[bookmark: _GoBack]Collegiate Academy of Birdville and Tarrant County College Leadership Meeting
Agenda 9/20/22
Attendees:
· Dr. Ayers-Palmore
· Dr Raju
· Mr. Vela
· Dr. Clark
· Dr. Hyman
· Mrs. Bowman
· Mr. Lambson
· Mr. Gerard

Welcome and Introductions
Review of TCC Feedback and BISD Findings/Actions
· Academic/AVID
· Student Supervision/Engagement during breaks
· Data 
· Communication
· Intermingling of CAB/GCISD students
· Professional Appearance of Facility
· Safety
· Furniture
Annual ECHS Leadership Report
· September 15, 2022 Board Report

New Business
· Scheduling remaining leadership meetings
· Mr. Vela and Mr. Gerard: schedule check-ins and specific communication protocols
· Graduation planning

