Operations Manual
Tarrant County College District
Birdville Independent School District
Tarrant County College-Northeast / Birdville ISD Collegiate Haltom High School

THIS OPERATIONS MANUAL ("OM") is entered into by and between the TARRANT
COUNTY COLLEGE DISTRICT, a Texas political subdivision of higher education, on behalf
of Tarrant County College Northeast Campus ("TCCD") and BIRDVILLE INDEPENDENT
SCHOOL DISTRICT ("BISD"), pursuant to the authority granted in compliance with Section
29.908 the Texas Education Code.

WITNESSETH:

Whereas, the parties desire to agree upon the operations of that certain Early College High
School ("ECHS") established pursuant to the terms of that certain Memorandum of
Understanding ("MOU") dated as of February 1, 2021 entered into by and between the parties
hereto;

NOW, THEREFORE, the parties to this OM mutually agree to the following:
Safety and Health:

BISD shall require the ECHS students provide verification that they have received all legally
required immunizations (including but not limited to meningitis) and other health test on or
before the first day of each academic term.

TCCD shall provide all ECHS students, faculty and staff with standard TCCD identification
badges.

BISD shall require that ECHS students wear their TCCD identification badges at all times when
they are on TCCD property.

BISD shall be responsible for Clery reporting to the TCCD Police Department for all activity
within the portion(s) of the BISD facility that is used for ECHS operations when that portion of
the facility is in use for ECHS purposes.

BISD shall make such reports to the TCCD Police immediately after the occurrence of an
incident to be reported and thereafter cumulatively annually upon request.

BISD shall be responsible for required criminal background checks (BISD system) of all
personnel, whether BISD, TCCD or contract custodial. Charges associated with such
background checks will be borne by BISD.

Operations:

BISD shall ensure that attendance and grades are correctly and timely entered in BISD's
administrative software.

TCCD shall ensure that grades for college courses are timely and correctly entered in TCCD's
administrative software.

TCCD will not provide ECHS students with computers, laptops ore-readers, and to the extent
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the BISD elects to provide students with such equipment, BISD shall first confirm with TCCD
that the hardware and software for such equipment is compatible with TCCD's computer system.

BISD shall provide intentionally intrusive and intense support to any underperforming ECHS
student, to assist that student to become Texas Success Initiative ("TSI") compliant prior to the
commencement of that student's junior year. The College shall have the right, but not the
obligation, to participate in the support efforts.

ECHS faculty and staff shall be permitted to participate in TCCD's in-house professional
development courses at no charge.

Expiration of Termination:

Expiration or earlier termination of the MOU shall automatically terminate this OM.
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EXECUTED in duplicate original counterparts effective upon the date indicated above.

Namell fpun )24]50>

Dr. Darell Brown Date
Superintendent, Birdville Independent School District

Dr. Eugene Giovannini Date

Chancellor, Tarrant County College District

Approved as to Form: Clz é A’W(* ‘/ ¢ ‘7&/ 2

ISD Legal Services Date

Approved as to Form:
TCCD Legal Services Date
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