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Your Birdville ISD Superintendent …

Dr. Gayle Stinson     
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Birdville ISD Board President …
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Mark Vander Voort, AIA, LEED AP
ATKINS Planning & Design

• Experience
• Role – Planning Process Monitor & Advisor
• Goal – Peak Committee Performance

Contact Info:
mark.vandervoort@atkinsglobal.com
972-571-6492

Your Facilitator for the Birdville ISD 
Bond Planning Committee 2022 …

mailto:mark.vandervoort@atkinsglobal.com
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GOAL: Peak Performance for the Birdville ISD 
Bond Planning Committee …
• Maintain order during discussions.

• Agree upon Norms of Behavior (Ground Rules).

• Allow time to process complex information.

• Assure equitable and uniform communications.

• Convey how decisions will be made.

• Provide clarity on the process.

• Honor all members, honor all input.
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Facilitation TOOLS:

• General Meeting Agenda/Guidelines

• Review Purpose/Charge/Objectives

• Ground Rules for Behavior

• Values to Respect

• Planning Process

• Recap – Likes and Wishes



B I R D V I L L E  I N D E P E N D E N T  S C H O O L  D I S T R I C T

2 0 2 2  B O N D  P L A N N I N G  C O M M I T T E E

General Meeting Guidelines
• All presented information will be distributed to you as handouts.

• Keep in your binder, also posted on website – birdvilleschools.net/BPC2022

• No personal needs breaks are scheduled due to time constraints.  
• Please take breaks as needed.

• Ask any questions you may have.

• Frequently Asked Questions (FAQs) and answers will be posted on website.
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Committee Meeting Attendance
• Attendance at every meeting will yield optimal results for Committee 

and community.

• Those who may miss three consecutive meetings will no longer 
receive further meeting notifications.

• Catch-up work is the responsibility of Committee member.

• No Committee time will be allocated for catch-up or remediation due 
to complex/sequential nature of presentations.

• Committee Roster – available in your binder.
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General Meeting Task Cycle
• Purpose

Review the need for capital projects, timelines, and costs. The Committee 
counsels and provides input to the administration and presents findings and 
recommendations to the Board of Trustees for consideration of a November 
2022 bond referendum.

• Charge
Become informed of current Birdville ISD needs and goals and design a bond 
referendum proposal that supports District goals, meets student needs, 
reflects good stewardship, and can be supported by the Birdville community.

• Objectives
Outcomes planned for the meeting.

• Tasks
Step-by-step listing of meeting activities.

• Recap
Likes and Wishes, Handouts, Next Steps.
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Objectives for Tonight
• Aligned Workgroup; Cohesive 

Owners of 2022 Bond Planning 
Committee Work

• Superintendent’s Welcome

• Board Charge

• Shared Values

• Ground Rules or Norms

• Accept Decision-Making Model

• Clarity on Process and Group 
Dynamics

• Review of 2022 Bond Planning 
Committee Charter and 
Acceptance of Work

• History of Birdville ISD Bonds 
and Projects

• School Finance 101

• Recap/Overview of 
Subsequent Meetings
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Ground Rules
• How will we work together on this historic project?

• Try thinking backwards …

• What would make these meetings a disaster?

• Ground Rules to consider … please inform group of 
agreement or concerns.
• Agree to all of them?
• Some of them?
• Add to them?
• Take any away?
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Ground Rules
• One conversation at a time – no 

sidebars.

• Honor the time contract – the 
time we have together.

• Stay on topic and task.

• Share ideas freely – no 
recriminations.

• Listen to understand; respect 
input of others.

• Think 
holistically. Set aside personal 
agendas. Consider the whole 
district.

• Be kind. Be honest. Treat others 
as you would like to be treated.

• Be relentless in pursuing 
consensus.

• Share in conversations – at tables 
and in large group.

• Silence electronic devices.

• HAVE FUN!
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BISD Bond Planning Committee 
Charter

• May we agree to the Charter?

• Take a moment at your tables to review the 
Charter for the 2022 BISD Bond Planning 
Committee …
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Decision-Making Process

• How will we make decisions?

• “If we don’t decide now, someone will do it 
for us later.”
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80% Rule

• Seek consensus!  

• If after discussion, it is not achievable, 80% 
agreement will constitute a Sustainable Decision.



B I R D V I L L E  I N D E P E N D E N T  S C H O O L  D I S T R I C T

2 0 2 2  B O N D  P L A N N I N G  C O M M I T T E E

Vote

• If a sustainable decision is not achievable, then a 
Super-Majority vote of two-thirds (67%) of the 
Committee will constitute a decision.

• (Even a Super-Majority vote is still the least 
desirable process for our Committee.)

• Seek consensus!
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Proposed Decision-Making Model

Consensus

Sustainable Decision

Super-Majority of 
2/3

Consensus

80% Rule

Vote
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Shared Values for this Work

• Understand dynamics of a Group Decision-
Making process.

• Divergent to Convergent Thinking Diagram

• We will be uniform and fair in our decision-
making.

• We will have time to process information and to 
ask questions.



Dynamics of Group Decision-Making

Info
Sharing

Idea
Generation

Proposal
Building

Decision
Making
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General Process We Shall Follow
• We will be presented complex 

school finance information by 
District and external professionals.

• We will gain an understanding and 
insight into District needs through 
presentations by demographers and 
professionals in several different 
meetings.

• We will be given a spreadsheet with 
projects and associated costs when 
all presentations are complete.

• We will be informed of the District’s 
financial capacity in Meeting #3.

• We will deliberate and make 
decisions individually at our tables –
in groups of eight, then four, then 
collectively.

• We will reach consensus on a Bond 
Referendum that we consider viable 
in the community, represents good 
stewardship, and meets the needs 
of our District/students.

• We will present that proposed 
referendum to the Board of Trustees 
who have the final decision on the 
Bond election.
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Introductions

• Committee Member Introductions at your tables. 
(10 minutes total)

• Who are you?
• Your role in the community or Birdville ISD.
• Do you have children at Birdville ISD Schools?
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2018 Bond Program

• Project Highlights
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2018 Bond Program – HMS 1
• Haltom Middle School Replacement
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2018 Bond Program – HMS 2
• Haltom Middle School Replacement
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2018 Bond Program – HMS 3
• Haltom Middle School Replacement
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2018 Bond Program – RMS 1
• Richland Middle School Replacement



B I R D V I L L E  I N D E P E N D E N T  S C H O O L  D I S T R I C T

2 0 2 2  B O N D  P L A N N I N G  C O M M I T T E E

2018 Bond Program – RMS 2
• Richland Middle School Replacement
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2018 Bond Program – RMS 3
• Richland Middle School Replacement
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2018 Bond Program – Cheney Hills 1
• Cheney Hills Elementary and Pedestrian Bridge
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2018 Bond Program – Cheney Hills 2
• Cheney Hills Elementary and Pedestrian Bridge
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2018 Bond Program – Cheney Hills 3
• Cheney Hills Elementary and Pedestrian Bridge
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2018 Bond Program – Cheney Hills 4
• Cheney Hills Elementary and Pedestrian Bridge
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2018 Bond Program – Smithfield Elem 1
• Smithfield Elementary School Replacement
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2018 Bond Program – Smithfield Elem 2
• Smithfield Elementary School Replacement
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2018 Bond Program – Smithfield Elem 3
• Smithfield Elementary School Replacement
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2018 Bond Program – SMS 1
• Smithfield Middle School Gymnasium Addition
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2018 Bond Program – SMS 2
• Smithfield Middle School Gymnasium Addition
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2018 Bond Program – CAB
• Collegiate Academy of Birdville
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2018 Bond Program – HVAC/Roofing 1
• HVAC and Roofing Upgrades
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2018 Bond Program – HVAC/Roofing 2
• HVAC and Roofing Upgrades
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2018 Bond Program – High Schools
• High School Auditorium Upgrades
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2018 Bond Program – Entry Points
• Controlled Entry at Multiple Schools
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Questions,
Comments,
& Feedback
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Katie Bowman, CPA
Associate Superintendent for Finance & 

Auxiliary Services

Public School Finance 101 … A Review

Presenter
Presentation Notes
6:30 – 6:35			Darrell BrownDr. Brown thanks committee for serviceIntroduce Board members present and Board President
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B I R D V I L L E  I N D E P E N D E N T  S C H O O L  D I S T R I C T

OPERATING BUDGET

MAINTENANCE
& OPERATIONS

( )
EXAMPLES

TEACHER SALARIES
ELECTRIC BILLS
MINOR REPAIRS
BUS GASOLINE

“MORTGAGE”/DEBT

INTEREST
& SINKING

(I & S)
EXAMPLES

NEW ELEMENTARY SCHOOL
SCIENCE WING ADDITION

NEW SCHOOL BUSES
LAND PURCHASE

“HOW DO WE PAY FOR BISD?”

Presenter
Presentation Notes
Maintenance and Operations tax rate is set at $1.04 unless voters approve an increase.I&S tax rate is currently 39.5 cents and is set at a rate necessary to raise the amount of BISD’s annual debt payments.M&O revenue can be used for any legal purpose.I&S revenue can only be used to repay voter-approved debt.
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Four Major Resources Affecting School Funding



B I R D V I L L E  I N D E P E N D E N T  S C H O O L  D I S T R I C T

2 0 2 2  B O N D  P L A N N I N G  C O M M I T T E E

General Fund Budget Development
General Fund Revenue Factors
• Enrollment
 Average Daily Attendance (ADA)

Each attendance day generates approximately $38 per student
 Weighted Average Daily Attendance (WADA)

• Taxable Value of District 
• Comptroller’s Property Tax Division (CPTD) Values
 Current Year’s Tax Values

• State Funding Formulas
 Basic Allotment of $6,160 (no change since 2019–20)

• Proposed Tax Rate
 Maximum and Minimum changes each year
 Additional pennies available with voter approval
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Enrollment 2017 experienced a two percent 
decline with the opening of 
International Leadership charter 
school in September 2017, a loss of 
$3 million in General Fund Revenue.

Fiscal 
Year

Enrollment 
Fall Snapshot ADA WADA

2013 24,119           22,376.20      28,968.31      
2014 24,287           22,593.44      29,713.42      
2015 24,356           22,671.65      29,777.99      
2016 24,321           22,666.67      29,816.78      
2017 23,802           22,180.00      29,236.00      
2018 23,691           22,010.56      28,080.77      
2019 23,388           21,958.20      29,282.04      
2020 23,540           21,493.00      28,997.92      
2021 22,759           21,347.00      28,396.65      

2022 Est 22,542           20,520.00      27,983.63      

Over the last two years the District 
has dropped around 1,000 students 
during COVID-19.
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		Fiscal Year		Enrollment Fall Snapshot		ADA		WADA

		2013		24,119		22,376.20		28,968.31

		2014		24,287		22,593.44		29,713.42

		2015		24,356		22,671.65		29,777.99

		2016		24,321		22,666.67		29,816.78

		2017		23,802		22,180.00		29,236.00

		2018		23,691		22,010.56		28,080.77

		2019		23,388		21,958.20		29,282.04

		2020		23,540		21,493.00		28,997.92

		2021		22,759		21,347.00		28,396.65

		2022 Est		22,542		20,520.00		27,983.63







		Fiscal Year		Taxable Values		Tax Value Change				M&O Tax Rate		I&S Tax Rate		Total Tax Rate		Year to Year Change

		2013		7,179,065,201		2.284%				$   1.0400		$   0.3950		$   1.4350

		2014		7,356,610,245		2.473%				$   1.0400		$   0.3950		$   1.4350		$   - 0

		2015		7,729,615,278		5.070%				$   1.0400		$   0.3950		$   1.4350		$   - 0

		2016		7,669,062,981		-0.783%				$   1.0400		$   0.4139		$   1.4539		$   0.0189

		2017		8,451,129,156		10.198%				$   1.0400		$   0.4139		$   1.4539		$   - 0

		2018		9,474,869,141		12.114%				$   1.0400		$   0.4139		$   1.4539		$   - 0

		2019		10,364,461,281		9.389%				$   1.0400		$   0.4139		$   1.4539		$   - 0

		2020		11,624,747,457		12.160%				$   0.9700		$   0.4139		$   1.3839		$   (0.0700)

		2021		12,211,049,075		5.044%				$   0.9664		$   0.4139		$   1.3803		$   (0.0036)

		2022 Est		12,516,325,302		2.500%				$   0.9664		$   0.4139		$   1.3803		$   - 0





				in billions

		Fiscal Year		Taxable Values		CPTD Values

		2013		$   7.18		$   6.83

		2014		$   7.36		$   7.05

		2015		$   7.73		$   7.17

		2016		$   7.67		$   7.31

		2017		$   8.45		$   7.50

		2018		$   9.47		$   8.23

		2019		$   10.36		$   9.11

		2020		$   11.62		$   11.02

		2021		$   12.21		$   11.53

		2022 Est		$   12.52		$   11.80





Enrollment Fall Snapshot	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	24119	24287	24356	24321	23802	23691	23388	23540	22759	22542	WADA	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	28968.31	29713.42	29777.99	29816.78	29236	28080.77	29282.043000000001	28997.923999999999	28396.651999999998	27983.632000000001	ADA	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	22376.2	22593.439999999999	22671.65	22666.67	22180	22010.560000000001	21958.2	21493	21347	20520	









Taxable Values	

2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	7.1790652010000002	7.3566102449999997	7.7296152779999998	7.6690629809999997	8.4511291560000004	9.4748691409999992	10.364461281000001	11.624747457200002	12.211049075	12.516325302	Fiscal Year	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	2013	2014	2015	2016	2017	2018	2019	2020	2021	0	





M	&	O Tax Rate	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	1.04	1.04	1.04	1.04	1.04	1.04	1.04	0.97	0.96640000000000004	0.96640000000000004	I	&	S Tax Rate	$1.435

1.435

$1.435

$1.4539

$1.4539

$1.4539

$1.4539

$1.3839

$1.3803

$1.3803



2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	0.39500000000000002	0.39500000000000002	0.39500000000000002	0.41389999999999999	0.41389999999999999	0.41389999999999999	0.41389999999999999	0.41389999999999999	0.41389999999999999	0.41389999999999999	









2020 Revenue











																						2020-21				2020-21				2020-21				Change from 2020-21 Oct Revised

																						Adopted Budget				Revised Budget October 2020				Projected April 2021 Revised Budget

														Property Value Estimates								$   12,205,984,830				$   12,083,272,589				$   12,211,049,075				$   127,776,486

						2020-21 General Fund Revenue								Tax Rate to Fund Operations								$   0.9578				$   0.9664				$   0.9664				$   - 0

						Adopted Budget		215,070,493						Student Attendance Estimates								21,485				21,485				21,913				428



						Total Revenue		215,070,493						REVENUES



						Year End Projections								Local

						Hold Harmless 		2,651,270								Property Taxes - Current						$   110,967,207				$   109,674,440				$   110,794,547				$   1,120,107

						Unrealized Revenue		(351,270)								Other Local Revenue						2,957,050				2,957,050				2,730,780				(226,270)

																		Total				113,924,257				112,631,490				113,525,327				893,837

						Total Adjusted Revenue		217,370,493

														State

																Foundation/Per Capita						84,295,236				85,588,003				84,361,680				(1,226,323)

																Formula Transition Grant						-								2,757,486				2,757,486

																Other State Revenues						11,776,000				11,776,000				11,776,000				-

																		Total				96,071,236				97,364,003				98,895,166				1,531,163



														Federal

																Federal						5,075,000				5,075,000				4,950,000				(125,000)



																		Total				5,075,000				5,075,000				4,950,000				(125,000)



														Operating Transfers & Other Resources

																Operating Leases						-				-								ERROR:#REF!

																Other Resources-Bus Loan						-				-								-

																Operating Transfers In						-				-								-

																		Total				-				-								ERROR:#REF!



																		Total Revenues				215,070,493				215,070,493				217,370,493				2,300,000







2020 Expenditures

		2020-21 General Fund Expenditures

		Adopted Budget		215,879,564



		2019-20 PO Roll Forward		10,725,247

		2019-20 Campus Roll Forward		400,130

		One-Time Payment		2,760,000





		Total Expenditure Budget		229,764,941



		Projected Unspent Budgets

		Salary Lapse		(1,500,000)

		Remaining Contingencies		(5,721,236)

		Sp Ed Residential Set Aside		(405,635)

		Post District Student Travel		(255,302)

		Miscellaneous		(617,827)		(8,500,000)



		Total Adjusted Expenditures		221,264,941



		Available for One-Time expenditures

		Projected Unspent Budgets		8,500,000

		Hold Harmless Revenue Adjustments		2,300,000



		Total Available for One-Time Expenditures		10,800,000

















Fund Balance



		Fiscal Year		Ending Fund Balance		Percent of Operating Expenses

		2012-13		$   57,781,708		34.1%

		2013-14		$   52,712,684		28.6%

		2014-15		$   54,648,744		29.7%

		2015-16		$   57,939,277		30.9%

		2016-17		$   64,955,949		33.1%

		2017-18		$   67,666,892		34.1%

		2018-19		$   69,614,258		31.9%

		2019-20		$   83,109,915		40.4%				2020-21 Expenditures

		2020-21 Proj		$   79,215,467		36.7%				215,879,564

		2020-21 Adj		$   68,415,467		31.7%

										2020-21 General Fund 

										2020-21 Beginning Fund Balance		$   83,109,915



										Adjusted Revenue		217,370,493

										Adjusted Expenditures		(221,264,941)		% of Operating

														Expenditures

										Projected Fund Balance 		$   79,215,467		36.7%





										 General Fund Summary

																Percent of Expenditures

										2018-19 Ending  Fund Balance				$   69,614,258		31.91%

										2019-20 Change in Fund Balance				13,495,657

										2019-20 Ending Fund Balance				$   83,109,915		40.42%



										2020-21 Adjusted Revenue		217,370,493

										2020-21 Adjusted Expenditures		(221,264,941)		(3,894,448)

										2020-21 Projected Fund Balance 				$   79,215,467		36.69%

										2020-21 Projected Underspent Budgets				10,800,000

										2020-21 Projected Fund Balance 				$   68,415,467		31.69%



Ending Fund Balance	2012-13	2013-14	2014-15	2015-16	2016-17	2017-18	2018-19	2019-20	2020-21 Proj	2020-21 Adj	57781708	52712684	54648744	57939277	64955949	67666892	69614258	83109915	79215467	68415467	Percent of Operating Expenses	2012-13	2013-14	2014-15	2015-16	2016-17	2017-18	2018-19	2019-20	2020-21 Proj	2020-21 Adj	0.3411946738381329	0.28560166700092621	0.29673267016265426	0.30901758430665177	0.33066849961565281	0.34087242907943521	0.31911867243420317	0.4042	0.36694287097967271	0.31691497672285462	











2021-22 Revenue

		BIRDVILLE ISD

		2021-22 Projected Revenue														04-22-2021 SOF

												2021-22

												Projected  Budget

		Property Value Estimates										$   12,516,325,302

		Tax Rate to Fund Operations										$   0.9664

		Student Attendance Estimates										21,913

																All Other				Early Ed				Comp Ed				Dyslexia

		REVENUES

		Local

				Property Taxes - Current & Delinquent								$   113,553,836

				Property Taxes - Penalty & Int								750,000

				Other Local Revenue								1,207,050

Windows User: Windows User:
2020-21 Budget less $1,000,000 due to Interest Income



						Total						115,510,886

		State

				Foundation/Per Capita								83,201,488

				Formula Transition Grant								1,144,238

				Other State Revenues								11,776,000

Windows User: Windows User:
20-21 Budget


						Total						96,121,726

		Federal

				Federal								5,075,000

Windows User: Windows User:
20-21 Budget


						Total						5,075,000

						Available Revenue						216,707,612



				20-21 Total Expenditures - Adopted Budget								215,879,564

				20-21 Sp Program 2019-20 Contingencies								(2,134,596)

Windows User: Windows User:
These were included in the adopted budget


				20-21 Salary & Benefit Final 								(1,000,000)

Windows User: Windows User:
Based on 2-2021 payroll estimate-500,000 contingency


				20-21 One Time Payment								(1,650,000)

Windows User: Windows User:
Included in adopted budget

				20-21 One Time Expenditures								(590,508)

				20-21 Campus Staffing Reduction								(500,000)



						Base Line Expenditures						210,004,460

																All Other				Early Ed-36				Comp Ed -24				Dyslexia - 37/43

						Avaiable Resources						6,703,152



				21-22 Allottment																3,618,569				21,254,826				904,288

						Porgram Available Funding														3,618,569				21,254,826				904,288



				Less 45% Indirect																				(9,564,672)

																				-				-				-

				20-21 Recurring + PIC 99 Allocations 												6,703,152				(4,779,124)				(10,934,343)				(1,124,663)

						Program Available Funding						6,703,152				7,328,270				(1,160,555)				755,811				(220,375)



				2021-22 Sp Program Reallocation								-								1,468,433				(1,468,433)

				2021-22 Sp Program Roll Forward																791,096				2,975,323

Windows User: Windows User:
Projected Roll Forward less Summer School $850,000




								Total Available by Program				6,703,152				6,703,152				1,098,974				2,262,701				-



												Total				All Other				Early Ed-36				Comp Ed -24				Dyslexia - 37

				Available for One-Time								3,361,676				-				1,098,974				2,262,701				-



				Available for Recurring								6,703,152				6,703,152				-				-



								Total Available by PIC				10,064,828				6,703,152				1,098,974				2,262,701				-



						2021-22 Available Funding

												Total				All Other				Early Ed Allotment				Comp Ed				Dyslexia

				One-Time

						Roll Forward remaining from prior years														1,098,974				2,262,701

						2020-21 HH Revenue and unspent expenditures										7,438,324

								Remaining One-Time				10,800,000				7,438,324				1,098,974				2,262,701				-



						Available for Recurring										6,703,152

								Remaining Recurring				6,703,152				6,703,152				-				-				-





						2021-22 Available Funding - Allocated - Check after finalized initiatives

												Total				All Other				Early Ed Allotment				Comp Ed				Dyslexia

				One-Time

						Roll Forward remaining from prior years						3,361,676								1,098,974				2,262,701

Windows User: Windows User:
PIC Roll Forward less Summer School 		

Windows User: Windows User:
2020-21 Budget less $1,000,000 due to Interest Income

		

Windows User: Windows User:
20-21 Budget
												

Windows User: Windows User:
Projected Roll Forward less Summer School $850,000
		

Windows User: Windows User:
20-21 Budget
		

Windows User: Windows User:
Pre-K EE cost 

		

Windows User: Windows User:
These were included in the adopted budget
		

Windows User: Windows User:
Based on 2-2021 payroll estimate-500,000 contingency
																-

						Projected PIC  raises/reallocations

						2020-21 HH Revenue and unspent expenditures						7,438,324				7,438,324

								Initiatives - Required				(213,300)				(213,300)

								Initiatives - Critical - Now				(1,632,256)				(1,632,256)

								Initiatives - Critical 				(6,102,505)				(6,102,505)

								Initiatives - Critical 2				-

								Remaining One-Time				2,851,939				(509,737)				1,098,974				2,262,701				-



				Available for Recurring								6,703,152				6,703,152				-				-				-

								Initiatives - Required				(1,120,033)				(646,957)								(473,076)

								Initiatives - Critical - Now				-

								Initiatives - Critical 				(531,244)				(531,244)

								Initiatives - Critical 2				-

								Remaining Recurring				5,051,875				5,524,951				-				(473,076)				-



				$500 One Time Payment								-								-				-



								Total Available by PIC				5,051,875				5,524,951				-				(473,076)				-











																																Running Balance



																																-

																																-

																																-

																																-

																																-







																																-

																																-

																																-

																																-

																																-















Summary

				General Fund				Child Nutrition				Debt Service				Total

				Fund 199				Fund 240				Fund 599

		Property Value Estimates		$   12,516,325,302								$   12,516,325,302				$   12,516,325,302

		Tax Rate to Fund Operations		$   0.9664								$   0.4139				$   1.3803

		Student Attendance Estimates		21,913								21,913				21,913

								Child Nurtition Fund 240

		Total Revenues		$   216,707,612								$   48,854,066				$   265,561,678



		Total Expenditures		$   210,004,460								$   48,582,560				$   258,587,020

		Net Increase(decrease) in Fund Balance		$   6,703,152								$   271,506		**		$   6,974,658



		Estimated Fund Balance - July 1 (Beginning)		$   68,415,467

Windows User: Windows User:
17-18 (67,666,892) less projected 18-19           (-4,000,000) + SHARS and Prior Yr State Revenue
								$   29,495,489				$   97,910,956

		Fund Balance - June 30 (Ending)		$   75,118,619								$   29,766,995		**		$   104,885,614



		Percent of Operating Expenditures		35.77%				ERROR:#DIV/0!				61.27%

		After August Payment										41.04%

												** Needed for August Payment - $9,826,616



















Not Used

										2019-20				2019-20				2019-20				Change from 2019-20 Oct Revised				2020-21				2021-22				2022-23

										Adopted Budget				Revised Budget October 2019				Projected February 2020 Revised Budget								Projected  Budget				Projected  Budget				Projected  Budget

		Property Value Estimates								$   11,136,267,814				$   11,560,834,279				$   11,669,464,719				$   108,630,440				$   12,252,937,955				$   12,885,584,853				$   12,885,584,853

		Tax Rate to Fund Operations								$   0.9700				$   0.9700				$   0.9700				$   - 0				$   0.9579				$   0.9362				$   0.9401

		Student Attendance Estimates								21,994				21,994				21,951				(43)				21,951				21,951				21,951



		REVENUES

		Local

				Property Taxes - Current						$   103,160,094				$   106,097,049				$   110,794,547				$   4,697,498				$   111,418,925				$   114,754,854				$   118,187,813

				Other Local Revenue						3,407,050				3,407,050				2,730,780				(676,270)				3,407,050				3,407,050				3,407,050

						Total				106,567,144				109,504,099				113,525,327				4,021,228				114,825,975				118,161,904				121,594,863



		State

				Foundation/Per Capita						89,859,968				84,753,276				84,361,680				(391,596)				87,388,112				84,491,899				82,286,157

				Formula Transition Grant						-				5,314,592				2,757,486				(2,557,106)				2,000,484				1,560,768				333,551

				Other State Revenues						10,196,000				10,196,000				11,776,000				1,580,000				10,196,000				10,196,000				10,196,000

						Total				100,055,968				100,263,868				98,895,166				(1,368,702)				99,584,596				96,248,667				92,815,708



		Federal

				Federal						4,800,000				4,800,000				4,950,000				150,000				4,800,000				4,800,000				4,800,000



						Total				4,800,000				4,800,000				4,950,000				150,000				4,800,000				4,800,000				4,800,000



		Operating Transfers & Other Resources

				Operating Leases						-				-								ERROR:#REF!

				Other Resources-Bus Loan						-				-								-

				Operating Transfers In						-				-								-

						Total				-				-								ERROR:#REF!



						Available Revenue				211,423,112				214,567,967				217,370,493				2,802,526				219,210,571				219,210,571				219,210,571



				19-20 Expenditures														211,423,112								211,423,112				216,595,587				220,185,246

				19-20 One Time Expenditures																						(1,234,416)				(2,768,985)

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy
				(1,578,054)

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy


				Available Revenue														5,947,381								9,021,875				5,383,969				603,379



				19-20 HB3 Contingency														(757,667)

				TIF Payment 														(122,000)

				Pre-K Supplies & Furniture														630,000								400,000

				Reading Academy														85,800								745,000				745,000				385,000

				Early Ed Allotment Roll Forward														1,520,229								1,451,916				-				-

				Comp Ed Roll Forward														703,659

				Dyslexia														140,489

				Modular Buildings

				Pre-K Staffing/Program Costs																						1,159,342

Windows User: Windows User:
Pre-K EE cost 

				2,011,605

Windows User: Windows User:
Pk staffing cost less previous year

				-

Windows User: Windows User:
Pk staffing cost less previous year


				Comp Ed Staffing/Program																						703,659

				Dyslexia																						140,489

				BEA Comp PD														173,871

				Early Ed GOF Savings Set Aside																						572,069				833,054				486,864



				Salary Increase

				19-20 Budget Amendment														2,374,381								5,172,475				3,589,659				871,864

				Available for Expenditures														3,573,000								3,849,400				1,794,310				(268,485)









				Adopted Budget  Income						- 0

				October Amendment						3,144,855

				March Amendment						4,642,603

				One Time Expenditues						- 0

								2019-20 New Revenue		7,787,458
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Not used2

										2019-20				2019-20				2019-20				2020-21				2021-22				2022-23

										Adopted Budget				Revised Budget October 2019				Projected February 2020 Revised Budget				Projected  Budget				Projected  Budget				Projected  Budget

		Property Value Estimates								$   11,136,267,814				$   11,560,834,279				$   11,669,464,719				$   12,252,937,955				$   12,885,584,853				$   12,885,584,853

		Tax Rate to Fund Operations								$   0.9700				$   0.9700				$   0.9700				$   0.9579				$   0.9362				$   0.9401

		Student Attendance Estimates								21,994				21,994				21,951				21,951				21,951				21,951



		REVENUES

		Local

				Property Taxes - Current						$   103,160,094				$   106,097,049				$   110,794,547				$   111,418,925				$   114,754,854				$   118,187,813

				Other Local Revenue						3,407,050				3,407,050				2,730,780				3,407,050				3,407,050				3,407,050

						Total				106,567,144				109,504,099				113,525,327				114,825,975				118,161,904				121,594,863



		State

				Foundation/Per Capita						89,859,968				84,753,276				84,361,680				87,388,112				84,491,899				82,286,157

				Formula Transition Grant						-				5,314,592				2,757,486				2,000,484				1,560,768				333,551

				Other State Revenues						10,196,000				10,196,000				11,776,000				10,196,000				10,196,000				10,196,000

						Total				100,055,968				100,263,868				98,895,166				99,584,596				96,248,667				92,815,708



		Federal

				Federal						4,800,000				4,800,000				4,950,000				4,800,000				4,800,000				4,800,000



						Total				4,800,000				4,800,000				4,950,000				4,800,000				4,800,000				4,800,000



		Operating Transfers & Other Resources

				Operating Leases						-				-

				Other Resources-Bus Loan						-				-

				Operating Transfers In						-				-

						Total				-				-



						Available Revenue				211,423,112				214,567,967				217,370,493				219,210,571				219,210,571				219,210,571



				Total Expenditures														211,423,112				211,423,112				218,448,696				224,747,842

				One Time Expenditures																		(1,234,416)				(1,145,000)				(745,000)				210,188,696

				Sp Program Roll Forward																		(3,229,718)				(3,774,405)

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy
				(2,709,487)

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy
				1,534,110

				Available Revenue														5,947,381				12,251,593				5,681,280				(2,082,784)				211,722,806



				19-20 HB3 Contingency														(757,667)																213,734,411

				TIF Payment 														-

				Pre-K Supplies & Furniture														630,000				400,000

				Reading Academy														85,800				745,000				745,000				745,000

				Early Ed Allotment Roll Forward														2,134,229				2,678,916				1,613,998				548,080

				Comp Ed Roll Forward														955,000				955,000				955,000				955,000

				Dyslexia														140,489				140,489				140,489				140,489

				Modular Buildings

				Pre-K Staffing/Program Costs																		1,534,110

Windows User: Windows User:
Pre-K EE cost 

				2,011,605

Windows User: Windows User:
Pk staffing cost less previous year

				-

Windows User: Windows User:
Pk staffing cost less previous year


				BEA Comp PD														173,871

				College Prep Assessment Reimb														148,874

Windows User: Windows User:
Set up budget from salary contingency budget

																										

Windows User: Windows User:
Pk staffing cost less previous year

				

Windows User: Windows User:
Pk staffing cost less previous year
		

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy
		Band Uniforms

				2020-21 Budget One-Time Exp

				Early Ed GOF Savings Set Aside																		572,069				833,054				486,864



				Salary Increase

				Committed Amounts(Sum of above)														3,510,596				7,025,584				6,299,146				2,875,433

				Available for Expenditures														2,436,785				5,226,009				(617,866)				(4,958,217)

				Transition Funds







				Adopted Budget  Income						- 0								One Time Expenses

				October Amendment						3,144,855						Buses		825,000

				March Amendment						4,642,603						Tennis Cou

				One Time Expenditues						- 0

								2019-20 New Revenue		7,787,458
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B I R D V I L L E  I N D E P E N D E N T  S C H O O L  D I S T R I C T

2 0 2 2  B O N D  P L A N N I N G  C O M M I T T E E

Birdville ISD 
Tax Values
(in billions)

$7.2 $7.4 $7.7 $7.7 
$8.5 

$9.5 
$10.4 

$11.6 $12.2 
$13.0 

 $-

 $2.0

 $4.0

 $6.0

 $8.0

 $10.0

 $12.0

 $14.0

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 Est

Fiscal Year Taxable Values Change
2013 7.20$                2.28%
2014 7.40$                2.78%
2015 7.70$                4.05%
2016 7.70$                0.00%
2017 8.50$                10.39%
2018 9.50$                11.76%
2019 10.40$              9.47%
2020 11.60$              11.54%
2021 12.20$              5.17%

2022 Est 13.00$              6.56%


Enrollment and Tax Val

		Enrollment



		Fiscal Year		Enrollment Fall Snapshot		ADA		WADA

		2013		24,119		22,376.20		28,968.31

		2014		24,287		22,593.44		29,713.42

		2015		24,356		22,671.65		29,777.99

		2016		24,321		22,666.67		29,816.78

		2017		23,802		22,180.00		29,236.00

		2018		23,691		22,010.56		28,080.77

		2019		23,388		21,958.20		29,282.04

		2020		23,540		21,493.00		28,997.92

		2021		22,759		21,347.00		28,396.65

		2022 Est		22,542		20,520.00		27,983.63







		Fiscal Year		Taxable Values		Tax Value Change				M&O Tax Rate		I&S Tax Rate		Total Tax Rate		Year to Year Change

		2013		7,179,065,201		2.284%				$   1.0400		$   0.3950		$   1.4350

		2014		7,356,610,245		2.473%				$   1.0400		$   0.3950		$   1.4350		$   - 0

		2015		7,729,615,278		5.070%				$   1.0400		$   0.3950		$   1.4350		$   - 0

		2016		7,655,135,278		-0.964%				$   1.0400		$   0.4139		$   1.4539		$   0.0189

		2017		8,451,129,156		10.398%				$   1.0400		$   0.4139		$   1.4539		$   - 0

		2018		9,474,869,141		12.114%				$   1.0400		$   0.4139		$   1.4539		$   - 0

		2019		10,364,461,281		9.389%				$   1.0400		$   0.4139		$   1.4539		$   - 0

		2020		11,557,915,321		11.515%				$   0.9700		$   0.4139		$   1.3839		$   (0.0700)

		2021		12,158,792,548		5.199%				$   0.9664		$   0.4139		$   1.3803		$   (0.0036)

		2022 Est		13,007,751,508		6.982%				$   0.9664		$   0.4139		$   1.3803		$   - 0





				in billions

		Fiscal Year		Taxable Values		Change

		2013		$   7.20		2.28%

		2014		$   7.40		2.78%

		2015		$   7.70		4.05%

		2016		$   7.70		0.00%

		2017		$   8.50		10.39%

		2018		$   9.50		11.76%

		2019		$   10.40		9.47%

		2020		$   11.60		11.54%

		2021		$   12.20		5.17%

		2022 Est		$   13.00		6.56%





		Fiscal Year		Taxable Values		CPTD Values

		2020		11,557,915,321		$   11,017,278,756.00

		2021		12,158,792,548		$   11.53

		2022 Est		13,007,751,508		$   11.80





Enrollment Fall Snapshot	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	24119	24287	24356	24321	23802	23691	23388	23540	22759	22542	WADA	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	28968.31	29713.42	29777.99	29816.78	29236	28080.77	29282.043000000001	28997.923999999999	28396.651999999998	27983.632000000001	ADA	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	22376.2	22593.439999999999	22671.65	22666.67	22180	22010.560000000001	21958.2	21493	21347	20520	









Taxable Values	

2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	7.2	7.4	7.7	7.7	8.5	9.5	10.4	11.6	12.2	13	Fiscal Year	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	2013	2014	2015	2016	2017	2018	2019	2020	2021	0	





M	&	O Tax Rate	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	1.04	1.04	1.04	1.04	1.04	1.04	1.04	0.97	0.96640000000000004	0.96640000000000004	I	&	S Tax Rate	$1.435

1.435

$1.435

$1.4539

$1.4539

$1.4539

$1.4539

$1.3839

$1.3803

$1.3803



2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	0.39500000000000002	0.39500000000000002	0.39500000000000002	0.41389999999999999	0.41389999999999999	0.41389999999999999	0.41389999999999999	0.41389999999999999	0.41389999999999999	0.41389999999999999	









2020 Revenue











																						2020-21				2020-21				2020-21				Change from 2020-21 Oct Revised

																						Adopted Budget				Revised Budget October 2020				Projected April 2021 Revised Budget

														Property Value Estimates								$   12,205,984,830				$   12,083,272,589				$   12,211,049,075				$   127,776,486

						2020-21 General Fund Revenue								Tax Rate to Fund Operations								$   0.9578				$   0.9664				$   0.9664				$   - 0

						Adopted Budget		215,070,493						Student Attendance Estimates								21,485				21,485				21,913				428



						Total Revenue		215,070,493						REVENUES



						Year End Projections								Local

						Hold Harmless 		2,651,270								Property Taxes - Current						$   110,967,207				$   109,674,440				$   110,794,547				$   1,120,107

						Unrealized Revenue		(351,270)								Other Local Revenue						2,957,050				2,957,050				2,730,780				(226,270)

																		Total				113,924,257				112,631,490				113,525,327				893,837

						Total Adjusted Revenue		217,370,493

														State

																Foundation/Per Capita						84,295,236				85,588,003				84,361,680				(1,226,323)

																Formula Transition Grant						-								2,757,486				2,757,486

																Other State Revenues						11,776,000				11,776,000				11,776,000				-

																		Total				96,071,236				97,364,003				98,895,166				1,531,163



														Federal

																Federal						5,075,000				5,075,000				4,950,000				(125,000)



																		Total				5,075,000				5,075,000				4,950,000				(125,000)



														Operating Transfers & Other Resources

																Operating Leases						-				-								ERROR:#REF!

																Other Resources-Bus Loan						-				-								-

																Operating Transfers In						-				-								-

																		Total				-				-								ERROR:#REF!



																		Total Revenues				215,070,493				215,070,493				217,370,493				2,300,000







2020 Expenditures

		2020-21 General Fund Expenditures

		Adopted Budget		215,879,564



		2019-20 PO Roll Forward		10,725,247

		2019-20 Campus Roll Forward		400,130

		One-Time Payment		2,760,000





		Total Expenditure Budget		229,764,941



		Projected Unspent Budgets

		Salary Lapse		(1,500,000)

		Remaining Contingencies		(5,721,236)

		Sp Ed Residential Set Aside		(405,635)

		Post District Student Travel		(255,302)

		Miscellaneous		(617,827)		(8,500,000)



		Total Adjusted Expenditures		221,264,941



		Available for One-Time expenditures

		Projected Unspent Budgets		8,500,000

		Hold Harmless Revenue Adjustments		2,300,000



		Total Available for One-Time Expenditures		10,800,000

















Fund Balance



		Fiscal Year		Ending Fund Balance		Percent of Operating Expenses

		2012-13		$   57,781,708		34.1%

		2013-14		$   52,712,684		28.6%

		2014-15		$   54,648,744		29.7%

		2015-16		$   57,939,277		30.9%

		2016-17		$   64,955,949		33.1%

		2017-18		$   67,666,892		34.1%

		2018-19		$   69,614,258		31.9%

		2019-20		$   83,109,915		40.4%				2020-21 Expenditures

		2020-21 Proj		$   79,215,467		36.7%				215,879,564

		2020-21 Adj		$   68,415,467		31.7%

										2020-21 General Fund 

										2020-21 Beginning Fund Balance		$   83,109,915



										Adjusted Revenue		217,370,493

										Adjusted Expenditures		(221,264,941)		% of Operating

														Expenditures

										Projected Fund Balance 		$   79,215,467		36.7%





										 General Fund Summary

																Percent of Expenditures

										2018-19 Ending  Fund Balance				$   69,614,258		31.91%

										2019-20 Change in Fund Balance				13,495,657

										2019-20 Ending Fund Balance				$   83,109,915		40.42%



										2020-21 Adjusted Revenue		217,370,493

										2020-21 Adjusted Expenditures		(221,264,941)		(3,894,448)

										2020-21 Projected Fund Balance 				$   79,215,467		36.69%

										2020-21 Projected Underspent Budgets				10,800,000

										2020-21 Projected Fund Balance 				$   68,415,467		31.69%



Ending Fund Balance	2012-13	2013-14	2014-15	2015-16	2016-17	2017-18	2018-19	2019-20	2020-21 Proj	2020-21 Adj	57781708	52712684	54648744	57939277	64955949	67666892	69614258	83109915	79215467	68415467	Percent of Operating Expenses	2012-13	2013-14	2014-15	2015-16	2016-17	2017-18	2018-19	2019-20	2020-21 Proj	2020-21 Adj	0.3411946738381329	0.28560166700092621	0.29673267016265426	0.30901758430665177	0.33066849961565281	0.34087242907943521	0.31911867243420317	0.4042	0.36694287097967271	0.31691497672285462	











2021-22 Revenue

		BIRDVILLE ISD

		2021-22 Projected Revenue														04-22-2021 SOF

												2021-22

												Projected  Budget

		Property Value Estimates										$   12,516,325,302

		Tax Rate to Fund Operations										$   0.9664

		Student Attendance Estimates										21,913

																All Other				Early Ed				Comp Ed				Dyslexia

		REVENUES

		Local

				Property Taxes - Current & Delinquent								$   113,553,836

				Property Taxes - Penalty & Int								750,000

				Other Local Revenue								1,207,050

Windows User: Windows User:
2020-21 Budget less $1,000,000 due to Interest Income



						Total						115,510,886

		State

				Foundation/Per Capita								83,201,488

				Formula Transition Grant								1,144,238

				Other State Revenues								11,776,000

Windows User: Windows User:
20-21 Budget


						Total						96,121,726

		Federal

				Federal								5,075,000

Windows User: Windows User:
20-21 Budget


						Total						5,075,000

						Available Revenue						216,707,612



				20-21 Total Expenditures - Adopted Budget								215,879,564

				20-21 Sp Program 2019-20 Contingencies								(2,134,596)

Windows User: Windows User:
These were included in the adopted budget


				20-21 Salary & Benefit Final 								(1,000,000)

Windows User: Windows User:
Based on 2-2021 payroll estimate-500,000 contingency


				20-21 One Time Payment								(1,650,000)

Windows User: Windows User:
Included in adopted budget

				20-21 One Time Expenditures								(590,508)

				20-21 Campus Staffing Reduction								(500,000)



						Base Line Expenditures						210,004,460

																All Other				Early Ed-36				Comp Ed -24				Dyslexia - 37/43

						Avaiable Resources						6,703,152



				21-22 Allottment																3,618,569				21,254,826				904,288

						Porgram Available Funding														3,618,569				21,254,826				904,288



				Less 45% Indirect																				(9,564,672)

																				-				-				-

				20-21 Recurring + PIC 99 Allocations 												6,703,152				(4,779,124)				(10,934,343)				(1,124,663)

						Program Available Funding						6,703,152				7,328,270				(1,160,555)				755,811				(220,375)



				2021-22 Sp Program Reallocation								-								1,468,433				(1,468,433)

				2021-22 Sp Program Roll Forward																791,096				2,975,323

Windows User: Windows User:
Projected Roll Forward less Summer School $850,000




								Total Available by Program				6,703,152				6,703,152				1,098,974				2,262,701				-



												Total				All Other				Early Ed-36				Comp Ed -24				Dyslexia - 37

				Available for One-Time								3,361,676				-				1,098,974				2,262,701				-



				Available for Recurring								6,703,152				6,703,152				-				-



								Total Available by PIC				10,064,828				6,703,152				1,098,974				2,262,701				-



						2021-22 Available Funding

												Total				All Other				Early Ed Allotment				Comp Ed				Dyslexia

				One-Time

						Roll Forward remaining from prior years														1,098,974				2,262,701

						2020-21 HH Revenue and unspent expenditures										7,438,324

								Remaining One-Time				10,800,000				7,438,324				1,098,974				2,262,701				-



						Available for Recurring										6,703,152

								Remaining Recurring				6,703,152				6,703,152				-				-				-





						2021-22 Available Funding - Allocated - Check after finalized initiatives

												Total				All Other				Early Ed Allotment				Comp Ed				Dyslexia

				One-Time

						Roll Forward remaining from prior years						3,361,676								1,098,974				2,262,701

Windows User: Windows User:
PIC Roll Forward less Summer School 		

Windows User: Windows User:
2020-21 Budget less $1,000,000 due to Interest Income

		

Windows User: Windows User:
20-21 Budget
												

Windows User: Windows User:
Projected Roll Forward less Summer School $850,000
		

Windows User: Windows User:
20-21 Budget
		

Windows User: Windows User:
Pre-K EE cost 

		

Windows User: Windows User:
These were included in the adopted budget
		

Windows User: Windows User:
Based on 2-2021 payroll estimate-500,000 contingency
																-

						Projected PIC  raises/reallocations

						2020-21 HH Revenue and unspent expenditures						7,438,324				7,438,324

								Initiatives - Required				(213,300)				(213,300)

								Initiatives - Critical - Now				(1,632,256)				(1,632,256)

								Initiatives - Critical 				(6,102,505)				(6,102,505)

								Initiatives - Critical 2				-

								Remaining One-Time				2,851,939				(509,737)				1,098,974				2,262,701				-



				Available for Recurring								6,703,152				6,703,152				-				-				-

								Initiatives - Required				(1,120,033)				(646,957)								(473,076)

								Initiatives - Critical - Now				-

								Initiatives - Critical 				(531,244)				(531,244)

								Initiatives - Critical 2				-

								Remaining Recurring				5,051,875				5,524,951				-				(473,076)				-



				$500 One Time Payment								-								-				-



								Total Available by PIC				5,051,875				5,524,951				-				(473,076)				-











																																Running Balance



																																-

																																-

																																-

																																-

																																-







																																-

																																-

																																-

																																-

																																-















Summary

				General Fund				Child Nutrition				Debt Service				Total

				Fund 199				Fund 240				Fund 599

		Property Value Estimates		$   12,516,325,302								$   12,516,325,302				$   12,516,325,302

		Tax Rate to Fund Operations		$   0.9664								$   0.4139				$   1.3803

		Student Attendance Estimates		21,913								21,913				21,913

								Child Nurtition Fund 240

		Total Revenues		$   216,707,612								$   48,854,066				$   265,561,678



		Total Expenditures		$   210,004,460								$   48,582,560				$   258,587,020

		Net Increase(decrease) in Fund Balance		$   6,703,152								$   271,506		**		$   6,974,658



		Estimated Fund Balance - July 1 (Beginning)		$   68,415,467

Windows User: Windows User:
17-18 (67,666,892) less projected 18-19           (-4,000,000) + SHARS and Prior Yr State Revenue
								$   29,495,489				$   97,910,956

		Fund Balance - June 30 (Ending)		$   75,118,619								$   29,766,995		**		$   104,885,614



		Percent of Operating Expenditures		35.77%				ERROR:#DIV/0!				61.27%

		After August Payment										41.04%

												** Needed for August Payment - $9,826,616



















Not Used

										2019-20				2019-20				2019-20				Change from 2019-20 Oct Revised				2020-21				2021-22				2022-23

										Adopted Budget				Revised Budget October 2019				Projected February 2020 Revised Budget								Projected  Budget				Projected  Budget				Projected  Budget

		Property Value Estimates								$   11,136,267,814				$   11,560,834,279				$   11,669,464,719				$   108,630,440				$   12,252,937,955				$   12,885,584,853				$   12,885,584,853

		Tax Rate to Fund Operations								$   0.9700				$   0.9700				$   0.9700				$   - 0				$   0.9579				$   0.9362				$   0.9401

		Student Attendance Estimates								21,994				21,994				21,951				(43)				21,951				21,951				21,951



		REVENUES

		Local

				Property Taxes - Current						$   103,160,094				$   106,097,049				$   110,794,547				$   4,697,498				$   111,418,925				$   114,754,854				$   118,187,813

				Other Local Revenue						3,407,050				3,407,050				2,730,780				(676,270)				3,407,050				3,407,050				3,407,050

						Total				106,567,144				109,504,099				113,525,327				4,021,228				114,825,975				118,161,904				121,594,863



		State

				Foundation/Per Capita						89,859,968				84,753,276				84,361,680				(391,596)				87,388,112				84,491,899				82,286,157

				Formula Transition Grant						-				5,314,592				2,757,486				(2,557,106)				2,000,484				1,560,768				333,551

				Other State Revenues						10,196,000				10,196,000				11,776,000				1,580,000				10,196,000				10,196,000				10,196,000

						Total				100,055,968				100,263,868				98,895,166				(1,368,702)				99,584,596				96,248,667				92,815,708



		Federal

				Federal						4,800,000				4,800,000				4,950,000				150,000				4,800,000				4,800,000				4,800,000



						Total				4,800,000				4,800,000				4,950,000				150,000				4,800,000				4,800,000				4,800,000



		Operating Transfers & Other Resources

				Operating Leases						-				-								ERROR:#REF!

				Other Resources-Bus Loan						-				-								-

				Operating Transfers In						-				-								-

						Total				-				-								ERROR:#REF!



						Available Revenue				211,423,112				214,567,967				217,370,493				2,802,526				219,210,571				219,210,571				219,210,571



				19-20 Expenditures														211,423,112								211,423,112				216,595,587				220,185,246

				19-20 One Time Expenditures																						(1,234,416)				(2,768,985)

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy
				(1,578,054)

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy


				Available Revenue														5,947,381								9,021,875				5,383,969				603,379



				19-20 HB3 Contingency														(757,667)

				TIF Payment 														(122,000)

				Pre-K Supplies & Furniture														630,000								400,000

				Reading Academy														85,800								745,000				745,000				385,000

				Early Ed Allotment Roll Forward														1,520,229								1,451,916				-				-

				Comp Ed Roll Forward														703,659

				Dyslexia														140,489

				Modular Buildings

				Pre-K Staffing/Program Costs																						1,159,342

Windows User: Windows User:
Pre-K EE cost 

				2,011,605

Windows User: Windows User:
Pk staffing cost less previous year

				-

Windows User: Windows User:
Pk staffing cost less previous year


				Comp Ed Staffing/Program																						703,659

				Dyslexia																						140,489

				BEA Comp PD														173,871

				Early Ed GOF Savings Set Aside																						572,069				833,054				486,864



				Salary Increase

				19-20 Budget Amendment														2,374,381								5,172,475				3,589,659				871,864

				Available for Expenditures														3,573,000								3,849,400				1,794,310				(268,485)









				Adopted Budget  Income						- 0

				October Amendment						3,144,855

				March Amendment						4,642,603

				One Time Expenditues						- 0

								2019-20 New Revenue		7,787,458

















&Z&F
&A
&D




Not used2

										2019-20				2019-20				2019-20				2020-21				2021-22				2022-23

										Adopted Budget				Revised Budget October 2019				Projected February 2020 Revised Budget				Projected  Budget				Projected  Budget				Projected  Budget

		Property Value Estimates								$   11,136,267,814				$   11,560,834,279				$   11,669,464,719				$   12,252,937,955				$   12,885,584,853				$   12,885,584,853

		Tax Rate to Fund Operations								$   0.9700				$   0.9700				$   0.9700				$   0.9579				$   0.9362				$   0.9401

		Student Attendance Estimates								21,994				21,994				21,951				21,951				21,951				21,951



		REVENUES

		Local

				Property Taxes - Current						$   103,160,094				$   106,097,049				$   110,794,547				$   111,418,925				$   114,754,854				$   118,187,813

				Other Local Revenue						3,407,050				3,407,050				2,730,780				3,407,050				3,407,050				3,407,050

						Total				106,567,144				109,504,099				113,525,327				114,825,975				118,161,904				121,594,863



		State

				Foundation/Per Capita						89,859,968				84,753,276				84,361,680				87,388,112				84,491,899				82,286,157

				Formula Transition Grant						-				5,314,592				2,757,486				2,000,484				1,560,768				333,551

				Other State Revenues						10,196,000				10,196,000				11,776,000				10,196,000				10,196,000				10,196,000

						Total				100,055,968				100,263,868				98,895,166				99,584,596				96,248,667				92,815,708



		Federal

				Federal						4,800,000				4,800,000				4,950,000				4,800,000				4,800,000				4,800,000



						Total				4,800,000				4,800,000				4,950,000				4,800,000				4,800,000				4,800,000



		Operating Transfers & Other Resources

				Operating Leases						-				-

				Other Resources-Bus Loan						-				-

				Operating Transfers In						-				-

						Total				-				-



						Available Revenue				211,423,112				214,567,967				217,370,493				219,210,571				219,210,571				219,210,571



				Total Expenditures														211,423,112				211,423,112				218,448,696				224,747,842

				One Time Expenditures																		(1,234,416)				(1,145,000)				(745,000)				210,188,696

				Sp Program Roll Forward																		(3,229,718)				(3,774,405)

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy
				(2,709,487)

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy
				1,534,110

				Available Revenue														5,947,381				12,251,593				5,681,280				(2,082,784)				211,722,806



				19-20 HB3 Contingency														(757,667)																213,734,411

				TIF Payment 														-

				Pre-K Supplies & Furniture														630,000				400,000

				Reading Academy														85,800				745,000				745,000				745,000

				Early Ed Allotment Roll Forward														2,134,229				2,678,916				1,613,998				548,080

				Comp Ed Roll Forward														955,000				955,000				955,000				955,000

				Dyslexia														140,489				140,489				140,489				140,489

				Modular Buildings

				Pre-K Staffing/Program Costs																		1,534,110

Windows User: Windows User:
Pre-K EE cost 

				2,011,605

Windows User: Windows User:
Pk staffing cost less previous year

				-

Windows User: Windows User:
Pk staffing cost less previous year


				BEA Comp PD														173,871

				College Prep Assessment Reimb														148,874

Windows User: Windows User:
Set up budget from salary contingency budget

																										

Windows User: Windows User:
Pk staffing cost less previous year

				

Windows User: Windows User:
Pk staffing cost less previous year
		

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy
		Band Uniforms

				2020-21 Budget One-Time Exp

				Early Ed GOF Savings Set Aside																		572,069				833,054				486,864



				Salary Increase

				Committed Amounts(Sum of above)														3,510,596				7,025,584				6,299,146				2,875,433

				Available for Expenditures														2,436,785				5,226,009				(617,866)				(4,958,217)

				Transition Funds







				Adopted Budget  Income						- 0								One Time Expenses

				October Amendment						3,144,855						Buses		825,000

				March Amendment						4,642,603						Tennis Cou

				One Time Expenditues						- 0

								2019-20 New Revenue		7,787,458



















&Z&F
&A
&D






B I R D V I L L E  I N D E P E N D E N T  S C H O O L  D I S T R I C T

2 0 2 2  B O N D  P L A N N I N G  C O M M I T T E E

Tax Compression 
• House Bill 3 as passed by the 86th Texas Legislature
• Automatically lowers school district M&O rates when the state 

or local property tax base grows by more than 2.5 percent
• Districts should be held harmless by tax rate changes, but . . . 

• Based on tax values not tax collections

• Statewide average property growth estimated by Comptroller
• If district values grow beyond that average, further compression 

occurs.
• The Texas Education Agency calculates all district M&O rates in August 

of each year.
• No tax rate can drop below 90 percent of the maximum compressed 

rate.



B I R D V I L L E  I N D E P E N D E N T  S C H O O L  D I S T R I C T

2 0 2 2  B O N D  P L A N N I N G  C O M M I T T E E

Birdville ISD General Fund (M&O) Tax Rates

Note:  Capped at $1.04 per $100 of property value fiscal year 2007–08 through 2018–19

$1.04 $1.04 $1.04 $1.04 $1.04 $1.04 $1.04

$0.97 $0.9664

$0.9241

 $0.8600

 $0.8800

 $0.9000

 $0.9200

 $0.9400

 $0.9600

 $0.9800

 $1.0000

 $1.0200

 $1.0400

 $1.0600

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

12 cent decrease 
since 2018–19 

through tax 
compression



B I R D V I L L E  I N D E P E N D E N T  S C H O O L  D I S T R I C T

2 0 2 2  B O N D  P L A N N I N G  C O M M I T T E E

State Funding (M&O and I&S)

Tier I Basic 
Instructional 

Program

Tier 2 
Enrichment

State 
Funding

Local 
Funding

Maintenance & Operation (M&O)
Generally, the costs of running the school district

Interest & Sinking (I&S)
To make bond payments (facility debt)

Regular 
Program 

Allotment

Special 
Purpose 

Allotments

Golden & 
Copper 
Pennies

Property taxes collected from a 
locally-adopted I&S tax rate

- Special Education - Dyslexia 
- Compensatory Education - Early Education
- Bilingual Education - Career & Technology Education
- Transportation - Gifted & Talented (limited funding)



B I R D V I L L E  I N D E P E N D E N T  S C H O O L  D I S T R I C T

2 0 2 2  B O N D  P L A N N I N G  C O M M I T T E E

M & OSally

$6,160

$PROPERTY TAX

45%
$2,772

STATE FUNDING

55% 
$3,388

B I R D V I L L E  I N D E P E N D E N T  S C H O O L  D I S T R I C T

“SO, WHAT IF OUR PROPERTY VALUES GO UP 5%?”
Example 

Year 1

Presenter
Presentation Notes
The state determines how much we are entitled to per student in attendance.Then, they determine how much revenue we should be able to generate using a $1.04 tax rate applied to our property values.The state funds the difference between our entitlement and the amount we can generate through local property taxes.



B I R D V I L L E  I N D E P E N D E N T  S C H O O L  D I S T R I C T

2 0 2 2  B O N D  P L A N N I N G  C O M M I T T E E

M & O

B I R D V I L L E  I N D E P E N D E N T  S C H O O L  D I S T R I C T

“SO, WHAT IF OUR PROPERTY VALUES GO UP 5%?”
Sally

$6,160

STATE FUNDING

52.5%
$3,234

PROPERTY TAX

47.5% 
$2,926

+2. 5% - 2.5% 

Example 
Year 2

Presenter
Presentation Notes
When local property values rise, we generate more local property taxes while keeping the $1.04 tax rate constant.In response, the state reduces the funding they provide to the district.Our entitlement does not change. Our total revenue does not change.When your tax bill goes up as a result of rising property taxes, the increase goes to the state, not the district.



B I R D V I L L E  I N D E P E N D E N T  S C H O O L  D I S T R I C T

2 0 2 2  B O N D  P L A N N I N G  C O M M I T T E E

Tier I Funding
• 2022–23 FY Assumptions

• No change in student population
• No change in basic allotment
• 2022–23 five percent property value growth

• No change in Tier I revenue
• State Funding reduction of $1.8 million

2021–22
Tier I Funding

11-Regular Program Allotment 112,035,992$     
23-Total Special Education Adjusted Allotment (Spend 55%) 17,746,386         
37-Dyslexia Allotment 1,076,152           
24-Comp Ed Allotment (Spend 55%) 20,029,808         
25-Bilingual Education Allotment (Spend 55%) 3,394,480           
22-Career & Technology Allotment (Spend 55%) 12,939,002         
36-Early Education Allotment 3,217,860           
21-Gifted & Talented Allotment (Spend 100%) 442,433              
38-College, Career, or Military Readiness Outcomes Bonus 1,214,000           
School Safety Allotment 199,464              
99-Total Transportation Allotment 960,832              
Other 186,929              
Total Cost of Tier I                                                 173,443,338$     

2022–23
Tier I Funding

112,035,992$      
17,746,386         
1,076,152           

20,029,808         
3,394,480           

12,939,002         
3,217,860           

442,433              
1,214,000           

199,464              
960,832              
186,929              

173,443,338$      
Less: Local Fund Assignment (based on current year values) 107,882,773$      
State Share of Tier I 65,560,565$          

109,647,495$       
63,795,843$          (1,764,722)$ 

District Share 
of Tier I over 
60 percent


SOF Info

				2021–22		2022-23

				Tier I Funding		Tier I Funding

		11-Regular Program Allotment		$   112,035,992		$   112,035,992

		23-Total Special Education Adjusted Allotment (Spend 55%)		17,746,386		17,746,386

		37-Dyslexia Allotment 		1,076,152		1,076,152

		24-Comp Ed Allotment (Spend 55%)		20,029,808		20,029,808

		25-Bilingual Education Allotment (Spend 55%)		3,394,480		3,394,480

		22-Career & Technology Allotment (Spend 55%)		12,939,002		12,939,002

		36-Early Education Allotment		3,217,860		3,217,860

		21-Gifted & Talented Allotment (Spend 100%)		442,433		442,433

		38-College, Career, or Military Readiness Outcomes Bonus		1,214,000		1,214,000

		School Safety Allotment		199,464		199,464

		99-Total Transportation Allotment 		960,832		960,832

		Other		186,929		186,929

		Total Cost of Tier I                                                 		$   173,443,338		$   173,443,338

		Less: Local Fund Assignment (based on current year values)		$   107,882,773		$   109,647,495

		State Share of Tier I		$   65,560,565		$   63,795,843

						$   (1,764,722)

		11-Regular Program Allotment 48.051

		23-Total Special Education Adjusted Allotment 48.102 (Spend 55%)

		37-Dyslexia Allotment 48.103

		24-Total Comp Ed Allotment 48.104 (Spend 55%)

		25-Total Bilingual Education Allotment 48.105 (Spend 55%)

		22-Total Career & Technology Allotment 48.106 (Spend 55%)

		36-Early Education Allotment 48.108

		21-Gifted & Talented Allotment 48.109

		38-College, Career, or Military Readiness Outcomes Bonus 48.110

		Teacher Incentive Allotment 48.112

		School Safety Allotment 42.168

		99-Total Transportation Allotment 48.151

		99-New Instructional Facilities Allotment (NIFA) 48.152

		Dropout Recovery and Residential Placement Facility Allotment 48.153

		College Preparation Assessment Reimbursement 48.155

		Certification Examination Reimbursement 48.156

		Total Cost of Tier I                                                           (Link to Tier I Detail Report)

		Less: Local Fund Assignment

		Per Capita Distribution from the Available School Fund (ASF)





Enrollment and Tax Val

		Enrollment



		Fiscal Year		Enrollment Fall Snapshot		ADA		WADA

		2013		24,119		22,376.20		28,968.31

		2014		24,287		22,593.44		29,713.42

		2015		24,356		22,671.65		29,777.99

		2016		24,321		22,666.67		29,816.78

		2017		23,802		22,180.00		29,236.00

		2018		23,691		22,010.56		28,080.77

		2019		23,388		21,958.20		29,282.04

		2020*		23,576		21,493.17		29,016.88

		2021 Est*		22,736		21,913.07		29,301.01

		2022 Est		23,208		21,913.07		29,299.74

		* TEA Hold Harmless

				2022 - pulled from HR 21-22 Projected # of students 3-26-21



		Fiscal Year		Taxable Values		Tax Value Change				M&O Tax Rate		I&S Tax Rate		Total Tax Rate		Year to Year Change

		2013		7,179,065,201		2.284%				$   1.0400		$   0.3950		$   1.4350

		2014		7,356,610,245		2.473%				$   1.0400		$   0.3950		$   1.4350		$   - 0

		2015		7,729,615,278		5.070%				$   1.0400		$   0.3950		$   1.4350		$   - 0

		2016		7,669,062,981		-0.783%				$   1.0400		$   0.4139		$   1.4539		$   0.0189

		2017		8,451,129,156		10.198%				$   1.0400		$   0.4139		$   1.4539		$   - 0

		2018		9,474,869,141		12.114%				$   1.0400		$   0.4139		$   1.4539		$   - 0

		2019		10,364,461,281		9.389%				$   1.0400		$   0.4139		$   1.4539		$   - 0

		2020		11,624,747,457		12.160%				$   0.9700		$   0.4139		$   1.3839		$   (0.0700)

		2021		12,211,049,075		5.044%				$   0.9664		$   0.4139		$   1.3803		$   (0.0036)

		2022 Est		12,516,325,302		2.500%				$   0.9664		$   0.4139		$   1.3803		$   - 0





				in billions

		Fiscal Year		Taxable Values		CPTD Values

		2013		$   7.18		$   6.83

		2014		$   7.36		$   7.05

		2015		$   7.73		$   7.17

		2016		$   7.67		$   7.31

		2017		$   8.45		$   7.50

		2018		$   9.47		$   8.23

		2019		$   10.36		$   9.11

		2020		$   11.62		$   11.02

		2021		$   12.21		$   11.53

		2022 Est		$   12.52		$   11.80





Enrollment Fall Snapshot	2013	2014	2015	2016	2017	2018	2019	2020*	2021 Est*	2022 Est	24119	24287	24356	24321	23802	23691	23388	23576	22736	23208	WADA	2013	2014	2015	2016	2017	2018	2019	2020*	2021 Est*	2022 Est	28968.31	29713.42	29777.99	29816.78	29236	28080.77	29282.043000000001	29016.877	29301.01	29299.74	ADA	2013	2014	2015	2016	2017	2018	2019	2020*	2021 Est*	2022 Est	22376.2	22593.439999999999	22671.65	22666.67	22180	22010.560000000001	21958.2	21493.166000000001	21913.066999999999	21913.066999999999	









Taxable Values	

2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	7.1790652010000002	7.3566102449999997	7.7296152779999998	7.6690629809999997	8.4511291560000004	9.4748691409999992	10.364461281000001	11.624747457200002	12.211049075	12.516325302	Fiscal Year	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	2013	2014	2015	2016	2017	2018	2019	2020	2021	0	





M	&	O Tax Rate	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	1.04	1.04	1.04	1.04	1.04	1.04	1.04	0.97	0.96640000000000004	0.96640000000000004	I	&	S Tax Rate	$1.435

1.435

$1.435

$1.4539

$1.4539

$1.4539

$1.4539

$1.3839

$1.3803

$1.3803



2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	0.39500000000000002	0.39500000000000002	0.39500000000000002	0.41389999999999999	0.41389999999999999	0.41389999999999999	0.41389999999999999	0.41389999999999999	0.41389999999999999	0.41389999999999999	









2020 Revenue











																						2020-21				2020-21				2020-21				Change from 2020-21 Oct Revised

																						Adopted Budget				Revised Budget October 2020				Projected April 2021 Revised Budget

														Property Value Estimates								$   12,205,984,830				$   12,083,272,589				$   12,211,049,075				$   127,776,486

						2020-21 General Fund Revenue								Tax Rate to Fund Operations								$   0.9578				$   0.9664				$   0.9664				$   - 0

						Adopted Budget		215,070,493						Student Attendance Estimates								21,485				21,485				21,913				428



						Total Revenue		215,070,493						REVENUES



						Year End Projections								Local

						Hold Harmless 		2,651,270								Property Taxes - Current						$   110,967,207				$   109,674,440				$   110,794,547				$   1,120,107

						Unrealized Revenue		(351,270)								Other Local Revenue						2,957,050				2,957,050				2,730,780				(226,270)

																		Total				113,924,257				112,631,490				113,525,327				893,837

						Total Adjusted Revenue		217,370,493

														State

																Foundation/Per Capita						84,295,236				85,588,003				84,361,680				(1,226,323)

																Formula Transition Grant						-								2,757,486				2,757,486

																Other State Revenues						11,776,000				11,776,000				11,776,000				-

																		Total				96,071,236				97,364,003				98,895,166				1,531,163



														Federal

																Federal						5,075,000				5,075,000				4,950,000				(125,000)



																		Total				5,075,000				5,075,000				4,950,000				(125,000)



														Operating Transfers & Other Resources

																Operating Leases						-				-								ERROR:#REF!

																Other Resources-Bus Loan						-				-								-

																Operating Transfers In						-				-								-

																		Total				-				-								ERROR:#REF!



																		Total Revenues				215,070,493				215,070,493				217,370,493				2,300,000







2020 Expenditures

		2020-21 General Fund Expenditures

		Adopted Budget		215,879,564



		2019-20 PO Roll Forward		10,725,247

		2019-20 Campus Roll Forward		400,130

		One-Time Payment		2,760,000





		Total Expenditure Budget		229,764,941



		Projected Unspent Budgets

		Salary Lapse		(1,500,000)

		Remaining Contingencies		(5,721,236)

		Sp Ed Residential Set Aside		(405,635)

		Post District Student Travel		(255,302)

		Miscellaneous		(617,827)		(8,500,000)



		Total Adjusted Expenditures		221,264,941



		Available for One-Time expenditures

		Projected Unspent Budgets		8,500,000

		Hold Harmless Revenue Adjustments		2,300,000



		Total Available for One-Time Expenditures		10,800,000

















Fund Balance



		Fiscal Year		Ending Fund Balance		Percent of Operating Expenses

		2012-13		$   57,781,708		34.1%

		2013-14		$   52,712,684		28.6%

		2014-15		$   54,648,744		29.7%

		2015-16		$   57,939,277		30.9%

		2016-17		$   64,955,949		33.1%

		2017-18		$   67,666,892		34.1%

		2018-19		$   69,614,258		31.9%

		2019-20		$   83,109,915		40.4%				2020-21 Expenditures

		2020-21 Proj		$   79,215,467		36.7%				215,879,564

		2020-21 Adj		$   68,415,467		31.7%

										2020-21 General Fund 

										2020-21 Beginning Fund Balance		$   83,109,915



										Adjusted Revenue		217,370,493

										Adjusted Expenditures		(221,264,941)		% of Operating

														Expenditures

										Projected Fund Balance 		$   79,215,467		36.7%





										 General Fund Summary

																Percent of Expenditures

										2018-19 Ending  Fund Balance				$   69,614,258		31.91%

										2019-20 Change in Fund Balance				13,495,657

										2019-20 Ending Fund Balance				$   83,109,915		40.42%



										2020-21 Adjusted Revenue		217,370,493

										2020-21 Adjusted Expenditures		(221,264,941)		(3,894,448)

										2020-21 Projected Fund Balance 				$   79,215,467		36.69%

										2020-21 Projected Underspent Budgets				10,800,000

										2020-21 Projected Fund Balance 				$   68,415,467		31.69%



Ending Fund Balance	2012-13	2013-14	2014-15	2015-16	2016-17	2017-18	2018-19	2019-20	2020-21 Proj	2020-21 Adj	57781708	52712684	54648744	57939277	64955949	67666892	69614258	83109915	79215467	68415467	Percent of Operating Expenses	2012-13	2013-14	2014-15	2015-16	2016-17	2017-18	2018-19	2019-20	2020-21 Proj	2020-21 Adj	0.3411946738381329	0.28560166700092621	0.29673267016265426	0.30901758430665177	0.33066849961565281	0.34087242907943521	0.31911867243420317	0.4042	0.36694287097967271	0.31691497672285462	











2021-22 Revenue

		BIRDVILLE ISD

		2021-22 Projected Revenue														04-22-2021 SOF

												2021-22

												Projected  Budget

		Property Value Estimates										$   12,516,325,302

		Tax Rate to Fund Operations										$   0.9664

		Student Attendance Estimates										21,913

																All Other				Early Ed				Comp Ed				Dyslexia

		REVENUES

		Local

				Property Taxes - Current & Delinquent								$   113,553,836

				Property Taxes - Penalty & Int								750,000

				Other Local Revenue								1,207,050

Windows User: Windows User:
2020-21 Budget less $1,000,000 due to Interest Income



						Total						115,510,886

		State

				Foundation/Per Capita								83,201,488

				Formula Transition Grant								1,144,238

				Other State Revenues								11,776,000

Windows User: Windows User:
20-21 Budget


						Total						96,121,726

		Federal

				Federal								5,075,000

Windows User: Windows User:
20-21 Budget


						Total						5,075,000

						Available Revenue						216,707,612



				20-21 Total Expenditures - Adopted Budget								215,879,564

				20-21 Sp Program 2019-20 Contingencies								(2,134,596)

Windows User: Windows User:
These were included in the adopted budget


				20-21 Salary & Benefit Final 								(1,000,000)

Windows User: Windows User:
Based on 2-2021 payroll estimate-500,000 contingency


				20-21 One Time Payment								(1,650,000)

Windows User: Windows User:
Included in adopted budget

				20-21 One Time Expenditures								(590,508)

				20-21 Campus Staffing Reduction								(500,000)



						Base Line Expenditures						210,004,460

																All Other				Early Ed-36				Comp Ed -24				Dyslexia - 37/43

						Avaiable Resources						6,703,152



				21-22 Allottment																3,618,569				21,254,826				904,288

						Porgram Available Funding														3,618,569				21,254,826				904,288



				Less 45% Indirect																				(9,564,672)

																				-				-				-

				20-21 Recurring + PIC 99 Allocations 												6,703,152				(4,779,124)				(10,934,343)				(1,124,663)

						Program Available Funding						6,703,152				7,328,270				(1,160,555)				755,811				(220,375)



				2021-22 Sp Program Reallocation								-								1,468,433				(1,468,433)

				2021-22 Sp Program Roll Forward																791,096				2,975,323

Windows User: Windows User:
Projected Roll Forward less Summer School $850,000




								Total Available by Program				6,703,152				6,703,152				1,098,974				2,262,701				-



												Total				All Other				Early Ed-36				Comp Ed -24				Dyslexia - 37

				Available for One-Time								3,361,676				-				1,098,974				2,262,701				-



				Available for Recurring								6,703,152				6,703,152				-				-



								Total Available by PIC				10,064,828				6,703,152				1,098,974				2,262,701				-



						2021-22 Available Funding

												Total				All Other				Early Ed Allotment				Comp Ed				Dyslexia

				One-Time

						Roll Forward remaining from prior years														1,098,974				2,262,701

						2020-21 HH Revenue and unspent expenditures										7,438,324

								Remaining One-Time				10,800,000				7,438,324				1,098,974				2,262,701				-



						Available for Recurring										6,703,152

								Remaining Recurring				6,703,152				6,703,152				-				-				-





						2021-22 Available Funding - Allocated - Check after finalized initiatives

												Total				All Other				Early Ed Allotment				Comp Ed				Dyslexia

				One-Time

						Roll Forward remaining from prior years						3,361,676								1,098,974				2,262,701

Windows User: Windows User:
PIC Roll Forward less Summer School 		

Windows User: Windows User:
2020-21 Budget less $1,000,000 due to Interest Income

		

Windows User: Windows User:
20-21 Budget
												

Windows User: Windows User:
Projected Roll Forward less Summer School $850,000
		

Windows User: Windows User:
20-21 Budget
		

Windows User: Windows User:
Pre-K EE cost 

		

Windows User: Windows User:
These were included in the adopted budget
		

Windows User: Windows User:
Based on 2-2021 payroll estimate-500,000 contingency
																-

						Projected PIC  raises/reallocations

						2020-21 HH Revenue and unspent expenditures						7,438,324				7,438,324

								Initiatives - Required				(213,300)				(213,300)

								Initiatives - Critical - Now				(1,632,256)				(1,632,256)

								Initiatives - Critical 				(6,102,505)				(6,102,505)

								Initiatives - Critical 2				-

								Remaining One-Time				2,851,939				(509,737)				1,098,974				2,262,701				-



				Available for Recurring								6,703,152				6,703,152				-				-				-

								Initiatives - Required				(1,120,033)				(646,957)								(473,076)

								Initiatives - Critical - Now				-

								Initiatives - Critical 				(531,244)				(531,244)

								Initiatives - Critical 2				-

								Remaining Recurring				5,051,875				5,524,951				-				(473,076)				-



				$500 One Time Payment								-								-				-



								Total Available by PIC				5,051,875				5,524,951				-				(473,076)				-











																																Running Balance



																																-

																																-

																																-

																																-

																																-







																																-

																																-

																																-

																																-

																																-















Summary

				General Fund				Child Nutrition				Debt Service				Total

				Fund 199				Fund 240				Fund 599

		Property Value Estimates		$   12,516,325,302								$   12,516,325,302				$   12,516,325,302

		Tax Rate to Fund Operations		$   0.9664								$   0.4139				$   1.3803

		Student Attendance Estimates		21,913								21,913				21,913

								Child Nurtition Fund 240

		Total Revenues		$   216,707,612								$   48,854,066				$   265,561,678



		Total Expenditures		$   210,004,460								$   48,582,560				$   258,587,020

		Net Increase(decrease) in Fund Balance		$   6,703,152								$   271,506		**		$   6,974,658



		Estimated Fund Balance - July 1 (Beginning)		$   68,415,467

Windows User: Windows User:
17-18 (67,666,892) less projected 18-19           (-4,000,000) + SHARS and Prior Yr State Revenue
								$   29,495,489				$   97,910,956

		Fund Balance - June 30 (Ending)		$   75,118,619								$   29,766,995		**		$   104,885,614



		Percent of Operating Expenditures		35.77%				ERROR:#DIV/0!				61.27%

		After August Payment										41.04%

												** Needed for August Payment - $9,826,616



















Not Used

										2019-20				2019-20				2019-20				Change from 2019-20 Oct Revised				2020-21				2021-22				2022-23

										Adopted Budget				Revised Budget October 2019				Projected February 2020 Revised Budget								Projected  Budget				Projected  Budget				Projected  Budget

		Property Value Estimates								$   11,136,267,814				$   11,560,834,279				$   11,669,464,719				$   108,630,440				$   12,252,937,955				$   12,885,584,853				$   12,885,584,853

		Tax Rate to Fund Operations								$   0.9700				$   0.9700				$   0.9700				$   - 0				$   0.9579				$   0.9362				$   0.9401

		Student Attendance Estimates								21,994				21,994				21,951				(43)				21,951				21,951				21,951



		REVENUES

		Local

				Property Taxes - Current						$   103,160,094				$   106,097,049				$   110,794,547				$   4,697,498				$   111,418,925				$   114,754,854				$   118,187,813

				Other Local Revenue						3,407,050				3,407,050				2,730,780				(676,270)				3,407,050				3,407,050				3,407,050

						Total				106,567,144				109,504,099				113,525,327				4,021,228				114,825,975				118,161,904				121,594,863



		State

				Foundation/Per Capita						89,859,968				84,753,276				84,361,680				(391,596)				87,388,112				84,491,899				82,286,157

				Formula Transition Grant						-				5,314,592				2,757,486				(2,557,106)				2,000,484				1,560,768				333,551

				Other State Revenues						10,196,000				10,196,000				11,776,000				1,580,000				10,196,000				10,196,000				10,196,000

						Total				100,055,968				100,263,868				98,895,166				(1,368,702)				99,584,596				96,248,667				92,815,708



		Federal

				Federal						4,800,000				4,800,000				4,950,000				150,000				4,800,000				4,800,000				4,800,000



						Total				4,800,000				4,800,000				4,950,000				150,000				4,800,000				4,800,000				4,800,000



		Operating Transfers & Other Resources

				Operating Leases						-				-								ERROR:#REF!

				Other Resources-Bus Loan						-				-								-

				Operating Transfers In						-				-								-

						Total				-				-								ERROR:#REF!



						Available Revenue				211,423,112				214,567,967				217,370,493				2,802,526				219,210,571				219,210,571				219,210,571



				19-20 Expenditures														211,423,112								211,423,112				216,595,587				220,185,246

				19-20 One Time Expenditures																						(1,234,416)				(2,768,985)

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy
				(1,578,054)

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy


				Available Revenue														5,947,381								9,021,875				5,383,969				603,379



				19-20 HB3 Contingency														(757,667)

				TIF Payment 														(122,000)

				Pre-K Supplies & Furniture														630,000								400,000

				Reading Academy														85,800								745,000				745,000				385,000

				Early Ed Allotment Roll Forward														1,520,229								1,451,916				-				-

				Comp Ed Roll Forward														703,659

				Dyslexia														140,489

				Modular Buildings

				Pre-K Staffing/Program Costs																						1,159,342

Windows User: Windows User:
Pre-K EE cost 

				2,011,605

Windows User: Windows User:
Pk staffing cost less previous year

				-

Windows User: Windows User:
Pk staffing cost less previous year


				Comp Ed Staffing/Program																						703,659

				Dyslexia																						140,489

				BEA Comp PD														173,871

				Early Ed GOF Savings Set Aside																						572,069				833,054				486,864



				Salary Increase

				19-20 Budget Amendment														2,374,381								5,172,475				3,589,659				871,864

				Available for Expenditures														3,573,000								3,849,400				1,794,310				(268,485)









				Adopted Budget  Income						- 0

				October Amendment						3,144,855

				March Amendment						4,642,603

				One Time Expenditues						- 0

								2019-20 New Revenue		7,787,458
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Not used2

										2019-20				2019-20				2019-20				2020-21				2021-22				2022-23

										Adopted Budget				Revised Budget October 2019				Projected February 2020 Revised Budget				Projected  Budget				Projected  Budget				Projected  Budget

		Property Value Estimates								$   11,136,267,814				$   11,560,834,279				$   11,669,464,719				$   12,252,937,955				$   12,885,584,853				$   12,885,584,853

		Tax Rate to Fund Operations								$   0.9700				$   0.9700				$   0.9700				$   0.9579				$   0.9362				$   0.9401

		Student Attendance Estimates								21,994				21,994				21,951				21,951				21,951				21,951



		REVENUES

		Local

				Property Taxes - Current						$   103,160,094				$   106,097,049				$   110,794,547				$   111,418,925				$   114,754,854				$   118,187,813

				Other Local Revenue						3,407,050				3,407,050				2,730,780				3,407,050				3,407,050				3,407,050

						Total				106,567,144				109,504,099				113,525,327				114,825,975				118,161,904				121,594,863



		State

				Foundation/Per Capita						89,859,968				84,753,276				84,361,680				87,388,112				84,491,899				82,286,157

				Formula Transition Grant						-				5,314,592				2,757,486				2,000,484				1,560,768				333,551

				Other State Revenues						10,196,000				10,196,000				11,776,000				10,196,000				10,196,000				10,196,000

						Total				100,055,968				100,263,868				98,895,166				99,584,596				96,248,667				92,815,708



		Federal

				Federal						4,800,000				4,800,000				4,950,000				4,800,000				4,800,000				4,800,000



						Total				4,800,000				4,800,000				4,950,000				4,800,000				4,800,000				4,800,000



		Operating Transfers & Other Resources

				Operating Leases						-				-

				Other Resources-Bus Loan						-				-

				Operating Transfers In						-				-

						Total				-				-



						Available Revenue				211,423,112				214,567,967				217,370,493				219,210,571				219,210,571				219,210,571



				Total Expenditures														211,423,112				211,423,112				218,448,696				224,747,842

				One Time Expenditures																		(1,234,416)				(1,145,000)				(745,000)				210,188,696

				Sp Program Roll Forward																		(3,229,718)				(3,774,405)

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy
				(2,709,487)

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy
				1,534,110

				Available Revenue														5,947,381				12,251,593				5,681,280				(2,082,784)				211,722,806



				19-20 HB3 Contingency														(757,667)																213,734,411

				TIF Payment 														-

				Pre-K Supplies & Furniture														630,000				400,000

				Reading Academy														85,800				745,000				745,000				745,000

				Early Ed Allotment Roll Forward														2,134,229				2,678,916				1,613,998				548,080

				Comp Ed Roll Forward														955,000				955,000				955,000				955,000

				Dyslexia														140,489				140,489				140,489				140,489

				Modular Buildings

				Pre-K Staffing/Program Costs																		1,534,110

Windows User: Windows User:
Pre-K EE cost 

				2,011,605

Windows User: Windows User:
Pk staffing cost less previous year

				-

Windows User: Windows User:
Pk staffing cost less previous year


				BEA Comp PD														173,871

				College Prep Assessment Reimb														148,874

Windows User: Windows User:
Set up budget from salary contingency budget

																										

Windows User: Windows User:
Pk staffing cost less previous year

				

Windows User: Windows User:
Pk staffing cost less previous year
		

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy
		Band Uniforms

				2020-21 Budget One-Time Exp

				Early Ed GOF Savings Set Aside																		572,069				833,054				486,864



				Salary Increase

				Committed Amounts(Sum of above)														3,510,596				7,025,584				6,299,146				2,875,433

				Available for Expenditures														2,436,785				5,226,009				(617,866)				(4,958,217)

				Transition Funds







				Adopted Budget  Income						- 0								One Time Expenses

				October Amendment						3,144,855						Buses		825,000

				March Amendment						4,642,603						Tennis Cou

				One Time Expenditues						- 0

								2019-20 New Revenue		7,787,458
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SOF Info

				2021-22		2022–23

				Tier I Funding		Tier I Funding

		11-Regular Program Allotment		$   112,035,992		$   112,035,992

		23-Total Special Education Adjusted Allotment (Spend 55%)		17,746,386		17,746,386

		37-Dyslexia Allotment 		1,076,152		1,076,152

		24-Comp Ed Allotment (Spend 55%)		20,029,808		20,029,808

		25-Bilingual Education Allotment (Spend 55%)		3,394,480		3,394,480

		22-Career & Technology Allotment (Spend 55%)		12,939,002		12,939,002

		36-Early Education Allotment		3,217,860		3,217,860

		21-Gifted & Talented Allotment (Spend 100%)		442,433		442,433

		38-College, Career, or Military Readiness Outcomes Bonus		1,214,000		1,214,000

		School Safety Allotment		199,464		199,464

		99-Total Transportation Allotment 		960,832		960,832

		Other		186,929		186,929

		Total Cost of Tier I                                                 		$   173,443,338		$   173,443,338

		Less: Local Fund Assignment (based on current year values)		$   107,882,773		$   109,647,495

		State Share of Tier I		$   65,560,565		$   63,795,843		$   (1,764,722)



		11-Regular Program Allotment 48.051

		23-Total Special Education Adjusted Allotment 48.102 (Spend 55%)

		37-Dyslexia Allotment 48.103

		24-Total Comp Ed Allotment 48.104 (Spend 55%)

		25-Total Bilingual Education Allotment 48.105 (Spend 55%)

		22-Total Career & Technology Allotment 48.106 (Spend 55%)

		36-Early Education Allotment 48.108

		21-Gifted & Talented Allotment 48.109

		38-College, Career, or Military Readiness Outcomes Bonus 48.110

		Teacher Incentive Allotment 48.112

		School Safety Allotment 42.168

		99-Total Transportation Allotment 48.151

		99-New Instructional Facilities Allotment (NIFA) 48.152

		Dropout Recovery and Residential Placement Facility Allotment 48.153

		College Preparation Assessment Reimbursement 48.155

		Certification Examination Reimbursement 48.156

		Total Cost of Tier I                                                           (Link to Tier I Detail Report)

		Less: Local Fund Assignment

		Per Capita Distribution from the Available School Fund (ASF)





Enrollment and Tax Val

		Enrollment



		Fiscal Year		Enrollment Fall Snapshot		ADA		WADA

		2013		24,119		22,376.20		28,968.31

		2014		24,287		22,593.44		29,713.42

		2015		24,356		22,671.65		29,777.99

		2016		24,321		22,666.67		29,816.78

		2017		23,802		22,180.00		29,236.00

		2018		23,691		22,010.56		28,080.77

		2019		23,388		21,958.20		29,282.04

		2020*		23,576		21,493.17		29,016.88

		2021 Est*		22,736		21,913.07		29,301.01

		2022 Est		23,208		21,913.07		29,299.74

		* TEA Hold Harmless

				2022 - pulled from HR 21-22 Projected # of students 3-26-21



		Fiscal Year		Taxable Values		Tax Value Change				M&O Tax Rate		I&S Tax Rate		Total Tax Rate		Year to Year Change

		2013		7,179,065,201		2.284%				$   1.0400		$   0.3950		$   1.4350

		2014		7,356,610,245		2.473%				$   1.0400		$   0.3950		$   1.4350		$   - 0

		2015		7,729,615,278		5.070%				$   1.0400		$   0.3950		$   1.4350		$   - 0

		2016		7,669,062,981		-0.783%				$   1.0400		$   0.4139		$   1.4539		$   0.0189

		2017		8,451,129,156		10.198%				$   1.0400		$   0.4139		$   1.4539		$   - 0

		2018		9,474,869,141		12.114%				$   1.0400		$   0.4139		$   1.4539		$   - 0

		2019		10,364,461,281		9.389%				$   1.0400		$   0.4139		$   1.4539		$   - 0

		2020		11,624,747,457		12.160%				$   0.9700		$   0.4139		$   1.3839		$   (0.0700)

		2021		12,211,049,075		5.044%				$   0.9664		$   0.4139		$   1.3803		$   (0.0036)

		2022 Est		12,516,325,302		2.500%				$   0.9664		$   0.4139		$   1.3803		$   - 0





				in billions

		Fiscal Year		Taxable Values		CPTD Values

		2013		$   7.18		$   6.83

		2014		$   7.36		$   7.05

		2015		$   7.73		$   7.17

		2016		$   7.67		$   7.31

		2017		$   8.45		$   7.50

		2018		$   9.47		$   8.23

		2019		$   10.36		$   9.11

		2020		$   11.62		$   11.02

		2021		$   12.21		$   11.53

		2022 Est		$   12.52		$   11.80





Enrollment Fall Snapshot	2013	2014	2015	2016	2017	2018	2019	2020*	2021 Est*	2022 Est	24119	24287	24356	24321	23802	23691	23388	23576	22736	23208	WADA	2013	2014	2015	2016	2017	2018	2019	2020*	2021 Est*	2022 Est	28968.31	29713.42	29777.99	29816.78	29236	28080.77	29282.043000000001	29016.877	29301.01	29299.74	ADA	2013	2014	2015	2016	2017	2018	2019	2020*	2021 Est*	2022 Est	22376.2	22593.439999999999	22671.65	22666.67	22180	22010.560000000001	21958.2	21493.166000000001	21913.066999999999	21913.066999999999	









Taxable Values	

2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	7.1790652010000002	7.3566102449999997	7.7296152779999998	7.6690629809999997	8.4511291560000004	9.4748691409999992	10.364461281000001	11.624747457200002	12.211049075	12.516325302	Fiscal Year	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	2013	2014	2015	2016	2017	2018	2019	2020	2021	0	





M	&	O Tax Rate	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	1.04	1.04	1.04	1.04	1.04	1.04	1.04	0.97	0.96640000000000004	0.96640000000000004	I	&	S Tax Rate	$1.435

1.435

$1.435

$1.4539

$1.4539

$1.4539

$1.4539

$1.3839

$1.3803

$1.3803



2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	0.39500000000000002	0.39500000000000002	0.39500000000000002	0.41389999999999999	0.41389999999999999	0.41389999999999999	0.41389999999999999	0.41389999999999999	0.41389999999999999	0.41389999999999999	









2020 Revenue











																						2020-21				2020-21				2020-21				Change from 2020-21 Oct Revised

																						Adopted Budget				Revised Budget October 2020				Projected April 2021 Revised Budget

														Property Value Estimates								$   12,205,984,830				$   12,083,272,589				$   12,211,049,075				$   127,776,486

						2020-21 General Fund Revenue								Tax Rate to Fund Operations								$   0.9578				$   0.9664				$   0.9664				$   - 0

						Adopted Budget		215,070,493						Student Attendance Estimates								21,485				21,485				21,913				428



						Total Revenue		215,070,493						REVENUES



						Year End Projections								Local

						Hold Harmless 		2,651,270								Property Taxes - Current						$   110,967,207				$   109,674,440				$   110,794,547				$   1,120,107

						Unrealized Revenue		(351,270)								Other Local Revenue						2,957,050				2,957,050				2,730,780				(226,270)

																		Total				113,924,257				112,631,490				113,525,327				893,837

						Total Adjusted Revenue		217,370,493

														State

																Foundation/Per Capita						84,295,236				85,588,003				84,361,680				(1,226,323)

																Formula Transition Grant						-								2,757,486				2,757,486

																Other State Revenues						11,776,000				11,776,000				11,776,000				-

																		Total				96,071,236				97,364,003				98,895,166				1,531,163



														Federal

																Federal						5,075,000				5,075,000				4,950,000				(125,000)



																		Total				5,075,000				5,075,000				4,950,000				(125,000)



														Operating Transfers & Other Resources

																Operating Leases						-				-								ERROR:#REF!

																Other Resources-Bus Loan						-				-								-

																Operating Transfers In						-				-								-

																		Total				-				-								ERROR:#REF!



																		Total Revenues				215,070,493				215,070,493				217,370,493				2,300,000







2020 Expenditures

		2020-21 General Fund Expenditures

		Adopted Budget		215,879,564



		2019-20 PO Roll Forward		10,725,247

		2019-20 Campus Roll Forward		400,130

		One-Time Payment		2,760,000





		Total Expenditure Budget		229,764,941



		Projected Unspent Budgets

		Salary Lapse		(1,500,000)

		Remaining Contingencies		(5,721,236)

		Sp Ed Residential Set Aside		(405,635)

		Post District Student Travel		(255,302)

		Miscellaneous		(617,827)		(8,500,000)



		Total Adjusted Expenditures		221,264,941



		Available for One-Time expenditures

		Projected Unspent Budgets		8,500,000

		Hold Harmless Revenue Adjustments		2,300,000



		Total Available for One-Time Expenditures		10,800,000

















Fund Balance



		Fiscal Year		Ending Fund Balance		Percent of Operating Expenses

		2012-13		$   57,781,708		34.1%

		2013-14		$   52,712,684		28.6%

		2014-15		$   54,648,744		29.7%

		2015-16		$   57,939,277		30.9%

		2016-17		$   64,955,949		33.1%

		2017-18		$   67,666,892		34.1%

		2018-19		$   69,614,258		31.9%

		2019-20		$   83,109,915		40.4%				2020-21 Expenditures

		2020-21 Proj		$   79,215,467		36.7%				215,879,564

		2020-21 Adj		$   68,415,467		31.7%

										2020-21 General Fund 

										2020-21 Beginning Fund Balance		$   83,109,915



										Adjusted Revenue		217,370,493

										Adjusted Expenditures		(221,264,941)		% of Operating

														Expenditures

										Projected Fund Balance 		$   79,215,467		36.7%





										 General Fund Summary

																Percent of Expenditures

										2018-19 Ending  Fund Balance				$   69,614,258		31.91%

										2019-20 Change in Fund Balance				13,495,657

										2019-20 Ending Fund Balance				$   83,109,915		40.42%



										2020-21 Adjusted Revenue		217,370,493

										2020-21 Adjusted Expenditures		(221,264,941)		(3,894,448)

										2020-21 Projected Fund Balance 				$   79,215,467		36.69%

										2020-21 Projected Underspent Budgets				10,800,000

										2020-21 Projected Fund Balance 				$   68,415,467		31.69%



Ending Fund Balance	2012-13	2013-14	2014-15	2015-16	2016-17	2017-18	2018-19	2019-20	2020-21 Proj	2020-21 Adj	57781708	52712684	54648744	57939277	64955949	67666892	69614258	83109915	79215467	68415467	Percent of Operating Expenses	2012-13	2013-14	2014-15	2015-16	2016-17	2017-18	2018-19	2019-20	2020-21 Proj	2020-21 Adj	0.3411946738381329	0.28560166700092621	0.29673267016265426	0.30901758430665177	0.33066849961565281	0.34087242907943521	0.31911867243420317	0.4042	0.36694287097967271	0.31691497672285462	











2021-22 Revenue

		BIRDVILLE ISD

		2021-22 Projected Revenue														04-22-2021 SOF

												2021-22

												Projected  Budget

		Property Value Estimates										$   12,516,325,302

		Tax Rate to Fund Operations										$   0.9664

		Student Attendance Estimates										21,913

																All Other				Early Ed				Comp Ed				Dyslexia

		REVENUES

		Local

				Property Taxes - Current & Delinquent								$   113,553,836

				Property Taxes - Penalty & Int								750,000

				Other Local Revenue								1,207,050

Windows User: Windows User:
2020-21 Budget less $1,000,000 due to Interest Income



						Total						115,510,886

		State

				Foundation/Per Capita								83,201,488

				Formula Transition Grant								1,144,238

				Other State Revenues								11,776,000

Windows User: Windows User:
20-21 Budget


						Total						96,121,726

		Federal

				Federal								5,075,000

Windows User: Windows User:
20-21 Budget


						Total						5,075,000

						Available Revenue						216,707,612



				20-21 Total Expenditures - Adopted Budget								215,879,564

				20-21 Sp Program 2019-20 Contingencies								(2,134,596)

Windows User: Windows User:
These were included in the adopted budget


				20-21 Salary & Benefit Final 								(1,000,000)

Windows User: Windows User:
Based on 2-2021 payroll estimate-500,000 contingency


				20-21 One Time Payment								(1,650,000)

Windows User: Windows User:
Included in adopted budget

				20-21 One Time Expenditures								(590,508)

				20-21 Campus Staffing Reduction								(500,000)



						Base Line Expenditures						210,004,460

																All Other				Early Ed-36				Comp Ed -24				Dyslexia - 37/43

						Avaiable Resources						6,703,152



				21-22 Allottment																3,618,569				21,254,826				904,288

						Porgram Available Funding														3,618,569				21,254,826				904,288



				Less 45% Indirect																				(9,564,672)

																				-				-				-

				20-21 Recurring + PIC 99 Allocations 												6,703,152				(4,779,124)				(10,934,343)				(1,124,663)

						Program Available Funding						6,703,152				7,328,270				(1,160,555)				755,811				(220,375)



				2021-22 Sp Program Reallocation								-								1,468,433				(1,468,433)

				2021-22 Sp Program Roll Forward																791,096				2,975,323

Windows User: Windows User:
Projected Roll Forward less Summer School $850,000




								Total Available by Program				6,703,152				6,703,152				1,098,974				2,262,701				-



												Total				All Other				Early Ed-36				Comp Ed -24				Dyslexia - 37

				Available for One-Time								3,361,676				-				1,098,974				2,262,701				-



				Available for Recurring								6,703,152				6,703,152				-				-



								Total Available by PIC				10,064,828				6,703,152				1,098,974				2,262,701				-



						2021-22 Available Funding

												Total				All Other				Early Ed Allotment				Comp Ed				Dyslexia

				One-Time

						Roll Forward remaining from prior years														1,098,974				2,262,701

						2020-21 HH Revenue and unspent expenditures										7,438,324

								Remaining One-Time				10,800,000				7,438,324				1,098,974				2,262,701				-



						Available for Recurring										6,703,152

								Remaining Recurring				6,703,152				6,703,152				-				-				-





						2021-22 Available Funding - Allocated - Check after finalized initiatives

												Total				All Other				Early Ed Allotment				Comp Ed				Dyslexia

				One-Time

						Roll Forward remaining from prior years						3,361,676								1,098,974				2,262,701

Windows User: Windows User:
PIC Roll Forward less Summer School 		

Windows User: Windows User:
2020-21 Budget less $1,000,000 due to Interest Income

		

Windows User: Windows User:
20-21 Budget
												

Windows User: Windows User:
Projected Roll Forward less Summer School $850,000
		

Windows User: Windows User:
20-21 Budget
		

Windows User: Windows User:
Pre-K EE cost 

		

Windows User: Windows User:
These were included in the adopted budget
		

Windows User: Windows User:
Based on 2-2021 payroll estimate-500,000 contingency
																-

						Projected PIC  raises/reallocations

						2020-21 HH Revenue and unspent expenditures						7,438,324				7,438,324

								Initiatives - Required				(213,300)				(213,300)

								Initiatives - Critical - Now				(1,632,256)				(1,632,256)

								Initiatives - Critical 				(6,102,505)				(6,102,505)

								Initiatives - Critical 2				-

								Remaining One-Time				2,851,939				(509,737)				1,098,974				2,262,701				-



				Available for Recurring								6,703,152				6,703,152				-				-				-

								Initiatives - Required				(1,120,033)				(646,957)								(473,076)

								Initiatives - Critical - Now				-

								Initiatives - Critical 				(531,244)				(531,244)

								Initiatives - Critical 2				-

								Remaining Recurring				5,051,875				5,524,951				-				(473,076)				-



				$500 One Time Payment								-								-				-



								Total Available by PIC				5,051,875				5,524,951				-				(473,076)				-











																																Running Balance



																																-

																																-

																																-

																																-

																																-







																																-

																																-

																																-

																																-

																																-















Summary

				General Fund				Child Nutrition				Debt Service				Total

				Fund 199				Fund 240				Fund 599

		Property Value Estimates		$   12,516,325,302								$   12,516,325,302				$   12,516,325,302

		Tax Rate to Fund Operations		$   0.9664								$   0.4139				$   1.3803

		Student Attendance Estimates		21,913								21,913				21,913

								Child Nurtition Fund 240

		Total Revenues		$   216,707,612								$   48,854,066				$   265,561,678



		Total Expenditures		$   210,004,460								$   48,582,560				$   258,587,020

		Net Increase(decrease) in Fund Balance		$   6,703,152								$   271,506		**		$   6,974,658



		Estimated Fund Balance - July 1 (Beginning)		$   68,415,467

Windows User: Windows User:
17-18 (67,666,892) less projected 18-19           (-4,000,000) + SHARS and Prior Yr State Revenue
								$   29,495,489				$   97,910,956

		Fund Balance - June 30 (Ending)		$   75,118,619								$   29,766,995		**		$   104,885,614



		Percent of Operating Expenditures		35.77%				ERROR:#DIV/0!				61.27%

		After August Payment										41.04%

												** Needed for August Payment - $9,826,616



















Not Used

										2019-20				2019-20				2019-20				Change from 2019-20 Oct Revised				2020-21				2021-22				2022-23

										Adopted Budget				Revised Budget October 2019				Projected February 2020 Revised Budget								Projected  Budget				Projected  Budget				Projected  Budget

		Property Value Estimates								$   11,136,267,814				$   11,560,834,279				$   11,669,464,719				$   108,630,440				$   12,252,937,955				$   12,885,584,853				$   12,885,584,853

		Tax Rate to Fund Operations								$   0.9700				$   0.9700				$   0.9700				$   - 0				$   0.9579				$   0.9362				$   0.9401

		Student Attendance Estimates								21,994				21,994				21,951				(43)				21,951				21,951				21,951



		REVENUES

		Local

				Property Taxes - Current						$   103,160,094				$   106,097,049				$   110,794,547				$   4,697,498				$   111,418,925				$   114,754,854				$   118,187,813

				Other Local Revenue						3,407,050				3,407,050				2,730,780				(676,270)				3,407,050				3,407,050				3,407,050

						Total				106,567,144				109,504,099				113,525,327				4,021,228				114,825,975				118,161,904				121,594,863



		State

				Foundation/Per Capita						89,859,968				84,753,276				84,361,680				(391,596)				87,388,112				84,491,899				82,286,157

				Formula Transition Grant						-				5,314,592				2,757,486				(2,557,106)				2,000,484				1,560,768				333,551

				Other State Revenues						10,196,000				10,196,000				11,776,000				1,580,000				10,196,000				10,196,000				10,196,000

						Total				100,055,968				100,263,868				98,895,166				(1,368,702)				99,584,596				96,248,667				92,815,708



		Federal

				Federal						4,800,000				4,800,000				4,950,000				150,000				4,800,000				4,800,000				4,800,000



						Total				4,800,000				4,800,000				4,950,000				150,000				4,800,000				4,800,000				4,800,000



		Operating Transfers & Other Resources

				Operating Leases						-				-								ERROR:#REF!

				Other Resources-Bus Loan						-				-								-

				Operating Transfers In						-				-								-

						Total				-				-								ERROR:#REF!



						Available Revenue				211,423,112				214,567,967				217,370,493				2,802,526				219,210,571				219,210,571				219,210,571



				19-20 Expenditures														211,423,112								211,423,112				216,595,587				220,185,246

				19-20 One Time Expenditures																						(1,234,416)				(2,768,985)

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy
				(1,578,054)

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy


				Available Revenue														5,947,381								9,021,875				5,383,969				603,379



				19-20 HB3 Contingency														(757,667)

				TIF Payment 														(122,000)

				Pre-K Supplies & Furniture														630,000								400,000

				Reading Academy														85,800								745,000				745,000				385,000

				Early Ed Allotment Roll Forward														1,520,229								1,451,916				-				-

				Comp Ed Roll Forward														703,659

				Dyslexia														140,489

				Modular Buildings

				Pre-K Staffing/Program Costs																						1,159,342

Windows User: Windows User:
Pre-K EE cost 

				2,011,605

Windows User: Windows User:
Pk staffing cost less previous year

				-

Windows User: Windows User:
Pk staffing cost less previous year


				Comp Ed Staffing/Program																						703,659

				Dyslexia																						140,489

				BEA Comp PD														173,871

				Early Ed GOF Savings Set Aside																						572,069				833,054				486,864



				Salary Increase

				19-20 Budget Amendment														2,374,381								5,172,475				3,589,659				871,864

				Available for Expenditures														3,573,000								3,849,400				1,794,310				(268,485)









				Adopted Budget  Income						- 0

				October Amendment						3,144,855

				March Amendment						4,642,603

				One Time Expenditues						- 0

								2019-20 New Revenue		7,787,458
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Not used2

										2019-20				2019-20				2019-20				2020-21				2021-22				2022-23

										Adopted Budget				Revised Budget October 2019				Projected February 2020 Revised Budget				Projected  Budget				Projected  Budget				Projected  Budget

		Property Value Estimates								$   11,136,267,814				$   11,560,834,279				$   11,669,464,719				$   12,252,937,955				$   12,885,584,853				$   12,885,584,853

		Tax Rate to Fund Operations								$   0.9700				$   0.9700				$   0.9700				$   0.9579				$   0.9362				$   0.9401

		Student Attendance Estimates								21,994				21,994				21,951				21,951				21,951				21,951



		REVENUES

		Local

				Property Taxes - Current						$   103,160,094				$   106,097,049				$   110,794,547				$   111,418,925				$   114,754,854				$   118,187,813

				Other Local Revenue						3,407,050				3,407,050				2,730,780				3,407,050				3,407,050				3,407,050

						Total				106,567,144				109,504,099				113,525,327				114,825,975				118,161,904				121,594,863



		State

				Foundation/Per Capita						89,859,968				84,753,276				84,361,680				87,388,112				84,491,899				82,286,157

				Formula Transition Grant						-				5,314,592				2,757,486				2,000,484				1,560,768				333,551

				Other State Revenues						10,196,000				10,196,000				11,776,000				10,196,000				10,196,000				10,196,000

						Total				100,055,968				100,263,868				98,895,166				99,584,596				96,248,667				92,815,708



		Federal

				Federal						4,800,000				4,800,000				4,950,000				4,800,000				4,800,000				4,800,000



						Total				4,800,000				4,800,000				4,950,000				4,800,000				4,800,000				4,800,000



		Operating Transfers & Other Resources

				Operating Leases						-				-

				Other Resources-Bus Loan						-				-

				Operating Transfers In						-				-

						Total				-				-



						Available Revenue				211,423,112				214,567,967				217,370,493				219,210,571				219,210,571				219,210,571



				Total Expenditures														211,423,112				211,423,112				218,448,696				224,747,842

				One Time Expenditures																		(1,234,416)				(1,145,000)				(745,000)				210,188,696

				Sp Program Roll Forward																		(3,229,718)				(3,774,405)

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy
				(2,709,487)

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy
				1,534,110

				Available Revenue														5,947,381				12,251,593				5,681,280				(2,082,784)				211,722,806



				19-20 HB3 Contingency														(757,667)																213,734,411

				TIF Payment 														-

				Pre-K Supplies & Furniture														630,000				400,000

				Reading Academy														85,800				745,000				745,000				745,000

				Early Ed Allotment Roll Forward														2,134,229				2,678,916				1,613,998				548,080

				Comp Ed Roll Forward														955,000				955,000				955,000				955,000

				Dyslexia														140,489				140,489				140,489				140,489

				Modular Buildings

				Pre-K Staffing/Program Costs																		1,534,110

Windows User: Windows User:
Pre-K EE cost 

				2,011,605

Windows User: Windows User:
Pk staffing cost less previous year

				-

Windows User: Windows User:
Pk staffing cost less previous year


				BEA Comp PD														173,871

				College Prep Assessment Reimb														148,874

Windows User: Windows User:
Set up budget from salary contingency budget

																										

Windows User: Windows User:
Pk staffing cost less previous year

				

Windows User: Windows User:
Pk staffing cost less previous year
		

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy
		Band Uniforms

				2020-21 Budget One-Time Exp

				Early Ed GOF Savings Set Aside																		572,069				833,054				486,864



				Salary Increase

				Committed Amounts(Sum of above)														3,510,596				7,025,584				6,299,146				2,875,433

				Available for Expenditures														2,436,785				5,226,009				(617,866)				(4,958,217)

				Transition Funds







				Adopted Budget  Income						- 0								One Time Expenses

				October Amendment						3,144,855						Buses		825,000

				March Amendment						4,642,603						Tennis Cou

				One Time Expenditues						- 0

								2019-20 New Revenue		7,787,458
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SOF Info

				2021-22		2022-23

				Tier I Funding		Tier I Funding

		11-Regular Program Allotment		$   112,035,992		$   112,035,992

		23-Total Special Education Adjusted Allotment (Spend 55%)		17,746,386		17,746,386

		37-Dyslexia Allotment 		1,076,152		1,076,152

		24-Comp Ed Allotment (Spend 55%)		20,029,808		20,029,808

		25-Bilingual Education Allotment (Spend 55%)		3,394,480		3,394,480

		22-Career & Technology Allotment (Spend 55%)		12,939,002		12,939,002

		36-Early Education Allotment		3,217,860		3,217,860

		21-Gifted & Talented Allotment (Spend 100%)		442,433		442,433

		38-College, Career, or Military Readiness Outcomes Bonus		1,214,000		1,214,000

		School Safety Allotment		199,464		199,464

		99-Total Transportation Allotment 		960,832		960,832

		Other		186,929		186,929

		Total Cost of Tier I                                                 		$   173,443,338		$   173,443,338

		Less: Local Fund Assignment (based on current year values)		$   107,882,773		$   109,647,495

		State Share of Tier I		$   65,560,565		$   63,795,843		$   (1,764,722)



		11-Regular Program Allotment 48.051

		23-Total Special Education Adjusted Allotment 48.102 (Spend 55%)

		37-Dyslexia Allotment 48.103

		24-Total Comp Ed Allotment 48.104 (Spend 55%)

		25-Total Bilingual Education Allotment 48.105 (Spend 55%)

		22-Total Career & Technology Allotment 48.106 (Spend 55%)

		36-Early Education Allotment 48.108

		21-Gifted & Talented Allotment 48.109

		38-College, Career, or Military Readiness Outcomes Bonus 48.110

		Teacher Incentive Allotment 48.112

		School Safety Allotment 42.168

		99-Total Transportation Allotment 48.151

		99-New Instructional Facilities Allotment (NIFA) 48.152

		Dropout Recovery and Residential Placement Facility Allotment 48.153

		College Preparation Assessment Reimbursement 48.155

		Certification Examination Reimbursement 48.156

		Total Cost of Tier I                                                           (Link to Tier I Detail Report)

		Less: Local Fund Assignment

		Per Capita Distribution from the Available School Fund (ASF)





Enrollment and Tax Val

		Enrollment



		Fiscal Year		Enrollment Fall Snapshot		ADA		WADA

		2013		24,119		22,376.20		28,968.31

		2014		24,287		22,593.44		29,713.42

		2015		24,356		22,671.65		29,777.99

		2016		24,321		22,666.67		29,816.78

		2017		23,802		22,180.00		29,236.00

		2018		23,691		22,010.56		28,080.77

		2019		23,388		21,958.20		29,282.04

		2020*		23,576		21,493.17		29,016.88

		2021 Est*		22,736		21,913.07		29,301.01

		2022 Est		23,208		21,913.07		29,299.74

		* TEA Hold Harmless

				2022 - pulled from HR 21-22 Projected # of students 3-26-21



		Fiscal Year		Taxable Values		Tax Value Change				M&O Tax Rate		I&S Tax Rate		Total Tax Rate		Year to Year Change

		2013		7,179,065,201		2.284%				$   1.0400		$   0.3950		$   1.4350

		2014		7,356,610,245		2.473%				$   1.0400		$   0.3950		$   1.4350		$   - 0

		2015		7,729,615,278		5.070%				$   1.0400		$   0.3950		$   1.4350		$   - 0

		2016		7,669,062,981		-0.783%				$   1.0400		$   0.4139		$   1.4539		$   0.0189

		2017		8,451,129,156		10.198%				$   1.0400		$   0.4139		$   1.4539		$   - 0

		2018		9,474,869,141		12.114%				$   1.0400		$   0.4139		$   1.4539		$   - 0

		2019		10,364,461,281		9.389%				$   1.0400		$   0.4139		$   1.4539		$   - 0

		2020		11,624,747,457		12.160%				$   0.9700		$   0.4139		$   1.3839		$   (0.0700)

		2021		12,211,049,075		5.044%				$   0.9664		$   0.4139		$   1.3803		$   (0.0036)

		2022 Est		12,516,325,302		2.500%				$   0.9664		$   0.4139		$   1.3803		$   - 0





				in billions

		Fiscal Year		Taxable Values		CPTD Values

		2013		$   7.18		$   6.83

		2014		$   7.36		$   7.05

		2015		$   7.73		$   7.17

		2016		$   7.67		$   7.31

		2017		$   8.45		$   7.50

		2018		$   9.47		$   8.23

		2019		$   10.36		$   9.11

		2020		$   11.62		$   11.02

		2021		$   12.21		$   11.53

		2022 Est		$   12.52		$   11.80





Enrollment Fall Snapshot	2013	2014	2015	2016	2017	2018	2019	2020*	2021 Est*	2022 Est	24119	24287	24356	24321	23802	23691	23388	23576	22736	23208	WADA	2013	2014	2015	2016	2017	2018	2019	2020*	2021 Est*	2022 Est	28968.31	29713.42	29777.99	29816.78	29236	28080.77	29282.043000000001	29016.877	29301.01	29299.74	ADA	2013	2014	2015	2016	2017	2018	2019	2020*	2021 Est*	2022 Est	22376.2	22593.439999999999	22671.65	22666.67	22180	22010.560000000001	21958.2	21493.166000000001	21913.066999999999	21913.066999999999	









Taxable Values	

2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	7.1790652010000002	7.3566102449999997	7.7296152779999998	7.6690629809999997	8.4511291560000004	9.4748691409999992	10.364461281000001	11.624747457200002	12.211049075	12.516325302	Fiscal Year	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	2013	2014	2015	2016	2017	2018	2019	2020	2021	0	





M	&	O Tax Rate	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	1.04	1.04	1.04	1.04	1.04	1.04	1.04	0.97	0.96640000000000004	0.96640000000000004	I	&	S Tax Rate	$1.435

1.435

$1.435

$1.4539

$1.4539

$1.4539

$1.4539

$1.3839

$1.3803

$1.3803



2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	0.39500000000000002	0.39500000000000002	0.39500000000000002	0.41389999999999999	0.41389999999999999	0.41389999999999999	0.41389999999999999	0.41389999999999999	0.41389999999999999	0.41389999999999999	









2020 Revenue











																						2020-21				2020-21				2020-21				Change from 2020-21 Oct Revised

																						Adopted Budget				Revised Budget October 2020				Projected April 2021 Revised Budget

														Property Value Estimates								$   12,205,984,830				$   12,083,272,589				$   12,211,049,075				$   127,776,486

						2020-21 General Fund Revenue								Tax Rate to Fund Operations								$   0.9578				$   0.9664				$   0.9664				$   - 0

						Adopted Budget		215,070,493						Student Attendance Estimates								21,485				21,485				21,913				428



						Total Revenue		215,070,493						REVENUES



						Year End Projections								Local

						Hold Harmless 		2,651,270								Property Taxes - Current						$   110,967,207				$   109,674,440				$   110,794,547				$   1,120,107

						Unrealized Revenue		(351,270)								Other Local Revenue						2,957,050				2,957,050				2,730,780				(226,270)

																		Total				113,924,257				112,631,490				113,525,327				893,837

						Total Adjusted Revenue		217,370,493

														State

																Foundation/Per Capita						84,295,236				85,588,003				84,361,680				(1,226,323)

																Formula Transition Grant						-								2,757,486				2,757,486

																Other State Revenues						11,776,000				11,776,000				11,776,000				-

																		Total				96,071,236				97,364,003				98,895,166				1,531,163



														Federal

																Federal						5,075,000				5,075,000				4,950,000				(125,000)



																		Total				5,075,000				5,075,000				4,950,000				(125,000)



														Operating Transfers & Other Resources

																Operating Leases						-				-								ERROR:#REF!

																Other Resources-Bus Loan						-				-								-

																Operating Transfers In						-				-								-

																		Total				-				-								ERROR:#REF!



																		Total Revenues				215,070,493				215,070,493				217,370,493				2,300,000







2020 Expenditures

		2020-21 General Fund Expenditures

		Adopted Budget		215,879,564



		2019-20 PO Roll Forward		10,725,247

		2019-20 Campus Roll Forward		400,130

		One-Time Payment		2,760,000





		Total Expenditure Budget		229,764,941



		Projected Unspent Budgets

		Salary Lapse		(1,500,000)

		Remaining Contingencies		(5,721,236)

		Sp Ed Residential Set Aside		(405,635)

		Post District Student Travel		(255,302)

		Miscellaneous		(617,827)		(8,500,000)



		Total Adjusted Expenditures		221,264,941



		Available for One-Time expenditures

		Projected Unspent Budgets		8,500,000

		Hold Harmless Revenue Adjustments		2,300,000



		Total Available for One-Time Expenditures		10,800,000

















Fund Balance



		Fiscal Year		Ending Fund Balance		Percent of Operating Expenses

		2012-13		$   57,781,708		34.1%

		2013-14		$   52,712,684		28.6%

		2014-15		$   54,648,744		29.7%

		2015-16		$   57,939,277		30.9%

		2016-17		$   64,955,949		33.1%

		2017-18		$   67,666,892		34.1%

		2018-19		$   69,614,258		31.9%

		2019-20		$   83,109,915		40.4%				2020-21 Expenditures

		2020-21 Proj		$   79,215,467		36.7%				215,879,564

		2020-21 Adj		$   68,415,467		31.7%

										2020-21 General Fund 

										2020-21 Beginning Fund Balance		$   83,109,915



										Adjusted Revenue		217,370,493

										Adjusted Expenditures		(221,264,941)		% of Operating

														Expenditures

										Projected Fund Balance 		$   79,215,467		36.7%





										 General Fund Summary

																Percent of Expenditures

										2018-19 Ending  Fund Balance				$   69,614,258		31.91%

										2019-20 Change in Fund Balance				13,495,657

										2019-20 Ending Fund Balance				$   83,109,915		40.42%



										2020-21 Adjusted Revenue		217,370,493

										2020-21 Adjusted Expenditures		(221,264,941)		(3,894,448)

										2020-21 Projected Fund Balance 				$   79,215,467		36.69%

										2020-21 Projected Underspent Budgets				10,800,000

										2020-21 Projected Fund Balance 				$   68,415,467		31.69%



Ending Fund Balance	2012-13	2013-14	2014-15	2015-16	2016-17	2017-18	2018-19	2019-20	2020-21 Proj	2020-21 Adj	57781708	52712684	54648744	57939277	64955949	67666892	69614258	83109915	79215467	68415467	Percent of Operating Expenses	2012-13	2013-14	2014-15	2015-16	2016-17	2017-18	2018-19	2019-20	2020-21 Proj	2020-21 Adj	0.3411946738381329	0.28560166700092621	0.29673267016265426	0.30901758430665177	0.33066849961565281	0.34087242907943521	0.31911867243420317	0.4042	0.36694287097967271	0.31691497672285462	











2021-22 Revenue

		BIRDVILLE ISD

		2021-22 Projected Revenue														04-22-2021 SOF

												2021-22

												Projected  Budget

		Property Value Estimates										$   12,516,325,302

		Tax Rate to Fund Operations										$   0.9664

		Student Attendance Estimates										21,913

																All Other				Early Ed				Comp Ed				Dyslexia

		REVENUES

		Local

				Property Taxes - Current & Delinquent								$   113,553,836

				Property Taxes - Penalty & Int								750,000

				Other Local Revenue								1,207,050

Windows User: Windows User:
2020-21 Budget less $1,000,000 due to Interest Income



						Total						115,510,886

		State

				Foundation/Per Capita								83,201,488

				Formula Transition Grant								1,144,238

				Other State Revenues								11,776,000

Windows User: Windows User:
20-21 Budget


						Total						96,121,726

		Federal

				Federal								5,075,000

Windows User: Windows User:
20-21 Budget


						Total						5,075,000

						Available Revenue						216,707,612



				20-21 Total Expenditures - Adopted Budget								215,879,564

				20-21 Sp Program 2019-20 Contingencies								(2,134,596)

Windows User: Windows User:
These were included in the adopted budget


				20-21 Salary & Benefit Final 								(1,000,000)

Windows User: Windows User:
Based on 2-2021 payroll estimate-500,000 contingency


				20-21 One Time Payment								(1,650,000)

Windows User: Windows User:
Included in adopted budget

				20-21 One Time Expenditures								(590,508)

				20-21 Campus Staffing Reduction								(500,000)



						Base Line Expenditures						210,004,460

																All Other				Early Ed-36				Comp Ed -24				Dyslexia - 37/43

						Avaiable Resources						6,703,152



				21-22 Allottment																3,618,569				21,254,826				904,288

						Porgram Available Funding														3,618,569				21,254,826				904,288



				Less 45% Indirect																				(9,564,672)

																				-				-				-

				20-21 Recurring + PIC 99 Allocations 												6,703,152				(4,779,124)				(10,934,343)				(1,124,663)

						Program Available Funding						6,703,152				7,328,270				(1,160,555)				755,811				(220,375)



				2021-22 Sp Program Reallocation								-								1,468,433				(1,468,433)

				2021-22 Sp Program Roll Forward																791,096				2,975,323

Windows User: Windows User:
Projected Roll Forward less Summer School $850,000




								Total Available by Program				6,703,152				6,703,152				1,098,974				2,262,701				-



												Total				All Other				Early Ed-36				Comp Ed -24				Dyslexia - 37

				Available for One-Time								3,361,676				-				1,098,974				2,262,701				-



				Available for Recurring								6,703,152				6,703,152				-				-



								Total Available by PIC				10,064,828				6,703,152				1,098,974				2,262,701				-



						2021-22 Available Funding

												Total				All Other				Early Ed Allotment				Comp Ed				Dyslexia

				One-Time

						Roll Forward remaining from prior years														1,098,974				2,262,701

						2020-21 HH Revenue and unspent expenditures										7,438,324

								Remaining One-Time				10,800,000				7,438,324				1,098,974				2,262,701				-



						Available for Recurring										6,703,152

								Remaining Recurring				6,703,152				6,703,152				-				-				-





						2021-22 Available Funding - Allocated - Check after finalized initiatives

												Total				All Other				Early Ed Allotment				Comp Ed				Dyslexia

				One-Time

						Roll Forward remaining from prior years						3,361,676								1,098,974				2,262,701

Windows User: Windows User:
PIC Roll Forward less Summer School 		

Windows User: Windows User:
2020-21 Budget less $1,000,000 due to Interest Income

		

Windows User: Windows User:
20-21 Budget
												

Windows User: Windows User:
Projected Roll Forward less Summer School $850,000
		

Windows User: Windows User:
20-21 Budget
		

Windows User: Windows User:
Pre-K EE cost 

		

Windows User: Windows User:
These were included in the adopted budget
		

Windows User: Windows User:
Based on 2-2021 payroll estimate-500,000 contingency
																-

						Projected PIC  raises/reallocations

						2020-21 HH Revenue and unspent expenditures						7,438,324				7,438,324

								Initiatives - Required				(213,300)				(213,300)

								Initiatives - Critical - Now				(1,632,256)				(1,632,256)

								Initiatives - Critical 				(6,102,505)				(6,102,505)

								Initiatives - Critical 2				-

								Remaining One-Time				2,851,939				(509,737)				1,098,974				2,262,701				-



				Available for Recurring								6,703,152				6,703,152				-				-				-

								Initiatives - Required				(1,120,033)				(646,957)								(473,076)

								Initiatives - Critical - Now				-

								Initiatives - Critical 				(531,244)				(531,244)

								Initiatives - Critical 2				-

								Remaining Recurring				5,051,875				5,524,951				-				(473,076)				-



				$500 One Time Payment								-								-				-



								Total Available by PIC				5,051,875				5,524,951				-				(473,076)				-











																																Running Balance



																																-

																																-

																																-

																																-

																																-







																																-

																																-

																																-

																																-

																																-















Summary

				General Fund				Child Nutrition				Debt Service				Total

				Fund 199				Fund 240				Fund 599

		Property Value Estimates		$   12,516,325,302								$   12,516,325,302				$   12,516,325,302

		Tax Rate to Fund Operations		$   0.9664								$   0.4139				$   1.3803

		Student Attendance Estimates		21,913								21,913				21,913

								Child Nurtition Fund 240

		Total Revenues		$   216,707,612								$   48,854,066				$   265,561,678



		Total Expenditures		$   210,004,460								$   48,582,560				$   258,587,020

		Net Increase(decrease) in Fund Balance		$   6,703,152								$   271,506		**		$   6,974,658



		Estimated Fund Balance - July 1 (Beginning)		$   68,415,467

Windows User: Windows User:
17-18 (67,666,892) less projected 18-19           (-4,000,000) + SHARS and Prior Yr State Revenue
								$   29,495,489				$   97,910,956

		Fund Balance - June 30 (Ending)		$   75,118,619								$   29,766,995		**		$   104,885,614



		Percent of Operating Expenditures		35.77%				ERROR:#DIV/0!				61.27%

		After August Payment										41.04%

												** Needed for August Payment - $9,826,616



















Not Used

										2019-20				2019-20				2019-20				Change from 2019-20 Oct Revised				2020-21				2021-22				2022-23

										Adopted Budget				Revised Budget October 2019				Projected February 2020 Revised Budget								Projected  Budget				Projected  Budget				Projected  Budget

		Property Value Estimates								$   11,136,267,814				$   11,560,834,279				$   11,669,464,719				$   108,630,440				$   12,252,937,955				$   12,885,584,853				$   12,885,584,853

		Tax Rate to Fund Operations								$   0.9700				$   0.9700				$   0.9700				$   - 0				$   0.9579				$   0.9362				$   0.9401

		Student Attendance Estimates								21,994				21,994				21,951				(43)				21,951				21,951				21,951



		REVENUES

		Local

				Property Taxes - Current						$   103,160,094				$   106,097,049				$   110,794,547				$   4,697,498				$   111,418,925				$   114,754,854				$   118,187,813

				Other Local Revenue						3,407,050				3,407,050				2,730,780				(676,270)				3,407,050				3,407,050				3,407,050

						Total				106,567,144				109,504,099				113,525,327				4,021,228				114,825,975				118,161,904				121,594,863



		State

				Foundation/Per Capita						89,859,968				84,753,276				84,361,680				(391,596)				87,388,112				84,491,899				82,286,157

				Formula Transition Grant						-				5,314,592				2,757,486				(2,557,106)				2,000,484				1,560,768				333,551

				Other State Revenues						10,196,000				10,196,000				11,776,000				1,580,000				10,196,000				10,196,000				10,196,000

						Total				100,055,968				100,263,868				98,895,166				(1,368,702)				99,584,596				96,248,667				92,815,708



		Federal

				Federal						4,800,000				4,800,000				4,950,000				150,000				4,800,000				4,800,000				4,800,000



						Total				4,800,000				4,800,000				4,950,000				150,000				4,800,000				4,800,000				4,800,000



		Operating Transfers & Other Resources

				Operating Leases						-				-								ERROR:#REF!

				Other Resources-Bus Loan						-				-								-

				Operating Transfers In						-				-								-

						Total				-				-								ERROR:#REF!



						Available Revenue				211,423,112				214,567,967				217,370,493				2,802,526				219,210,571				219,210,571				219,210,571



				19-20 Expenditures														211,423,112								211,423,112				216,595,587				220,185,246

				19-20 One Time Expenditures																						(1,234,416)				(2,768,985)

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy
				(1,578,054)

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy


				Available Revenue														5,947,381								9,021,875				5,383,969				603,379



				19-20 HB3 Contingency														(757,667)

				TIF Payment 														(122,000)

				Pre-K Supplies & Furniture														630,000								400,000

				Reading Academy														85,800								745,000				745,000				385,000

				Early Ed Allotment Roll Forward														1,520,229								1,451,916				-				-

				Comp Ed Roll Forward														703,659

				Dyslexia														140,489

				Modular Buildings

				Pre-K Staffing/Program Costs																						1,159,342

Windows User: Windows User:
Pre-K EE cost 

				2,011,605

Windows User: Windows User:
Pk staffing cost less previous year

				-

Windows User: Windows User:
Pk staffing cost less previous year


				Comp Ed Staffing/Program																						703,659

				Dyslexia																						140,489

				BEA Comp PD														173,871

				Early Ed GOF Savings Set Aside																						572,069				833,054				486,864



				Salary Increase

				19-20 Budget Amendment														2,374,381								5,172,475				3,589,659				871,864

				Available for Expenditures														3,573,000								3,849,400				1,794,310				(268,485)









				Adopted Budget  Income						- 0

				October Amendment						3,144,855

				March Amendment						4,642,603

				One Time Expenditues						- 0

								2019-20 New Revenue		7,787,458
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Not used2

										2019-20				2019-20				2019-20				2020-21				2021-22				2022-23

										Adopted Budget				Revised Budget October 2019				Projected February 2020 Revised Budget				Projected  Budget				Projected  Budget				Projected  Budget

		Property Value Estimates								$   11,136,267,814				$   11,560,834,279				$   11,669,464,719				$   12,252,937,955				$   12,885,584,853				$   12,885,584,853

		Tax Rate to Fund Operations								$   0.9700				$   0.9700				$   0.9700				$   0.9579				$   0.9362				$   0.9401

		Student Attendance Estimates								21,994				21,994				21,951				21,951				21,951				21,951



		REVENUES

		Local

				Property Taxes - Current						$   103,160,094				$   106,097,049				$   110,794,547				$   111,418,925				$   114,754,854				$   118,187,813

				Other Local Revenue						3,407,050				3,407,050				2,730,780				3,407,050				3,407,050				3,407,050

						Total				106,567,144				109,504,099				113,525,327				114,825,975				118,161,904				121,594,863



		State

				Foundation/Per Capita						89,859,968				84,753,276				84,361,680				87,388,112				84,491,899				82,286,157

				Formula Transition Grant						-				5,314,592				2,757,486				2,000,484				1,560,768				333,551

				Other State Revenues						10,196,000				10,196,000				11,776,000				10,196,000				10,196,000				10,196,000

						Total				100,055,968				100,263,868				98,895,166				99,584,596				96,248,667				92,815,708



		Federal

				Federal						4,800,000				4,800,000				4,950,000				4,800,000				4,800,000				4,800,000



						Total				4,800,000				4,800,000				4,950,000				4,800,000				4,800,000				4,800,000



		Operating Transfers & Other Resources

				Operating Leases						-				-

				Other Resources-Bus Loan						-				-

				Operating Transfers In						-				-

						Total				-				-



						Available Revenue				211,423,112				214,567,967				217,370,493				219,210,571				219,210,571				219,210,571



				Total Expenditures														211,423,112				211,423,112				218,448,696				224,747,842

				One Time Expenditures																		(1,234,416)				(1,145,000)				(745,000)				210,188,696

				Sp Program Roll Forward																		(3,229,718)				(3,774,405)

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy
				(2,709,487)

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy
				1,534,110

				Available Revenue														5,947,381				12,251,593				5,681,280				(2,082,784)				211,722,806



				19-20 HB3 Contingency														(757,667)																213,734,411

				TIF Payment 														-

				Pre-K Supplies & Furniture														630,000				400,000

				Reading Academy														85,800				745,000				745,000				745,000

				Early Ed Allotment Roll Forward														2,134,229				2,678,916				1,613,998				548,080

				Comp Ed Roll Forward														955,000				955,000				955,000				955,000

				Dyslexia														140,489				140,489				140,489				140,489

				Modular Buildings

				Pre-K Staffing/Program Costs																		1,534,110

Windows User: Windows User:
Pre-K EE cost 

				2,011,605

Windows User: Windows User:
Pk staffing cost less previous year

				-

Windows User: Windows User:
Pk staffing cost less previous year


				BEA Comp PD														173,871

				College Prep Assessment Reimb														148,874

Windows User: Windows User:
Set up budget from salary contingency budget

																										

Windows User: Windows User:
Pk staffing cost less previous year

				

Windows User: Windows User:
Pk staffing cost less previous year
		

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy
		Band Uniforms

				2020-21 Budget One-Time Exp

				Early Ed GOF Savings Set Aside																		572,069				833,054				486,864



				Salary Increase

				Committed Amounts(Sum of above)														3,510,596				7,025,584				6,299,146				2,875,433

				Available for Expenditures														2,436,785				5,226,009				(617,866)				(4,958,217)

				Transition Funds







				Adopted Budget  Income						- 0								One Time Expenses

				October Amendment						3,144,855						Buses		825,000

				March Amendment						4,642,603						Tennis Cou

				One Time Expenditues						- 0

								2019-20 New Revenue		7,787,458
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SOF Info

				2021-22		2022-23

				Tier I Funding		Tier I Funding

		11-Regular Program Allotment		$   112,035,992		$   112,035,992

		23-Total Special Education Adjusted Allotment (Spend 55%)		17,746,386		17,746,386

		37-Dyslexia Allotment 		1,076,152		1,076,152

		24-Comp Ed Allotment (Spend 55%)		20,029,808		20,029,808

		25-Bilingual Education Allotment (Spend 55%)		3,394,480		3,394,480

		22-Career & Technology Allotment (Spend 55%)		12,939,002		12,939,002

		36-Early Education Allotment		3,217,860		3,217,860

		21-Gifted & Talented Allotment (Spend 100%)		442,433		442,433

		38-College, Career, or Military Readiness Outcomes Bonus		1,214,000		1,214,000

		School Safety Allotment		199,464		199,464

		99-Total Transportation Allotment 		960,832		960,832

		Other		186,929		186,929

		Total Cost of Tier I                                                 		$   173,443,338		$   173,443,338

		Less: Local Fund Assignment (based on current year values)		$   107,882,773		$   109,647,495

		State Share of Tier I		$   65,560,565		$   63,795,843		$   (1,764,722)



		11-Regular Program Allotment 48.051

		23-Total Special Education Adjusted Allotment 48.102 (Spend 55%)

		37-Dyslexia Allotment 48.103

		24-Total Comp Ed Allotment 48.104 (Spend 55%)

		25-Total Bilingual Education Allotment 48.105 (Spend 55%)

		22-Total Career & Technology Allotment 48.106 (Spend 55%)

		36-Early Education Allotment 48.108

		21-Gifted & Talented Allotment 48.109

		38-College, Career, or Military Readiness Outcomes Bonus 48.110

		Teacher Incentive Allotment 48.112

		School Safety Allotment 42.168

		99-Total Transportation Allotment 48.151

		99-New Instructional Facilities Allotment (NIFA) 48.152

		Dropout Recovery and Residential Placement Facility Allotment 48.153

		College Preparation Assessment Reimbursement 48.155

		Certification Examination Reimbursement 48.156

		Total Cost of Tier I                                                           (Link to Tier I Detail Report)

		Less: Local Fund Assignment

		Per Capita Distribution from the Available School Fund (ASF)





Enrollment and Tax Val

		Enrollment



		Fiscal Year		Enrollment Fall Snapshot		ADA		WADA

		2013		24,119		22,376.20		28,968.31

		2014		24,287		22,593.44		29,713.42

		2015		24,356		22,671.65		29,777.99

		2016		24,321		22,666.67		29,816.78

		2017		23,802		22,180.00		29,236.00

		2018		23,691		22,010.56		28,080.77

		2019		23,388		21,958.20		29,282.04

		2020*		23,576		21,493.17		29,016.88

		2021 Est*		22,736		21,913.07		29,301.01

		2022 Est		23,208		21,913.07		29,299.74

		* TEA Hold Harmless

				2022 - pulled from HR 21-22 Projected # of students 3-26-21



		Fiscal Year		Taxable Values		Tax Value Change				M&O Tax Rate		I&S Tax Rate		Total Tax Rate		Year to Year Change

		2013		7,179,065,201		2.284%				$   1.0400		$   0.3950		$   1.4350

		2014		7,356,610,245		2.473%				$   1.0400		$   0.3950		$   1.4350		$   - 0

		2015		7,729,615,278		5.070%				$   1.0400		$   0.3950		$   1.4350		$   - 0

		2016		7,669,062,981		-0.783%				$   1.0400		$   0.4139		$   1.4539		$   0.0189

		2017		8,451,129,156		10.198%				$   1.0400		$   0.4139		$   1.4539		$   - 0

		2018		9,474,869,141		12.114%				$   1.0400		$   0.4139		$   1.4539		$   - 0

		2019		10,364,461,281		9.389%				$   1.0400		$   0.4139		$   1.4539		$   - 0

		2020		11,624,747,457		12.160%				$   0.9700		$   0.4139		$   1.3839		$   (0.0700)

		2021		12,211,049,075		5.044%				$   0.9664		$   0.4139		$   1.3803		$   (0.0036)

		2022 Est		12,516,325,302		2.500%				$   0.9664		$   0.4139		$   1.3803		$   - 0





				in billions

		Fiscal Year		Taxable Values		CPTD Values

		2013		$   7.18		$   6.83

		2014		$   7.36		$   7.05

		2015		$   7.73		$   7.17

		2016		$   7.67		$   7.31

		2017		$   8.45		$   7.50

		2018		$   9.47		$   8.23

		2019		$   10.36		$   9.11

		2020		$   11.62		$   11.02

		2021		$   12.21		$   11.53

		2022 Est		$   12.52		$   11.80





Enrollment Fall Snapshot	2013	2014	2015	2016	2017	2018	2019	2020*	2021 Est*	2022 Est	24119	24287	24356	24321	23802	23691	23388	23576	22736	23208	WADA	2013	2014	2015	2016	2017	2018	2019	2020*	2021 Est*	2022 Est	28968.31	29713.42	29777.99	29816.78	29236	28080.77	29282.043000000001	29016.877	29301.01	29299.74	ADA	2013	2014	2015	2016	2017	2018	2019	2020*	2021 Est*	2022 Est	22376.2	22593.439999999999	22671.65	22666.67	22180	22010.560000000001	21958.2	21493.166000000001	21913.066999999999	21913.066999999999	









Taxable Values	

2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	7.1790652010000002	7.3566102449999997	7.7296152779999998	7.6690629809999997	8.4511291560000004	9.4748691409999992	10.364461281000001	11.624747457200002	12.211049075	12.516325302	Fiscal Year	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	2013	2014	2015	2016	2017	2018	2019	2020	2021	0	





M	&	O Tax Rate	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	1.04	1.04	1.04	1.04	1.04	1.04	1.04	0.97	0.96640000000000004	0.96640000000000004	I	&	S Tax Rate	$1.435

1.435

$1.435

$1.4539

$1.4539

$1.4539

$1.4539

$1.3839

$1.3803

$1.3803



2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	0.39500000000000002	0.39500000000000002	0.39500000000000002	0.41389999999999999	0.41389999999999999	0.41389999999999999	0.41389999999999999	0.41389999999999999	0.41389999999999999	0.41389999999999999	









2020 Revenue











																						2020-21				2020-21				2020-21				Change from 2020-21 Oct Revised

																						Adopted Budget				Revised Budget October 2020				Projected April 2021 Revised Budget

														Property Value Estimates								$   12,205,984,830				$   12,083,272,589				$   12,211,049,075				$   127,776,486

						2020-21 General Fund Revenue								Tax Rate to Fund Operations								$   0.9578				$   0.9664				$   0.9664				$   - 0

						Adopted Budget		215,070,493						Student Attendance Estimates								21,485				21,485				21,913				428



						Total Revenue		215,070,493						REVENUES



						Year End Projections								Local

						Hold Harmless 		2,651,270								Property Taxes - Current						$   110,967,207				$   109,674,440				$   110,794,547				$   1,120,107

						Unrealized Revenue		(351,270)								Other Local Revenue						2,957,050				2,957,050				2,730,780				(226,270)

																		Total				113,924,257				112,631,490				113,525,327				893,837

						Total Adjusted Revenue		217,370,493

														State

																Foundation/Per Capita						84,295,236				85,588,003				84,361,680				(1,226,323)

																Formula Transition Grant						-								2,757,486				2,757,486

																Other State Revenues						11,776,000				11,776,000				11,776,000				-

																		Total				96,071,236				97,364,003				98,895,166				1,531,163



														Federal

																Federal						5,075,000				5,075,000				4,950,000				(125,000)



																		Total				5,075,000				5,075,000				4,950,000				(125,000)



														Operating Transfers & Other Resources

																Operating Leases						-				-								ERROR:#REF!

																Other Resources-Bus Loan						-				-								-

																Operating Transfers In						-				-								-

																		Total				-				-								ERROR:#REF!



																		Total Revenues				215,070,493				215,070,493				217,370,493				2,300,000







2020 Expenditures

		2020-21 General Fund Expenditures

		Adopted Budget		215,879,564



		2019-20 PO Roll Forward		10,725,247

		2019-20 Campus Roll Forward		400,130

		One-Time Payment		2,760,000





		Total Expenditure Budget		229,764,941



		Projected Unspent Budgets

		Salary Lapse		(1,500,000)

		Remaining Contingencies		(5,721,236)

		Sp Ed Residential Set Aside		(405,635)

		Post District Student Travel		(255,302)

		Miscellaneous		(617,827)		(8,500,000)



		Total Adjusted Expenditures		221,264,941



		Available for One-Time expenditures

		Projected Unspent Budgets		8,500,000

		Hold Harmless Revenue Adjustments		2,300,000



		Total Available for One-Time Expenditures		10,800,000

















Fund Balance



		Fiscal Year		Ending Fund Balance		Percent of Operating Expenses

		2012-13		$   57,781,708		34.1%

		2013-14		$   52,712,684		28.6%

		2014-15		$   54,648,744		29.7%

		2015-16		$   57,939,277		30.9%

		2016-17		$   64,955,949		33.1%

		2017-18		$   67,666,892		34.1%

		2018-19		$   69,614,258		31.9%

		2019-20		$   83,109,915		40.4%				2020-21 Expenditures

		2020-21 Proj		$   79,215,467		36.7%				215,879,564

		2020-21 Adj		$   68,415,467		31.7%

										2020-21 General Fund 

										2020-21 Beginning Fund Balance		$   83,109,915



										Adjusted Revenue		217,370,493

										Adjusted Expenditures		(221,264,941)		% of Operating

														Expenditures

										Projected Fund Balance 		$   79,215,467		36.7%





										 General Fund Summary

																Percent of Expenditures

										2018-19 Ending  Fund Balance				$   69,614,258		31.91%

										2019-20 Change in Fund Balance				13,495,657

										2019-20 Ending Fund Balance				$   83,109,915		40.42%



										2020-21 Adjusted Revenue		217,370,493

										2020-21 Adjusted Expenditures		(221,264,941)		(3,894,448)

										2020-21 Projected Fund Balance 				$   79,215,467		36.69%

										2020-21 Projected Underspent Budgets				10,800,000

										2020-21 Projected Fund Balance 				$   68,415,467		31.69%



Ending Fund Balance	2012-13	2013-14	2014-15	2015-16	2016-17	2017-18	2018-19	2019-20	2020-21 Proj	2020-21 Adj	57781708	52712684	54648744	57939277	64955949	67666892	69614258	83109915	79215467	68415467	Percent of Operating Expenses	2012-13	2013-14	2014-15	2015-16	2016-17	2017-18	2018-19	2019-20	2020-21 Proj	2020-21 Adj	0.3411946738381329	0.28560166700092621	0.29673267016265426	0.30901758430665177	0.33066849961565281	0.34087242907943521	0.31911867243420317	0.4042	0.36694287097967271	0.31691497672285462	











2021-22 Revenue

		BIRDVILLE ISD

		2021-22 Projected Revenue														04-22-2021 SOF

												2021-22

												Projected  Budget

		Property Value Estimates										$   12,516,325,302

		Tax Rate to Fund Operations										$   0.9664

		Student Attendance Estimates										21,913

																All Other				Early Ed				Comp Ed				Dyslexia

		REVENUES

		Local

				Property Taxes - Current & Delinquent								$   113,553,836

				Property Taxes - Penalty & Int								750,000

				Other Local Revenue								1,207,050

Windows User: Windows User:
2020-21 Budget less $1,000,000 due to Interest Income



						Total						115,510,886

		State

				Foundation/Per Capita								83,201,488

				Formula Transition Grant								1,144,238

				Other State Revenues								11,776,000

Windows User: Windows User:
20-21 Budget


						Total						96,121,726

		Federal

				Federal								5,075,000

Windows User: Windows User:
20-21 Budget


						Total						5,075,000

						Available Revenue						216,707,612



				20-21 Total Expenditures - Adopted Budget								215,879,564

				20-21 Sp Program 2019-20 Contingencies								(2,134,596)

Windows User: Windows User:
These were included in the adopted budget


				20-21 Salary & Benefit Final 								(1,000,000)

Windows User: Windows User:
Based on 2-2021 payroll estimate-500,000 contingency


				20-21 One Time Payment								(1,650,000)

Windows User: Windows User:
Included in adopted budget

				20-21 One Time Expenditures								(590,508)

				20-21 Campus Staffing Reduction								(500,000)



						Base Line Expenditures						210,004,460

																All Other				Early Ed-36				Comp Ed -24				Dyslexia - 37/43

						Avaiable Resources						6,703,152



				21-22 Allottment																3,618,569				21,254,826				904,288

						Porgram Available Funding														3,618,569				21,254,826				904,288



				Less 45% Indirect																				(9,564,672)

																				-				-				-

				20-21 Recurring + PIC 99 Allocations 												6,703,152				(4,779,124)				(10,934,343)				(1,124,663)

						Program Available Funding						6,703,152				7,328,270				(1,160,555)				755,811				(220,375)



				2021-22 Sp Program Reallocation								-								1,468,433				(1,468,433)

				2021-22 Sp Program Roll Forward																791,096				2,975,323

Windows User: Windows User:
Projected Roll Forward less Summer School $850,000




								Total Available by Program				6,703,152				6,703,152				1,098,974				2,262,701				-



												Total				All Other				Early Ed-36				Comp Ed -24				Dyslexia - 37

				Available for One-Time								3,361,676				-				1,098,974				2,262,701				-



				Available for Recurring								6,703,152				6,703,152				-				-



								Total Available by PIC				10,064,828				6,703,152				1,098,974				2,262,701				-



						2021-22 Available Funding

												Total				All Other				Early Ed Allotment				Comp Ed				Dyslexia

				One-Time

						Roll Forward remaining from prior years														1,098,974				2,262,701

						2020-21 HH Revenue and unspent expenditures										7,438,324

								Remaining One-Time				10,800,000				7,438,324				1,098,974				2,262,701				-



						Available for Recurring										6,703,152

								Remaining Recurring				6,703,152				6,703,152				-				-				-





						2021-22 Available Funding - Allocated - Check after finalized initiatives

												Total				All Other				Early Ed Allotment				Comp Ed				Dyslexia

				One-Time

						Roll Forward remaining from prior years						3,361,676								1,098,974				2,262,701

Windows User: Windows User:
PIC Roll Forward less Summer School 		

Windows User: Windows User:
2020-21 Budget less $1,000,000 due to Interest Income

		

Windows User: Windows User:
20-21 Budget
												

Windows User: Windows User:
Projected Roll Forward less Summer School $850,000
		

Windows User: Windows User:
20-21 Budget
		

Windows User: Windows User:
Pre-K EE cost 

		

Windows User: Windows User:
These were included in the adopted budget
		

Windows User: Windows User:
Based on 2-2021 payroll estimate-500,000 contingency
																-

						Projected PIC  raises/reallocations

						2020-21 HH Revenue and unspent expenditures						7,438,324				7,438,324

								Initiatives - Required				(213,300)				(213,300)

								Initiatives - Critical - Now				(1,632,256)				(1,632,256)

								Initiatives - Critical 				(6,102,505)				(6,102,505)

								Initiatives - Critical 2				-

								Remaining One-Time				2,851,939				(509,737)				1,098,974				2,262,701				-



				Available for Recurring								6,703,152				6,703,152				-				-				-

								Initiatives - Required				(1,120,033)				(646,957)								(473,076)

								Initiatives - Critical - Now				-

								Initiatives - Critical 				(531,244)				(531,244)

								Initiatives - Critical 2				-

								Remaining Recurring				5,051,875				5,524,951				-				(473,076)				-



				$500 One Time Payment								-								-				-



								Total Available by PIC				5,051,875				5,524,951				-				(473,076)				-











																																Running Balance



																																-

																																-

																																-

																																-

																																-







																																-

																																-

																																-

																																-

																																-















Summary

				General Fund				Child Nutrition				Debt Service				Total

				Fund 199				Fund 240				Fund 599

		Property Value Estimates		$   12,516,325,302								$   12,516,325,302				$   12,516,325,302

		Tax Rate to Fund Operations		$   0.9664								$   0.4139				$   1.3803

		Student Attendance Estimates		21,913								21,913				21,913

								Child Nurtition Fund 240

		Total Revenues		$   216,707,612								$   48,854,066				$   265,561,678



		Total Expenditures		$   210,004,460								$   48,582,560				$   258,587,020

		Net Increase(decrease) in Fund Balance		$   6,703,152								$   271,506		**		$   6,974,658



		Estimated Fund Balance - July 1 (Beginning)		$   68,415,467

Windows User: Windows User:
17-18 (67,666,892) less projected 18-19           (-4,000,000) + SHARS and Prior Yr State Revenue
								$   29,495,489				$   97,910,956

		Fund Balance - June 30 (Ending)		$   75,118,619								$   29,766,995		**		$   104,885,614



		Percent of Operating Expenditures		35.77%				ERROR:#DIV/0!				61.27%

		After August Payment										41.04%

												** Needed for August Payment - $9,826,616



















Not Used

										2019-20				2019-20				2019-20				Change from 2019-20 Oct Revised				2020-21				2021-22				2022-23

										Adopted Budget				Revised Budget October 2019				Projected February 2020 Revised Budget								Projected  Budget				Projected  Budget				Projected  Budget

		Property Value Estimates								$   11,136,267,814				$   11,560,834,279				$   11,669,464,719				$   108,630,440				$   12,252,937,955				$   12,885,584,853				$   12,885,584,853

		Tax Rate to Fund Operations								$   0.9700				$   0.9700				$   0.9700				$   - 0				$   0.9579				$   0.9362				$   0.9401

		Student Attendance Estimates								21,994				21,994				21,951				(43)				21,951				21,951				21,951



		REVENUES

		Local

				Property Taxes - Current						$   103,160,094				$   106,097,049				$   110,794,547				$   4,697,498				$   111,418,925				$   114,754,854				$   118,187,813

				Other Local Revenue						3,407,050				3,407,050				2,730,780				(676,270)				3,407,050				3,407,050				3,407,050

						Total				106,567,144				109,504,099				113,525,327				4,021,228				114,825,975				118,161,904				121,594,863



		State

				Foundation/Per Capita						89,859,968				84,753,276				84,361,680				(391,596)				87,388,112				84,491,899				82,286,157

				Formula Transition Grant						-				5,314,592				2,757,486				(2,557,106)				2,000,484				1,560,768				333,551

				Other State Revenues						10,196,000				10,196,000				11,776,000				1,580,000				10,196,000				10,196,000				10,196,000

						Total				100,055,968				100,263,868				98,895,166				(1,368,702)				99,584,596				96,248,667				92,815,708



		Federal

				Federal						4,800,000				4,800,000				4,950,000				150,000				4,800,000				4,800,000				4,800,000



						Total				4,800,000				4,800,000				4,950,000				150,000				4,800,000				4,800,000				4,800,000



		Operating Transfers & Other Resources

				Operating Leases						-				-								ERROR:#REF!

				Other Resources-Bus Loan						-				-								-

				Operating Transfers In						-				-								-

						Total				-				-								ERROR:#REF!



						Available Revenue				211,423,112				214,567,967				217,370,493				2,802,526				219,210,571				219,210,571				219,210,571



				19-20 Expenditures														211,423,112								211,423,112				216,595,587				220,185,246

				19-20 One Time Expenditures																						(1,234,416)				(2,768,985)

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy
				(1,578,054)

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy


				Available Revenue														5,947,381								9,021,875				5,383,969				603,379



				19-20 HB3 Contingency														(757,667)

				TIF Payment 														(122,000)

				Pre-K Supplies & Furniture														630,000								400,000

				Reading Academy														85,800								745,000				745,000				385,000

				Early Ed Allotment Roll Forward														1,520,229								1,451,916				-				-

				Comp Ed Roll Forward														703,659

				Dyslexia														140,489

				Modular Buildings

				Pre-K Staffing/Program Costs																						1,159,342

Windows User: Windows User:
Pre-K EE cost 

				2,011,605

Windows User: Windows User:
Pk staffing cost less previous year

				-

Windows User: Windows User:
Pk staffing cost less previous year


				Comp Ed Staffing/Program																						703,659

				Dyslexia																						140,489

				BEA Comp PD														173,871

				Early Ed GOF Savings Set Aside																						572,069				833,054				486,864



				Salary Increase

				19-20 Budget Amendment														2,374,381								5,172,475				3,589,659				871,864

				Available for Expenditures														3,573,000								3,849,400				1,794,310				(268,485)









				Adopted Budget  Income						- 0

				October Amendment						3,144,855

				March Amendment						4,642,603

				One Time Expenditues						- 0

								2019-20 New Revenue		7,787,458

















&Z&F
&A
&D




Not used2

										2019-20				2019-20				2019-20				2020-21				2021-22				2022-23

										Adopted Budget				Revised Budget October 2019				Projected February 2020 Revised Budget				Projected  Budget				Projected  Budget				Projected  Budget

		Property Value Estimates								$   11,136,267,814				$   11,560,834,279				$   11,669,464,719				$   12,252,937,955				$   12,885,584,853				$   12,885,584,853

		Tax Rate to Fund Operations								$   0.9700				$   0.9700				$   0.9700				$   0.9579				$   0.9362				$   0.9401

		Student Attendance Estimates								21,994				21,994				21,951				21,951				21,951				21,951



		REVENUES

		Local

				Property Taxes - Current						$   103,160,094				$   106,097,049				$   110,794,547				$   111,418,925				$   114,754,854				$   118,187,813

				Other Local Revenue						3,407,050				3,407,050				2,730,780				3,407,050				3,407,050				3,407,050

						Total				106,567,144				109,504,099				113,525,327				114,825,975				118,161,904				121,594,863



		State

				Foundation/Per Capita						89,859,968				84,753,276				84,361,680				87,388,112				84,491,899				82,286,157

				Formula Transition Grant						-				5,314,592				2,757,486				2,000,484				1,560,768				333,551

				Other State Revenues						10,196,000				10,196,000				11,776,000				10,196,000				10,196,000				10,196,000

						Total				100,055,968				100,263,868				98,895,166				99,584,596				96,248,667				92,815,708



		Federal

				Federal						4,800,000				4,800,000				4,950,000				4,800,000				4,800,000				4,800,000



						Total				4,800,000				4,800,000				4,950,000				4,800,000				4,800,000				4,800,000



		Operating Transfers & Other Resources

				Operating Leases						-				-

				Other Resources-Bus Loan						-				-

				Operating Transfers In						-				-

						Total				-				-



						Available Revenue				211,423,112				214,567,967				217,370,493				219,210,571				219,210,571				219,210,571



				Total Expenditures														211,423,112				211,423,112				218,448,696				224,747,842

				One Time Expenditures																		(1,234,416)				(1,145,000)				(745,000)				210,188,696

				Sp Program Roll Forward																		(3,229,718)				(3,774,405)

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy
				(2,709,487)

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy
				1,534,110

				Available Revenue														5,947,381				12,251,593				5,681,280				(2,082,784)				211,722,806



				19-20 HB3 Contingency														(757,667)																213,734,411

				TIF Payment 														-

				Pre-K Supplies & Furniture														630,000				400,000

				Reading Academy														85,800				745,000				745,000				745,000

				Early Ed Allotment Roll Forward														2,134,229				2,678,916				1,613,998				548,080

				Comp Ed Roll Forward														955,000				955,000				955,000				955,000

				Dyslexia														140,489				140,489				140,489				140,489

				Modular Buildings

				Pre-K Staffing/Program Costs																		1,534,110

Windows User: Windows User:
Pre-K EE cost 

				2,011,605

Windows User: Windows User:
Pk staffing cost less previous year

				-

Windows User: Windows User:
Pk staffing cost less previous year


				BEA Comp PD														173,871

				College Prep Assessment Reimb														148,874

Windows User: Windows User:
Set up budget from salary contingency budget

																										

Windows User: Windows User:
Pk staffing cost less previous year

				

Windows User: Windows User:
Pk staffing cost less previous year
		

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy
		Band Uniforms

				2020-21 Budget One-Time Exp

				Early Ed GOF Savings Set Aside																		572,069				833,054				486,864



				Salary Increase

				Committed Amounts(Sum of above)														3,510,596				7,025,584				6,299,146				2,875,433

				Available for Expenditures														2,436,785				5,226,009				(617,866)				(4,958,217)

				Transition Funds







				Adopted Budget  Income						- 0								One Time Expenses

				October Amendment						3,144,855						Buses		825,000

				March Amendment						4,642,603						Tennis Cou

				One Time Expenditues						- 0

								2019-20 New Revenue		7,787,458
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SOF Info

				2021-22		2022-23

				Tier I Funding		Tier I Funding

		11-Regular Program Allotment		$   112,035,992		$   112,035,992

		23-Total Special Education Adjusted Allotment (Spend 55%)		17,746,386		17,746,386

		37-Dyslexia Allotment 		1,076,152		1,076,152

		24-Comp Ed Allotment (Spend 55%)		20,029,808		20,029,808

		25-Bilingual Education Allotment (Spend 55%)		3,394,480		3,394,480

		22-Career & Technology Allotment (Spend 55%)		12,939,002		12,939,002

		36-Early Education Allotment		3,217,860		3,217,860

		21-Gifted & Talented Allotment (Spend 100%)		442,433		442,433

		38-College, Career, or Military Readiness Outcomes Bonus		1,214,000		1,214,000

		School Safety Allotment		199,464		199,464

		99-Total Transportation Allotment 		960,832		960,832

		Other		186,929		186,929

		Total Cost of Tier I                                                 		$   173,443,338		$   173,443,338

		Less: Local Fund Assignment (based on current year values)		$   107,882,773		$   109,647,495

		State Share of Tier I		$   65,560,565		$   63,795,843		$   (1,764,722)



		11-Regular Program Allotment 48.051

		23-Total Special Education Adjusted Allotment 48.102 (Spend 55%)

		37-Dyslexia Allotment 48.103

		24-Total Comp Ed Allotment 48.104 (Spend 55%)

		25-Total Bilingual Education Allotment 48.105 (Spend 55%)

		22-Total Career & Technology Allotment 48.106 (Spend 55%)

		36-Early Education Allotment 48.108

		21-Gifted & Talented Allotment 48.109

		38-College, Career, or Military Readiness Outcomes Bonus 48.110

		Teacher Incentive Allotment 48.112

		School Safety Allotment 42.168

		99-Total Transportation Allotment 48.151

		99-New Instructional Facilities Allotment (NIFA) 48.152

		Dropout Recovery and Residential Placement Facility Allotment 48.153

		College Preparation Assessment Reimbursement 48.155

		Certification Examination Reimbursement 48.156

		Total Cost of Tier I                                                           (Link to Tier I Detail Report)

		Less: Local Fund Assignment

		Per Capita Distribution from the Available School Fund (ASF)





Enrollment and Tax Val

		Enrollment



		Fiscal Year		Enrollment Fall Snapshot		ADA		WADA

		2013		24,119		22,376.20		28,968.31

		2014		24,287		22,593.44		29,713.42

		2015		24,356		22,671.65		29,777.99

		2016		24,321		22,666.67		29,816.78

		2017		23,802		22,180.00		29,236.00

		2018		23,691		22,010.56		28,080.77

		2019		23,388		21,958.20		29,282.04

		2020*		23,576		21,493.17		29,016.88

		2021 Est*		22,736		21,913.07		29,301.01

		2022 Est		23,208		21,913.07		29,299.74

		* TEA Hold Harmless

				2022 - pulled from HR 21-22 Projected # of students 3-26-21



		Fiscal Year		Taxable Values		Tax Value Change				M&O Tax Rate		I&S Tax Rate		Total Tax Rate		Year to Year Change

		2013		7,179,065,201		2.284%				$   1.0400		$   0.3950		$   1.4350

		2014		7,356,610,245		2.473%				$   1.0400		$   0.3950		$   1.4350		$   - 0

		2015		7,729,615,278		5.070%				$   1.0400		$   0.3950		$   1.4350		$   - 0

		2016		7,669,062,981		-0.783%				$   1.0400		$   0.4139		$   1.4539		$   0.0189

		2017		8,451,129,156		10.198%				$   1.0400		$   0.4139		$   1.4539		$   - 0

		2018		9,474,869,141		12.114%				$   1.0400		$   0.4139		$   1.4539		$   - 0

		2019		10,364,461,281		9.389%				$   1.0400		$   0.4139		$   1.4539		$   - 0

		2020		11,624,747,457		12.160%				$   0.9700		$   0.4139		$   1.3839		$   (0.0700)

		2021		12,211,049,075		5.044%				$   0.9664		$   0.4139		$   1.3803		$   (0.0036)

		2022 Est		12,516,325,302		2.500%				$   0.9664		$   0.4139		$   1.3803		$   - 0





				in billions

		Fiscal Year		Taxable Values		CPTD Values

		2013		$   7.18		$   6.83

		2014		$   7.36		$   7.05

		2015		$   7.73		$   7.17

		2016		$   7.67		$   7.31

		2017		$   8.45		$   7.50

		2018		$   9.47		$   8.23

		2019		$   10.36		$   9.11

		2020		$   11.62		$   11.02

		2021		$   12.21		$   11.53

		2022 Est		$   12.52		$   11.80





Enrollment Fall Snapshot	2013	2014	2015	2016	2017	2018	2019	2020*	2021 Est*	2022 Est	24119	24287	24356	24321	23802	23691	23388	23576	22736	23208	WADA	2013	2014	2015	2016	2017	2018	2019	2020*	2021 Est*	2022 Est	28968.31	29713.42	29777.99	29816.78	29236	28080.77	29282.043000000001	29016.877	29301.01	29299.74	ADA	2013	2014	2015	2016	2017	2018	2019	2020*	2021 Est*	2022 Est	22376.2	22593.439999999999	22671.65	22666.67	22180	22010.560000000001	21958.2	21493.166000000001	21913.066999999999	21913.066999999999	









Taxable Values	

2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	7.1790652010000002	7.3566102449999997	7.7296152779999998	7.6690629809999997	8.4511291560000004	9.4748691409999992	10.364461281000001	11.624747457200002	12.211049075	12.516325302	Fiscal Year	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	2013	2014	2015	2016	2017	2018	2019	2020	2021	0	





M	&	O Tax Rate	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	1.04	1.04	1.04	1.04	1.04	1.04	1.04	0.97	0.96640000000000004	0.96640000000000004	I	&	S Tax Rate	$1.435

1.435

$1.435

$1.4539

$1.4539

$1.4539

$1.4539

$1.3839

$1.3803

$1.3803



2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	0.39500000000000002	0.39500000000000002	0.39500000000000002	0.41389999999999999	0.41389999999999999	0.41389999999999999	0.41389999999999999	0.41389999999999999	0.41389999999999999	0.41389999999999999	









2020 Revenue











																						2020-21				2020-21				2020-21				Change from 2020-21 Oct Revised

																						Adopted Budget				Revised Budget October 2020				Projected April 2021 Revised Budget

														Property Value Estimates								$   12,205,984,830				$   12,083,272,589				$   12,211,049,075				$   127,776,486

						2020-21 General Fund Revenue								Tax Rate to Fund Operations								$   0.9578				$   0.9664				$   0.9664				$   - 0

						Adopted Budget		215,070,493						Student Attendance Estimates								21,485				21,485				21,913				428



						Total Revenue		215,070,493						REVENUES



						Year End Projections								Local

						Hold Harmless 		2,651,270								Property Taxes - Current						$   110,967,207				$   109,674,440				$   110,794,547				$   1,120,107

						Unrealized Revenue		(351,270)								Other Local Revenue						2,957,050				2,957,050				2,730,780				(226,270)

																		Total				113,924,257				112,631,490				113,525,327				893,837

						Total Adjusted Revenue		217,370,493

														State

																Foundation/Per Capita						84,295,236				85,588,003				84,361,680				(1,226,323)

																Formula Transition Grant						-								2,757,486				2,757,486

																Other State Revenues						11,776,000				11,776,000				11,776,000				-

																		Total				96,071,236				97,364,003				98,895,166				1,531,163



														Federal

																Federal						5,075,000				5,075,000				4,950,000				(125,000)



																		Total				5,075,000				5,075,000				4,950,000				(125,000)



														Operating Transfers & Other Resources

																Operating Leases						-				-								ERROR:#REF!

																Other Resources-Bus Loan						-				-								-

																Operating Transfers In						-				-								-

																		Total				-				-								ERROR:#REF!



																		Total Revenues				215,070,493				215,070,493				217,370,493				2,300,000







2020 Expenditures

		2020-21 General Fund Expenditures

		Adopted Budget		215,879,564



		2019-20 PO Roll Forward		10,725,247

		2019-20 Campus Roll Forward		400,130

		One-Time Payment		2,760,000





		Total Expenditure Budget		229,764,941



		Projected Unspent Budgets

		Salary Lapse		(1,500,000)

		Remaining Contingencies		(5,721,236)

		Sp Ed Residential Set Aside		(405,635)

		Post District Student Travel		(255,302)

		Miscellaneous		(617,827)		(8,500,000)



		Total Adjusted Expenditures		221,264,941



		Available for One-Time expenditures

		Projected Unspent Budgets		8,500,000

		Hold Harmless Revenue Adjustments		2,300,000



		Total Available for One-Time Expenditures		10,800,000

















Fund Balance



		Fiscal Year		Ending Fund Balance		Percent of Operating Expenses

		2012-13		$   57,781,708		34.1%

		2013-14		$   52,712,684		28.6%

		2014-15		$   54,648,744		29.7%

		2015-16		$   57,939,277		30.9%

		2016-17		$   64,955,949		33.1%

		2017-18		$   67,666,892		34.1%

		2018-19		$   69,614,258		31.9%

		2019-20		$   83,109,915		40.4%				2020-21 Expenditures

		2020-21 Proj		$   79,215,467		36.7%				215,879,564

		2020-21 Adj		$   68,415,467		31.7%

										2020-21 General Fund 

										2020-21 Beginning Fund Balance		$   83,109,915



										Adjusted Revenue		217,370,493

										Adjusted Expenditures		(221,264,941)		% of Operating

														Expenditures

										Projected Fund Balance 		$   79,215,467		36.7%





										 General Fund Summary

																Percent of Expenditures

										2018-19 Ending  Fund Balance				$   69,614,258		31.91%

										2019-20 Change in Fund Balance				13,495,657

										2019-20 Ending Fund Balance				$   83,109,915		40.42%



										2020-21 Adjusted Revenue		217,370,493

										2020-21 Adjusted Expenditures		(221,264,941)		(3,894,448)

										2020-21 Projected Fund Balance 				$   79,215,467		36.69%

										2020-21 Projected Underspent Budgets				10,800,000

										2020-21 Projected Fund Balance 				$   68,415,467		31.69%



Ending Fund Balance	2012-13	2013-14	2014-15	2015-16	2016-17	2017-18	2018-19	2019-20	2020-21 Proj	2020-21 Adj	57781708	52712684	54648744	57939277	64955949	67666892	69614258	83109915	79215467	68415467	Percent of Operating Expenses	2012-13	2013-14	2014-15	2015-16	2016-17	2017-18	2018-19	2019-20	2020-21 Proj	2020-21 Adj	0.3411946738381329	0.28560166700092621	0.29673267016265426	0.30901758430665177	0.33066849961565281	0.34087242907943521	0.31911867243420317	0.4042	0.36694287097967271	0.31691497672285462	











2021-22 Revenue

		BIRDVILLE ISD

		2021-22 Projected Revenue														04-22-2021 SOF

												2021-22

												Projected  Budget

		Property Value Estimates										$   12,516,325,302

		Tax Rate to Fund Operations										$   0.9664

		Student Attendance Estimates										21,913

																All Other				Early Ed				Comp Ed				Dyslexia

		REVENUES

		Local

				Property Taxes - Current & Delinquent								$   113,553,836

				Property Taxes - Penalty & Int								750,000

				Other Local Revenue								1,207,050

Windows User: Windows User:
2020-21 Budget less $1,000,000 due to Interest Income



						Total						115,510,886

		State

				Foundation/Per Capita								83,201,488

				Formula Transition Grant								1,144,238

				Other State Revenues								11,776,000

Windows User: Windows User:
20-21 Budget


						Total						96,121,726

		Federal

				Federal								5,075,000

Windows User: Windows User:
20-21 Budget


						Total						5,075,000

						Available Revenue						216,707,612



				20-21 Total Expenditures - Adopted Budget								215,879,564

				20-21 Sp Program 2019-20 Contingencies								(2,134,596)

Windows User: Windows User:
These were included in the adopted budget


				20-21 Salary & Benefit Final 								(1,000,000)

Windows User: Windows User:
Based on 2-2021 payroll estimate-500,000 contingency


				20-21 One Time Payment								(1,650,000)

Windows User: Windows User:
Included in adopted budget

				20-21 One Time Expenditures								(590,508)

				20-21 Campus Staffing Reduction								(500,000)



						Base Line Expenditures						210,004,460

																All Other				Early Ed-36				Comp Ed -24				Dyslexia - 37/43

						Avaiable Resources						6,703,152



				21-22 Allottment																3,618,569				21,254,826				904,288

						Porgram Available Funding														3,618,569				21,254,826				904,288



				Less 45% Indirect																				(9,564,672)

																				-				-				-

				20-21 Recurring + PIC 99 Allocations 												6,703,152				(4,779,124)				(10,934,343)				(1,124,663)

						Program Available Funding						6,703,152				7,328,270				(1,160,555)				755,811				(220,375)



				2021-22 Sp Program Reallocation								-								1,468,433				(1,468,433)

				2021-22 Sp Program Roll Forward																791,096				2,975,323

Windows User: Windows User:
Projected Roll Forward less Summer School $850,000




								Total Available by Program				6,703,152				6,703,152				1,098,974				2,262,701				-



												Total				All Other				Early Ed-36				Comp Ed -24				Dyslexia - 37

				Available for One-Time								3,361,676				-				1,098,974				2,262,701				-



				Available for Recurring								6,703,152				6,703,152				-				-



								Total Available by PIC				10,064,828				6,703,152				1,098,974				2,262,701				-



						2021-22 Available Funding

												Total				All Other				Early Ed Allotment				Comp Ed				Dyslexia

				One-Time

						Roll Forward remaining from prior years														1,098,974				2,262,701

						2020-21 HH Revenue and unspent expenditures										7,438,324

								Remaining One-Time				10,800,000				7,438,324				1,098,974				2,262,701				-



						Available for Recurring										6,703,152

								Remaining Recurring				6,703,152				6,703,152				-				-				-





						2021-22 Available Funding - Allocated - Check after finalized initiatives

												Total				All Other				Early Ed Allotment				Comp Ed				Dyslexia

				One-Time

						Roll Forward remaining from prior years						3,361,676								1,098,974				2,262,701

Windows User: Windows User:
PIC Roll Forward less Summer School 		

Windows User: Windows User:
2020-21 Budget less $1,000,000 due to Interest Income

		

Windows User: Windows User:
20-21 Budget
												

Windows User: Windows User:
Projected Roll Forward less Summer School $850,000
		

Windows User: Windows User:
20-21 Budget
		

Windows User: Windows User:
Pre-K EE cost 

		

Windows User: Windows User:
These were included in the adopted budget
		

Windows User: Windows User:
Based on 2-2021 payroll estimate-500,000 contingency
																-

						Projected PIC  raises/reallocations

						2020-21 HH Revenue and unspent expenditures						7,438,324				7,438,324

								Initiatives - Required				(213,300)				(213,300)

								Initiatives - Critical - Now				(1,632,256)				(1,632,256)

								Initiatives - Critical 				(6,102,505)				(6,102,505)

								Initiatives - Critical 2				-

								Remaining One-Time				2,851,939				(509,737)				1,098,974				2,262,701				-



				Available for Recurring								6,703,152				6,703,152				-				-				-

								Initiatives - Required				(1,120,033)				(646,957)								(473,076)

								Initiatives - Critical - Now				-

								Initiatives - Critical 				(531,244)				(531,244)

								Initiatives - Critical 2				-

								Remaining Recurring				5,051,875				5,524,951				-				(473,076)				-



				$500 One Time Payment								-								-				-



								Total Available by PIC				5,051,875				5,524,951				-				(473,076)				-











																																Running Balance



																																-

																																-

																																-

																																-

																																-







																																-

																																-

																																-

																																-

																																-















Summary

				General Fund				Child Nutrition				Debt Service				Total

				Fund 199				Fund 240				Fund 599

		Property Value Estimates		$   12,516,325,302								$   12,516,325,302				$   12,516,325,302

		Tax Rate to Fund Operations		$   0.9664								$   0.4139				$   1.3803

		Student Attendance Estimates		21,913								21,913				21,913

								Child Nurtition Fund 240

		Total Revenues		$   216,707,612								$   48,854,066				$   265,561,678



		Total Expenditures		$   210,004,460								$   48,582,560				$   258,587,020

		Net Increase(decrease) in Fund Balance		$   6,703,152								$   271,506		**		$   6,974,658



		Estimated Fund Balance - July 1 (Beginning)		$   68,415,467

Windows User: Windows User:
17-18 (67,666,892) less projected 18-19           (-4,000,000) + SHARS and Prior Yr State Revenue
								$   29,495,489				$   97,910,956

		Fund Balance - June 30 (Ending)		$   75,118,619								$   29,766,995		**		$   104,885,614



		Percent of Operating Expenditures		35.77%				ERROR:#DIV/0!				61.27%

		After August Payment										41.04%

												** Needed for August Payment - $9,826,616



















Not Used

										2019-20				2019-20				2019-20				Change from 2019-20 Oct Revised				2020-21				2021-22				2022-23

										Adopted Budget				Revised Budget October 2019				Projected February 2020 Revised Budget								Projected  Budget				Projected  Budget				Projected  Budget

		Property Value Estimates								$   11,136,267,814				$   11,560,834,279				$   11,669,464,719				$   108,630,440				$   12,252,937,955				$   12,885,584,853				$   12,885,584,853

		Tax Rate to Fund Operations								$   0.9700				$   0.9700				$   0.9700				$   - 0				$   0.9579				$   0.9362				$   0.9401

		Student Attendance Estimates								21,994				21,994				21,951				(43)				21,951				21,951				21,951



		REVENUES

		Local

				Property Taxes - Current						$   103,160,094				$   106,097,049				$   110,794,547				$   4,697,498				$   111,418,925				$   114,754,854				$   118,187,813

				Other Local Revenue						3,407,050				3,407,050				2,730,780				(676,270)				3,407,050				3,407,050				3,407,050

						Total				106,567,144				109,504,099				113,525,327				4,021,228				114,825,975				118,161,904				121,594,863



		State

				Foundation/Per Capita						89,859,968				84,753,276				84,361,680				(391,596)				87,388,112				84,491,899				82,286,157

				Formula Transition Grant						-				5,314,592				2,757,486				(2,557,106)				2,000,484				1,560,768				333,551

				Other State Revenues						10,196,000				10,196,000				11,776,000				1,580,000				10,196,000				10,196,000				10,196,000

						Total				100,055,968				100,263,868				98,895,166				(1,368,702)				99,584,596				96,248,667				92,815,708



		Federal

				Federal						4,800,000				4,800,000				4,950,000				150,000				4,800,000				4,800,000				4,800,000



						Total				4,800,000				4,800,000				4,950,000				150,000				4,800,000				4,800,000				4,800,000



		Operating Transfers & Other Resources

				Operating Leases						-				-								ERROR:#REF!

				Other Resources-Bus Loan						-				-								-

				Operating Transfers In						-				-								-

						Total				-				-								ERROR:#REF!



						Available Revenue				211,423,112				214,567,967				217,370,493				2,802,526				219,210,571				219,210,571				219,210,571



				19-20 Expenditures														211,423,112								211,423,112				216,595,587				220,185,246

				19-20 One Time Expenditures																						(1,234,416)				(2,768,985)

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy
				(1,578,054)

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy


				Available Revenue														5,947,381								9,021,875				5,383,969				603,379



				19-20 HB3 Contingency														(757,667)

				TIF Payment 														(122,000)

				Pre-K Supplies & Furniture														630,000								400,000

				Reading Academy														85,800								745,000				745,000				385,000

				Early Ed Allotment Roll Forward														1,520,229								1,451,916				-				-

				Comp Ed Roll Forward														703,659

				Dyslexia														140,489

				Modular Buildings

				Pre-K Staffing/Program Costs																						1,159,342

Windows User: Windows User:
Pre-K EE cost 

				2,011,605

Windows User: Windows User:
Pk staffing cost less previous year

				-

Windows User: Windows User:
Pk staffing cost less previous year


				Comp Ed Staffing/Program																						703,659

				Dyslexia																						140,489

				BEA Comp PD														173,871

				Early Ed GOF Savings Set Aside																						572,069				833,054				486,864



				Salary Increase

				19-20 Budget Amendment														2,374,381								5,172,475				3,589,659				871,864

				Available for Expenditures														3,573,000								3,849,400				1,794,310				(268,485)









				Adopted Budget  Income						- 0

				October Amendment						3,144,855

				March Amendment						4,642,603

				One Time Expenditues						- 0

								2019-20 New Revenue		7,787,458
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Not used2

										2019-20				2019-20				2019-20				2020-21				2021-22				2022-23

										Adopted Budget				Revised Budget October 2019				Projected February 2020 Revised Budget				Projected  Budget				Projected  Budget				Projected  Budget

		Property Value Estimates								$   11,136,267,814				$   11,560,834,279				$   11,669,464,719				$   12,252,937,955				$   12,885,584,853				$   12,885,584,853

		Tax Rate to Fund Operations								$   0.9700				$   0.9700				$   0.9700				$   0.9579				$   0.9362				$   0.9401

		Student Attendance Estimates								21,994				21,994				21,951				21,951				21,951				21,951



		REVENUES

		Local

				Property Taxes - Current						$   103,160,094				$   106,097,049				$   110,794,547				$   111,418,925				$   114,754,854				$   118,187,813

				Other Local Revenue						3,407,050				3,407,050				2,730,780				3,407,050				3,407,050				3,407,050

						Total				106,567,144				109,504,099				113,525,327				114,825,975				118,161,904				121,594,863



		State

				Foundation/Per Capita						89,859,968				84,753,276				84,361,680				87,388,112				84,491,899				82,286,157

				Formula Transition Grant						-				5,314,592				2,757,486				2,000,484				1,560,768				333,551

				Other State Revenues						10,196,000				10,196,000				11,776,000				10,196,000				10,196,000				10,196,000

						Total				100,055,968				100,263,868				98,895,166				99,584,596				96,248,667				92,815,708



		Federal

				Federal						4,800,000				4,800,000				4,950,000				4,800,000				4,800,000				4,800,000



						Total				4,800,000				4,800,000				4,950,000				4,800,000				4,800,000				4,800,000



		Operating Transfers & Other Resources

				Operating Leases						-				-

				Other Resources-Bus Loan						-				-

				Operating Transfers In						-				-

						Total				-				-



						Available Revenue				211,423,112				214,567,967				217,370,493				219,210,571				219,210,571				219,210,571



				Total Expenditures														211,423,112				211,423,112				218,448,696				224,747,842

				One Time Expenditures																		(1,234,416)				(1,145,000)				(745,000)				210,188,696

				Sp Program Roll Forward																		(3,229,718)				(3,774,405)

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy
				(2,709,487)

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy
				1,534,110

				Available Revenue														5,947,381				12,251,593				5,681,280				(2,082,784)				211,722,806



				19-20 HB3 Contingency														(757,667)																213,734,411

				TIF Payment 														-

				Pre-K Supplies & Furniture														630,000				400,000

				Reading Academy														85,800				745,000				745,000				745,000

				Early Ed Allotment Roll Forward														2,134,229				2,678,916				1,613,998				548,080

				Comp Ed Roll Forward														955,000				955,000				955,000				955,000

				Dyslexia														140,489				140,489				140,489				140,489

				Modular Buildings

				Pre-K Staffing/Program Costs																		1,534,110

Windows User: Windows User:
Pre-K EE cost 

				2,011,605

Windows User: Windows User:
Pk staffing cost less previous year

				-

Windows User: Windows User:
Pk staffing cost less previous year


				BEA Comp PD														173,871

				College Prep Assessment Reimb														148,874

Windows User: Windows User:
Set up budget from salary contingency budget

																										

Windows User: Windows User:
Pk staffing cost less previous year

				

Windows User: Windows User:
Pk staffing cost less previous year
		

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy
		Band Uniforms

				2020-21 Budget One-Time Exp

				Early Ed GOF Savings Set Aside																		572,069				833,054				486,864



				Salary Increase

				Committed Amounts(Sum of above)														3,510,596				7,025,584				6,299,146				2,875,433

				Available for Expenditures														2,436,785				5,226,009				(617,866)				(4,958,217)

				Transition Funds







				Adopted Budget  Income						- 0								One Time Expenses

				October Amendment						3,144,855						Buses		825,000

				March Amendment						4,642,603						Tennis Cou

				One Time Expenditues						- 0

								2019-20 New Revenue		7,787,458
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SOF Info

				2021-22		2022-23

				Tier I Funding		Tier I Funding

		11-Regular Program Allotment		$   112,035,992		$   112,035,992

		23-Total Special Education Adjusted Allotment (Spend 55%)		17,746,386		17,746,386

		37-Dyslexia Allotment 		1,076,152		1,076,152

		24-Comp Ed Allotment (Spend 55%)		20,029,808		20,029,808

		25-Bilingual Education Allotment (Spend 55%)		3,394,480		3,394,480

		22-Career & Technology Allotment (Spend 55%)		12,939,002		12,939,002

		36-Early Education Allotment		3,217,860		3,217,860

		21-Gifted & Talented Allotment (Spend 100%)		442,433		442,433

		38-College, Career, or Military Readiness Outcomes Bonus		1,214,000		1,214,000

		School Safety Allotment		199,464		199,464

		99-Total Transportation Allotment 		960,832		960,832

		Other		186,929		186,929

		Total Cost of Tier I                                                 		$   173,443,338		$   173,443,338

		Less: Local Fund Assignment (based on current year values)		$   107,882,773		$   109,647,495

		State Share of Tier I		$   65,560,565		$   63,795,843		$   (1,764,722)



		11-Regular Program Allotment 48.051

		23-Total Special Education Adjusted Allotment 48.102 (Spend 55%)

		37-Dyslexia Allotment 48.103

		24-Total Comp Ed Allotment 48.104 (Spend 55%)

		25-Total Bilingual Education Allotment 48.105 (Spend 55%)

		22-Total Career & Technology Allotment 48.106 (Spend 55%)

		36-Early Education Allotment 48.108

		21-Gifted & Talented Allotment 48.109

		38-College, Career, or Military Readiness Outcomes Bonus 48.110

		Teacher Incentive Allotment 48.112

		School Safety Allotment 42.168

		99-Total Transportation Allotment 48.151

		99-New Instructional Facilities Allotment (NIFA) 48.152

		Dropout Recovery and Residential Placement Facility Allotment 48.153

		College Preparation Assessment Reimbursement 48.155

		Certification Examination Reimbursement 48.156

		Total Cost of Tier I                                                           (Link to Tier I Detail Report)

		Less: Local Fund Assignment

		Per Capita Distribution from the Available School Fund (ASF)





Enrollment and Tax Val

		Enrollment



		Fiscal Year		Enrollment Fall Snapshot		ADA		WADA

		2013		24,119		22,376.20		28,968.31

		2014		24,287		22,593.44		29,713.42

		2015		24,356		22,671.65		29,777.99

		2016		24,321		22,666.67		29,816.78

		2017		23,802		22,180.00		29,236.00

		2018		23,691		22,010.56		28,080.77

		2019		23,388		21,958.20		29,282.04

		2020*		23,576		21,493.17		29,016.88

		2021 Est*		22,736		21,913.07		29,301.01

		2022 Est		23,208		21,913.07		29,299.74

		* TEA Hold Harmless

				2022 - pulled from HR 21-22 Projected # of students 3-26-21



		Fiscal Year		Taxable Values		Tax Value Change				M&O Tax Rate		I&S Tax Rate		Total Tax Rate		Year to Year Change

		2013		7,179,065,201		2.284%				$   1.0400		$   0.3950		$   1.4350

		2014		7,356,610,245		2.473%				$   1.0400		$   0.3950		$   1.4350		$   - 0

		2015		7,729,615,278		5.070%				$   1.0400		$   0.3950		$   1.4350		$   - 0

		2016		7,669,062,981		-0.783%				$   1.0400		$   0.4139		$   1.4539		$   0.0189

		2017		8,451,129,156		10.198%				$   1.0400		$   0.4139		$   1.4539		$   - 0

		2018		9,474,869,141		12.114%				$   1.0400		$   0.4139		$   1.4539		$   - 0

		2019		10,364,461,281		9.389%				$   1.0400		$   0.4139		$   1.4539		$   - 0

		2020		11,624,747,457		12.160%				$   0.9700		$   0.4139		$   1.3839		$   (0.0700)

		2021		12,211,049,075		5.044%				$   0.9664		$   0.4139		$   1.3803		$   (0.0036)

		2022 Est		12,516,325,302		2.500%				$   0.9664		$   0.4139		$   1.3803		$   - 0





				in billions

		Fiscal Year		Taxable Values		CPTD Values

		2013		$   7.18		$   6.83

		2014		$   7.36		$   7.05

		2015		$   7.73		$   7.17

		2016		$   7.67		$   7.31

		2017		$   8.45		$   7.50

		2018		$   9.47		$   8.23

		2019		$   10.36		$   9.11

		2020		$   11.62		$   11.02

		2021		$   12.21		$   11.53

		2022 Est		$   12.52		$   11.80





Enrollment Fall Snapshot	2013	2014	2015	2016	2017	2018	2019	2020*	2021 Est*	2022 Est	24119	24287	24356	24321	23802	23691	23388	23576	22736	23208	WADA	2013	2014	2015	2016	2017	2018	2019	2020*	2021 Est*	2022 Est	28968.31	29713.42	29777.99	29816.78	29236	28080.77	29282.043000000001	29016.877	29301.01	29299.74	ADA	2013	2014	2015	2016	2017	2018	2019	2020*	2021 Est*	2022 Est	22376.2	22593.439999999999	22671.65	22666.67	22180	22010.560000000001	21958.2	21493.166000000001	21913.066999999999	21913.066999999999	









Taxable Values	

2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	7.1790652010000002	7.3566102449999997	7.7296152779999998	7.6690629809999997	8.4511291560000004	9.4748691409999992	10.364461281000001	11.624747457200002	12.211049075	12.516325302	Fiscal Year	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	2013	2014	2015	2016	2017	2018	2019	2020	2021	0	





M	&	O Tax Rate	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	1.04	1.04	1.04	1.04	1.04	1.04	1.04	0.97	0.96640000000000004	0.96640000000000004	I	&	S Tax Rate	$1.435

1.435

$1.435

$1.4539

$1.4539

$1.4539

$1.4539

$1.3839

$1.3803

$1.3803



2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	0.39500000000000002	0.39500000000000002	0.39500000000000002	0.41389999999999999	0.41389999999999999	0.41389999999999999	0.41389999999999999	0.41389999999999999	0.41389999999999999	0.41389999999999999	









2020 Revenue











																						2020-21				2020-21				2020-21				Change from 2020-21 Oct Revised

																						Adopted Budget				Revised Budget October 2020				Projected April 2021 Revised Budget

														Property Value Estimates								$   12,205,984,830				$   12,083,272,589				$   12,211,049,075				$   127,776,486

						2020-21 General Fund Revenue								Tax Rate to Fund Operations								$   0.9578				$   0.9664				$   0.9664				$   - 0

						Adopted Budget		215,070,493						Student Attendance Estimates								21,485				21,485				21,913				428



						Total Revenue		215,070,493						REVENUES



						Year End Projections								Local

						Hold Harmless 		2,651,270								Property Taxes - Current						$   110,967,207				$   109,674,440				$   110,794,547				$   1,120,107

						Unrealized Revenue		(351,270)								Other Local Revenue						2,957,050				2,957,050				2,730,780				(226,270)

																		Total				113,924,257				112,631,490				113,525,327				893,837

						Total Adjusted Revenue		217,370,493

														State

																Foundation/Per Capita						84,295,236				85,588,003				84,361,680				(1,226,323)

																Formula Transition Grant						-								2,757,486				2,757,486

																Other State Revenues						11,776,000				11,776,000				11,776,000				-

																		Total				96,071,236				97,364,003				98,895,166				1,531,163



														Federal

																Federal						5,075,000				5,075,000				4,950,000				(125,000)



																		Total				5,075,000				5,075,000				4,950,000				(125,000)



														Operating Transfers & Other Resources

																Operating Leases						-				-								ERROR:#REF!

																Other Resources-Bus Loan						-				-								-

																Operating Transfers In						-				-								-

																		Total				-				-								ERROR:#REF!



																		Total Revenues				215,070,493				215,070,493				217,370,493				2,300,000







2020 Expenditures

		2020-21 General Fund Expenditures

		Adopted Budget		215,879,564



		2019-20 PO Roll Forward		10,725,247

		2019-20 Campus Roll Forward		400,130

		One-Time Payment		2,760,000





		Total Expenditure Budget		229,764,941



		Projected Unspent Budgets

		Salary Lapse		(1,500,000)

		Remaining Contingencies		(5,721,236)

		Sp Ed Residential Set Aside		(405,635)

		Post District Student Travel		(255,302)

		Miscellaneous		(617,827)		(8,500,000)



		Total Adjusted Expenditures		221,264,941



		Available for One-Time expenditures

		Projected Unspent Budgets		8,500,000

		Hold Harmless Revenue Adjustments		2,300,000



		Total Available for One-Time Expenditures		10,800,000

















Fund Balance



		Fiscal Year		Ending Fund Balance		Percent of Operating Expenses

		2012-13		$   57,781,708		34.1%

		2013-14		$   52,712,684		28.6%

		2014-15		$   54,648,744		29.7%

		2015-16		$   57,939,277		30.9%

		2016-17		$   64,955,949		33.1%

		2017-18		$   67,666,892		34.1%

		2018-19		$   69,614,258		31.9%

		2019-20		$   83,109,915		40.4%				2020-21 Expenditures

		2020-21 Proj		$   79,215,467		36.7%				215,879,564

		2020-21 Adj		$   68,415,467		31.7%

										2020-21 General Fund 

										2020-21 Beginning Fund Balance		$   83,109,915



										Adjusted Revenue		217,370,493

										Adjusted Expenditures		(221,264,941)		% of Operating

														Expenditures

										Projected Fund Balance 		$   79,215,467		36.7%





										 General Fund Summary

																Percent of Expenditures

										2018-19 Ending  Fund Balance				$   69,614,258		31.91%

										2019-20 Change in Fund Balance				13,495,657

										2019-20 Ending Fund Balance				$   83,109,915		40.42%



										2020-21 Adjusted Revenue		217,370,493

										2020-21 Adjusted Expenditures		(221,264,941)		(3,894,448)

										2020-21 Projected Fund Balance 				$   79,215,467		36.69%

										2020-21 Projected Underspent Budgets				10,800,000

										2020-21 Projected Fund Balance 				$   68,415,467		31.69%



Ending Fund Balance	2012-13	2013-14	2014-15	2015-16	2016-17	2017-18	2018-19	2019-20	2020-21 Proj	2020-21 Adj	57781708	52712684	54648744	57939277	64955949	67666892	69614258	83109915	79215467	68415467	Percent of Operating Expenses	2012-13	2013-14	2014-15	2015-16	2016-17	2017-18	2018-19	2019-20	2020-21 Proj	2020-21 Adj	0.3411946738381329	0.28560166700092621	0.29673267016265426	0.30901758430665177	0.33066849961565281	0.34087242907943521	0.31911867243420317	0.4042	0.36694287097967271	0.31691497672285462	











2021-22 Revenue

		BIRDVILLE ISD

		2021-22 Projected Revenue														04-22-2021 SOF

												2021-22

												Projected  Budget

		Property Value Estimates										$   12,516,325,302

		Tax Rate to Fund Operations										$   0.9664

		Student Attendance Estimates										21,913

																All Other				Early Ed				Comp Ed				Dyslexia

		REVENUES

		Local

				Property Taxes - Current & Delinquent								$   113,553,836

				Property Taxes - Penalty & Int								750,000

				Other Local Revenue								1,207,050

Windows User: Windows User:
2020-21 Budget less $1,000,000 due to Interest Income



						Total						115,510,886

		State

				Foundation/Per Capita								83,201,488

				Formula Transition Grant								1,144,238

				Other State Revenues								11,776,000

Windows User: Windows User:
20-21 Budget


						Total						96,121,726

		Federal

				Federal								5,075,000

Windows User: Windows User:
20-21 Budget


						Total						5,075,000

						Available Revenue						216,707,612



				20-21 Total Expenditures - Adopted Budget								215,879,564

				20-21 Sp Program 2019-20 Contingencies								(2,134,596)

Windows User: Windows User:
These were included in the adopted budget


				20-21 Salary & Benefit Final 								(1,000,000)

Windows User: Windows User:
Based on 2-2021 payroll estimate-500,000 contingency


				20-21 One Time Payment								(1,650,000)

Windows User: Windows User:
Included in adopted budget

				20-21 One Time Expenditures								(590,508)

				20-21 Campus Staffing Reduction								(500,000)



						Base Line Expenditures						210,004,460

																All Other				Early Ed-36				Comp Ed -24				Dyslexia - 37/43

						Avaiable Resources						6,703,152



				21-22 Allottment																3,618,569				21,254,826				904,288

						Porgram Available Funding														3,618,569				21,254,826				904,288



				Less 45% Indirect																				(9,564,672)

																				-				-				-

				20-21 Recurring + PIC 99 Allocations 												6,703,152				(4,779,124)				(10,934,343)				(1,124,663)

						Program Available Funding						6,703,152				7,328,270				(1,160,555)				755,811				(220,375)



				2021-22 Sp Program Reallocation								-								1,468,433				(1,468,433)

				2021-22 Sp Program Roll Forward																791,096				2,975,323

Windows User: Windows User:
Projected Roll Forward less Summer School $850,000




								Total Available by Program				6,703,152				6,703,152				1,098,974				2,262,701				-



												Total				All Other				Early Ed-36				Comp Ed -24				Dyslexia - 37

				Available for One-Time								3,361,676				-				1,098,974				2,262,701				-



				Available for Recurring								6,703,152				6,703,152				-				-



								Total Available by PIC				10,064,828				6,703,152				1,098,974				2,262,701				-



						2021-22 Available Funding

												Total				All Other				Early Ed Allotment				Comp Ed				Dyslexia

				One-Time

						Roll Forward remaining from prior years														1,098,974				2,262,701

						2020-21 HH Revenue and unspent expenditures										7,438,324

								Remaining One-Time				10,800,000				7,438,324				1,098,974				2,262,701				-



						Available for Recurring										6,703,152

								Remaining Recurring				6,703,152				6,703,152				-				-				-





						2021-22 Available Funding - Allocated - Check after finalized initiatives

												Total				All Other				Early Ed Allotment				Comp Ed				Dyslexia

				One-Time

						Roll Forward remaining from prior years						3,361,676								1,098,974				2,262,701
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Windows User: Windows User:
These were included in the adopted budget
		

Windows User: Windows User:
Based on 2-2021 payroll estimate-500,000 contingency
																-

						Projected PIC  raises/reallocations

						2020-21 HH Revenue and unspent expenditures						7,438,324				7,438,324

								Initiatives - Required				(213,300)				(213,300)

								Initiatives - Critical - Now				(1,632,256)				(1,632,256)

								Initiatives - Critical 				(6,102,505)				(6,102,505)

								Initiatives - Critical 2				-

								Remaining One-Time				2,851,939				(509,737)				1,098,974				2,262,701				-



				Available for Recurring								6,703,152				6,703,152				-				-				-

								Initiatives - Required				(1,120,033)				(646,957)								(473,076)

								Initiatives - Critical - Now				-

								Initiatives - Critical 				(531,244)				(531,244)

								Initiatives - Critical 2				-

								Remaining Recurring				5,051,875				5,524,951				-				(473,076)				-



				$500 One Time Payment								-								-				-



								Total Available by PIC				5,051,875				5,524,951				-				(473,076)				-











																																Running Balance



																																-

																																-

																																-

																																-

																																-







																																-

																																-

																																-

																																-

																																-















Summary

				General Fund				Child Nutrition				Debt Service				Total

				Fund 199				Fund 240				Fund 599

		Property Value Estimates		$   12,516,325,302								$   12,516,325,302				$   12,516,325,302

		Tax Rate to Fund Operations		$   0.9664								$   0.4139				$   1.3803

		Student Attendance Estimates		21,913								21,913				21,913

								Child Nurtition Fund 240

		Total Revenues		$   216,707,612								$   48,854,066				$   265,561,678



		Total Expenditures		$   210,004,460								$   48,582,560				$   258,587,020

		Net Increase(decrease) in Fund Balance		$   6,703,152								$   271,506		**		$   6,974,658



		Estimated Fund Balance - July 1 (Beginning)		$   68,415,467

Windows User: Windows User:
17-18 (67,666,892) less projected 18-19           (-4,000,000) + SHARS and Prior Yr State Revenue
								$   29,495,489				$   97,910,956

		Fund Balance - June 30 (Ending)		$   75,118,619								$   29,766,995		**		$   104,885,614



		Percent of Operating Expenditures		35.77%				ERROR:#DIV/0!				61.27%

		After August Payment										41.04%

												** Needed for August Payment - $9,826,616



















Not Used

										2019-20				2019-20				2019-20				Change from 2019-20 Oct Revised				2020-21				2021-22				2022-23

										Adopted Budget				Revised Budget October 2019				Projected February 2020 Revised Budget								Projected  Budget				Projected  Budget				Projected  Budget

		Property Value Estimates								$   11,136,267,814				$   11,560,834,279				$   11,669,464,719				$   108,630,440				$   12,252,937,955				$   12,885,584,853				$   12,885,584,853

		Tax Rate to Fund Operations								$   0.9700				$   0.9700				$   0.9700				$   - 0				$   0.9579				$   0.9362				$   0.9401

		Student Attendance Estimates								21,994				21,994				21,951				(43)				21,951				21,951				21,951



		REVENUES

		Local

				Property Taxes - Current						$   103,160,094				$   106,097,049				$   110,794,547				$   4,697,498				$   111,418,925				$   114,754,854				$   118,187,813

				Other Local Revenue						3,407,050				3,407,050				2,730,780				(676,270)				3,407,050				3,407,050				3,407,050

						Total				106,567,144				109,504,099				113,525,327				4,021,228				114,825,975				118,161,904				121,594,863



		State

				Foundation/Per Capita						89,859,968				84,753,276				84,361,680				(391,596)				87,388,112				84,491,899				82,286,157

				Formula Transition Grant						-				5,314,592				2,757,486				(2,557,106)				2,000,484				1,560,768				333,551

				Other State Revenues						10,196,000				10,196,000				11,776,000				1,580,000				10,196,000				10,196,000				10,196,000

						Total				100,055,968				100,263,868				98,895,166				(1,368,702)				99,584,596				96,248,667				92,815,708



		Federal

				Federal						4,800,000				4,800,000				4,950,000				150,000				4,800,000				4,800,000				4,800,000



						Total				4,800,000				4,800,000				4,950,000				150,000				4,800,000				4,800,000				4,800,000



		Operating Transfers & Other Resources

				Operating Leases						-				-								ERROR:#REF!

				Other Resources-Bus Loan						-				-								-

				Operating Transfers In						-				-								-

						Total				-				-								ERROR:#REF!



						Available Revenue				211,423,112				214,567,967				217,370,493				2,802,526				219,210,571				219,210,571				219,210,571



				19-20 Expenditures														211,423,112								211,423,112				216,595,587				220,185,246

				19-20 One Time Expenditures																						(1,234,416)				(2,768,985)

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy
				(1,578,054)

Windows User: Windows User:
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				Available Revenue														5,947,381								9,021,875				5,383,969				603,379



				19-20 HB3 Contingency														(757,667)

				TIF Payment 														(122,000)

				Pre-K Supplies & Furniture														630,000								400,000

				Reading Academy														85,800								745,000				745,000				385,000

				Early Ed Allotment Roll Forward														1,520,229								1,451,916				-				-

				Comp Ed Roll Forward														703,659

				Dyslexia														140,489

				Modular Buildings

				Pre-K Staffing/Program Costs																						1,159,342

Windows User: Windows User:
Pre-K EE cost 

				2,011,605

Windows User: Windows User:
Pk staffing cost less previous year

				-

Windows User: Windows User:
Pk staffing cost less previous year


				Comp Ed Staffing/Program																						703,659

				Dyslexia																						140,489

				BEA Comp PD														173,871

				Early Ed GOF Savings Set Aside																						572,069				833,054				486,864



				Salary Increase

				19-20 Budget Amendment														2,374,381								5,172,475				3,589,659				871,864

				Available for Expenditures														3,573,000								3,849,400				1,794,310				(268,485)









				Adopted Budget  Income						- 0

				October Amendment						3,144,855

				March Amendment						4,642,603

				One Time Expenditues						- 0

								2019-20 New Revenue		7,787,458
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Not used2

										2019-20				2019-20				2019-20				2020-21				2021-22				2022-23

										Adopted Budget				Revised Budget October 2019				Projected February 2020 Revised Budget				Projected  Budget				Projected  Budget				Projected  Budget

		Property Value Estimates								$   11,136,267,814				$   11,560,834,279				$   11,669,464,719				$   12,252,937,955				$   12,885,584,853				$   12,885,584,853

		Tax Rate to Fund Operations								$   0.9700				$   0.9700				$   0.9700				$   0.9579				$   0.9362				$   0.9401

		Student Attendance Estimates								21,994				21,994				21,951				21,951				21,951				21,951



		REVENUES

		Local

				Property Taxes - Current						$   103,160,094				$   106,097,049				$   110,794,547				$   111,418,925				$   114,754,854				$   118,187,813

				Other Local Revenue						3,407,050				3,407,050				2,730,780				3,407,050				3,407,050				3,407,050

						Total				106,567,144				109,504,099				113,525,327				114,825,975				118,161,904				121,594,863



		State

				Foundation/Per Capita						89,859,968				84,753,276				84,361,680				87,388,112				84,491,899				82,286,157

				Formula Transition Grant						-				5,314,592				2,757,486				2,000,484				1,560,768				333,551

				Other State Revenues						10,196,000				10,196,000				11,776,000				10,196,000				10,196,000				10,196,000

						Total				100,055,968				100,263,868				98,895,166				99,584,596				96,248,667				92,815,708



		Federal

				Federal						4,800,000				4,800,000				4,950,000				4,800,000				4,800,000				4,800,000



						Total				4,800,000				4,800,000				4,950,000				4,800,000				4,800,000				4,800,000



		Operating Transfers & Other Resources

				Operating Leases						-				-

				Other Resources-Bus Loan						-				-

				Operating Transfers In						-				-

						Total				-				-



						Available Revenue				211,423,112				214,567,967				217,370,493				219,210,571				219,210,571				219,210,571



				Total Expenditures														211,423,112				211,423,112				218,448,696				224,747,842

				One Time Expenditures																		(1,234,416)				(1,145,000)				(745,000)				210,188,696

				Sp Program Roll Forward																		(3,229,718)				(3,774,405)

Windows User: Windows User:
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Windows User: Windows User:
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				1,534,110

				Available Revenue														5,947,381				12,251,593				5,681,280				(2,082,784)				211,722,806



				19-20 HB3 Contingency														(757,667)																213,734,411

				TIF Payment 														-

				Pre-K Supplies & Furniture														630,000				400,000

				Reading Academy														85,800				745,000				745,000				745,000

				Early Ed Allotment Roll Forward														2,134,229				2,678,916				1,613,998				548,080

				Comp Ed Roll Forward														955,000				955,000				955,000				955,000

				Dyslexia														140,489				140,489				140,489				140,489

				Modular Buildings

				Pre-K Staffing/Program Costs																		1,534,110
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				BEA Comp PD														173,871

				College Prep Assessment Reimb														148,874
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				2020-21 Budget One-Time Exp

				Early Ed GOF Savings Set Aside																		572,069				833,054				486,864



				Salary Increase

				Committed Amounts(Sum of above)														3,510,596				7,025,584				6,299,146				2,875,433

				Available for Expenditures														2,436,785				5,226,009				(617,866)				(4,958,217)

				Transition Funds







				Adopted Budget  Income						- 0								One Time Expenses

				October Amendment						3,144,855						Buses		825,000

				March Amendment						4,642,603						Tennis Cou

				One Time Expenditues						- 0

								2019-20 New Revenue		7,787,458
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SOF Info

				2021-22		2022-23

				Tier I Funding		Tier I Funding

		11-Regular Program Allotment		$   112,035,992		$   112,035,992

		23-Total Special Education Adjusted Allotment (Spend 55%)		17,746,386		17,746,386

		37-Dyslexia Allotment 		1,076,152		1,076,152

		24-Comp Ed Allotment (Spend 55%)		20,029,808		20,029,808

		25-Bilingual Education Allotment (Spend 55%)		3,394,480		3,394,480

		22-Career & Technology Allotment (Spend 55%)		12,939,002		12,939,002

		36-Early Education Allotment		3,217,860		3,217,860

		21-Gifted & Talented Allotment (Spend 100%)		442,433		442,433

		38-College, Career, or Military Readiness Outcomes Bonus		1,214,000		1,214,000

		School Safety Allotment		199,464		199,464

		99-Total Transportation Allotment 		960,832		960,832

		Other		186,929		186,929

		Total Cost of Tier I                                                 		$   173,443,338		$   173,443,338

		Less: Local Fund Assignment (based on current year values)		$   107,882,773		$   109,647,495

		State Share of Tier I		$   65,560,565		$   63,795,843		$   (1,764,722)



		11-Regular Program Allotment 48.051

		23-Total Special Education Adjusted Allotment 48.102 (Spend 55%)

		37-Dyslexia Allotment 48.103

		24-Total Comp Ed Allotment 48.104 (Spend 55%)

		25-Total Bilingual Education Allotment 48.105 (Spend 55%)

		22-Total Career & Technology Allotment 48.106 (Spend 55%)

		36-Early Education Allotment 48.108

		21-Gifted & Talented Allotment 48.109

		38-College, Career, or Military Readiness Outcomes Bonus 48.110

		Teacher Incentive Allotment 48.112

		School Safety Allotment 42.168

		99-Total Transportation Allotment 48.151

		99-New Instructional Facilities Allotment (NIFA) 48.152

		Dropout Recovery and Residential Placement Facility Allotment 48.153

		College Preparation Assessment Reimbursement 48.155

		Certification Examination Reimbursement 48.156

		Total Cost of Tier I                                                           (Link to Tier I Detail Report)

		Less: Local Fund Assignment

		Per Capita Distribution from the Available School Fund (ASF)





Enrollment and Tax Val

		Enrollment



		Fiscal Year		Enrollment Fall Snapshot		ADA		WADA

		2013		24,119		22,376.20		28,968.31

		2014		24,287		22,593.44		29,713.42

		2015		24,356		22,671.65		29,777.99

		2016		24,321		22,666.67		29,816.78

		2017		23,802		22,180.00		29,236.00

		2018		23,691		22,010.56		28,080.77

		2019		23,388		21,958.20		29,282.04

		2020*		23,576		21,493.17		29,016.88

		2021 Est*		22,736		21,913.07		29,301.01

		2022 Est		23,208		21,913.07		29,299.74

		* TEA Hold Harmless

				2022 - pulled from HR 21-22 Projected # of students 3-26-21



		Fiscal Year		Taxable Values		Tax Value Change				M&O Tax Rate		I&S Tax Rate		Total Tax Rate		Year to Year Change

		2013		7,179,065,201		2.284%				$   1.0400		$   0.3950		$   1.4350

		2014		7,356,610,245		2.473%				$   1.0400		$   0.3950		$   1.4350		$   - 0

		2015		7,729,615,278		5.070%				$   1.0400		$   0.3950		$   1.4350		$   - 0

		2016		7,669,062,981		-0.783%				$   1.0400		$   0.4139		$   1.4539		$   0.0189

		2017		8,451,129,156		10.198%				$   1.0400		$   0.4139		$   1.4539		$   - 0

		2018		9,474,869,141		12.114%				$   1.0400		$   0.4139		$   1.4539		$   - 0

		2019		10,364,461,281		9.389%				$   1.0400		$   0.4139		$   1.4539		$   - 0

		2020		11,624,747,457		12.160%				$   0.9700		$   0.4139		$   1.3839		$   (0.0700)

		2021		12,211,049,075		5.044%				$   0.9664		$   0.4139		$   1.3803		$   (0.0036)

		2022 Est		12,516,325,302		2.500%				$   0.9664		$   0.4139		$   1.3803		$   - 0





				in billions

		Fiscal Year		Taxable Values		CPTD Values

		2013		$   7.18		$   6.83

		2014		$   7.36		$   7.05

		2015		$   7.73		$   7.17

		2016		$   7.67		$   7.31

		2017		$   8.45		$   7.50

		2018		$   9.47		$   8.23

		2019		$   10.36		$   9.11

		2020		$   11.62		$   11.02

		2021		$   12.21		$   11.53

		2022 Est		$   12.52		$   11.80





Enrollment Fall Snapshot	2013	2014	2015	2016	2017	2018	2019	2020*	2021 Est*	2022 Est	24119	24287	24356	24321	23802	23691	23388	23576	22736	23208	WADA	2013	2014	2015	2016	2017	2018	2019	2020*	2021 Est*	2022 Est	28968.31	29713.42	29777.99	29816.78	29236	28080.77	29282.043000000001	29016.877	29301.01	29299.74	ADA	2013	2014	2015	2016	2017	2018	2019	2020*	2021 Est*	2022 Est	22376.2	22593.439999999999	22671.65	22666.67	22180	22010.560000000001	21958.2	21493.166000000001	21913.066999999999	21913.066999999999	









Taxable Values	

2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	7.1790652010000002	7.3566102449999997	7.7296152779999998	7.6690629809999997	8.4511291560000004	9.4748691409999992	10.364461281000001	11.624747457200002	12.211049075	12.516325302	Fiscal Year	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	2013	2014	2015	2016	2017	2018	2019	2020	2021	0	





M	&	O Tax Rate	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	1.04	1.04	1.04	1.04	1.04	1.04	1.04	0.97	0.96640000000000004	0.96640000000000004	I	&	S Tax Rate	$1.435

1.435

$1.435

$1.4539

$1.4539

$1.4539

$1.4539

$1.3839

$1.3803

$1.3803



2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	0.39500000000000002	0.39500000000000002	0.39500000000000002	0.41389999999999999	0.41389999999999999	0.41389999999999999	0.41389999999999999	0.41389999999999999	0.41389999999999999	0.41389999999999999	









2020 Revenue











																						2020-21				2020-21				2020-21				Change from 2020-21 Oct Revised

																						Adopted Budget				Revised Budget October 2020				Projected April 2021 Revised Budget

														Property Value Estimates								$   12,205,984,830				$   12,083,272,589				$   12,211,049,075				$   127,776,486

						2020-21 General Fund Revenue								Tax Rate to Fund Operations								$   0.9578				$   0.9664				$   0.9664				$   - 0

						Adopted Budget		215,070,493						Student Attendance Estimates								21,485				21,485				21,913				428



						Total Revenue		215,070,493						REVENUES



						Year End Projections								Local

						Hold Harmless 		2,651,270								Property Taxes - Current						$   110,967,207				$   109,674,440				$   110,794,547				$   1,120,107

						Unrealized Revenue		(351,270)								Other Local Revenue						2,957,050				2,957,050				2,730,780				(226,270)

																		Total				113,924,257				112,631,490				113,525,327				893,837

						Total Adjusted Revenue		217,370,493

														State

																Foundation/Per Capita						84,295,236				85,588,003				84,361,680				(1,226,323)

																Formula Transition Grant						-								2,757,486				2,757,486

																Other State Revenues						11,776,000				11,776,000				11,776,000				-

																		Total				96,071,236				97,364,003				98,895,166				1,531,163



														Federal

																Federal						5,075,000				5,075,000				4,950,000				(125,000)



																		Total				5,075,000				5,075,000				4,950,000				(125,000)



														Operating Transfers & Other Resources

																Operating Leases						-				-								ERROR:#REF!

																Other Resources-Bus Loan						-				-								-

																Operating Transfers In						-				-								-

																		Total				-				-								ERROR:#REF!



																		Total Revenues				215,070,493				215,070,493				217,370,493				2,300,000







2020 Expenditures

		2020-21 General Fund Expenditures

		Adopted Budget		215,879,564



		2019-20 PO Roll Forward		10,725,247

		2019-20 Campus Roll Forward		400,130

		One-Time Payment		2,760,000





		Total Expenditure Budget		229,764,941



		Projected Unspent Budgets

		Salary Lapse		(1,500,000)

		Remaining Contingencies		(5,721,236)

		Sp Ed Residential Set Aside		(405,635)

		Post District Student Travel		(255,302)

		Miscellaneous		(617,827)		(8,500,000)



		Total Adjusted Expenditures		221,264,941



		Available for One-Time expenditures

		Projected Unspent Budgets		8,500,000

		Hold Harmless Revenue Adjustments		2,300,000



		Total Available for One-Time Expenditures		10,800,000

















Fund Balance



		Fiscal Year		Ending Fund Balance		Percent of Operating Expenses

		2012-13		$   57,781,708		34.1%

		2013-14		$   52,712,684		28.6%

		2014-15		$   54,648,744		29.7%

		2015-16		$   57,939,277		30.9%

		2016-17		$   64,955,949		33.1%

		2017-18		$   67,666,892		34.1%

		2018-19		$   69,614,258		31.9%

		2019-20		$   83,109,915		40.4%				2020-21 Expenditures

		2020-21 Proj		$   79,215,467		36.7%				215,879,564

		2020-21 Adj		$   68,415,467		31.7%

										2020-21 General Fund 

										2020-21 Beginning Fund Balance		$   83,109,915



										Adjusted Revenue		217,370,493

										Adjusted Expenditures		(221,264,941)		% of Operating

														Expenditures

										Projected Fund Balance 		$   79,215,467		36.7%





										 General Fund Summary

																Percent of Expenditures

										2018-19 Ending  Fund Balance				$   69,614,258		31.91%

										2019-20 Change in Fund Balance				13,495,657

										2019-20 Ending Fund Balance				$   83,109,915		40.42%



										2020-21 Adjusted Revenue		217,370,493

										2020-21 Adjusted Expenditures		(221,264,941)		(3,894,448)

										2020-21 Projected Fund Balance 				$   79,215,467		36.69%

										2020-21 Projected Underspent Budgets				10,800,000

										2020-21 Projected Fund Balance 				$   68,415,467		31.69%



Ending Fund Balance	2012-13	2013-14	2014-15	2015-16	2016-17	2017-18	2018-19	2019-20	2020-21 Proj	2020-21 Adj	57781708	52712684	54648744	57939277	64955949	67666892	69614258	83109915	79215467	68415467	Percent of Operating Expenses	2012-13	2013-14	2014-15	2015-16	2016-17	2017-18	2018-19	2019-20	2020-21 Proj	2020-21 Adj	0.3411946738381329	0.28560166700092621	0.29673267016265426	0.30901758430665177	0.33066849961565281	0.34087242907943521	0.31911867243420317	0.4042	0.36694287097967271	0.31691497672285462	











2021-22 Revenue

		BIRDVILLE ISD

		2021-22 Projected Revenue														04-22-2021 SOF

												2021-22

												Projected  Budget

		Property Value Estimates										$   12,516,325,302

		Tax Rate to Fund Operations										$   0.9664

		Student Attendance Estimates										21,913

																All Other				Early Ed				Comp Ed				Dyslexia

		REVENUES

		Local

				Property Taxes - Current & Delinquent								$   113,553,836

				Property Taxes - Penalty & Int								750,000

				Other Local Revenue								1,207,050

Windows User: Windows User:
2020-21 Budget less $1,000,000 due to Interest Income



						Total						115,510,886

		State

				Foundation/Per Capita								83,201,488

				Formula Transition Grant								1,144,238

				Other State Revenues								11,776,000

Windows User: Windows User:
20-21 Budget


						Total						96,121,726

		Federal

				Federal								5,075,000

Windows User: Windows User:
20-21 Budget


						Total						5,075,000

						Available Revenue						216,707,612



				20-21 Total Expenditures - Adopted Budget								215,879,564

				20-21 Sp Program 2019-20 Contingencies								(2,134,596)

Windows User: Windows User:
These were included in the adopted budget


				20-21 Salary & Benefit Final 								(1,000,000)

Windows User: Windows User:
Based on 2-2021 payroll estimate-500,000 contingency


				20-21 One Time Payment								(1,650,000)

Windows User: Windows User:
Included in adopted budget

				20-21 One Time Expenditures								(590,508)

				20-21 Campus Staffing Reduction								(500,000)



						Base Line Expenditures						210,004,460

																All Other				Early Ed-36				Comp Ed -24				Dyslexia - 37/43

						Avaiable Resources						6,703,152



				21-22 Allottment																3,618,569				21,254,826				904,288

						Porgram Available Funding														3,618,569				21,254,826				904,288



				Less 45% Indirect																				(9,564,672)

																				-				-				-

				20-21 Recurring + PIC 99 Allocations 												6,703,152				(4,779,124)				(10,934,343)				(1,124,663)

						Program Available Funding						6,703,152				7,328,270				(1,160,555)				755,811				(220,375)



				2021-22 Sp Program Reallocation								-								1,468,433				(1,468,433)

				2021-22 Sp Program Roll Forward																791,096				2,975,323

Windows User: Windows User:
Projected Roll Forward less Summer School $850,000




								Total Available by Program				6,703,152				6,703,152				1,098,974				2,262,701				-



												Total				All Other				Early Ed-36				Comp Ed -24				Dyslexia - 37

				Available for One-Time								3,361,676				-				1,098,974				2,262,701				-



				Available for Recurring								6,703,152				6,703,152				-				-



								Total Available by PIC				10,064,828				6,703,152				1,098,974				2,262,701				-



						2021-22 Available Funding

												Total				All Other				Early Ed Allotment				Comp Ed				Dyslexia

				One-Time

						Roll Forward remaining from prior years														1,098,974				2,262,701

						2020-21 HH Revenue and unspent expenditures										7,438,324

								Remaining One-Time				10,800,000				7,438,324				1,098,974				2,262,701				-



						Available for Recurring										6,703,152

								Remaining Recurring				6,703,152				6,703,152				-				-				-





						2021-22 Available Funding - Allocated - Check after finalized initiatives

												Total				All Other				Early Ed Allotment				Comp Ed				Dyslexia

				One-Time

						Roll Forward remaining from prior years						3,361,676								1,098,974				2,262,701

Windows User: Windows User:
PIC Roll Forward less Summer School 		

Windows User: Windows User:
2020-21 Budget less $1,000,000 due to Interest Income

		

Windows User: Windows User:
20-21 Budget
												

Windows User: Windows User:
Projected Roll Forward less Summer School $850,000
		

Windows User: Windows User:
20-21 Budget
		

Windows User: Windows User:
Pre-K EE cost 

		

Windows User: Windows User:
These were included in the adopted budget
		

Windows User: Windows User:
Based on 2-2021 payroll estimate-500,000 contingency
																-

						Projected PIC  raises/reallocations

						2020-21 HH Revenue and unspent expenditures						7,438,324				7,438,324

								Initiatives - Required				(213,300)				(213,300)

								Initiatives - Critical - Now				(1,632,256)				(1,632,256)

								Initiatives - Critical 				(6,102,505)				(6,102,505)

								Initiatives - Critical 2				-

								Remaining One-Time				2,851,939				(509,737)				1,098,974				2,262,701				-



				Available for Recurring								6,703,152				6,703,152				-				-				-

								Initiatives - Required				(1,120,033)				(646,957)								(473,076)

								Initiatives - Critical - Now				-

								Initiatives - Critical 				(531,244)				(531,244)

								Initiatives - Critical 2				-

								Remaining Recurring				5,051,875				5,524,951				-				(473,076)				-



				$500 One Time Payment								-								-				-



								Total Available by PIC				5,051,875				5,524,951				-				(473,076)				-











																																Running Balance



																																-

																																-

																																-

																																-

																																-







																																-

																																-

																																-

																																-

																																-















Summary

				General Fund				Child Nutrition				Debt Service				Total

				Fund 199				Fund 240				Fund 599

		Property Value Estimates		$   12,516,325,302								$   12,516,325,302				$   12,516,325,302

		Tax Rate to Fund Operations		$   0.9664								$   0.4139				$   1.3803

		Student Attendance Estimates		21,913								21,913				21,913

								Child Nurtition Fund 240

		Total Revenues		$   216,707,612								$   48,854,066				$   265,561,678



		Total Expenditures		$   210,004,460								$   48,582,560				$   258,587,020

		Net Increase(decrease) in Fund Balance		$   6,703,152								$   271,506		**		$   6,974,658



		Estimated Fund Balance - July 1 (Beginning)		$   68,415,467

Windows User: Windows User:
17-18 (67,666,892) less projected 18-19           (-4,000,000) + SHARS and Prior Yr State Revenue
								$   29,495,489				$   97,910,956

		Fund Balance - June 30 (Ending)		$   75,118,619								$   29,766,995		**		$   104,885,614



		Percent of Operating Expenditures		35.77%				ERROR:#DIV/0!				61.27%

		After August Payment										41.04%

												** Needed for August Payment - $9,826,616



















Not Used

										2019-20				2019-20				2019-20				Change from 2019-20 Oct Revised				2020-21				2021-22				2022-23

										Adopted Budget				Revised Budget October 2019				Projected February 2020 Revised Budget								Projected  Budget				Projected  Budget				Projected  Budget

		Property Value Estimates								$   11,136,267,814				$   11,560,834,279				$   11,669,464,719				$   108,630,440				$   12,252,937,955				$   12,885,584,853				$   12,885,584,853

		Tax Rate to Fund Operations								$   0.9700				$   0.9700				$   0.9700				$   - 0				$   0.9579				$   0.9362				$   0.9401

		Student Attendance Estimates								21,994				21,994				21,951				(43)				21,951				21,951				21,951



		REVENUES

		Local

				Property Taxes - Current						$   103,160,094				$   106,097,049				$   110,794,547				$   4,697,498				$   111,418,925				$   114,754,854				$   118,187,813

				Other Local Revenue						3,407,050				3,407,050				2,730,780				(676,270)				3,407,050				3,407,050				3,407,050

						Total				106,567,144				109,504,099				113,525,327				4,021,228				114,825,975				118,161,904				121,594,863



		State

				Foundation/Per Capita						89,859,968				84,753,276				84,361,680				(391,596)				87,388,112				84,491,899				82,286,157

				Formula Transition Grant						-				5,314,592				2,757,486				(2,557,106)				2,000,484				1,560,768				333,551

				Other State Revenues						10,196,000				10,196,000				11,776,000				1,580,000				10,196,000				10,196,000				10,196,000

						Total				100,055,968				100,263,868				98,895,166				(1,368,702)				99,584,596				96,248,667				92,815,708



		Federal

				Federal						4,800,000				4,800,000				4,950,000				150,000				4,800,000				4,800,000				4,800,000



						Total				4,800,000				4,800,000				4,950,000				150,000				4,800,000				4,800,000				4,800,000



		Operating Transfers & Other Resources

				Operating Leases						-				-								ERROR:#REF!

				Other Resources-Bus Loan						-				-								-

				Operating Transfers In						-				-								-

						Total				-				-								ERROR:#REF!



						Available Revenue				211,423,112				214,567,967				217,370,493				2,802,526				219,210,571				219,210,571				219,210,571



				19-20 Expenditures														211,423,112								211,423,112				216,595,587				220,185,246

				19-20 One Time Expenditures																						(1,234,416)				(2,768,985)

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy
				(1,578,054)

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy


				Available Revenue														5,947,381								9,021,875				5,383,969				603,379



				19-20 HB3 Contingency														(757,667)

				TIF Payment 														(122,000)

				Pre-K Supplies & Furniture														630,000								400,000

				Reading Academy														85,800								745,000				745,000				385,000

				Early Ed Allotment Roll Forward														1,520,229								1,451,916				-				-

				Comp Ed Roll Forward														703,659

				Dyslexia														140,489

				Modular Buildings

				Pre-K Staffing/Program Costs																						1,159,342

Windows User: Windows User:
Pre-K EE cost 

				2,011,605

Windows User: Windows User:
Pk staffing cost less previous year

				-

Windows User: Windows User:
Pk staffing cost less previous year


				Comp Ed Staffing/Program																						703,659

				Dyslexia																						140,489

				BEA Comp PD														173,871

				Early Ed GOF Savings Set Aside																						572,069				833,054				486,864



				Salary Increase

				19-20 Budget Amendment														2,374,381								5,172,475				3,589,659				871,864

				Available for Expenditures														3,573,000								3,849,400				1,794,310				(268,485)









				Adopted Budget  Income						- 0

				October Amendment						3,144,855

				March Amendment						4,642,603

				One Time Expenditues						- 0

								2019-20 New Revenue		7,787,458

















&Z&F
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Not used2

										2019-20				2019-20				2019-20				2020-21				2021-22				2022-23

										Adopted Budget				Revised Budget October 2019				Projected February 2020 Revised Budget				Projected  Budget				Projected  Budget				Projected  Budget

		Property Value Estimates								$   11,136,267,814				$   11,560,834,279				$   11,669,464,719				$   12,252,937,955				$   12,885,584,853				$   12,885,584,853

		Tax Rate to Fund Operations								$   0.9700				$   0.9700				$   0.9700				$   0.9579				$   0.9362				$   0.9401

		Student Attendance Estimates								21,994				21,994				21,951				21,951				21,951				21,951



		REVENUES

		Local

				Property Taxes - Current						$   103,160,094				$   106,097,049				$   110,794,547				$   111,418,925				$   114,754,854				$   118,187,813

				Other Local Revenue						3,407,050				3,407,050				2,730,780				3,407,050				3,407,050				3,407,050

						Total				106,567,144				109,504,099				113,525,327				114,825,975				118,161,904				121,594,863



		State

				Foundation/Per Capita						89,859,968				84,753,276				84,361,680				87,388,112				84,491,899				82,286,157

				Formula Transition Grant						-				5,314,592				2,757,486				2,000,484				1,560,768				333,551

				Other State Revenues						10,196,000				10,196,000				11,776,000				10,196,000				10,196,000				10,196,000

						Total				100,055,968				100,263,868				98,895,166				99,584,596				96,248,667				92,815,708



		Federal

				Federal						4,800,000				4,800,000				4,950,000				4,800,000				4,800,000				4,800,000



						Total				4,800,000				4,800,000				4,950,000				4,800,000				4,800,000				4,800,000



		Operating Transfers & Other Resources

				Operating Leases						-				-

				Other Resources-Bus Loan						-				-

				Operating Transfers In						-				-

						Total				-				-



						Available Revenue				211,423,112				214,567,967				217,370,493				219,210,571				219,210,571				219,210,571



				Total Expenditures														211,423,112				211,423,112				218,448,696				224,747,842

				One Time Expenditures																		(1,234,416)				(1,145,000)				(745,000)				210,188,696

				Sp Program Roll Forward																		(3,229,718)				(3,774,405)

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy
				(2,709,487)

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy
				1,534,110

				Available Revenue														5,947,381				12,251,593				5,681,280				(2,082,784)				211,722,806



				19-20 HB3 Contingency														(757,667)																213,734,411

				TIF Payment 														-

				Pre-K Supplies & Furniture														630,000				400,000

				Reading Academy														85,800				745,000				745,000				745,000

				Early Ed Allotment Roll Forward														2,134,229				2,678,916				1,613,998				548,080

				Comp Ed Roll Forward														955,000				955,000				955,000				955,000

				Dyslexia														140,489				140,489				140,489				140,489

				Modular Buildings

				Pre-K Staffing/Program Costs																		1,534,110

Windows User: Windows User:
Pre-K EE cost 

				2,011,605

Windows User: Windows User:
Pk staffing cost less previous year

				-

Windows User: Windows User:
Pk staffing cost less previous year


				BEA Comp PD														173,871

				College Prep Assessment Reimb														148,874

Windows User: Windows User:
Set up budget from salary contingency budget

																										

Windows User: Windows User:
Pk staffing cost less previous year

				

Windows User: Windows User:
Pk staffing cost less previous year
		

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy
		Band Uniforms

				2020-21 Budget One-Time Exp

				Early Ed GOF Savings Set Aside																		572,069				833,054				486,864



				Salary Increase

				Committed Amounts(Sum of above)														3,510,596				7,025,584				6,299,146				2,875,433

				Available for Expenditures														2,436,785				5,226,009				(617,866)				(4,958,217)

				Transition Funds







				Adopted Budget  Income						- 0								One Time Expenses

				October Amendment						3,144,855						Buses		825,000

				March Amendment						4,642,603						Tennis Cou

				One Time Expenditues						- 0

								2019-20 New Revenue		7,787,458
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B I R D V I L L E  I N D E P E N D E N T  S C H O O L  D I S T R I C T

2 0 2 2  B O N D  P L A N N I N G  C O M M I T T E E

State Funding

Tier I Basic 
Instructional 

Program

Tier 2 
Enrichment

Maintenance & Operation (M&O)
Generally, the costs of running the school district

Regular 
Program 

Allotment

Special 
Purpose 

Allotments

Golden & 
Copper 
Pennies

- Special Education - Dyslexia 
- Compensatory Education - Early Education
- Bilingual Education - Career & Technology Education
- Transportation - Gifted & Talented (limited funding)



B I R D V I L L E  I N D E P E N D E N T  S C H O O L  D I S T R I C T

2 0 2 2  B O N D  P L A N N I N G  C O M M I T T E E

M&O Local Property Tax Rate Funding Tiers

59

Compressed 
M&O Tax Rate
(different for 
every district)

Eight Golden 
Pennies

(Five available 
for Birdville)

Nine Copper 
Pennies

(Zero available 
for Birdville)

RECAPTURE
LEVEL 1 

NO RECAPTURE
Guaranteed at $98.56

RECAPTURE
Guaranteed at $49.28 

Tier I Tier II
LEVEL 1

Tier II
LEVEL 2



B I R D V I L L E  I N D E P E N D E N T  S C H O O L  D I S T R I C T

2 0 2 2  B O N D  P L A N N I N G  C O M M I T T E E

Tier Funding
• Tier I Funding: Higher Property Wealth District Example

• Tier II Funding (Golden Pennies)
• Additional funding to ensure districts with 

lower property values are able to generate 
revenue similar to higher property wealth 
districts. 

• (Revenue generated per penny, per WADA)

Eights Golden 
Pennies are 
equalized to 

wealth level of 
$98.56

2021–22
Tier I Funding

11-Regular Program Allotment 112,035,992$      
23-Total Special Education Adjusted Allotment (Spend 55%) 17,746,386         
37-Dyslexia Allotment 1,076,152           
24-Comp Ed Allotment (Spend 55%) 20,029,808         
25-Bilingual Education Allotment (Spend 55%) 3,394,480           
22-Career & Technology Allotment (Spend 55%) 12,939,002         
36-Early Education Allotment 3,217,860           
21-Gifted & Talented Allotment (Spend 100%) 442,433              
38-College, Career, or Military Readiness Outcomes Bonus 1,214,000           
School Safety Allotment 199,464              
99-Total Transportation Allotment 960,832              
Other 186,929              
Total Cost of Tier I                                                 173,443,338$      
Less: Local Fund Assignment (based on current year values) 200,000,000$       
State Share of Tier I (26,556,662)$        


SOF Info

				2021-22		2022-23

				Tier I Funding		Tier I Funding

		11-Regular Program Allotment		$   112,035,992		$   112,035,992

		23-Total Special Education Adjusted Allotment (Spend 55%)		17,746,386		17,746,386

		37-Dyslexia Allotment 		1,076,152		1,076,152

		24-Comp Ed Allotment (Spend 55%)		20,029,808		20,029,808

		25-Bilingual Education Allotment (Spend 55%)		3,394,480		3,394,480

		22-Career & Technology Allotment (Spend 55%)		12,939,002		12,939,002

		36-Early Education Allotment		3,217,860		3,217,860

		21-Gifted & Talented Allotment (Spend 100%)		442,433		442,433

		38-College, Career, or Military Readiness Outcomes Bonus		1,214,000		1,214,000

		School Safety Allotment		199,464		199,464

		99-Total Transportation Allotment 		960,832		960,832

		Other		186,929		186,929

		Total Cost of Tier I                                                 		$   173,443,338		$   173,443,338				63.22%

		Less: Local Fund Assignment (based on current year values)		$   107,882,773		$   109,647,495				$   0.6220

		State Share of Tier I		$   65,560,565		$   63,795,843		$   (1,764,722)





				2021–22

				Tier I Funding

		11-Regular Program Allotment		$   112,035,992

		23-Total Special Education Adjusted Allotment (Spend 55%)		17,746,386

		37-Dyslexia Allotment 		1,076,152

		24-Comp Ed Allotment (Spend 55%)		20,029,808

		25-Bilingual Education Allotment (Spend 55%)		3,394,480

		22-Career & Technology Allotment (Spend 55%)		12,939,002

		36-Early Education Allotment		3,217,860

		21-Gifted & Talented Allotment (Spend 100%)		442,433

		38-College, Career, or Military Readiness Outcomes Bonus		1,214,000

		School Safety Allotment		199,464

		99-Total Transportation Allotment 		960,832

		Other		186,929

		Total Cost of Tier I                                                 		$   173,443,338

		Less: Local Fund Assignment (based on current year values)		$   200,000,000

		State Share of Tier I		$   (26,556,662)







Enrollment and Tax Val

		Enrollment



		Fiscal Year		Enrollment Fall Snapshot		ADA		WADA

		2013		24,119		22,376.20		28,968.31

		2014		24,287		22,593.44		29,713.42

		2015		24,356		22,671.65		29,777.99

		2016		24,321		22,666.67		29,816.78

		2017		23,802		22,180.00		29,236.00

		2018		23,691		22,010.56		28,080.77

		2019		23,388		21,958.20		29,282.04

		2020*		23,576		21,493.17		29,016.88

		2021 Est*		22,736		21,913.07		29,301.01

		2022 Est		23,208		21,913.07		29,299.74

		* TEA Hold Harmless

				2022 - pulled from HR 21-22 Projected # of students 3-26-21



		Fiscal Year		Taxable Values		Tax Value Change				M&O Tax Rate		I&S Tax Rate		Total Tax Rate		Year to Year Change

		2013		7,179,065,201		2.284%				$   1.0400		$   0.3950		$   1.4350

		2014		7,356,610,245		2.473%				$   1.0400		$   0.3950		$   1.4350		$   - 0

		2015		7,729,615,278		5.070%				$   1.0400		$   0.3950		$   1.4350		$   - 0

		2016		7,669,062,981		-0.783%				$   1.0400		$   0.4139		$   1.4539		$   0.0189

		2017		8,451,129,156		10.198%				$   1.0400		$   0.4139		$   1.4539		$   - 0

		2018		9,474,869,141		12.114%				$   1.0400		$   0.4139		$   1.4539		$   - 0

		2019		10,364,461,281		9.389%				$   1.0400		$   0.4139		$   1.4539		$   - 0

		2020		11,624,747,457		12.160%				$   0.9700		$   0.4139		$   1.3839		$   (0.0700)

		2021		12,211,049,075		5.044%				$   0.9664		$   0.4139		$   1.3803		$   (0.0036)

		2022 Est		12,516,325,302		2.500%				$   0.9664		$   0.4139		$   1.3803		$   - 0





				in billions

		Fiscal Year		Taxable Values		CPTD Values

		2013		$   7.18		$   6.83

		2014		$   7.36		$   7.05

		2015		$   7.73		$   7.17

		2016		$   7.67		$   7.31

		2017		$   8.45		$   7.50

		2018		$   9.47		$   8.23

		2019		$   10.36		$   9.11

		2020		$   11.62		$   11.02

		2021		$   12.21		$   11.53

		2022 Est		$   12.52		$   11.80





Enrollment Fall Snapshot	2013	2014	2015	2016	2017	2018	2019	2020*	2021 Est*	2022 Est	24119	24287	24356	24321	23802	23691	23388	23576	22736	23208	WADA	2013	2014	2015	2016	2017	2018	2019	2020*	2021 Est*	2022 Est	28968.31	29713.42	29777.99	29816.78	29236	28080.77	29282.043000000001	29016.877	29301.01	29299.74	ADA	2013	2014	2015	2016	2017	2018	2019	2020*	2021 Est*	2022 Est	22376.2	22593.439999999999	22671.65	22666.67	22180	22010.560000000001	21958.2	21493.166000000001	21913.066999999999	21913.066999999999	









Taxable Values	

2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	7.1790652010000002	7.3566102449999997	7.7296152779999998	7.6690629809999997	8.4511291560000004	9.4748691409999992	10.364461281000001	11.624747457200002	12.211049075	12.516325302	Fiscal Year	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	2013	2014	2015	2016	2017	2018	2019	2020	2021	0	





M	&	O Tax Rate	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	1.04	1.04	1.04	1.04	1.04	1.04	1.04	0.97	0.96640000000000004	0.96640000000000004	I	&	S Tax Rate	$1.435

1.435

$1.435

$1.4539

$1.4539

$1.4539

$1.4539

$1.3839

$1.3803

$1.3803



2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	0.39500000000000002	0.39500000000000002	0.39500000000000002	0.41389999999999999	0.41389999999999999	0.41389999999999999	0.41389999999999999	0.41389999999999999	0.41389999999999999	0.41389999999999999	









2020 Revenue











																						2020-21				2020-21				2020-21				Change from 2020-21 Oct Revised

																						Adopted Budget				Revised Budget October 2020				Projected April 2021 Revised Budget

														Property Value Estimates								$   12,205,984,830				$   12,083,272,589				$   12,211,049,075				$   127,776,486

						2020-21 General Fund Revenue								Tax Rate to Fund Operations								$   0.9578				$   0.9664				$   0.9664				$   - 0

						Adopted Budget		215,070,493						Student Attendance Estimates								21,485				21,485				21,913				428



						Total Revenue		215,070,493						REVENUES



						Year End Projections								Local

						Hold Harmless 		2,651,270								Property Taxes - Current						$   110,967,207				$   109,674,440				$   110,794,547				$   1,120,107

						Unrealized Revenue		(351,270)								Other Local Revenue						2,957,050				2,957,050				2,730,780				(226,270)

																		Total				113,924,257				112,631,490				113,525,327				893,837

						Total Adjusted Revenue		217,370,493

														State

																Foundation/Per Capita						84,295,236				85,588,003				84,361,680				(1,226,323)

																Formula Transition Grant						-								2,757,486				2,757,486

																Other State Revenues						11,776,000				11,776,000				11,776,000				-

																		Total				96,071,236				97,364,003				98,895,166				1,531,163



														Federal

																Federal						5,075,000				5,075,000				4,950,000				(125,000)



																		Total				5,075,000				5,075,000				4,950,000				(125,000)



														Operating Transfers & Other Resources

																Operating Leases						-				-								ERROR:#REF!

																Other Resources-Bus Loan						-				-								-

																Operating Transfers In						-				-								-

																		Total				-				-								ERROR:#REF!



																		Total Revenues				215,070,493				215,070,493				217,370,493				2,300,000







2020 Expenditures

		2020-21 General Fund Expenditures

		Adopted Budget		215,879,564



		2019-20 PO Roll Forward		10,725,247

		2019-20 Campus Roll Forward		400,130

		One-Time Payment		2,760,000





		Total Expenditure Budget		229,764,941



		Projected Unspent Budgets

		Salary Lapse		(1,500,000)

		Remaining Contingencies		(5,721,236)

		Sp Ed Residential Set Aside		(405,635)

		Post District Student Travel		(255,302)

		Miscellaneous		(617,827)		(8,500,000)



		Total Adjusted Expenditures		221,264,941



		Available for One-Time expenditures

		Projected Unspent Budgets		8,500,000

		Hold Harmless Revenue Adjustments		2,300,000



		Total Available for One-Time Expenditures		10,800,000

















Fund Balance



		Fiscal Year		Ending Fund Balance		Percent of Operating Expenses

		2012-13		$   57,781,708		34.1%

		2013-14		$   52,712,684		28.6%

		2014-15		$   54,648,744		29.7%

		2015-16		$   57,939,277		30.9%

		2016-17		$   64,955,949		33.1%

		2017-18		$   67,666,892		34.1%

		2018-19		$   69,614,258		31.9%

		2019-20		$   83,109,915		40.4%				2020-21 Expenditures

		2020-21 Proj		$   79,215,467		36.7%				215,879,564

		2020-21 Adj		$   68,415,467		31.7%

										2020-21 General Fund 

										2020-21 Beginning Fund Balance		$   83,109,915



										Adjusted Revenue		217,370,493

										Adjusted Expenditures		(221,264,941)		% of Operating

														Expenditures

										Projected Fund Balance 		$   79,215,467		36.7%





										 General Fund Summary

																Percent of Expenditures

										2018-19 Ending  Fund Balance				$   69,614,258		31.91%

										2019-20 Change in Fund Balance				13,495,657

										2019-20 Ending Fund Balance				$   83,109,915		40.42%



										2020-21 Adjusted Revenue		217,370,493

										2020-21 Adjusted Expenditures		(221,264,941)		(3,894,448)

										2020-21 Projected Fund Balance 				$   79,215,467		36.69%

										2020-21 Projected Underspent Budgets				10,800,000

										2020-21 Projected Fund Balance 				$   68,415,467		31.69%



Ending Fund Balance	2012-13	2013-14	2014-15	2015-16	2016-17	2017-18	2018-19	2019-20	2020-21 Proj	2020-21 Adj	57781708	52712684	54648744	57939277	64955949	67666892	69614258	83109915	79215467	68415467	Percent of Operating Expenses	2012-13	2013-14	2014-15	2015-16	2016-17	2017-18	2018-19	2019-20	2020-21 Proj	2020-21 Adj	0.3411946738381329	0.28560166700092621	0.29673267016265426	0.30901758430665177	0.33066849961565281	0.34087242907943521	0.31911867243420317	0.4042	0.36694287097967271	0.31691497672285462	











2021-22 Revenue

		BIRDVILLE ISD

		2021-22 Projected Revenue														04-22-2021 SOF

												2021-22

												Projected  Budget

		Property Value Estimates										$   12,516,325,302

		Tax Rate to Fund Operations										$   0.9664

		Student Attendance Estimates										21,913

																All Other				Early Ed				Comp Ed				Dyslexia

		REVENUES

		Local

				Property Taxes - Current & Delinquent								$   113,553,836

				Property Taxes - Penalty & Int								750,000

				Other Local Revenue								1,207,050

Windows User: Windows User:
2020-21 Budget less $1,000,000 due to Interest Income



						Total						115,510,886

		State

				Foundation/Per Capita								83,201,488

				Formula Transition Grant								1,144,238

				Other State Revenues								11,776,000

Windows User: Windows User:
20-21 Budget


						Total						96,121,726

		Federal

				Federal								5,075,000

Windows User: Windows User:
20-21 Budget


						Total						5,075,000

						Available Revenue						216,707,612



				20-21 Total Expenditures - Adopted Budget								215,879,564

				20-21 Sp Program 2019-20 Contingencies								(2,134,596)

Windows User: Windows User:
These were included in the adopted budget


				20-21 Salary & Benefit Final 								(1,000,000)

Windows User: Windows User:
Based on 2-2021 payroll estimate-500,000 contingency


				20-21 One Time Payment								(1,650,000)

Windows User: Windows User:
Included in adopted budget

				20-21 One Time Expenditures								(590,508)

				20-21 Campus Staffing Reduction								(500,000)



						Base Line Expenditures						210,004,460

																All Other				Early Ed-36				Comp Ed -24				Dyslexia - 37/43

						Avaiable Resources						6,703,152



				21-22 Allottment																3,618,569				21,254,826				904,288

						Porgram Available Funding														3,618,569				21,254,826				904,288



				Less 45% Indirect																				(9,564,672)

																				-				-				-

				20-21 Recurring + PIC 99 Allocations 												6,703,152				(4,779,124)				(10,934,343)				(1,124,663)

						Program Available Funding						6,703,152				7,328,270				(1,160,555)				755,811				(220,375)



				2021-22 Sp Program Reallocation								-								1,468,433				(1,468,433)

				2021-22 Sp Program Roll Forward																791,096				2,975,323

Windows User: Windows User:
Projected Roll Forward less Summer School $850,000




								Total Available by Program				6,703,152				6,703,152				1,098,974				2,262,701				-



												Total				All Other				Early Ed-36				Comp Ed -24				Dyslexia - 37

				Available for One-Time								3,361,676				-				1,098,974				2,262,701				-



				Available for Recurring								6,703,152				6,703,152				-				-



								Total Available by PIC				10,064,828				6,703,152				1,098,974				2,262,701				-



						2021-22 Available Funding

												Total				All Other				Early Ed Allotment				Comp Ed				Dyslexia

				One-Time

						Roll Forward remaining from prior years														1,098,974				2,262,701

						2020-21 HH Revenue and unspent expenditures										7,438,324

								Remaining One-Time				10,800,000				7,438,324				1,098,974				2,262,701				-



						Available for Recurring										6,703,152

								Remaining Recurring				6,703,152				6,703,152				-				-				-





						2021-22 Available Funding - Allocated - Check after finalized initiatives

												Total				All Other				Early Ed Allotment				Comp Ed				Dyslexia

				One-Time

						Roll Forward remaining from prior years						3,361,676								1,098,974				2,262,701

Windows User: Windows User:
PIC Roll Forward less Summer School 		

Windows User: Windows User:
2020-21 Budget less $1,000,000 due to Interest Income

		

Windows User: Windows User:
20-21 Budget
												

Windows User: Windows User:
Projected Roll Forward less Summer School $850,000
		

Windows User: Windows User:
20-21 Budget
		

Windows User: Windows User:
Pre-K EE cost 

		

Windows User: Windows User:
These were included in the adopted budget
		

Windows User: Windows User:
Based on 2-2021 payroll estimate-500,000 contingency
																-

						Projected PIC  raises/reallocations

						2020-21 HH Revenue and unspent expenditures						7,438,324				7,438,324

								Initiatives - Required				(213,300)				(213,300)

								Initiatives - Critical - Now				(1,632,256)				(1,632,256)

								Initiatives - Critical 				(6,102,505)				(6,102,505)

								Initiatives - Critical 2				-

								Remaining One-Time				2,851,939				(509,737)				1,098,974				2,262,701				-



				Available for Recurring								6,703,152				6,703,152				-				-				-

								Initiatives - Required				(1,120,033)				(646,957)								(473,076)

								Initiatives - Critical - Now				-

								Initiatives - Critical 				(531,244)				(531,244)

								Initiatives - Critical 2				-

								Remaining Recurring				5,051,875				5,524,951				-				(473,076)				-



				$500 One Time Payment								-								-				-



								Total Available by PIC				5,051,875				5,524,951				-				(473,076)				-











																																Running Balance



																																-

																																-

																																-

																																-

																																-







																																-

																																-

																																-

																																-

																																-















Summary

				General Fund				Child Nutrition				Debt Service				Total

				Fund 199				Fund 240				Fund 599

		Property Value Estimates		$   12,516,325,302								$   12,516,325,302				$   12,516,325,302

		Tax Rate to Fund Operations		$   0.9664								$   0.4139				$   1.3803

		Student Attendance Estimates		21,913								21,913				21,913

								Child Nurtition Fund 240

		Total Revenues		$   216,707,612								$   48,854,066				$   265,561,678



		Total Expenditures		$   210,004,460								$   48,582,560				$   258,587,020

		Net Increase(decrease) in Fund Balance		$   6,703,152								$   271,506		**		$   6,974,658



		Estimated Fund Balance - July 1 (Beginning)		$   68,415,467

Windows User: Windows User:
17-18 (67,666,892) less projected 18-19           (-4,000,000) + SHARS and Prior Yr State Revenue
								$   29,495,489				$   97,910,956

		Fund Balance - June 30 (Ending)		$   75,118,619								$   29,766,995		**		$   104,885,614



		Percent of Operating Expenditures		35.77%				ERROR:#DIV/0!				61.27%

		After August Payment										41.04%

												** Needed for August Payment - $9,826,616



















Not Used

										2019-20				2019-20				2019-20				Change from 2019-20 Oct Revised				2020-21				2021-22				2022-23

										Adopted Budget				Revised Budget October 2019				Projected February 2020 Revised Budget								Projected  Budget				Projected  Budget				Projected  Budget

		Property Value Estimates								$   11,136,267,814				$   11,560,834,279				$   11,669,464,719				$   108,630,440				$   12,252,937,955				$   12,885,584,853				$   12,885,584,853

		Tax Rate to Fund Operations								$   0.9700				$   0.9700				$   0.9700				$   - 0				$   0.9579				$   0.9362				$   0.9401

		Student Attendance Estimates								21,994				21,994				21,951				(43)				21,951				21,951				21,951



		REVENUES

		Local

				Property Taxes - Current						$   103,160,094				$   106,097,049				$   110,794,547				$   4,697,498				$   111,418,925				$   114,754,854				$   118,187,813

				Other Local Revenue						3,407,050				3,407,050				2,730,780				(676,270)				3,407,050				3,407,050				3,407,050

						Total				106,567,144				109,504,099				113,525,327				4,021,228				114,825,975				118,161,904				121,594,863



		State

				Foundation/Per Capita						89,859,968				84,753,276				84,361,680				(391,596)				87,388,112				84,491,899				82,286,157

				Formula Transition Grant						-				5,314,592				2,757,486				(2,557,106)				2,000,484				1,560,768				333,551

				Other State Revenues						10,196,000				10,196,000				11,776,000				1,580,000				10,196,000				10,196,000				10,196,000

						Total				100,055,968				100,263,868				98,895,166				(1,368,702)				99,584,596				96,248,667				92,815,708



		Federal

				Federal						4,800,000				4,800,000				4,950,000				150,000				4,800,000				4,800,000				4,800,000



						Total				4,800,000				4,800,000				4,950,000				150,000				4,800,000				4,800,000				4,800,000



		Operating Transfers & Other Resources

				Operating Leases						-				-								ERROR:#REF!

				Other Resources-Bus Loan						-				-								-

				Operating Transfers In						-				-								-

						Total				-				-								ERROR:#REF!



						Available Revenue				211,423,112				214,567,967				217,370,493				2,802,526				219,210,571				219,210,571				219,210,571



				19-20 Expenditures														211,423,112								211,423,112				216,595,587				220,185,246

				19-20 One Time Expenditures																						(1,234,416)				(2,768,985)

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy
				(1,578,054)

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy


				Available Revenue														5,947,381								9,021,875				5,383,969				603,379



				19-20 HB3 Contingency														(757,667)

				TIF Payment 														(122,000)

				Pre-K Supplies & Furniture														630,000								400,000

				Reading Academy														85,800								745,000				745,000				385,000

				Early Ed Allotment Roll Forward														1,520,229								1,451,916				-				-

				Comp Ed Roll Forward														703,659

				Dyslexia														140,489

				Modular Buildings

				Pre-K Staffing/Program Costs																						1,159,342

Windows User: Windows User:
Pre-K EE cost 

				2,011,605

Windows User: Windows User:
Pk staffing cost less previous year

				-

Windows User: Windows User:
Pk staffing cost less previous year


				Comp Ed Staffing/Program																						703,659

				Dyslexia																						140,489

				BEA Comp PD														173,871

				Early Ed GOF Savings Set Aside																						572,069				833,054				486,864



				Salary Increase

				19-20 Budget Amendment														2,374,381								5,172,475				3,589,659				871,864

				Available for Expenditures														3,573,000								3,849,400				1,794,310				(268,485)









				Adopted Budget  Income						- 0

				October Amendment						3,144,855

				March Amendment						4,642,603

				One Time Expenditues						- 0

								2019-20 New Revenue		7,787,458

















&Z&F
&A
&D




Not used2

										2019-20				2019-20				2019-20				2020-21				2021-22				2022-23

										Adopted Budget				Revised Budget October 2019				Projected February 2020 Revised Budget				Projected  Budget				Projected  Budget				Projected  Budget

		Property Value Estimates								$   11,136,267,814				$   11,560,834,279				$   11,669,464,719				$   12,252,937,955				$   12,885,584,853				$   12,885,584,853

		Tax Rate to Fund Operations								$   0.9700				$   0.9700				$   0.9700				$   0.9579				$   0.9362				$   0.9401

		Student Attendance Estimates								21,994				21,994				21,951				21,951				21,951				21,951



		REVENUES

		Local

				Property Taxes - Current						$   103,160,094				$   106,097,049				$   110,794,547				$   111,418,925				$   114,754,854				$   118,187,813

				Other Local Revenue						3,407,050				3,407,050				2,730,780				3,407,050				3,407,050				3,407,050

						Total				106,567,144				109,504,099				113,525,327				114,825,975				118,161,904				121,594,863



		State

				Foundation/Per Capita						89,859,968				84,753,276				84,361,680				87,388,112				84,491,899				82,286,157

				Formula Transition Grant						-				5,314,592				2,757,486				2,000,484				1,560,768				333,551

				Other State Revenues						10,196,000				10,196,000				11,776,000				10,196,000				10,196,000				10,196,000

						Total				100,055,968				100,263,868				98,895,166				99,584,596				96,248,667				92,815,708



		Federal

				Federal						4,800,000				4,800,000				4,950,000				4,800,000				4,800,000				4,800,000



						Total				4,800,000				4,800,000				4,950,000				4,800,000				4,800,000				4,800,000



		Operating Transfers & Other Resources

				Operating Leases						-				-

				Other Resources-Bus Loan						-				-

				Operating Transfers In						-				-

						Total				-				-



						Available Revenue				211,423,112				214,567,967				217,370,493				219,210,571				219,210,571				219,210,571



				Total Expenditures														211,423,112				211,423,112				218,448,696				224,747,842

				One Time Expenditures																		(1,234,416)				(1,145,000)				(745,000)				210,188,696

				Sp Program Roll Forward																		(3,229,718)				(3,774,405)

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy
				(2,709,487)

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy
				1,534,110

				Available Revenue														5,947,381				12,251,593				5,681,280				(2,082,784)				211,722,806



				19-20 HB3 Contingency														(757,667)																213,734,411

				TIF Payment 														-

				Pre-K Supplies & Furniture														630,000				400,000

				Reading Academy														85,800				745,000				745,000				745,000

				Early Ed Allotment Roll Forward														2,134,229				2,678,916				1,613,998				548,080

				Comp Ed Roll Forward														955,000				955,000				955,000				955,000

				Dyslexia														140,489				140,489				140,489				140,489

				Modular Buildings

				Pre-K Staffing/Program Costs																		1,534,110

Windows User: Windows User:
Pre-K EE cost 

				2,011,605

Windows User: Windows User:
Pk staffing cost less previous year

				-

Windows User: Windows User:
Pk staffing cost less previous year


				BEA Comp PD														173,871

				College Prep Assessment Reimb														148,874

Windows User: Windows User:
Set up budget from salary contingency budget

																										

Windows User: Windows User:
Pk staffing cost less previous year

				

Windows User: Windows User:
Pk staffing cost less previous year
		

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy
		Band Uniforms

				2020-21 Budget One-Time Exp

				Early Ed GOF Savings Set Aside																		572,069				833,054				486,864



				Salary Increase

				Committed Amounts(Sum of above)														3,510,596				7,025,584				6,299,146				2,875,433

				Available for Expenditures														2,436,785				5,226,009				(617,866)				(4,958,217)

				Transition Funds







				Adopted Budget  Income						- 0								One Time Expenses

				October Amendment						3,144,855						Buses		825,000

				March Amendment						4,642,603						Tennis Cou

				One Time Expenditues						- 0

								2019-20 New Revenue		7,787,458
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SOF Info

				2021-22		2022-23

				Tier I Funding		Tier I Funding

		11-Regular Program Allotment		$   112,035,992		$   112,035,992

		23-Total Special Education Adjusted Allotment (Spend 55%)		17,746,386		17,746,386

		37-Dyslexia Allotment 		1,076,152		1,076,152

		24-Comp Ed Allotment (Spend 55%)		20,029,808		20,029,808

		25-Bilingual Education Allotment (Spend 55%)		3,394,480		3,394,480

		22-Career & Technology Allotment (Spend 55%)		12,939,002		12,939,002

		36-Early Education Allotment		3,217,860		3,217,860

		21-Gifted & Talented Allotment (Spend 100%)		442,433		442,433

		38-College, Career, or Military Readiness Outcomes Bonus		1,214,000		1,214,000

		School Safety Allotment		199,464		199,464

		99-Total Transportation Allotment 		960,832		960,832

		Other		186,929		186,929

		Total Cost of Tier I                                                 		$   173,443,338		$   173,443,338				63.22%

		Less: Local Fund Assignment (based on current year values)		$   107,882,773		$   109,647,495				$   0.6220

		State Share of Tier I		$   65,560,565		$   63,795,843		$   (1,764,722)





				2021-22

				Tier I Funding

		11-Regular Program Allotment		$   112,035,992

		23-Total Special Education Adjusted Allotment (Spend 55%)		17,746,386

		37-Dyslexia Allotment 		1,076,152

		24-Comp Ed Allotment (Spend 55%)		20,029,808

		25-Bilingual Education Allotment (Spend 55%)		3,394,480

		22-Career & Technology Allotment (Spend 55%)		12,939,002

		36-Early Education Allotment		3,217,860

		21-Gifted & Talented Allotment (Spend 100%)		442,433

		38-College, Career, or Military Readiness Outcomes Bonus		1,214,000

		School Safety Allotment		199,464

		99-Total Transportation Allotment 		960,832

		Other		186,929

		Total Cost of Tier I                                                 		$   173,443,338

		Less: Local Fund Assignment (based on current year values)		$   200,000,000

		State Share of Tier I		$   (26,556,662)







Enrollment and Tax Val

		Enrollment



		Fiscal Year		Enrollment Fall Snapshot		ADA		WADA

		2013		24,119		22,376.20		28,968.31

		2014		24,287		22,593.44		29,713.42

		2015		24,356		22,671.65		29,777.99

		2016		24,321		22,666.67		29,816.78

		2017		23,802		22,180.00		29,236.00

		2018		23,691		22,010.56		28,080.77

		2019		23,388		21,958.20		29,282.04

		2020*		23,576		21,493.17		29,016.88

		2021 Est*		22,736		21,913.07		29,301.01

		2022 Est		23,208		21,913.07		29,299.74

		* TEA Hold Harmless

				2022 - pulled from HR 21-22 Projected # of students 3-26-21



		Fiscal Year		Taxable Values		Tax Value Change				M&O Tax Rate		I&S Tax Rate		Total Tax Rate		Year to Year Change

		2013		7,179,065,201		2.284%				$   1.0400		$   0.3950		$   1.4350

		2014		7,356,610,245		2.473%				$   1.0400		$   0.3950		$   1.4350		$   - 0

		2015		7,729,615,278		5.070%				$   1.0400		$   0.3950		$   1.4350		$   - 0

		2016		7,669,062,981		-0.783%				$   1.0400		$   0.4139		$   1.4539		$   0.0189

		2017		8,451,129,156		10.198%				$   1.0400		$   0.4139		$   1.4539		$   - 0

		2018		9,474,869,141		12.114%				$   1.0400		$   0.4139		$   1.4539		$   - 0

		2019		10,364,461,281		9.389%				$   1.0400		$   0.4139		$   1.4539		$   - 0

		2020		11,624,747,457		12.160%				$   0.9700		$   0.4139		$   1.3839		$   (0.0700)

		2021		12,211,049,075		5.044%				$   0.9664		$   0.4139		$   1.3803		$   (0.0036)

		2022 Est		12,516,325,302		2.500%				$   0.9664		$   0.4139		$   1.3803		$   - 0





				in billions

		Fiscal Year		Taxable Values		CPTD Values

		2013		$   7.18		$   6.83

		2014		$   7.36		$   7.05

		2015		$   7.73		$   7.17

		2016		$   7.67		$   7.31

		2017		$   8.45		$   7.50

		2018		$   9.47		$   8.23

		2019		$   10.36		$   9.11

		2020		$   11.62		$   11.02

		2021		$   12.21		$   11.53

		2022 Est		$   12.52		$   11.80





Enrollment Fall Snapshot	2013	2014	2015	2016	2017	2018	2019	2020*	2021 Est*	2022 Est	24119	24287	24356	24321	23802	23691	23388	23576	22736	23208	WADA	2013	2014	2015	2016	2017	2018	2019	2020*	2021 Est*	2022 Est	28968.31	29713.42	29777.99	29816.78	29236	28080.77	29282.043000000001	29016.877	29301.01	29299.74	ADA	2013	2014	2015	2016	2017	2018	2019	2020*	2021 Est*	2022 Est	22376.2	22593.439999999999	22671.65	22666.67	22180	22010.560000000001	21958.2	21493.166000000001	21913.066999999999	21913.066999999999	









Taxable Values	

2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	7.1790652010000002	7.3566102449999997	7.7296152779999998	7.6690629809999997	8.4511291560000004	9.4748691409999992	10.364461281000001	11.624747457200002	12.211049075	12.516325302	Fiscal Year	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	2013	2014	2015	2016	2017	2018	2019	2020	2021	0	





M	&	O Tax Rate	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	1.04	1.04	1.04	1.04	1.04	1.04	1.04	0.97	0.96640000000000004	0.96640000000000004	I	&	S Tax Rate	$1.435

1.435

$1.435

$1.4539

$1.4539

$1.4539

$1.4539

$1.3839

$1.3803

$1.3803



2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	0.39500000000000002	0.39500000000000002	0.39500000000000002	0.41389999999999999	0.41389999999999999	0.41389999999999999	0.41389999999999999	0.41389999999999999	0.41389999999999999	0.41389999999999999	









2020 Revenue











																						2020-21				2020-21				2020-21				Change from 2020-21 Oct Revised

																						Adopted Budget				Revised Budget October 2020				Projected April 2021 Revised Budget

														Property Value Estimates								$   12,205,984,830				$   12,083,272,589				$   12,211,049,075				$   127,776,486

						2020-21 General Fund Revenue								Tax Rate to Fund Operations								$   0.9578				$   0.9664				$   0.9664				$   - 0

						Adopted Budget		215,070,493						Student Attendance Estimates								21,485				21,485				21,913				428



						Total Revenue		215,070,493						REVENUES



						Year End Projections								Local

						Hold Harmless 		2,651,270								Property Taxes - Current						$   110,967,207				$   109,674,440				$   110,794,547				$   1,120,107

						Unrealized Revenue		(351,270)								Other Local Revenue						2,957,050				2,957,050				2,730,780				(226,270)

																		Total				113,924,257				112,631,490				113,525,327				893,837

						Total Adjusted Revenue		217,370,493

														State

																Foundation/Per Capita						84,295,236				85,588,003				84,361,680				(1,226,323)

																Formula Transition Grant						-								2,757,486				2,757,486

																Other State Revenues						11,776,000				11,776,000				11,776,000				-

																		Total				96,071,236				97,364,003				98,895,166				1,531,163



														Federal

																Federal						5,075,000				5,075,000				4,950,000				(125,000)



																		Total				5,075,000				5,075,000				4,950,000				(125,000)



														Operating Transfers & Other Resources

																Operating Leases						-				-								ERROR:#REF!

																Other Resources-Bus Loan						-				-								-

																Operating Transfers In						-				-								-

																		Total				-				-								ERROR:#REF!



																		Total Revenues				215,070,493				215,070,493				217,370,493				2,300,000







2020 Expenditures

		2020-21 General Fund Expenditures

		Adopted Budget		215,879,564



		2019-20 PO Roll Forward		10,725,247

		2019-20 Campus Roll Forward		400,130

		One-Time Payment		2,760,000





		Total Expenditure Budget		229,764,941



		Projected Unspent Budgets

		Salary Lapse		(1,500,000)

		Remaining Contingencies		(5,721,236)

		Sp Ed Residential Set Aside		(405,635)

		Post District Student Travel		(255,302)

		Miscellaneous		(617,827)		(8,500,000)



		Total Adjusted Expenditures		221,264,941



		Available for One-Time expenditures

		Projected Unspent Budgets		8,500,000

		Hold Harmless Revenue Adjustments		2,300,000



		Total Available for One-Time Expenditures		10,800,000

















Fund Balance



		Fiscal Year		Ending Fund Balance		Percent of Operating Expenses

		2012-13		$   57,781,708		34.1%

		2013-14		$   52,712,684		28.6%

		2014-15		$   54,648,744		29.7%

		2015-16		$   57,939,277		30.9%

		2016-17		$   64,955,949		33.1%

		2017-18		$   67,666,892		34.1%

		2018-19		$   69,614,258		31.9%

		2019-20		$   83,109,915		40.4%				2020-21 Expenditures

		2020-21 Proj		$   79,215,467		36.7%				215,879,564

		2020-21 Adj		$   68,415,467		31.7%

										2020-21 General Fund 

										2020-21 Beginning Fund Balance		$   83,109,915



										Adjusted Revenue		217,370,493

										Adjusted Expenditures		(221,264,941)		% of Operating

														Expenditures

										Projected Fund Balance 		$   79,215,467		36.7%





										 General Fund Summary

																Percent of Expenditures

										2018-19 Ending  Fund Balance				$   69,614,258		31.91%

										2019-20 Change in Fund Balance				13,495,657

										2019-20 Ending Fund Balance				$   83,109,915		40.42%



										2020-21 Adjusted Revenue		217,370,493

										2020-21 Adjusted Expenditures		(221,264,941)		(3,894,448)

										2020-21 Projected Fund Balance 				$   79,215,467		36.69%

										2020-21 Projected Underspent Budgets				10,800,000

										2020-21 Projected Fund Balance 				$   68,415,467		31.69%



Ending Fund Balance	2012-13	2013-14	2014-15	2015-16	2016-17	2017-18	2018-19	2019-20	2020-21 Proj	2020-21 Adj	57781708	52712684	54648744	57939277	64955949	67666892	69614258	83109915	79215467	68415467	Percent of Operating Expenses	2012-13	2013-14	2014-15	2015-16	2016-17	2017-18	2018-19	2019-20	2020-21 Proj	2020-21 Adj	0.3411946738381329	0.28560166700092621	0.29673267016265426	0.30901758430665177	0.33066849961565281	0.34087242907943521	0.31911867243420317	0.4042	0.36694287097967271	0.31691497672285462	











2021-22 Revenue

		BIRDVILLE ISD

		2021-22 Projected Revenue														04-22-2021 SOF

												2021-22

												Projected  Budget

		Property Value Estimates										$   12,516,325,302

		Tax Rate to Fund Operations										$   0.9664

		Student Attendance Estimates										21,913

																All Other				Early Ed				Comp Ed				Dyslexia

		REVENUES

		Local

				Property Taxes - Current & Delinquent								$   113,553,836

				Property Taxes - Penalty & Int								750,000

				Other Local Revenue								1,207,050

Windows User: Windows User:
2020-21 Budget less $1,000,000 due to Interest Income



						Total						115,510,886

		State

				Foundation/Per Capita								83,201,488

				Formula Transition Grant								1,144,238

				Other State Revenues								11,776,000

Windows User: Windows User:
20-21 Budget


						Total						96,121,726

		Federal

				Federal								5,075,000

Windows User: Windows User:
20-21 Budget


						Total						5,075,000

						Available Revenue						216,707,612



				20-21 Total Expenditures - Adopted Budget								215,879,564

				20-21 Sp Program 2019-20 Contingencies								(2,134,596)

Windows User: Windows User:
These were included in the adopted budget


				20-21 Salary & Benefit Final 								(1,000,000)

Windows User: Windows User:
Based on 2-2021 payroll estimate-500,000 contingency


				20-21 One Time Payment								(1,650,000)

Windows User: Windows User:
Included in adopted budget

				20-21 One Time Expenditures								(590,508)

				20-21 Campus Staffing Reduction								(500,000)



						Base Line Expenditures						210,004,460

																All Other				Early Ed-36				Comp Ed -24				Dyslexia - 37/43

						Avaiable Resources						6,703,152



				21-22 Allottment																3,618,569				21,254,826				904,288

						Porgram Available Funding														3,618,569				21,254,826				904,288



				Less 45% Indirect																				(9,564,672)

																				-				-				-

				20-21 Recurring + PIC 99 Allocations 												6,703,152				(4,779,124)				(10,934,343)				(1,124,663)

						Program Available Funding						6,703,152				7,328,270				(1,160,555)				755,811				(220,375)



				2021-22 Sp Program Reallocation								-								1,468,433				(1,468,433)

				2021-22 Sp Program Roll Forward																791,096				2,975,323

Windows User: Windows User:
Projected Roll Forward less Summer School $850,000




								Total Available by Program				6,703,152				6,703,152				1,098,974				2,262,701				-



												Total				All Other				Early Ed-36				Comp Ed -24				Dyslexia - 37

				Available for One-Time								3,361,676				-				1,098,974				2,262,701				-



				Available for Recurring								6,703,152				6,703,152				-				-



								Total Available by PIC				10,064,828				6,703,152				1,098,974				2,262,701				-



						2021-22 Available Funding

												Total				All Other				Early Ed Allotment				Comp Ed				Dyslexia

				One-Time

						Roll Forward remaining from prior years														1,098,974				2,262,701

						2020-21 HH Revenue and unspent expenditures										7,438,324

								Remaining One-Time				10,800,000				7,438,324				1,098,974				2,262,701				-



						Available for Recurring										6,703,152

								Remaining Recurring				6,703,152				6,703,152				-				-				-





						2021-22 Available Funding - Allocated - Check after finalized initiatives

												Total				All Other				Early Ed Allotment				Comp Ed				Dyslexia

				One-Time

						Roll Forward remaining from prior years						3,361,676								1,098,974				2,262,701

Windows User: Windows User:
PIC Roll Forward less Summer School 		

Windows User: Windows User:
2020-21 Budget less $1,000,000 due to Interest Income

		

Windows User: Windows User:
20-21 Budget
												

Windows User: Windows User:
Projected Roll Forward less Summer School $850,000
		

Windows User: Windows User:
20-21 Budget
		

Windows User: Windows User:
Pre-K EE cost 

		

Windows User: Windows User:
These were included in the adopted budget
		

Windows User: Windows User:
Based on 2-2021 payroll estimate-500,000 contingency
																-

						Projected PIC  raises/reallocations

						2020-21 HH Revenue and unspent expenditures						7,438,324				7,438,324

								Initiatives - Required				(213,300)				(213,300)

								Initiatives - Critical - Now				(1,632,256)				(1,632,256)

								Initiatives - Critical 				(6,102,505)				(6,102,505)

								Initiatives - Critical 2				-

								Remaining One-Time				2,851,939				(509,737)				1,098,974				2,262,701				-



				Available for Recurring								6,703,152				6,703,152				-				-				-

								Initiatives - Required				(1,120,033)				(646,957)								(473,076)

								Initiatives - Critical - Now				-

								Initiatives - Critical 				(531,244)				(531,244)

								Initiatives - Critical 2				-

								Remaining Recurring				5,051,875				5,524,951				-				(473,076)				-



				$500 One Time Payment								-								-				-



								Total Available by PIC				5,051,875				5,524,951				-				(473,076)				-











																																Running Balance



																																-

																																-

																																-

																																-

																																-







																																-

																																-

																																-

																																-

																																-















Summary

				General Fund				Child Nutrition				Debt Service				Total

				Fund 199				Fund 240				Fund 599

		Property Value Estimates		$   12,516,325,302								$   12,516,325,302				$   12,516,325,302

		Tax Rate to Fund Operations		$   0.9664								$   0.4139				$   1.3803

		Student Attendance Estimates		21,913								21,913				21,913

								Child Nurtition Fund 240

		Total Revenues		$   216,707,612								$   48,854,066				$   265,561,678



		Total Expenditures		$   210,004,460								$   48,582,560				$   258,587,020

		Net Increase(decrease) in Fund Balance		$   6,703,152								$   271,506		**		$   6,974,658



		Estimated Fund Balance - July 1 (Beginning)		$   68,415,467

Windows User: Windows User:
17-18 (67,666,892) less projected 18-19           (-4,000,000) + SHARS and Prior Yr State Revenue
								$   29,495,489				$   97,910,956

		Fund Balance - June 30 (Ending)		$   75,118,619								$   29,766,995		**		$   104,885,614



		Percent of Operating Expenditures		35.77%				ERROR:#DIV/0!				61.27%

		After August Payment										41.04%

												** Needed for August Payment - $9,826,616



















Not Used

										2019-20				2019-20				2019-20				Change from 2019-20 Oct Revised				2020-21				2021-22				2022-23

										Adopted Budget				Revised Budget October 2019				Projected February 2020 Revised Budget								Projected  Budget				Projected  Budget				Projected  Budget

		Property Value Estimates								$   11,136,267,814				$   11,560,834,279				$   11,669,464,719				$   108,630,440				$   12,252,937,955				$   12,885,584,853				$   12,885,584,853

		Tax Rate to Fund Operations								$   0.9700				$   0.9700				$   0.9700				$   - 0				$   0.9579				$   0.9362				$   0.9401

		Student Attendance Estimates								21,994				21,994				21,951				(43)				21,951				21,951				21,951



		REVENUES

		Local

				Property Taxes - Current						$   103,160,094				$   106,097,049				$   110,794,547				$   4,697,498				$   111,418,925				$   114,754,854				$   118,187,813

				Other Local Revenue						3,407,050				3,407,050				2,730,780				(676,270)				3,407,050				3,407,050				3,407,050

						Total				106,567,144				109,504,099				113,525,327				4,021,228				114,825,975				118,161,904				121,594,863



		State

				Foundation/Per Capita						89,859,968				84,753,276				84,361,680				(391,596)				87,388,112				84,491,899				82,286,157

				Formula Transition Grant						-				5,314,592				2,757,486				(2,557,106)				2,000,484				1,560,768				333,551

				Other State Revenues						10,196,000				10,196,000				11,776,000				1,580,000				10,196,000				10,196,000				10,196,000

						Total				100,055,968				100,263,868				98,895,166				(1,368,702)				99,584,596				96,248,667				92,815,708



		Federal

				Federal						4,800,000				4,800,000				4,950,000				150,000				4,800,000				4,800,000				4,800,000



						Total				4,800,000				4,800,000				4,950,000				150,000				4,800,000				4,800,000				4,800,000



		Operating Transfers & Other Resources

				Operating Leases						-				-								ERROR:#REF!

				Other Resources-Bus Loan						-				-								-

				Operating Transfers In						-				-								-

						Total				-				-								ERROR:#REF!



						Available Revenue				211,423,112				214,567,967				217,370,493				2,802,526				219,210,571				219,210,571				219,210,571



				19-20 Expenditures														211,423,112								211,423,112				216,595,587				220,185,246

				19-20 One Time Expenditures																						(1,234,416)				(2,768,985)

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy
				(1,578,054)

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy


				Available Revenue														5,947,381								9,021,875				5,383,969				603,379



				19-20 HB3 Contingency														(757,667)

				TIF Payment 														(122,000)

				Pre-K Supplies & Furniture														630,000								400,000

				Reading Academy														85,800								745,000				745,000				385,000

				Early Ed Allotment Roll Forward														1,520,229								1,451,916				-				-

				Comp Ed Roll Forward														703,659

				Dyslexia														140,489

				Modular Buildings

				Pre-K Staffing/Program Costs																						1,159,342

Windows User: Windows User:
Pre-K EE cost 

				2,011,605

Windows User: Windows User:
Pk staffing cost less previous year

				-

Windows User: Windows User:
Pk staffing cost less previous year


				Comp Ed Staffing/Program																						703,659

				Dyslexia																						140,489

				BEA Comp PD														173,871

				Early Ed GOF Savings Set Aside																						572,069				833,054				486,864



				Salary Increase

				19-20 Budget Amendment														2,374,381								5,172,475				3,589,659				871,864

				Available for Expenditures														3,573,000								3,849,400				1,794,310				(268,485)









				Adopted Budget  Income						- 0

				October Amendment						3,144,855

				March Amendment						4,642,603

				One Time Expenditues						- 0

								2019-20 New Revenue		7,787,458
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Not used2

										2019-20				2019-20				2019-20				2020-21				2021-22				2022-23

										Adopted Budget				Revised Budget October 2019				Projected February 2020 Revised Budget				Projected  Budget				Projected  Budget				Projected  Budget

		Property Value Estimates								$   11,136,267,814				$   11,560,834,279				$   11,669,464,719				$   12,252,937,955				$   12,885,584,853				$   12,885,584,853

		Tax Rate to Fund Operations								$   0.9700				$   0.9700				$   0.9700				$   0.9579				$   0.9362				$   0.9401

		Student Attendance Estimates								21,994				21,994				21,951				21,951				21,951				21,951



		REVENUES

		Local

				Property Taxes - Current						$   103,160,094				$   106,097,049				$   110,794,547				$   111,418,925				$   114,754,854				$   118,187,813

				Other Local Revenue						3,407,050				3,407,050				2,730,780				3,407,050				3,407,050				3,407,050

						Total				106,567,144				109,504,099				113,525,327				114,825,975				118,161,904				121,594,863



		State

				Foundation/Per Capita						89,859,968				84,753,276				84,361,680				87,388,112				84,491,899				82,286,157

				Formula Transition Grant						-				5,314,592				2,757,486				2,000,484				1,560,768				333,551

				Other State Revenues						10,196,000				10,196,000				11,776,000				10,196,000				10,196,000				10,196,000

						Total				100,055,968				100,263,868				98,895,166				99,584,596				96,248,667				92,815,708



		Federal

				Federal						4,800,000				4,800,000				4,950,000				4,800,000				4,800,000				4,800,000



						Total				4,800,000				4,800,000				4,950,000				4,800,000				4,800,000				4,800,000



		Operating Transfers & Other Resources

				Operating Leases						-				-

				Other Resources-Bus Loan						-				-

				Operating Transfers In						-				-

						Total				-				-



						Available Revenue				211,423,112				214,567,967				217,370,493				219,210,571				219,210,571				219,210,571



				Total Expenditures														211,423,112				211,423,112				218,448,696				224,747,842

				One Time Expenditures																		(1,234,416)				(1,145,000)				(745,000)				210,188,696

				Sp Program Roll Forward																		(3,229,718)				(3,774,405)

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy
				(2,709,487)

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy
				1,534,110

				Available Revenue														5,947,381				12,251,593				5,681,280				(2,082,784)				211,722,806



				19-20 HB3 Contingency														(757,667)																213,734,411

				TIF Payment 														-

				Pre-K Supplies & Furniture														630,000				400,000

				Reading Academy														85,800				745,000				745,000				745,000

				Early Ed Allotment Roll Forward														2,134,229				2,678,916				1,613,998				548,080

				Comp Ed Roll Forward														955,000				955,000				955,000				955,000

				Dyslexia														140,489				140,489				140,489				140,489

				Modular Buildings

				Pre-K Staffing/Program Costs																		1,534,110

Windows User: Windows User:
Pre-K EE cost 

				2,011,605

Windows User: Windows User:
Pk staffing cost less previous year

				-

Windows User: Windows User:
Pk staffing cost less previous year


				BEA Comp PD														173,871

				College Prep Assessment Reimb														148,874

Windows User: Windows User:
Set up budget from salary contingency budget

																										

Windows User: Windows User:
Pk staffing cost less previous year

				

Windows User: Windows User:
Pk staffing cost less previous year
		

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy
		Band Uniforms

				2020-21 Budget One-Time Exp

				Early Ed GOF Savings Set Aside																		572,069				833,054				486,864



				Salary Increase

				Committed Amounts(Sum of above)														3,510,596				7,025,584				6,299,146				2,875,433

				Available for Expenditures														2,436,785				5,226,009				(617,866)				(4,958,217)

				Transition Funds







				Adopted Budget  Income						- 0								One Time Expenses

				October Amendment						3,144,855						Buses		825,000

				March Amendment						4,642,603						Tennis Cou

				One Time Expenditues						- 0

								2019-20 New Revenue		7,787,458
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SOF Info

				2021-22		2022-23

				Tier I Funding		Tier I Funding

		11-Regular Program Allotment		$   112,035,992		$   112,035,992

		23-Total Special Education Adjusted Allotment (Spend 55%)		17,746,386		17,746,386

		37-Dyslexia Allotment 		1,076,152		1,076,152

		24-Comp Ed Allotment (Spend 55%)		20,029,808		20,029,808

		25-Bilingual Education Allotment (Spend 55%)		3,394,480		3,394,480

		22-Career & Technology Allotment (Spend 55%)		12,939,002		12,939,002

		36-Early Education Allotment		3,217,860		3,217,860

		21-Gifted & Talented Allotment (Spend 100%)		442,433		442,433

		38-College, Career, or Military Readiness Outcomes Bonus		1,214,000		1,214,000

		School Safety Allotment		199,464		199,464

		99-Total Transportation Allotment 		960,832		960,832

		Other		186,929		186,929

		Total Cost of Tier I                                                 		$   173,443,338		$   173,443,338				63.22%

		Less: Local Fund Assignment (based on current year values)		$   107,882,773		$   109,647,495				$   0.6220

		State Share of Tier I		$   65,560,565		$   63,795,843		$   (1,764,722)





				2021-22

				Tier I Funding

		11-Regular Program Allotment		$   112,035,992

		23-Total Special Education Adjusted Allotment (Spend 55%)		17,746,386

		37-Dyslexia Allotment 		1,076,152

		24-Comp Ed Allotment (Spend 55%)		20,029,808

		25-Bilingual Education Allotment (Spend 55%)		3,394,480

		22-Career & Technology Allotment (Spend 55%)		12,939,002

		36-Early Education Allotment		3,217,860

		21-Gifted & Talented Allotment (Spend 100%)		442,433

		38-College, Career, or Military Readiness Outcomes Bonus		1,214,000

		School Safety Allotment		199,464

		99-Total Transportation Allotment 		960,832

		Other		186,929

		Total Cost of Tier I                                                 		$   173,443,338

		Less: Local Fund Assignment (based on current year values)		$   200,000,000

		State Share of Tier I		$   (26,556,662)







Enrollment and Tax Val

		Enrollment



		Fiscal Year		Enrollment Fall Snapshot		ADA		WADA

		2013		24,119		22,376.20		28,968.31

		2014		24,287		22,593.44		29,713.42

		2015		24,356		22,671.65		29,777.99

		2016		24,321		22,666.67		29,816.78

		2017		23,802		22,180.00		29,236.00

		2018		23,691		22,010.56		28,080.77

		2019		23,388		21,958.20		29,282.04

		2020*		23,576		21,493.17		29,016.88

		2021 Est*		22,736		21,913.07		29,301.01

		2022 Est		23,208		21,913.07		29,299.74

		* TEA Hold Harmless

				2022 - pulled from HR 21-22 Projected # of students 3-26-21



		Fiscal Year		Taxable Values		Tax Value Change				M&O Tax Rate		I&S Tax Rate		Total Tax Rate		Year to Year Change

		2013		7,179,065,201		2.284%				$   1.0400		$   0.3950		$   1.4350

		2014		7,356,610,245		2.473%				$   1.0400		$   0.3950		$   1.4350		$   - 0

		2015		7,729,615,278		5.070%				$   1.0400		$   0.3950		$   1.4350		$   - 0

		2016		7,669,062,981		-0.783%				$   1.0400		$   0.4139		$   1.4539		$   0.0189

		2017		8,451,129,156		10.198%				$   1.0400		$   0.4139		$   1.4539		$   - 0

		2018		9,474,869,141		12.114%				$   1.0400		$   0.4139		$   1.4539		$   - 0

		2019		10,364,461,281		9.389%				$   1.0400		$   0.4139		$   1.4539		$   - 0

		2020		11,624,747,457		12.160%				$   0.9700		$   0.4139		$   1.3839		$   (0.0700)

		2021		12,211,049,075		5.044%				$   0.9664		$   0.4139		$   1.3803		$   (0.0036)

		2022 Est		12,516,325,302		2.500%				$   0.9664		$   0.4139		$   1.3803		$   - 0





				in billions

		Fiscal Year		Taxable Values		CPTD Values

		2013		$   7.18		$   6.83

		2014		$   7.36		$   7.05

		2015		$   7.73		$   7.17

		2016		$   7.67		$   7.31

		2017		$   8.45		$   7.50

		2018		$   9.47		$   8.23

		2019		$   10.36		$   9.11

		2020		$   11.62		$   11.02

		2021		$   12.21		$   11.53

		2022 Est		$   12.52		$   11.80





Enrollment Fall Snapshot	2013	2014	2015	2016	2017	2018	2019	2020*	2021 Est*	2022 Est	24119	24287	24356	24321	23802	23691	23388	23576	22736	23208	WADA	2013	2014	2015	2016	2017	2018	2019	2020*	2021 Est*	2022 Est	28968.31	29713.42	29777.99	29816.78	29236	28080.77	29282.043000000001	29016.877	29301.01	29299.74	ADA	2013	2014	2015	2016	2017	2018	2019	2020*	2021 Est*	2022 Est	22376.2	22593.439999999999	22671.65	22666.67	22180	22010.560000000001	21958.2	21493.166000000001	21913.066999999999	21913.066999999999	









Taxable Values	

2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	7.1790652010000002	7.3566102449999997	7.7296152779999998	7.6690629809999997	8.4511291560000004	9.4748691409999992	10.364461281000001	11.624747457200002	12.211049075	12.516325302	Fiscal Year	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	2013	2014	2015	2016	2017	2018	2019	2020	2021	0	





M	&	O Tax Rate	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	1.04	1.04	1.04	1.04	1.04	1.04	1.04	0.97	0.96640000000000004	0.96640000000000004	I	&	S Tax Rate	$1.435

1.435

$1.435

$1.4539

$1.4539

$1.4539

$1.4539

$1.3839

$1.3803

$1.3803



2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	0.39500000000000002	0.39500000000000002	0.39500000000000002	0.41389999999999999	0.41389999999999999	0.41389999999999999	0.41389999999999999	0.41389999999999999	0.41389999999999999	0.41389999999999999	









2020 Revenue











																						2020-21				2020-21				2020-21				Change from 2020-21 Oct Revised

																						Adopted Budget				Revised Budget October 2020				Projected April 2021 Revised Budget

														Property Value Estimates								$   12,205,984,830				$   12,083,272,589				$   12,211,049,075				$   127,776,486

						2020-21 General Fund Revenue								Tax Rate to Fund Operations								$   0.9578				$   0.9664				$   0.9664				$   - 0

						Adopted Budget		215,070,493						Student Attendance Estimates								21,485				21,485				21,913				428



						Total Revenue		215,070,493						REVENUES



						Year End Projections								Local

						Hold Harmless 		2,651,270								Property Taxes - Current						$   110,967,207				$   109,674,440				$   110,794,547				$   1,120,107

						Unrealized Revenue		(351,270)								Other Local Revenue						2,957,050				2,957,050				2,730,780				(226,270)

																		Total				113,924,257				112,631,490				113,525,327				893,837

						Total Adjusted Revenue		217,370,493

														State

																Foundation/Per Capita						84,295,236				85,588,003				84,361,680				(1,226,323)

																Formula Transition Grant						-								2,757,486				2,757,486

																Other State Revenues						11,776,000				11,776,000				11,776,000				-

																		Total				96,071,236				97,364,003				98,895,166				1,531,163



														Federal

																Federal						5,075,000				5,075,000				4,950,000				(125,000)



																		Total				5,075,000				5,075,000				4,950,000				(125,000)



														Operating Transfers & Other Resources

																Operating Leases						-				-								ERROR:#REF!

																Other Resources-Bus Loan						-				-								-

																Operating Transfers In						-				-								-

																		Total				-				-								ERROR:#REF!



																		Total Revenues				215,070,493				215,070,493				217,370,493				2,300,000







2020 Expenditures

		2020-21 General Fund Expenditures

		Adopted Budget		215,879,564



		2019-20 PO Roll Forward		10,725,247

		2019-20 Campus Roll Forward		400,130

		One-Time Payment		2,760,000





		Total Expenditure Budget		229,764,941



		Projected Unspent Budgets

		Salary Lapse		(1,500,000)

		Remaining Contingencies		(5,721,236)

		Sp Ed Residential Set Aside		(405,635)

		Post District Student Travel		(255,302)

		Miscellaneous		(617,827)		(8,500,000)



		Total Adjusted Expenditures		221,264,941



		Available for One-Time expenditures

		Projected Unspent Budgets		8,500,000

		Hold Harmless Revenue Adjustments		2,300,000



		Total Available for One-Time Expenditures		10,800,000

















Fund Balance



		Fiscal Year		Ending Fund Balance		Percent of Operating Expenses

		2012-13		$   57,781,708		34.1%

		2013-14		$   52,712,684		28.6%

		2014-15		$   54,648,744		29.7%

		2015-16		$   57,939,277		30.9%

		2016-17		$   64,955,949		33.1%

		2017-18		$   67,666,892		34.1%

		2018-19		$   69,614,258		31.9%

		2019-20		$   83,109,915		40.4%				2020-21 Expenditures

		2020-21 Proj		$   79,215,467		36.7%				215,879,564

		2020-21 Adj		$   68,415,467		31.7%

										2020-21 General Fund 

										2020-21 Beginning Fund Balance		$   83,109,915



										Adjusted Revenue		217,370,493

										Adjusted Expenditures		(221,264,941)		% of Operating

														Expenditures

										Projected Fund Balance 		$   79,215,467		36.7%





										 General Fund Summary

																Percent of Expenditures

										2018-19 Ending  Fund Balance				$   69,614,258		31.91%

										2019-20 Change in Fund Balance				13,495,657

										2019-20 Ending Fund Balance				$   83,109,915		40.42%



										2020-21 Adjusted Revenue		217,370,493

										2020-21 Adjusted Expenditures		(221,264,941)		(3,894,448)

										2020-21 Projected Fund Balance 				$   79,215,467		36.69%

										2020-21 Projected Underspent Budgets				10,800,000

										2020-21 Projected Fund Balance 				$   68,415,467		31.69%



Ending Fund Balance	2012-13	2013-14	2014-15	2015-16	2016-17	2017-18	2018-19	2019-20	2020-21 Proj	2020-21 Adj	57781708	52712684	54648744	57939277	64955949	67666892	69614258	83109915	79215467	68415467	Percent of Operating Expenses	2012-13	2013-14	2014-15	2015-16	2016-17	2017-18	2018-19	2019-20	2020-21 Proj	2020-21 Adj	0.3411946738381329	0.28560166700092621	0.29673267016265426	0.30901758430665177	0.33066849961565281	0.34087242907943521	0.31911867243420317	0.4042	0.36694287097967271	0.31691497672285462	











2021-22 Revenue

		BIRDVILLE ISD

		2021-22 Projected Revenue														04-22-2021 SOF

												2021-22

												Projected  Budget

		Property Value Estimates										$   12,516,325,302

		Tax Rate to Fund Operations										$   0.9664

		Student Attendance Estimates										21,913

																All Other				Early Ed				Comp Ed				Dyslexia

		REVENUES

		Local

				Property Taxes - Current & Delinquent								$   113,553,836

				Property Taxes - Penalty & Int								750,000

				Other Local Revenue								1,207,050

Windows User: Windows User:
2020-21 Budget less $1,000,000 due to Interest Income



						Total						115,510,886

		State

				Foundation/Per Capita								83,201,488

				Formula Transition Grant								1,144,238

				Other State Revenues								11,776,000

Windows User: Windows User:
20-21 Budget


						Total						96,121,726

		Federal

				Federal								5,075,000

Windows User: Windows User:
20-21 Budget


						Total						5,075,000

						Available Revenue						216,707,612



				20-21 Total Expenditures - Adopted Budget								215,879,564

				20-21 Sp Program 2019-20 Contingencies								(2,134,596)

Windows User: Windows User:
These were included in the adopted budget


				20-21 Salary & Benefit Final 								(1,000,000)

Windows User: Windows User:
Based on 2-2021 payroll estimate-500,000 contingency


				20-21 One Time Payment								(1,650,000)

Windows User: Windows User:
Included in adopted budget

				20-21 One Time Expenditures								(590,508)

				20-21 Campus Staffing Reduction								(500,000)



						Base Line Expenditures						210,004,460

																All Other				Early Ed-36				Comp Ed -24				Dyslexia - 37/43

						Avaiable Resources						6,703,152



				21-22 Allottment																3,618,569				21,254,826				904,288

						Porgram Available Funding														3,618,569				21,254,826				904,288



				Less 45% Indirect																				(9,564,672)

																				-				-				-

				20-21 Recurring + PIC 99 Allocations 												6,703,152				(4,779,124)				(10,934,343)				(1,124,663)

						Program Available Funding						6,703,152				7,328,270				(1,160,555)				755,811				(220,375)



				2021-22 Sp Program Reallocation								-								1,468,433				(1,468,433)

				2021-22 Sp Program Roll Forward																791,096				2,975,323

Windows User: Windows User:
Projected Roll Forward less Summer School $850,000




								Total Available by Program				6,703,152				6,703,152				1,098,974				2,262,701				-



												Total				All Other				Early Ed-36				Comp Ed -24				Dyslexia - 37

				Available for One-Time								3,361,676				-				1,098,974				2,262,701				-



				Available for Recurring								6,703,152				6,703,152				-				-



								Total Available by PIC				10,064,828				6,703,152				1,098,974				2,262,701				-



						2021-22 Available Funding

												Total				All Other				Early Ed Allotment				Comp Ed				Dyslexia

				One-Time

						Roll Forward remaining from prior years														1,098,974				2,262,701

						2020-21 HH Revenue and unspent expenditures										7,438,324

								Remaining One-Time				10,800,000				7,438,324				1,098,974				2,262,701				-



						Available for Recurring										6,703,152

								Remaining Recurring				6,703,152				6,703,152				-				-				-





						2021-22 Available Funding - Allocated - Check after finalized initiatives

												Total				All Other				Early Ed Allotment				Comp Ed				Dyslexia

				One-Time

						Roll Forward remaining from prior years						3,361,676								1,098,974				2,262,701

Windows User: Windows User:
PIC Roll Forward less Summer School 		

Windows User: Windows User:
2020-21 Budget less $1,000,000 due to Interest Income

		

Windows User: Windows User:
20-21 Budget
												

Windows User: Windows User:
Projected Roll Forward less Summer School $850,000
		

Windows User: Windows User:
20-21 Budget
		

Windows User: Windows User:
Pre-K EE cost 

		

Windows User: Windows User:
These were included in the adopted budget
		

Windows User: Windows User:
Based on 2-2021 payroll estimate-500,000 contingency
																-

						Projected PIC  raises/reallocations

						2020-21 HH Revenue and unspent expenditures						7,438,324				7,438,324

								Initiatives - Required				(213,300)				(213,300)

								Initiatives - Critical - Now				(1,632,256)				(1,632,256)

								Initiatives - Critical 				(6,102,505)				(6,102,505)

								Initiatives - Critical 2				-

								Remaining One-Time				2,851,939				(509,737)				1,098,974				2,262,701				-



				Available for Recurring								6,703,152				6,703,152				-				-				-

								Initiatives - Required				(1,120,033)				(646,957)								(473,076)

								Initiatives - Critical - Now				-

								Initiatives - Critical 				(531,244)				(531,244)

								Initiatives - Critical 2				-

								Remaining Recurring				5,051,875				5,524,951				-				(473,076)				-



				$500 One Time Payment								-								-				-



								Total Available by PIC				5,051,875				5,524,951				-				(473,076)				-











																																Running Balance



																																-

																																-

																																-

																																-

																																-







																																-

																																-

																																-

																																-

																																-















Summary

				General Fund				Child Nutrition				Debt Service				Total

				Fund 199				Fund 240				Fund 599

		Property Value Estimates		$   12,516,325,302								$   12,516,325,302				$   12,516,325,302

		Tax Rate to Fund Operations		$   0.9664								$   0.4139				$   1.3803

		Student Attendance Estimates		21,913								21,913				21,913

								Child Nurtition Fund 240

		Total Revenues		$   216,707,612								$   48,854,066				$   265,561,678



		Total Expenditures		$   210,004,460								$   48,582,560				$   258,587,020

		Net Increase(decrease) in Fund Balance		$   6,703,152								$   271,506		**		$   6,974,658



		Estimated Fund Balance - July 1 (Beginning)		$   68,415,467

Windows User: Windows User:
17-18 (67,666,892) less projected 18-19           (-4,000,000) + SHARS and Prior Yr State Revenue
								$   29,495,489				$   97,910,956

		Fund Balance - June 30 (Ending)		$   75,118,619								$   29,766,995		**		$   104,885,614



		Percent of Operating Expenditures		35.77%				ERROR:#DIV/0!				61.27%

		After August Payment										41.04%

												** Needed for August Payment - $9,826,616



















Not Used

										2019-20				2019-20				2019-20				Change from 2019-20 Oct Revised				2020-21				2021-22				2022-23

										Adopted Budget				Revised Budget October 2019				Projected February 2020 Revised Budget								Projected  Budget				Projected  Budget				Projected  Budget

		Property Value Estimates								$   11,136,267,814				$   11,560,834,279				$   11,669,464,719				$   108,630,440				$   12,252,937,955				$   12,885,584,853				$   12,885,584,853

		Tax Rate to Fund Operations								$   0.9700				$   0.9700				$   0.9700				$   - 0				$   0.9579				$   0.9362				$   0.9401

		Student Attendance Estimates								21,994				21,994				21,951				(43)				21,951				21,951				21,951



		REVENUES

		Local

				Property Taxes - Current						$   103,160,094				$   106,097,049				$   110,794,547				$   4,697,498				$   111,418,925				$   114,754,854				$   118,187,813

				Other Local Revenue						3,407,050				3,407,050				2,730,780				(676,270)				3,407,050				3,407,050				3,407,050

						Total				106,567,144				109,504,099				113,525,327				4,021,228				114,825,975				118,161,904				121,594,863



		State

				Foundation/Per Capita						89,859,968				84,753,276				84,361,680				(391,596)				87,388,112				84,491,899				82,286,157

				Formula Transition Grant						-				5,314,592				2,757,486				(2,557,106)				2,000,484				1,560,768				333,551

				Other State Revenues						10,196,000				10,196,000				11,776,000				1,580,000				10,196,000				10,196,000				10,196,000

						Total				100,055,968				100,263,868				98,895,166				(1,368,702)				99,584,596				96,248,667				92,815,708



		Federal

				Federal						4,800,000				4,800,000				4,950,000				150,000				4,800,000				4,800,000				4,800,000



						Total				4,800,000				4,800,000				4,950,000				150,000				4,800,000				4,800,000				4,800,000



		Operating Transfers & Other Resources

				Operating Leases						-				-								ERROR:#REF!

				Other Resources-Bus Loan						-				-								-

				Operating Transfers In						-				-								-

						Total				-				-								ERROR:#REF!



						Available Revenue				211,423,112				214,567,967				217,370,493				2,802,526				219,210,571				219,210,571				219,210,571



				19-20 Expenditures														211,423,112								211,423,112				216,595,587				220,185,246

				19-20 One Time Expenditures																						(1,234,416)				(2,768,985)

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy
				(1,578,054)

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy


				Available Revenue														5,947,381								9,021,875				5,383,969				603,379



				19-20 HB3 Contingency														(757,667)

				TIF Payment 														(122,000)

				Pre-K Supplies & Furniture														630,000								400,000

				Reading Academy														85,800								745,000				745,000				385,000

				Early Ed Allotment Roll Forward														1,520,229								1,451,916				-				-

				Comp Ed Roll Forward														703,659

				Dyslexia														140,489

				Modular Buildings

				Pre-K Staffing/Program Costs																						1,159,342

Windows User: Windows User:
Pre-K EE cost 

				2,011,605

Windows User: Windows User:
Pk staffing cost less previous year

				-

Windows User: Windows User:
Pk staffing cost less previous year


				Comp Ed Staffing/Program																						703,659

				Dyslexia																						140,489

				BEA Comp PD														173,871

				Early Ed GOF Savings Set Aside																						572,069				833,054				486,864



				Salary Increase

				19-20 Budget Amendment														2,374,381								5,172,475				3,589,659				871,864

				Available for Expenditures														3,573,000								3,849,400				1,794,310				(268,485)









				Adopted Budget  Income						- 0

				October Amendment						3,144,855

				March Amendment						4,642,603

				One Time Expenditues						- 0

								2019-20 New Revenue		7,787,458
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Not used2

										2019-20				2019-20				2019-20				2020-21				2021-22				2022-23

										Adopted Budget				Revised Budget October 2019				Projected February 2020 Revised Budget				Projected  Budget				Projected  Budget				Projected  Budget

		Property Value Estimates								$   11,136,267,814				$   11,560,834,279				$   11,669,464,719				$   12,252,937,955				$   12,885,584,853				$   12,885,584,853

		Tax Rate to Fund Operations								$   0.9700				$   0.9700				$   0.9700				$   0.9579				$   0.9362				$   0.9401

		Student Attendance Estimates								21,994				21,994				21,951				21,951				21,951				21,951



		REVENUES

		Local

				Property Taxes - Current						$   103,160,094				$   106,097,049				$   110,794,547				$   111,418,925				$   114,754,854				$   118,187,813

				Other Local Revenue						3,407,050				3,407,050				2,730,780				3,407,050				3,407,050				3,407,050

						Total				106,567,144				109,504,099				113,525,327				114,825,975				118,161,904				121,594,863



		State

				Foundation/Per Capita						89,859,968				84,753,276				84,361,680				87,388,112				84,491,899				82,286,157

				Formula Transition Grant						-				5,314,592				2,757,486				2,000,484				1,560,768				333,551

				Other State Revenues						10,196,000				10,196,000				11,776,000				10,196,000				10,196,000				10,196,000

						Total				100,055,968				100,263,868				98,895,166				99,584,596				96,248,667				92,815,708



		Federal

				Federal						4,800,000				4,800,000				4,950,000				4,800,000				4,800,000				4,800,000



						Total				4,800,000				4,800,000				4,950,000				4,800,000				4,800,000				4,800,000



		Operating Transfers & Other Resources

				Operating Leases						-				-

				Other Resources-Bus Loan						-				-

				Operating Transfers In						-				-

						Total				-				-



						Available Revenue				211,423,112				214,567,967				217,370,493				219,210,571				219,210,571				219,210,571



				Total Expenditures														211,423,112				211,423,112				218,448,696				224,747,842

				One Time Expenditures																		(1,234,416)				(1,145,000)				(745,000)				210,188,696

				Sp Program Roll Forward																		(3,229,718)				(3,774,405)

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy
				(2,709,487)

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy
				1,534,110

				Available Revenue														5,947,381				12,251,593				5,681,280				(2,082,784)				211,722,806



				19-20 HB3 Contingency														(757,667)																213,734,411

				TIF Payment 														-

				Pre-K Supplies & Furniture														630,000				400,000

				Reading Academy														85,800				745,000				745,000				745,000

				Early Ed Allotment Roll Forward														2,134,229				2,678,916				1,613,998				548,080

				Comp Ed Roll Forward														955,000				955,000				955,000				955,000

				Dyslexia														140,489				140,489				140,489				140,489

				Modular Buildings

				Pre-K Staffing/Program Costs																		1,534,110

Windows User: Windows User:
Pre-K EE cost 

				2,011,605

Windows User: Windows User:
Pk staffing cost less previous year

				-

Windows User: Windows User:
Pk staffing cost less previous year


				BEA Comp PD														173,871

				College Prep Assessment Reimb														148,874

Windows User: Windows User:
Set up budget from salary contingency budget

																										

Windows User: Windows User:
Pk staffing cost less previous year

				

Windows User: Windows User:
Pk staffing cost less previous year
		

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy
		Band Uniforms

				2020-21 Budget One-Time Exp

				Early Ed GOF Savings Set Aside																		572,069				833,054				486,864



				Salary Increase

				Committed Amounts(Sum of above)														3,510,596				7,025,584				6,299,146				2,875,433

				Available for Expenditures														2,436,785				5,226,009				(617,866)				(4,958,217)

				Transition Funds







				Adopted Budget  Income						- 0								One Time Expenses

				October Amendment						3,144,855						Buses		825,000

				March Amendment						4,642,603						Tennis Cou

				One Time Expenditues						- 0

								2019-20 New Revenue		7,787,458
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Tier II Equalizing Example
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Local M&O Tax Collections Tier II State Aid Tier II Guaranteed Yield Per Penny

Golden Pennies equalized up to $98.56 per penny of tax effort per WADA. 

No recapture of M&O tax collections from districts with higher wealth per WADA.

NO RECAPTURE

Reflects revenue generated 
per penny of tax, per WADA



B I R D V I L L E  I N D E P E N D E N T  S C H O O L  D I S T R I C T

2 0 2 2  B O N D  P L A N N I N G  C O M M I T T E E

Birdville ISD 2021–22 Tier II Funding

Birdville ISD 2021–22 Tax Revenue Per Penny 1,219,353$       
2021–22 Projected WADA 27,985              
Birdville ISD Tax Revenue Per Penny, Per WADA 43.57$              
2021–22 Guaranteed Yield on Tier II Pennies 98.56$              
Difference 54.99$              
Birdville ISD Tier II Revenue for Golden Pennies 7,528,315$       


SOF Info

				2021-22		2022-23

				Tier I Funding		Tier I Funding

		11-Regular Program Allotment		$   112,035,992		$   112,035,992

		23-Total Special Education Adjusted Allotment (Spend 55%)		17,746,386		17,746,386

		37-Dyslexia Allotment 		1,076,152		1,076,152

		24-Comp Ed Allotment (Spend 55%)		20,029,808		20,029,808

		25-Bilingual Education Allotment (Spend 55%)		3,394,480		3,394,480

		22-Career & Technology Allotment (Spend 55%)		12,939,002		12,939,002

		36-Early Education Allotment		3,217,860		3,217,860

		21-Gifted & Talented Allotment (Spend 100%)		442,433		442,433

		38-College, Career, or Military Readiness Outcomes Bonus		1,214,000		1,214,000

		School Safety Allotment		199,464		199,464

		99-Total Transportation Allotment 		960,832		960,832

		Other		186,929		186,929

		Total Cost of Tier I                                                 		$   173,443,338		$   173,443,338				63.22%

		Less: Local Fund Assignment (based on current year values)		$   107,882,773		$   109,647,495				$   0.6220

		State Share of Tier I		$   65,560,565		$   63,795,843		$   (1,764,722)





				2021-22

				Tier I Funding

		11-Regular Program Allotment		$   112,035,992

		23-Total Special Education Adjusted Allotment (Spend 55%)		17,746,386

		37-Dyslexia Allotment 		1,076,152

		24-Comp Ed Allotment (Spend 55%)		20,029,808

		25-Bilingual Education Allotment (Spend 55%)		3,394,480

		22-Career & Technology Allotment (Spend 55%)		12,939,002

		36-Early Education Allotment		3,217,860

		21-Gifted & Talented Allotment (Spend 100%)		442,433

		38-College, Career, or Military Readiness Outcomes Bonus		1,214,000

		School Safety Allotment		199,464

		99-Total Transportation Allotment 		960,832

		Other		186,929

		Total Cost of Tier I                                                 		$   173,443,338

		Less: Local Fund Assignment (based on current year values)		$   200,000,000

		State Share of Tier I		$   (26,556,662)



						112,680,400.00				Birdville ISD 2021–22 Tax Revenue Per Penny		$   1,219,353

						92.41		Tax rate		2021-22 Projected WADA		27,985

						1,219,352.88				Birdville ISD Tax Revenue Per Penny, Per WADA		$   43.57

						6,096,764.42				2021-22 Guaranteed Yield on Tier II Pennies		$   98.56

										Difference		$   54.99

										Birdville ISD Tier II Revenue for Golden Pennies		$   7,528,315





Enrollment and Tax Val

		Enrollment



		Fiscal Year		Enrollment Fall Snapshot		ADA		WADA

		2013		24,119		22,376.20		28,968.31

		2014		24,287		22,593.44		29,713.42

		2015		24,356		22,671.65		29,777.99

		2016		24,321		22,666.67		29,816.78

		2017		23,802		22,180.00		29,236.00

		2018		23,691		22,010.56		28,080.77

		2019		23,388		21,958.20		29,282.04

		2020*		23,576		21,493.17		29,016.88

		2021 Est*		22,736		21,913.07		29,301.01

		2022 Est		23,208		21,913.07		29,299.74

		* TEA Hold Harmless

				2022 - pulled from HR 21-22 Projected # of students 3-26-21



		Fiscal Year		Taxable Values		Tax Value Change				M&O Tax Rate		I&S Tax Rate		Total Tax Rate		Year to Year Change

		2013		7,179,065,201		2.284%				$   1.0400		$   0.3950		$   1.4350

		2014		7,356,610,245		2.473%				$   1.0400		$   0.3950		$   1.4350		$   - 0

		2015		7,729,615,278		5.070%				$   1.0400		$   0.3950		$   1.4350		$   - 0

		2016		7,669,062,981		-0.783%				$   1.0400		$   0.4139		$   1.4539		$   0.0189

		2017		8,451,129,156		10.198%				$   1.0400		$   0.4139		$   1.4539		$   - 0

		2018		9,474,869,141		12.114%				$   1.0400		$   0.4139		$   1.4539		$   - 0

		2019		10,364,461,281		9.389%				$   1.0400		$   0.4139		$   1.4539		$   - 0

		2020		11,624,747,457		12.160%				$   0.9700		$   0.4139		$   1.3839		$   (0.0700)

		2021		12,211,049,075		5.044%				$   0.9664		$   0.4139		$   1.3803		$   (0.0036)

		2022 Est		12,516,325,302		2.500%				$   0.9664		$   0.4139		$   1.3803		$   - 0





				in billions

		Fiscal Year		Taxable Values		CPTD Values

		2013		$   7.18		$   6.83

		2014		$   7.36		$   7.05

		2015		$   7.73		$   7.17

		2016		$   7.67		$   7.31

		2017		$   8.45		$   7.50

		2018		$   9.47		$   8.23

		2019		$   10.36		$   9.11

		2020		$   11.62		$   11.02

		2021		$   12.21		$   11.53

		2022 Est		$   12.52		$   11.80





Enrollment Fall Snapshot	2013	2014	2015	2016	2017	2018	2019	2020*	2021 Est*	2022 Est	24119	24287	24356	24321	23802	23691	23388	23576	22736	23208	WADA	2013	2014	2015	2016	2017	2018	2019	2020*	2021 Est*	2022 Est	28968.31	29713.42	29777.99	29816.78	29236	28080.77	29282.043000000001	29016.877	29301.01	29299.74	ADA	2013	2014	2015	2016	2017	2018	2019	2020*	2021 Est*	2022 Est	22376.2	22593.439999999999	22671.65	22666.67	22180	22010.560000000001	21958.2	21493.166000000001	21913.066999999999	21913.066999999999	









Taxable Values	

2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	7.1790652010000002	7.3566102449999997	7.7296152779999998	7.6690629809999997	8.4511291560000004	9.4748691409999992	10.364461281000001	11.624747457200002	12.211049075	12.516325302	Fiscal Year	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	2013	2014	2015	2016	2017	2018	2019	2020	2021	0	





M	&	O Tax Rate	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	1.04	1.04	1.04	1.04	1.04	1.04	1.04	0.97	0.96640000000000004	0.96640000000000004	I	&	S Tax Rate	$1.435

1.435

$1.435

$1.4539

$1.4539

$1.4539

$1.4539

$1.3839

$1.3803

$1.3803



2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	0.39500000000000002	0.39500000000000002	0.39500000000000002	0.41389999999999999	0.41389999999999999	0.41389999999999999	0.41389999999999999	0.41389999999999999	0.41389999999999999	0.41389999999999999	









2020 Revenue











																						2020-21				2020-21				2020-21				Change from 2020-21 Oct Revised

																						Adopted Budget				Revised Budget October 2020				Projected April 2021 Revised Budget

														Property Value Estimates								$   12,205,984,830				$   12,083,272,589				$   12,211,049,075				$   127,776,486

						2020-21 General Fund Revenue								Tax Rate to Fund Operations								$   0.9578				$   0.9664				$   0.9664				$   - 0

						Adopted Budget		215,070,493						Student Attendance Estimates								21,485				21,485				21,913				428



						Total Revenue		215,070,493						REVENUES



						Year End Projections								Local

						Hold Harmless 		2,651,270								Property Taxes - Current						$   110,967,207				$   109,674,440				$   110,794,547				$   1,120,107

						Unrealized Revenue		(351,270)								Other Local Revenue						2,957,050				2,957,050				2,730,780				(226,270)

																		Total				113,924,257				112,631,490				113,525,327				893,837

						Total Adjusted Revenue		217,370,493

														State

																Foundation/Per Capita						84,295,236				85,588,003				84,361,680				(1,226,323)

																Formula Transition Grant						-								2,757,486				2,757,486

																Other State Revenues						11,776,000				11,776,000				11,776,000				-

																		Total				96,071,236				97,364,003				98,895,166				1,531,163



														Federal

																Federal						5,075,000				5,075,000				4,950,000				(125,000)



																		Total				5,075,000				5,075,000				4,950,000				(125,000)



														Operating Transfers & Other Resources

																Operating Leases						-				-								ERROR:#REF!

																Other Resources-Bus Loan						-				-								-

																Operating Transfers In						-				-								-

																		Total				-				-								ERROR:#REF!



																		Total Revenues				215,070,493				215,070,493				217,370,493				2,300,000







2020 Expenditures

		2020-21 General Fund Expenditures

		Adopted Budget		215,879,564



		2019-20 PO Roll Forward		10,725,247

		2019-20 Campus Roll Forward		400,130

		One-Time Payment		2,760,000





		Total Expenditure Budget		229,764,941



		Projected Unspent Budgets

		Salary Lapse		(1,500,000)

		Remaining Contingencies		(5,721,236)

		Sp Ed Residential Set Aside		(405,635)

		Post District Student Travel		(255,302)

		Miscellaneous		(617,827)		(8,500,000)



		Total Adjusted Expenditures		221,264,941



		Available for One-Time expenditures

		Projected Unspent Budgets		8,500,000

		Hold Harmless Revenue Adjustments		2,300,000



		Total Available for One-Time Expenditures		10,800,000

















Fund Balance



		Fiscal Year		Ending Fund Balance		Percent of Operating Expenses

		2012-13		$   57,781,708		34.1%

		2013-14		$   52,712,684		28.6%

		2014-15		$   54,648,744		29.7%

		2015-16		$   57,939,277		30.9%

		2016-17		$   64,955,949		33.1%

		2017-18		$   67,666,892		34.1%

		2018-19		$   69,614,258		31.9%

		2019-20		$   83,109,915		40.4%				2020-21 Expenditures

		2020-21 Proj		$   79,215,467		36.7%				215,879,564

		2020-21 Adj		$   68,415,467		31.7%

										2020-21 General Fund 

										2020-21 Beginning Fund Balance		$   83,109,915



										Adjusted Revenue		217,370,493

										Adjusted Expenditures		(221,264,941)		% of Operating

														Expenditures

										Projected Fund Balance 		$   79,215,467		36.7%





										 General Fund Summary

																Percent of Expenditures

										2018-19 Ending  Fund Balance				$   69,614,258		31.91%

										2019-20 Change in Fund Balance				13,495,657

										2019-20 Ending Fund Balance				$   83,109,915		40.42%



										2020-21 Adjusted Revenue		217,370,493

										2020-21 Adjusted Expenditures		(221,264,941)		(3,894,448)

										2020-21 Projected Fund Balance 				$   79,215,467		36.69%

										2020-21 Projected Underspent Budgets				10,800,000

										2020-21 Projected Fund Balance 				$   68,415,467		31.69%



Ending Fund Balance	2012-13	2013-14	2014-15	2015-16	2016-17	2017-18	2018-19	2019-20	2020-21 Proj	2020-21 Adj	57781708	52712684	54648744	57939277	64955949	67666892	69614258	83109915	79215467	68415467	Percent of Operating Expenses	2012-13	2013-14	2014-15	2015-16	2016-17	2017-18	2018-19	2019-20	2020-21 Proj	2020-21 Adj	0.3411946738381329	0.28560166700092621	0.29673267016265426	0.30901758430665177	0.33066849961565281	0.34087242907943521	0.31911867243420317	0.4042	0.36694287097967271	0.31691497672285462	











2021-22 Revenue

		BIRDVILLE ISD

		2021-22 Projected Revenue														04-22-2021 SOF

												2021-22

												Projected  Budget

		Property Value Estimates										$   12,516,325,302

		Tax Rate to Fund Operations										$   0.9664

		Student Attendance Estimates										21,913

																All Other				Early Ed				Comp Ed				Dyslexia

		REVENUES

		Local

				Property Taxes - Current & Delinquent								$   113,553,836

				Property Taxes - Penalty & Int								750,000

				Other Local Revenue								1,207,050

Windows User: Windows User:
2020-21 Budget less $1,000,000 due to Interest Income



						Total						115,510,886

		State

				Foundation/Per Capita								83,201,488

				Formula Transition Grant								1,144,238

				Other State Revenues								11,776,000

Windows User: Windows User:
20-21 Budget


						Total						96,121,726

		Federal

				Federal								5,075,000

Windows User: Windows User:
20-21 Budget


						Total						5,075,000

						Available Revenue						216,707,612



				20-21 Total Expenditures - Adopted Budget								215,879,564

				20-21 Sp Program 2019-20 Contingencies								(2,134,596)

Windows User: Windows User:
These were included in the adopted budget


				20-21 Salary & Benefit Final 								(1,000,000)

Windows User: Windows User:
Based on 2-2021 payroll estimate-500,000 contingency


				20-21 One Time Payment								(1,650,000)

Windows User: Windows User:
Included in adopted budget

				20-21 One Time Expenditures								(590,508)

				20-21 Campus Staffing Reduction								(500,000)



						Base Line Expenditures						210,004,460

																All Other				Early Ed-36				Comp Ed -24				Dyslexia - 37/43

						Avaiable Resources						6,703,152



				21-22 Allottment																3,618,569				21,254,826				904,288

						Porgram Available Funding														3,618,569				21,254,826				904,288



				Less 45% Indirect																				(9,564,672)

																				-				-				-

				20-21 Recurring + PIC 99 Allocations 												6,703,152				(4,779,124)				(10,934,343)				(1,124,663)

						Program Available Funding						6,703,152				7,328,270				(1,160,555)				755,811				(220,375)



				2021-22 Sp Program Reallocation								-								1,468,433				(1,468,433)

				2021-22 Sp Program Roll Forward																791,096				2,975,323

Windows User: Windows User:
Projected Roll Forward less Summer School $850,000




								Total Available by Program				6,703,152				6,703,152				1,098,974				2,262,701				-



												Total				All Other				Early Ed-36				Comp Ed -24				Dyslexia - 37

				Available for One-Time								3,361,676				-				1,098,974				2,262,701				-



				Available for Recurring								6,703,152				6,703,152				-				-



								Total Available by PIC				10,064,828				6,703,152				1,098,974				2,262,701				-



						2021-22 Available Funding

												Total				All Other				Early Ed Allotment				Comp Ed				Dyslexia

				One-Time

						Roll Forward remaining from prior years														1,098,974				2,262,701

						2020-21 HH Revenue and unspent expenditures										7,438,324

								Remaining One-Time				10,800,000				7,438,324				1,098,974				2,262,701				-



						Available for Recurring										6,703,152

								Remaining Recurring				6,703,152				6,703,152				-				-				-





						2021-22 Available Funding - Allocated - Check after finalized initiatives

												Total				All Other				Early Ed Allotment				Comp Ed				Dyslexia

				One-Time

						Roll Forward remaining from prior years						3,361,676								1,098,974				2,262,701

Windows User: Windows User:
PIC Roll Forward less Summer School 		

Windows User: Windows User:
2020-21 Budget less $1,000,000 due to Interest Income

		

Windows User: Windows User:
20-21 Budget
												

Windows User: Windows User:
Projected Roll Forward less Summer School $850,000
		

Windows User: Windows User:
20-21 Budget
		

Windows User: Windows User:
Pre-K EE cost 

		

Windows User: Windows User:
These were included in the adopted budget
		

Windows User: Windows User:
Based on 2-2021 payroll estimate-500,000 contingency
																-

						Projected PIC  raises/reallocations

						2020-21 HH Revenue and unspent expenditures						7,438,324				7,438,324

								Initiatives - Required				(213,300)				(213,300)

								Initiatives - Critical - Now				(1,632,256)				(1,632,256)

								Initiatives - Critical 				(6,102,505)				(6,102,505)

								Initiatives - Critical 2				-

								Remaining One-Time				2,851,939				(509,737)				1,098,974				2,262,701				-



				Available for Recurring								6,703,152				6,703,152				-				-				-

								Initiatives - Required				(1,120,033)				(646,957)								(473,076)

								Initiatives - Critical - Now				-

								Initiatives - Critical 				(531,244)				(531,244)

								Initiatives - Critical 2				-

								Remaining Recurring				5,051,875				5,524,951				-				(473,076)				-



				$500 One Time Payment								-								-				-



								Total Available by PIC				5,051,875				5,524,951				-				(473,076)				-











																																Running Balance



																																-

																																-

																																-

																																-

																																-







																																-

																																-

																																-

																																-

																																-















Summary

				General Fund				Child Nutrition				Debt Service				Total

				Fund 199				Fund 240				Fund 599

		Property Value Estimates		$   12,516,325,302								$   12,516,325,302				$   12,516,325,302

		Tax Rate to Fund Operations		$   0.9664								$   0.4139				$   1.3803

		Student Attendance Estimates		21,913								21,913				21,913

								Child Nurtition Fund 240

		Total Revenues		$   216,707,612								$   48,854,066				$   265,561,678



		Total Expenditures		$   210,004,460								$   48,582,560				$   258,587,020

		Net Increase(decrease) in Fund Balance		$   6,703,152								$   271,506		**		$   6,974,658



		Estimated Fund Balance - July 1 (Beginning)		$   68,415,467

Windows User: Windows User:
17-18 (67,666,892) less projected 18-19           (-4,000,000) + SHARS and Prior Yr State Revenue
								$   29,495,489				$   97,910,956

		Fund Balance - June 30 (Ending)		$   75,118,619								$   29,766,995		**		$   104,885,614



		Percent of Operating Expenditures		35.77%				ERROR:#DIV/0!				61.27%

		After August Payment										41.04%

												** Needed for August Payment - $9,826,616



















Not Used

										2019-20				2019-20				2019-20				Change from 2019-20 Oct Revised				2020-21				2021-22				2022-23

										Adopted Budget				Revised Budget October 2019				Projected February 2020 Revised Budget								Projected  Budget				Projected  Budget				Projected  Budget

		Property Value Estimates								$   11,136,267,814				$   11,560,834,279				$   11,669,464,719				$   108,630,440				$   12,252,937,955				$   12,885,584,853				$   12,885,584,853

		Tax Rate to Fund Operations								$   0.9700				$   0.9700				$   0.9700				$   - 0				$   0.9579				$   0.9362				$   0.9401

		Student Attendance Estimates								21,994				21,994				21,951				(43)				21,951				21,951				21,951



		REVENUES

		Local

				Property Taxes - Current						$   103,160,094				$   106,097,049				$   110,794,547				$   4,697,498				$   111,418,925				$   114,754,854				$   118,187,813

				Other Local Revenue						3,407,050				3,407,050				2,730,780				(676,270)				3,407,050				3,407,050				3,407,050

						Total				106,567,144				109,504,099				113,525,327				4,021,228				114,825,975				118,161,904				121,594,863



		State

				Foundation/Per Capita						89,859,968				84,753,276				84,361,680				(391,596)				87,388,112				84,491,899				82,286,157

				Formula Transition Grant						-				5,314,592				2,757,486				(2,557,106)				2,000,484				1,560,768				333,551

				Other State Revenues						10,196,000				10,196,000				11,776,000				1,580,000				10,196,000				10,196,000				10,196,000

						Total				100,055,968				100,263,868				98,895,166				(1,368,702)				99,584,596				96,248,667				92,815,708



		Federal

				Federal						4,800,000				4,800,000				4,950,000				150,000				4,800,000				4,800,000				4,800,000



						Total				4,800,000				4,800,000				4,950,000				150,000				4,800,000				4,800,000				4,800,000



		Operating Transfers & Other Resources

				Operating Leases						-				-								ERROR:#REF!

				Other Resources-Bus Loan						-				-								-

				Operating Transfers In						-				-								-

						Total				-				-								ERROR:#REF!



						Available Revenue				211,423,112				214,567,967				217,370,493				2,802,526				219,210,571				219,210,571				219,210,571



				19-20 Expenditures														211,423,112								211,423,112				216,595,587				220,185,246

				19-20 One Time Expenditures																						(1,234,416)				(2,768,985)

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy
				(1,578,054)

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy


				Available Revenue														5,947,381								9,021,875				5,383,969				603,379



				19-20 HB3 Contingency														(757,667)

				TIF Payment 														(122,000)

				Pre-K Supplies & Furniture														630,000								400,000

				Reading Academy														85,800								745,000				745,000				385,000

				Early Ed Allotment Roll Forward														1,520,229								1,451,916				-				-

				Comp Ed Roll Forward														703,659

				Dyslexia														140,489

				Modular Buildings

				Pre-K Staffing/Program Costs																						1,159,342

Windows User: Windows User:
Pre-K EE cost 

				2,011,605

Windows User: Windows User:
Pk staffing cost less previous year

				-

Windows User: Windows User:
Pk staffing cost less previous year


				Comp Ed Staffing/Program																						703,659

				Dyslexia																						140,489

				BEA Comp PD														173,871

				Early Ed GOF Savings Set Aside																						572,069				833,054				486,864



				Salary Increase

				19-20 Budget Amendment														2,374,381								5,172,475				3,589,659				871,864

				Available for Expenditures														3,573,000								3,849,400				1,794,310				(268,485)









				Adopted Budget  Income						- 0

				October Amendment						3,144,855

				March Amendment						4,642,603

				One Time Expenditues						- 0

								2019-20 New Revenue		7,787,458
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Not used2

										2019-20				2019-20				2019-20				2020-21				2021-22				2022-23

										Adopted Budget				Revised Budget October 2019				Projected February 2020 Revised Budget				Projected  Budget				Projected  Budget				Projected  Budget

		Property Value Estimates								$   11,136,267,814				$   11,560,834,279				$   11,669,464,719				$   12,252,937,955				$   12,885,584,853				$   12,885,584,853

		Tax Rate to Fund Operations								$   0.9700				$   0.9700				$   0.9700				$   0.9579				$   0.9362				$   0.9401

		Student Attendance Estimates								21,994				21,994				21,951				21,951				21,951				21,951



		REVENUES

		Local

				Property Taxes - Current						$   103,160,094				$   106,097,049				$   110,794,547				$   111,418,925				$   114,754,854				$   118,187,813

				Other Local Revenue						3,407,050				3,407,050				2,730,780				3,407,050				3,407,050				3,407,050

						Total				106,567,144				109,504,099				113,525,327				114,825,975				118,161,904				121,594,863



		State

				Foundation/Per Capita						89,859,968				84,753,276				84,361,680				87,388,112				84,491,899				82,286,157

				Formula Transition Grant						-				5,314,592				2,757,486				2,000,484				1,560,768				333,551

				Other State Revenues						10,196,000				10,196,000				11,776,000				10,196,000				10,196,000				10,196,000

						Total				100,055,968				100,263,868				98,895,166				99,584,596				96,248,667				92,815,708



		Federal

				Federal						4,800,000				4,800,000				4,950,000				4,800,000				4,800,000				4,800,000



						Total				4,800,000				4,800,000				4,950,000				4,800,000				4,800,000				4,800,000



		Operating Transfers & Other Resources

				Operating Leases						-				-

				Other Resources-Bus Loan						-				-

				Operating Transfers In						-				-

						Total				-				-



						Available Revenue				211,423,112				214,567,967				217,370,493				219,210,571				219,210,571				219,210,571



				Total Expenditures														211,423,112				211,423,112				218,448,696				224,747,842

				One Time Expenditures																		(1,234,416)				(1,145,000)				(745,000)				210,188,696

				Sp Program Roll Forward																		(3,229,718)				(3,774,405)

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy
				(2,709,487)

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy
				1,534,110

				Available Revenue														5,947,381				12,251,593				5,681,280				(2,082,784)				211,722,806



				19-20 HB3 Contingency														(757,667)																213,734,411

				TIF Payment 														-

				Pre-K Supplies & Furniture														630,000				400,000

				Reading Academy														85,800				745,000				745,000				745,000

				Early Ed Allotment Roll Forward														2,134,229				2,678,916				1,613,998				548,080

				Comp Ed Roll Forward														955,000				955,000				955,000				955,000

				Dyslexia														140,489				140,489				140,489				140,489

				Modular Buildings

				Pre-K Staffing/Program Costs																		1,534,110

Windows User: Windows User:
Pre-K EE cost 

				2,011,605

Windows User: Windows User:
Pk staffing cost less previous year

				-

Windows User: Windows User:
Pk staffing cost less previous year


				BEA Comp PD														173,871

				College Prep Assessment Reimb														148,874

Windows User: Windows User:
Set up budget from salary contingency budget

																										

Windows User: Windows User:
Pk staffing cost less previous year

				

Windows User: Windows User:
Pk staffing cost less previous year
		

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy
		Band Uniforms

				2020-21 Budget One-Time Exp

				Early Ed GOF Savings Set Aside																		572,069				833,054				486,864



				Salary Increase

				Committed Amounts(Sum of above)														3,510,596				7,025,584				6,299,146				2,875,433

				Available for Expenditures														2,436,785				5,226,009				(617,866)				(4,958,217)

				Transition Funds







				Adopted Budget  Income						- 0								One Time Expenses

				October Amendment						3,144,855						Buses		825,000

				March Amendment						4,642,603						Tennis Cou

				One Time Expenditues						- 0

								2019-20 New Revenue		7,787,458
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SOF Info

				2021-22		2022-23

				Tier I Funding		Tier I Funding

		11-Regular Program Allotment		$   112,035,992		$   112,035,992

		23-Total Special Education Adjusted Allotment (Spend 55%)		17,746,386		17,746,386

		37-Dyslexia Allotment 		1,076,152		1,076,152

		24-Comp Ed Allotment (Spend 55%)		20,029,808		20,029,808

		25-Bilingual Education Allotment (Spend 55%)		3,394,480		3,394,480

		22-Career & Technology Allotment (Spend 55%)		12,939,002		12,939,002

		36-Early Education Allotment		3,217,860		3,217,860

		21-Gifted & Talented Allotment (Spend 100%)		442,433		442,433

		38-College, Career, or Military Readiness Outcomes Bonus		1,214,000		1,214,000

		School Safety Allotment		199,464		199,464

		99-Total Transportation Allotment 		960,832		960,832

		Other		186,929		186,929

		Total Cost of Tier I                                                 		$   173,443,338		$   173,443,338				63.22%

		Less: Local Fund Assignment (based on current year values)		$   107,882,773		$   109,647,495				$   0.6220

		State Share of Tier I		$   65,560,565		$   63,795,843		$   (1,764,722)





				2021-22

				Tier I Funding

		11-Regular Program Allotment		$   112,035,992

		23-Total Special Education Adjusted Allotment (Spend 55%)		17,746,386

		37-Dyslexia Allotment 		1,076,152

		24-Comp Ed Allotment (Spend 55%)		20,029,808

		25-Bilingual Education Allotment (Spend 55%)		3,394,480

		22-Career & Technology Allotment (Spend 55%)		12,939,002

		36-Early Education Allotment		3,217,860

		21-Gifted & Talented Allotment (Spend 100%)		442,433

		38-College, Career, or Military Readiness Outcomes Bonus		1,214,000

		School Safety Allotment		199,464

		99-Total Transportation Allotment 		960,832

		Other		186,929

		Total Cost of Tier I                                                 		$   173,443,338

		Less: Local Fund Assignment (based on current year values)		$   200,000,000

		State Share of Tier I		$   (26,556,662)



						112,680,400.00				Birdville ISD 2021-22 Tax Revenue Per Penny		$   1,219,353

						92.41		Tax rate		2021–22 Projected WADA		27,985

						1,219,352.88				Birdville ISD Tax Revenue Per Penny, Per WADA		$   43.57

						6,096,764.42				2021-22 Guaranteed Yield on Tier II Pennies		$   98.56

										Difference		$   54.99

										Birdville ISD Tier II Revenue for Golden Pennies		$   7,528,315





Enrollment and Tax Val

		Enrollment



		Fiscal Year		Enrollment Fall Snapshot		ADA		WADA

		2013		24,119		22,376.20		28,968.31

		2014		24,287		22,593.44		29,713.42

		2015		24,356		22,671.65		29,777.99

		2016		24,321		22,666.67		29,816.78

		2017		23,802		22,180.00		29,236.00

		2018		23,691		22,010.56		28,080.77

		2019		23,388		21,958.20		29,282.04

		2020*		23,576		21,493.17		29,016.88

		2021 Est*		22,736		21,913.07		29,301.01

		2022 Est		23,208		21,913.07		29,299.74

		* TEA Hold Harmless

				2022 - pulled from HR 21-22 Projected # of students 3-26-21



		Fiscal Year		Taxable Values		Tax Value Change				M&O Tax Rate		I&S Tax Rate		Total Tax Rate		Year to Year Change

		2013		7,179,065,201		2.284%				$   1.0400		$   0.3950		$   1.4350

		2014		7,356,610,245		2.473%				$   1.0400		$   0.3950		$   1.4350		$   - 0

		2015		7,729,615,278		5.070%				$   1.0400		$   0.3950		$   1.4350		$   - 0

		2016		7,669,062,981		-0.783%				$   1.0400		$   0.4139		$   1.4539		$   0.0189

		2017		8,451,129,156		10.198%				$   1.0400		$   0.4139		$   1.4539		$   - 0

		2018		9,474,869,141		12.114%				$   1.0400		$   0.4139		$   1.4539		$   - 0

		2019		10,364,461,281		9.389%				$   1.0400		$   0.4139		$   1.4539		$   - 0

		2020		11,624,747,457		12.160%				$   0.9700		$   0.4139		$   1.3839		$   (0.0700)

		2021		12,211,049,075		5.044%				$   0.9664		$   0.4139		$   1.3803		$   (0.0036)

		2022 Est		12,516,325,302		2.500%				$   0.9664		$   0.4139		$   1.3803		$   - 0





				in billions

		Fiscal Year		Taxable Values		CPTD Values

		2013		$   7.18		$   6.83

		2014		$   7.36		$   7.05

		2015		$   7.73		$   7.17

		2016		$   7.67		$   7.31

		2017		$   8.45		$   7.50

		2018		$   9.47		$   8.23

		2019		$   10.36		$   9.11

		2020		$   11.62		$   11.02

		2021		$   12.21		$   11.53

		2022 Est		$   12.52		$   11.80





Enrollment Fall Snapshot	2013	2014	2015	2016	2017	2018	2019	2020*	2021 Est*	2022 Est	24119	24287	24356	24321	23802	23691	23388	23576	22736	23208	WADA	2013	2014	2015	2016	2017	2018	2019	2020*	2021 Est*	2022 Est	28968.31	29713.42	29777.99	29816.78	29236	28080.77	29282.043000000001	29016.877	29301.01	29299.74	ADA	2013	2014	2015	2016	2017	2018	2019	2020*	2021 Est*	2022 Est	22376.2	22593.439999999999	22671.65	22666.67	22180	22010.560000000001	21958.2	21493.166000000001	21913.066999999999	21913.066999999999	









Taxable Values	

2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	7.1790652010000002	7.3566102449999997	7.7296152779999998	7.6690629809999997	8.4511291560000004	9.4748691409999992	10.364461281000001	11.624747457200002	12.211049075	12.516325302	Fiscal Year	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	2013	2014	2015	2016	2017	2018	2019	2020	2021	0	





M	&	O Tax Rate	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	1.04	1.04	1.04	1.04	1.04	1.04	1.04	0.97	0.96640000000000004	0.96640000000000004	I	&	S Tax Rate	$1.435

1.435

$1.435

$1.4539

$1.4539

$1.4539

$1.4539

$1.3839

$1.3803

$1.3803



2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	0.39500000000000002	0.39500000000000002	0.39500000000000002	0.41389999999999999	0.41389999999999999	0.41389999999999999	0.41389999999999999	0.41389999999999999	0.41389999999999999	0.41389999999999999	









2020 Revenue











																						2020-21				2020-21				2020-21				Change from 2020-21 Oct Revised

																						Adopted Budget				Revised Budget October 2020				Projected April 2021 Revised Budget

														Property Value Estimates								$   12,205,984,830				$   12,083,272,589				$   12,211,049,075				$   127,776,486

						2020-21 General Fund Revenue								Tax Rate to Fund Operations								$   0.9578				$   0.9664				$   0.9664				$   - 0

						Adopted Budget		215,070,493						Student Attendance Estimates								21,485				21,485				21,913				428



						Total Revenue		215,070,493						REVENUES



						Year End Projections								Local

						Hold Harmless 		2,651,270								Property Taxes - Current						$   110,967,207				$   109,674,440				$   110,794,547				$   1,120,107

						Unrealized Revenue		(351,270)								Other Local Revenue						2,957,050				2,957,050				2,730,780				(226,270)

																		Total				113,924,257				112,631,490				113,525,327				893,837

						Total Adjusted Revenue		217,370,493

														State

																Foundation/Per Capita						84,295,236				85,588,003				84,361,680				(1,226,323)

																Formula Transition Grant						-								2,757,486				2,757,486

																Other State Revenues						11,776,000				11,776,000				11,776,000				-

																		Total				96,071,236				97,364,003				98,895,166				1,531,163



														Federal

																Federal						5,075,000				5,075,000				4,950,000				(125,000)



																		Total				5,075,000				5,075,000				4,950,000				(125,000)



														Operating Transfers & Other Resources

																Operating Leases						-				-								ERROR:#REF!

																Other Resources-Bus Loan						-				-								-

																Operating Transfers In						-				-								-

																		Total				-				-								ERROR:#REF!



																		Total Revenues				215,070,493				215,070,493				217,370,493				2,300,000







2020 Expenditures

		2020-21 General Fund Expenditures

		Adopted Budget		215,879,564



		2019-20 PO Roll Forward		10,725,247

		2019-20 Campus Roll Forward		400,130

		One-Time Payment		2,760,000





		Total Expenditure Budget		229,764,941



		Projected Unspent Budgets

		Salary Lapse		(1,500,000)

		Remaining Contingencies		(5,721,236)

		Sp Ed Residential Set Aside		(405,635)

		Post District Student Travel		(255,302)

		Miscellaneous		(617,827)		(8,500,000)



		Total Adjusted Expenditures		221,264,941



		Available for One-Time expenditures

		Projected Unspent Budgets		8,500,000

		Hold Harmless Revenue Adjustments		2,300,000



		Total Available for One-Time Expenditures		10,800,000

















Fund Balance



		Fiscal Year		Ending Fund Balance		Percent of Operating Expenses

		2012-13		$   57,781,708		34.1%

		2013-14		$   52,712,684		28.6%

		2014-15		$   54,648,744		29.7%

		2015-16		$   57,939,277		30.9%

		2016-17		$   64,955,949		33.1%

		2017-18		$   67,666,892		34.1%

		2018-19		$   69,614,258		31.9%

		2019-20		$   83,109,915		40.4%				2020-21 Expenditures

		2020-21 Proj		$   79,215,467		36.7%				215,879,564

		2020-21 Adj		$   68,415,467		31.7%

										2020-21 General Fund 

										2020-21 Beginning Fund Balance		$   83,109,915



										Adjusted Revenue		217,370,493

										Adjusted Expenditures		(221,264,941)		% of Operating

														Expenditures

										Projected Fund Balance 		$   79,215,467		36.7%





										 General Fund Summary

																Percent of Expenditures

										2018-19 Ending  Fund Balance				$   69,614,258		31.91%

										2019-20 Change in Fund Balance				13,495,657

										2019-20 Ending Fund Balance				$   83,109,915		40.42%



										2020-21 Adjusted Revenue		217,370,493

										2020-21 Adjusted Expenditures		(221,264,941)		(3,894,448)

										2020-21 Projected Fund Balance 				$   79,215,467		36.69%

										2020-21 Projected Underspent Budgets				10,800,000

										2020-21 Projected Fund Balance 				$   68,415,467		31.69%



Ending Fund Balance	2012-13	2013-14	2014-15	2015-16	2016-17	2017-18	2018-19	2019-20	2020-21 Proj	2020-21 Adj	57781708	52712684	54648744	57939277	64955949	67666892	69614258	83109915	79215467	68415467	Percent of Operating Expenses	2012-13	2013-14	2014-15	2015-16	2016-17	2017-18	2018-19	2019-20	2020-21 Proj	2020-21 Adj	0.3411946738381329	0.28560166700092621	0.29673267016265426	0.30901758430665177	0.33066849961565281	0.34087242907943521	0.31911867243420317	0.4042	0.36694287097967271	0.31691497672285462	











2021-22 Revenue

		BIRDVILLE ISD

		2021-22 Projected Revenue														04-22-2021 SOF

												2021-22

												Projected  Budget

		Property Value Estimates										$   12,516,325,302

		Tax Rate to Fund Operations										$   0.9664

		Student Attendance Estimates										21,913

																All Other				Early Ed				Comp Ed				Dyslexia

		REVENUES

		Local

				Property Taxes - Current & Delinquent								$   113,553,836

				Property Taxes - Penalty & Int								750,000

				Other Local Revenue								1,207,050

Windows User: Windows User:
2020-21 Budget less $1,000,000 due to Interest Income



						Total						115,510,886

		State

				Foundation/Per Capita								83,201,488

				Formula Transition Grant								1,144,238

				Other State Revenues								11,776,000

Windows User: Windows User:
20-21 Budget


						Total						96,121,726

		Federal

				Federal								5,075,000

Windows User: Windows User:
20-21 Budget


						Total						5,075,000

						Available Revenue						216,707,612



				20-21 Total Expenditures - Adopted Budget								215,879,564

				20-21 Sp Program 2019-20 Contingencies								(2,134,596)

Windows User: Windows User:
These were included in the adopted budget


				20-21 Salary & Benefit Final 								(1,000,000)

Windows User: Windows User:
Based on 2-2021 payroll estimate-500,000 contingency


				20-21 One Time Payment								(1,650,000)

Windows User: Windows User:
Included in adopted budget

				20-21 One Time Expenditures								(590,508)

				20-21 Campus Staffing Reduction								(500,000)



						Base Line Expenditures						210,004,460

																All Other				Early Ed-36				Comp Ed -24				Dyslexia - 37/43

						Avaiable Resources						6,703,152



				21-22 Allottment																3,618,569				21,254,826				904,288

						Porgram Available Funding														3,618,569				21,254,826				904,288



				Less 45% Indirect																				(9,564,672)

																				-				-				-

				20-21 Recurring + PIC 99 Allocations 												6,703,152				(4,779,124)				(10,934,343)				(1,124,663)

						Program Available Funding						6,703,152				7,328,270				(1,160,555)				755,811				(220,375)



				2021-22 Sp Program Reallocation								-								1,468,433				(1,468,433)

				2021-22 Sp Program Roll Forward																791,096				2,975,323

Windows User: Windows User:
Projected Roll Forward less Summer School $850,000




								Total Available by Program				6,703,152				6,703,152				1,098,974				2,262,701				-



												Total				All Other				Early Ed-36				Comp Ed -24				Dyslexia - 37

				Available for One-Time								3,361,676				-				1,098,974				2,262,701				-



				Available for Recurring								6,703,152				6,703,152				-				-



								Total Available by PIC				10,064,828				6,703,152				1,098,974				2,262,701				-



						2021-22 Available Funding

												Total				All Other				Early Ed Allotment				Comp Ed				Dyslexia

				One-Time

						Roll Forward remaining from prior years														1,098,974				2,262,701

						2020-21 HH Revenue and unspent expenditures										7,438,324

								Remaining One-Time				10,800,000				7,438,324				1,098,974				2,262,701				-



						Available for Recurring										6,703,152

								Remaining Recurring				6,703,152				6,703,152				-				-				-





						2021-22 Available Funding - Allocated - Check after finalized initiatives

												Total				All Other				Early Ed Allotment				Comp Ed				Dyslexia

				One-Time

						Roll Forward remaining from prior years						3,361,676								1,098,974				2,262,701

Windows User: Windows User:
PIC Roll Forward less Summer School 		

Windows User: Windows User:
2020-21 Budget less $1,000,000 due to Interest Income

		

Windows User: Windows User:
20-21 Budget
												

Windows User: Windows User:
Projected Roll Forward less Summer School $850,000
		

Windows User: Windows User:
20-21 Budget
		

Windows User: Windows User:
Pre-K EE cost 

		

Windows User: Windows User:
These were included in the adopted budget
		

Windows User: Windows User:
Based on 2-2021 payroll estimate-500,000 contingency
																-

						Projected PIC  raises/reallocations

						2020-21 HH Revenue and unspent expenditures						7,438,324				7,438,324

								Initiatives - Required				(213,300)				(213,300)

								Initiatives - Critical - Now				(1,632,256)				(1,632,256)

								Initiatives - Critical 				(6,102,505)				(6,102,505)

								Initiatives - Critical 2				-

								Remaining One-Time				2,851,939				(509,737)				1,098,974				2,262,701				-



				Available for Recurring								6,703,152				6,703,152				-				-				-

								Initiatives - Required				(1,120,033)				(646,957)								(473,076)

								Initiatives - Critical - Now				-

								Initiatives - Critical 				(531,244)				(531,244)

								Initiatives - Critical 2				-

								Remaining Recurring				5,051,875				5,524,951				-				(473,076)				-



				$500 One Time Payment								-								-				-



								Total Available by PIC				5,051,875				5,524,951				-				(473,076)				-











																																Running Balance



																																-

																																-

																																-

																																-

																																-







																																-

																																-

																																-

																																-

																																-















Summary

				General Fund				Child Nutrition				Debt Service				Total

				Fund 199				Fund 240				Fund 599

		Property Value Estimates		$   12,516,325,302								$   12,516,325,302				$   12,516,325,302

		Tax Rate to Fund Operations		$   0.9664								$   0.4139				$   1.3803

		Student Attendance Estimates		21,913								21,913				21,913

								Child Nurtition Fund 240

		Total Revenues		$   216,707,612								$   48,854,066				$   265,561,678



		Total Expenditures		$   210,004,460								$   48,582,560				$   258,587,020

		Net Increase(decrease) in Fund Balance		$   6,703,152								$   271,506		**		$   6,974,658



		Estimated Fund Balance - July 1 (Beginning)		$   68,415,467

Windows User: Windows User:
17-18 (67,666,892) less projected 18-19           (-4,000,000) + SHARS and Prior Yr State Revenue
								$   29,495,489				$   97,910,956

		Fund Balance - June 30 (Ending)		$   75,118,619								$   29,766,995		**		$   104,885,614



		Percent of Operating Expenditures		35.77%				ERROR:#DIV/0!				61.27%

		After August Payment										41.04%

												** Needed for August Payment - $9,826,616



















Not Used

										2019-20				2019-20				2019-20				Change from 2019-20 Oct Revised				2020-21				2021-22				2022-23

										Adopted Budget				Revised Budget October 2019				Projected February 2020 Revised Budget								Projected  Budget				Projected  Budget				Projected  Budget

		Property Value Estimates								$   11,136,267,814				$   11,560,834,279				$   11,669,464,719				$   108,630,440				$   12,252,937,955				$   12,885,584,853				$   12,885,584,853

		Tax Rate to Fund Operations								$   0.9700				$   0.9700				$   0.9700				$   - 0				$   0.9579				$   0.9362				$   0.9401

		Student Attendance Estimates								21,994				21,994				21,951				(43)				21,951				21,951				21,951



		REVENUES

		Local

				Property Taxes - Current						$   103,160,094				$   106,097,049				$   110,794,547				$   4,697,498				$   111,418,925				$   114,754,854				$   118,187,813

				Other Local Revenue						3,407,050				3,407,050				2,730,780				(676,270)				3,407,050				3,407,050				3,407,050

						Total				106,567,144				109,504,099				113,525,327				4,021,228				114,825,975				118,161,904				121,594,863



		State

				Foundation/Per Capita						89,859,968				84,753,276				84,361,680				(391,596)				87,388,112				84,491,899				82,286,157

				Formula Transition Grant						-				5,314,592				2,757,486				(2,557,106)				2,000,484				1,560,768				333,551

				Other State Revenues						10,196,000				10,196,000				11,776,000				1,580,000				10,196,000				10,196,000				10,196,000

						Total				100,055,968				100,263,868				98,895,166				(1,368,702)				99,584,596				96,248,667				92,815,708



		Federal

				Federal						4,800,000				4,800,000				4,950,000				150,000				4,800,000				4,800,000				4,800,000



						Total				4,800,000				4,800,000				4,950,000				150,000				4,800,000				4,800,000				4,800,000



		Operating Transfers & Other Resources

				Operating Leases						-				-								ERROR:#REF!

				Other Resources-Bus Loan						-				-								-

				Operating Transfers In						-				-								-

						Total				-				-								ERROR:#REF!



						Available Revenue				211,423,112				214,567,967				217,370,493				2,802,526				219,210,571				219,210,571				219,210,571



				19-20 Expenditures														211,423,112								211,423,112				216,595,587				220,185,246

				19-20 One Time Expenditures																						(1,234,416)				(2,768,985)

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy
				(1,578,054)

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy


				Available Revenue														5,947,381								9,021,875				5,383,969				603,379



				19-20 HB3 Contingency														(757,667)

				TIF Payment 														(122,000)

				Pre-K Supplies & Furniture														630,000								400,000

				Reading Academy														85,800								745,000				745,000				385,000

				Early Ed Allotment Roll Forward														1,520,229								1,451,916				-				-

				Comp Ed Roll Forward														703,659

				Dyslexia														140,489

				Modular Buildings

				Pre-K Staffing/Program Costs																						1,159,342

Windows User: Windows User:
Pre-K EE cost 

				2,011,605

Windows User: Windows User:
Pk staffing cost less previous year

				-

Windows User: Windows User:
Pk staffing cost less previous year


				Comp Ed Staffing/Program																						703,659

				Dyslexia																						140,489

				BEA Comp PD														173,871

				Early Ed GOF Savings Set Aside																						572,069				833,054				486,864



				Salary Increase

				19-20 Budget Amendment														2,374,381								5,172,475				3,589,659				871,864

				Available for Expenditures														3,573,000								3,849,400				1,794,310				(268,485)









				Adopted Budget  Income						- 0

				October Amendment						3,144,855

				March Amendment						4,642,603

				One Time Expenditues						- 0

								2019-20 New Revenue		7,787,458

















&Z&F
&A
&D




Not used2

										2019-20				2019-20				2019-20				2020-21				2021-22				2022-23

										Adopted Budget				Revised Budget October 2019				Projected February 2020 Revised Budget				Projected  Budget				Projected  Budget				Projected  Budget

		Property Value Estimates								$   11,136,267,814				$   11,560,834,279				$   11,669,464,719				$   12,252,937,955				$   12,885,584,853				$   12,885,584,853

		Tax Rate to Fund Operations								$   0.9700				$   0.9700				$   0.9700				$   0.9579				$   0.9362				$   0.9401

		Student Attendance Estimates								21,994				21,994				21,951				21,951				21,951				21,951



		REVENUES

		Local

				Property Taxes - Current						$   103,160,094				$   106,097,049				$   110,794,547				$   111,418,925				$   114,754,854				$   118,187,813

				Other Local Revenue						3,407,050				3,407,050				2,730,780				3,407,050				3,407,050				3,407,050

						Total				106,567,144				109,504,099				113,525,327				114,825,975				118,161,904				121,594,863



		State

				Foundation/Per Capita						89,859,968				84,753,276				84,361,680				87,388,112				84,491,899				82,286,157

				Formula Transition Grant						-				5,314,592				2,757,486				2,000,484				1,560,768				333,551

				Other State Revenues						10,196,000				10,196,000				11,776,000				10,196,000				10,196,000				10,196,000

						Total				100,055,968				100,263,868				98,895,166				99,584,596				96,248,667				92,815,708



		Federal

				Federal						4,800,000				4,800,000				4,950,000				4,800,000				4,800,000				4,800,000



						Total				4,800,000				4,800,000				4,950,000				4,800,000				4,800,000				4,800,000



		Operating Transfers & Other Resources

				Operating Leases						-				-

				Other Resources-Bus Loan						-				-

				Operating Transfers In						-				-

						Total				-				-



						Available Revenue				211,423,112				214,567,967				217,370,493				219,210,571				219,210,571				219,210,571



				Total Expenditures														211,423,112				211,423,112				218,448,696				224,747,842

				One Time Expenditures																		(1,234,416)				(1,145,000)				(745,000)				210,188,696

				Sp Program Roll Forward																		(3,229,718)				(3,774,405)

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy
				(2,709,487)

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy
				1,534,110

				Available Revenue														5,947,381				12,251,593				5,681,280				(2,082,784)				211,722,806



				19-20 HB3 Contingency														(757,667)																213,734,411

				TIF Payment 														-

				Pre-K Supplies & Furniture														630,000				400,000

				Reading Academy														85,800				745,000				745,000				745,000

				Early Ed Allotment Roll Forward														2,134,229				2,678,916				1,613,998				548,080

				Comp Ed Roll Forward														955,000				955,000				955,000				955,000

				Dyslexia														140,489				140,489				140,489				140,489

				Modular Buildings

				Pre-K Staffing/Program Costs																		1,534,110

Windows User: Windows User:
Pre-K EE cost 

				2,011,605

Windows User: Windows User:
Pk staffing cost less previous year

				-

Windows User: Windows User:
Pk staffing cost less previous year


				BEA Comp PD														173,871

				College Prep Assessment Reimb														148,874

Windows User: Windows User:
Set up budget from salary contingency budget

																										

Windows User: Windows User:
Pk staffing cost less previous year

				

Windows User: Windows User:
Pk staffing cost less previous year
		

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy
		Band Uniforms

				2020-21 Budget One-Time Exp

				Early Ed GOF Savings Set Aside																		572,069				833,054				486,864



				Salary Increase

				Committed Amounts(Sum of above)														3,510,596				7,025,584				6,299,146				2,875,433

				Available for Expenditures														2,436,785				5,226,009				(617,866)				(4,958,217)

				Transition Funds







				Adopted Budget  Income						- 0								One Time Expenses

				October Amendment						3,144,855						Buses		825,000

				March Amendment						4,642,603						Tennis Cou

				One Time Expenditues						- 0

								2019-20 New Revenue		7,787,458



















&Z&F
&A
&D





SOF Info

				2021-22		2022-23

				Tier I Funding		Tier I Funding

		11-Regular Program Allotment		$   112,035,992		$   112,035,992

		23-Total Special Education Adjusted Allotment (Spend 55%)		17,746,386		17,746,386

		37-Dyslexia Allotment 		1,076,152		1,076,152

		24-Comp Ed Allotment (Spend 55%)		20,029,808		20,029,808

		25-Bilingual Education Allotment (Spend 55%)		3,394,480		3,394,480

		22-Career & Technology Allotment (Spend 55%)		12,939,002		12,939,002

		36-Early Education Allotment		3,217,860		3,217,860

		21-Gifted & Talented Allotment (Spend 100%)		442,433		442,433

		38-College, Career, or Military Readiness Outcomes Bonus		1,214,000		1,214,000

		School Safety Allotment		199,464		199,464

		99-Total Transportation Allotment 		960,832		960,832

		Other		186,929		186,929

		Total Cost of Tier I                                                 		$   173,443,338		$   173,443,338				63.22%

		Less: Local Fund Assignment (based on current year values)		$   107,882,773		$   109,647,495				$   0.6220

		State Share of Tier I		$   65,560,565		$   63,795,843		$   (1,764,722)





				2021-22

				Tier I Funding

		11-Regular Program Allotment		$   112,035,992

		23-Total Special Education Adjusted Allotment (Spend 55%)		17,746,386

		37-Dyslexia Allotment 		1,076,152

		24-Comp Ed Allotment (Spend 55%)		20,029,808

		25-Bilingual Education Allotment (Spend 55%)		3,394,480

		22-Career & Technology Allotment (Spend 55%)		12,939,002

		36-Early Education Allotment		3,217,860

		21-Gifted & Talented Allotment (Spend 100%)		442,433

		38-College, Career, or Military Readiness Outcomes Bonus		1,214,000

		School Safety Allotment		199,464

		99-Total Transportation Allotment 		960,832

		Other		186,929

		Total Cost of Tier I                                                 		$   173,443,338

		Less: Local Fund Assignment (based on current year values)		$   200,000,000

		State Share of Tier I		$   (26,556,662)



						112,680,400.00				Birdville ISD 2021-22 Tax Revenue Per Penny		$   1,219,353

						92.41		Tax rate		2021-22 Projected WADA		27,985

						1,219,352.88				Birdville ISD Tax Revenue Per Penny, Per WADA		$   43.57

						6,096,764.42				2021-22 Guaranteed Yield on Tier II Pennies		$   98.56

										Difference		$   54.99

										Birdville ISD Tier II Revenue for Golden Pennies		$   7,528,315





Enrollment and Tax Val

		Enrollment



		Fiscal Year		Enrollment Fall Snapshot		ADA		WADA

		2013		24,119		22,376.20		28,968.31

		2014		24,287		22,593.44		29,713.42

		2015		24,356		22,671.65		29,777.99

		2016		24,321		22,666.67		29,816.78

		2017		23,802		22,180.00		29,236.00

		2018		23,691		22,010.56		28,080.77

		2019		23,388		21,958.20		29,282.04

		2020*		23,576		21,493.17		29,016.88

		2021 Est*		22,736		21,913.07		29,301.01

		2022 Est		23,208		21,913.07		29,299.74

		* TEA Hold Harmless

				2022 - pulled from HR 21-22 Projected # of students 3-26-21



		Fiscal Year		Taxable Values		Tax Value Change				M&O Tax Rate		I&S Tax Rate		Total Tax Rate		Year to Year Change

		2013		7,179,065,201		2.284%				$   1.0400		$   0.3950		$   1.4350

		2014		7,356,610,245		2.473%				$   1.0400		$   0.3950		$   1.4350		$   - 0

		2015		7,729,615,278		5.070%				$   1.0400		$   0.3950		$   1.4350		$   - 0

		2016		7,669,062,981		-0.783%				$   1.0400		$   0.4139		$   1.4539		$   0.0189

		2017		8,451,129,156		10.198%				$   1.0400		$   0.4139		$   1.4539		$   - 0

		2018		9,474,869,141		12.114%				$   1.0400		$   0.4139		$   1.4539		$   - 0

		2019		10,364,461,281		9.389%				$   1.0400		$   0.4139		$   1.4539		$   - 0

		2020		11,624,747,457		12.160%				$   0.9700		$   0.4139		$   1.3839		$   (0.0700)

		2021		12,211,049,075		5.044%				$   0.9664		$   0.4139		$   1.3803		$   (0.0036)

		2022 Est		12,516,325,302		2.500%				$   0.9664		$   0.4139		$   1.3803		$   - 0





				in billions

		Fiscal Year		Taxable Values		CPTD Values

		2013		$   7.18		$   6.83

		2014		$   7.36		$   7.05

		2015		$   7.73		$   7.17

		2016		$   7.67		$   7.31

		2017		$   8.45		$   7.50

		2018		$   9.47		$   8.23

		2019		$   10.36		$   9.11

		2020		$   11.62		$   11.02

		2021		$   12.21		$   11.53

		2022 Est		$   12.52		$   11.80





Enrollment Fall Snapshot	2013	2014	2015	2016	2017	2018	2019	2020*	2021 Est*	2022 Est	24119	24287	24356	24321	23802	23691	23388	23576	22736	23208	WADA	2013	2014	2015	2016	2017	2018	2019	2020*	2021 Est*	2022 Est	28968.31	29713.42	29777.99	29816.78	29236	28080.77	29282.043000000001	29016.877	29301.01	29299.74	ADA	2013	2014	2015	2016	2017	2018	2019	2020*	2021 Est*	2022 Est	22376.2	22593.439999999999	22671.65	22666.67	22180	22010.560000000001	21958.2	21493.166000000001	21913.066999999999	21913.066999999999	









Taxable Values	

2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	7.1790652010000002	7.3566102449999997	7.7296152779999998	7.6690629809999997	8.4511291560000004	9.4748691409999992	10.364461281000001	11.624747457200002	12.211049075	12.516325302	Fiscal Year	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	2013	2014	2015	2016	2017	2018	2019	2020	2021	0	





M	&	O Tax Rate	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	1.04	1.04	1.04	1.04	1.04	1.04	1.04	0.97	0.96640000000000004	0.96640000000000004	I	&	S Tax Rate	$1.435

1.435

$1.435

$1.4539

$1.4539

$1.4539

$1.4539

$1.3839

$1.3803

$1.3803



2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	0.39500000000000002	0.39500000000000002	0.39500000000000002	0.41389999999999999	0.41389999999999999	0.41389999999999999	0.41389999999999999	0.41389999999999999	0.41389999999999999	0.41389999999999999	









2020 Revenue











																						2020-21				2020-21				2020-21				Change from 2020-21 Oct Revised

																						Adopted Budget				Revised Budget October 2020				Projected April 2021 Revised Budget

														Property Value Estimates								$   12,205,984,830				$   12,083,272,589				$   12,211,049,075				$   127,776,486

						2020-21 General Fund Revenue								Tax Rate to Fund Operations								$   0.9578				$   0.9664				$   0.9664				$   - 0

						Adopted Budget		215,070,493						Student Attendance Estimates								21,485				21,485				21,913				428



						Total Revenue		215,070,493						REVENUES



						Year End Projections								Local

						Hold Harmless 		2,651,270								Property Taxes - Current						$   110,967,207				$   109,674,440				$   110,794,547				$   1,120,107

						Unrealized Revenue		(351,270)								Other Local Revenue						2,957,050				2,957,050				2,730,780				(226,270)

																		Total				113,924,257				112,631,490				113,525,327				893,837

						Total Adjusted Revenue		217,370,493

														State

																Foundation/Per Capita						84,295,236				85,588,003				84,361,680				(1,226,323)

																Formula Transition Grant						-								2,757,486				2,757,486

																Other State Revenues						11,776,000				11,776,000				11,776,000				-

																		Total				96,071,236				97,364,003				98,895,166				1,531,163



														Federal

																Federal						5,075,000				5,075,000				4,950,000				(125,000)



																		Total				5,075,000				5,075,000				4,950,000				(125,000)



														Operating Transfers & Other Resources

																Operating Leases						-				-								ERROR:#REF!

																Other Resources-Bus Loan						-				-								-

																Operating Transfers In						-				-								-

																		Total				-				-								ERROR:#REF!



																		Total Revenues				215,070,493				215,070,493				217,370,493				2,300,000







2020 Expenditures

		2020-21 General Fund Expenditures

		Adopted Budget		215,879,564



		2019-20 PO Roll Forward		10,725,247

		2019-20 Campus Roll Forward		400,130

		One-Time Payment		2,760,000





		Total Expenditure Budget		229,764,941



		Projected Unspent Budgets

		Salary Lapse		(1,500,000)

		Remaining Contingencies		(5,721,236)

		Sp Ed Residential Set Aside		(405,635)

		Post District Student Travel		(255,302)

		Miscellaneous		(617,827)		(8,500,000)



		Total Adjusted Expenditures		221,264,941



		Available for One-Time expenditures

		Projected Unspent Budgets		8,500,000

		Hold Harmless Revenue Adjustments		2,300,000



		Total Available for One-Time Expenditures		10,800,000

















Fund Balance



		Fiscal Year		Ending Fund Balance		Percent of Operating Expenses

		2012-13		$   57,781,708		34.1%

		2013-14		$   52,712,684		28.6%

		2014-15		$   54,648,744		29.7%

		2015-16		$   57,939,277		30.9%

		2016-17		$   64,955,949		33.1%

		2017-18		$   67,666,892		34.1%

		2018-19		$   69,614,258		31.9%

		2019-20		$   83,109,915		40.4%				2020-21 Expenditures

		2020-21 Proj		$   79,215,467		36.7%				215,879,564

		2020-21 Adj		$   68,415,467		31.7%

										2020-21 General Fund 

										2020-21 Beginning Fund Balance		$   83,109,915



										Adjusted Revenue		217,370,493

										Adjusted Expenditures		(221,264,941)		% of Operating

														Expenditures

										Projected Fund Balance 		$   79,215,467		36.7%





										 General Fund Summary

																Percent of Expenditures

										2018-19 Ending  Fund Balance				$   69,614,258		31.91%

										2019-20 Change in Fund Balance				13,495,657

										2019-20 Ending Fund Balance				$   83,109,915		40.42%



										2020-21 Adjusted Revenue		217,370,493

										2020-21 Adjusted Expenditures		(221,264,941)		(3,894,448)

										2020-21 Projected Fund Balance 				$   79,215,467		36.69%

										2020-21 Projected Underspent Budgets				10,800,000

										2020-21 Projected Fund Balance 				$   68,415,467		31.69%



Ending Fund Balance	2012-13	2013-14	2014-15	2015-16	2016-17	2017-18	2018-19	2019-20	2020-21 Proj	2020-21 Adj	57781708	52712684	54648744	57939277	64955949	67666892	69614258	83109915	79215467	68415467	Percent of Operating Expenses	2012-13	2013-14	2014-15	2015-16	2016-17	2017-18	2018-19	2019-20	2020-21 Proj	2020-21 Adj	0.3411946738381329	0.28560166700092621	0.29673267016265426	0.30901758430665177	0.33066849961565281	0.34087242907943521	0.31911867243420317	0.4042	0.36694287097967271	0.31691497672285462	











2021-22 Revenue

		BIRDVILLE ISD

		2021-22 Projected Revenue														04-22-2021 SOF

												2021-22

												Projected  Budget

		Property Value Estimates										$   12,516,325,302

		Tax Rate to Fund Operations										$   0.9664

		Student Attendance Estimates										21,913

																All Other				Early Ed				Comp Ed				Dyslexia

		REVENUES

		Local

				Property Taxes - Current & Delinquent								$   113,553,836

				Property Taxes - Penalty & Int								750,000

				Other Local Revenue								1,207,050

Windows User: Windows User:
2020-21 Budget less $1,000,000 due to Interest Income



						Total						115,510,886

		State

				Foundation/Per Capita								83,201,488

				Formula Transition Grant								1,144,238

				Other State Revenues								11,776,000

Windows User: Windows User:
20-21 Budget


						Total						96,121,726

		Federal

				Federal								5,075,000

Windows User: Windows User:
20-21 Budget


						Total						5,075,000

						Available Revenue						216,707,612



				20-21 Total Expenditures - Adopted Budget								215,879,564

				20-21 Sp Program 2019-20 Contingencies								(2,134,596)

Windows User: Windows User:
These were included in the adopted budget


				20-21 Salary & Benefit Final 								(1,000,000)

Windows User: Windows User:
Based on 2-2021 payroll estimate-500,000 contingency


				20-21 One Time Payment								(1,650,000)

Windows User: Windows User:
Included in adopted budget

				20-21 One Time Expenditures								(590,508)

				20-21 Campus Staffing Reduction								(500,000)



						Base Line Expenditures						210,004,460

																All Other				Early Ed-36				Comp Ed -24				Dyslexia - 37/43

						Avaiable Resources						6,703,152



				21-22 Allottment																3,618,569				21,254,826				904,288

						Porgram Available Funding														3,618,569				21,254,826				904,288



				Less 45% Indirect																				(9,564,672)

																				-				-				-

				20-21 Recurring + PIC 99 Allocations 												6,703,152				(4,779,124)				(10,934,343)				(1,124,663)

						Program Available Funding						6,703,152				7,328,270				(1,160,555)				755,811				(220,375)



				2021-22 Sp Program Reallocation								-								1,468,433				(1,468,433)

				2021-22 Sp Program Roll Forward																791,096				2,975,323

Windows User: Windows User:
Projected Roll Forward less Summer School $850,000




								Total Available by Program				6,703,152				6,703,152				1,098,974				2,262,701				-



												Total				All Other				Early Ed-36				Comp Ed -24				Dyslexia - 37

				Available for One-Time								3,361,676				-				1,098,974				2,262,701				-



				Available for Recurring								6,703,152				6,703,152				-				-



								Total Available by PIC				10,064,828				6,703,152				1,098,974				2,262,701				-



						2021-22 Available Funding

												Total				All Other				Early Ed Allotment				Comp Ed				Dyslexia

				One-Time

						Roll Forward remaining from prior years														1,098,974				2,262,701

						2020-21 HH Revenue and unspent expenditures										7,438,324

								Remaining One-Time				10,800,000				7,438,324				1,098,974				2,262,701				-



						Available for Recurring										6,703,152

								Remaining Recurring				6,703,152				6,703,152				-				-				-





						2021-22 Available Funding - Allocated - Check after finalized initiatives

												Total				All Other				Early Ed Allotment				Comp Ed				Dyslexia

				One-Time

						Roll Forward remaining from prior years						3,361,676								1,098,974				2,262,701

Windows User: Windows User:
PIC Roll Forward less Summer School 		

Windows User: Windows User:
2020-21 Budget less $1,000,000 due to Interest Income

		

Windows User: Windows User:
20-21 Budget
												

Windows User: Windows User:
Projected Roll Forward less Summer School $850,000
		

Windows User: Windows User:
20-21 Budget
		

Windows User: Windows User:
Pre-K EE cost 

		

Windows User: Windows User:
These were included in the adopted budget
		

Windows User: Windows User:
Based on 2-2021 payroll estimate-500,000 contingency
																-

						Projected PIC  raises/reallocations

						2020-21 HH Revenue and unspent expenditures						7,438,324				7,438,324

								Initiatives - Required				(213,300)				(213,300)

								Initiatives - Critical - Now				(1,632,256)				(1,632,256)

								Initiatives - Critical 				(6,102,505)				(6,102,505)

								Initiatives - Critical 2				-

								Remaining One-Time				2,851,939				(509,737)				1,098,974				2,262,701				-



				Available for Recurring								6,703,152				6,703,152				-				-				-

								Initiatives - Required				(1,120,033)				(646,957)								(473,076)

								Initiatives - Critical - Now				-

								Initiatives - Critical 				(531,244)				(531,244)

								Initiatives - Critical 2				-

								Remaining Recurring				5,051,875				5,524,951				-				(473,076)				-



				$500 One Time Payment								-								-				-



								Total Available by PIC				5,051,875				5,524,951				-				(473,076)				-











																																Running Balance



																																-

																																-

																																-

																																-

																																-







																																-

																																-

																																-

																																-

																																-















Summary

				General Fund				Child Nutrition				Debt Service				Total

				Fund 199				Fund 240				Fund 599

		Property Value Estimates		$   12,516,325,302								$   12,516,325,302				$   12,516,325,302

		Tax Rate to Fund Operations		$   0.9664								$   0.4139				$   1.3803

		Student Attendance Estimates		21,913								21,913				21,913

								Child Nurtition Fund 240

		Total Revenues		$   216,707,612								$   48,854,066				$   265,561,678



		Total Expenditures		$   210,004,460								$   48,582,560				$   258,587,020

		Net Increase(decrease) in Fund Balance		$   6,703,152								$   271,506		**		$   6,974,658



		Estimated Fund Balance - July 1 (Beginning)		$   68,415,467

Windows User: Windows User:
17-18 (67,666,892) less projected 18-19           (-4,000,000) + SHARS and Prior Yr State Revenue
								$   29,495,489				$   97,910,956

		Fund Balance - June 30 (Ending)		$   75,118,619								$   29,766,995		**		$   104,885,614



		Percent of Operating Expenditures		35.77%				ERROR:#DIV/0!				61.27%

		After August Payment										41.04%

												** Needed for August Payment - $9,826,616



















Not Used

										2019-20				2019-20				2019-20				Change from 2019-20 Oct Revised				2020-21				2021-22				2022-23

										Adopted Budget				Revised Budget October 2019				Projected February 2020 Revised Budget								Projected  Budget				Projected  Budget				Projected  Budget

		Property Value Estimates								$   11,136,267,814				$   11,560,834,279				$   11,669,464,719				$   108,630,440				$   12,252,937,955				$   12,885,584,853				$   12,885,584,853

		Tax Rate to Fund Operations								$   0.9700				$   0.9700				$   0.9700				$   - 0				$   0.9579				$   0.9362				$   0.9401

		Student Attendance Estimates								21,994				21,994				21,951				(43)				21,951				21,951				21,951



		REVENUES

		Local

				Property Taxes - Current						$   103,160,094				$   106,097,049				$   110,794,547				$   4,697,498				$   111,418,925				$   114,754,854				$   118,187,813

				Other Local Revenue						3,407,050				3,407,050				2,730,780				(676,270)				3,407,050				3,407,050				3,407,050

						Total				106,567,144				109,504,099				113,525,327				4,021,228				114,825,975				118,161,904				121,594,863



		State

				Foundation/Per Capita						89,859,968				84,753,276				84,361,680				(391,596)				87,388,112				84,491,899				82,286,157

				Formula Transition Grant						-				5,314,592				2,757,486				(2,557,106)				2,000,484				1,560,768				333,551

				Other State Revenues						10,196,000				10,196,000				11,776,000				1,580,000				10,196,000				10,196,000				10,196,000

						Total				100,055,968				100,263,868				98,895,166				(1,368,702)				99,584,596				96,248,667				92,815,708



		Federal

				Federal						4,800,000				4,800,000				4,950,000				150,000				4,800,000				4,800,000				4,800,000



						Total				4,800,000				4,800,000				4,950,000				150,000				4,800,000				4,800,000				4,800,000



		Operating Transfers & Other Resources

				Operating Leases						-				-								ERROR:#REF!

				Other Resources-Bus Loan						-				-								-

				Operating Transfers In						-				-								-

						Total				-				-								ERROR:#REF!



						Available Revenue				211,423,112				214,567,967				217,370,493				2,802,526				219,210,571				219,210,571				219,210,571



				19-20 Expenditures														211,423,112								211,423,112				216,595,587				220,185,246

				19-20 One Time Expenditures																						(1,234,416)				(2,768,985)

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy
				(1,578,054)

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy


				Available Revenue														5,947,381								9,021,875				5,383,969				603,379



				19-20 HB3 Contingency														(757,667)

				TIF Payment 														(122,000)

				Pre-K Supplies & Furniture														630,000								400,000

				Reading Academy														85,800								745,000				745,000				385,000

				Early Ed Allotment Roll Forward														1,520,229								1,451,916				-				-

				Comp Ed Roll Forward														703,659

				Dyslexia														140,489

				Modular Buildings

				Pre-K Staffing/Program Costs																						1,159,342

Windows User: Windows User:
Pre-K EE cost 

				2,011,605

Windows User: Windows User:
Pk staffing cost less previous year

				-

Windows User: Windows User:
Pk staffing cost less previous year


				Comp Ed Staffing/Program																						703,659

				Dyslexia																						140,489

				BEA Comp PD														173,871

				Early Ed GOF Savings Set Aside																						572,069				833,054				486,864



				Salary Increase

				19-20 Budget Amendment														2,374,381								5,172,475				3,589,659				871,864

				Available for Expenditures														3,573,000								3,849,400				1,794,310				(268,485)









				Adopted Budget  Income						- 0

				October Amendment						3,144,855

				March Amendment						4,642,603

				One Time Expenditues						- 0

								2019-20 New Revenue		7,787,458
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Not used2

										2019-20				2019-20				2019-20				2020-21				2021-22				2022-23

										Adopted Budget				Revised Budget October 2019				Projected February 2020 Revised Budget				Projected  Budget				Projected  Budget				Projected  Budget

		Property Value Estimates								$   11,136,267,814				$   11,560,834,279				$   11,669,464,719				$   12,252,937,955				$   12,885,584,853				$   12,885,584,853

		Tax Rate to Fund Operations								$   0.9700				$   0.9700				$   0.9700				$   0.9579				$   0.9362				$   0.9401

		Student Attendance Estimates								21,994				21,994				21,951				21,951				21,951				21,951



		REVENUES

		Local

				Property Taxes - Current						$   103,160,094				$   106,097,049				$   110,794,547				$   111,418,925				$   114,754,854				$   118,187,813

				Other Local Revenue						3,407,050				3,407,050				2,730,780				3,407,050				3,407,050				3,407,050

						Total				106,567,144				109,504,099				113,525,327				114,825,975				118,161,904				121,594,863



		State

				Foundation/Per Capita						89,859,968				84,753,276				84,361,680				87,388,112				84,491,899				82,286,157

				Formula Transition Grant						-				5,314,592				2,757,486				2,000,484				1,560,768				333,551

				Other State Revenues						10,196,000				10,196,000				11,776,000				10,196,000				10,196,000				10,196,000

						Total				100,055,968				100,263,868				98,895,166				99,584,596				96,248,667				92,815,708



		Federal

				Federal						4,800,000				4,800,000				4,950,000				4,800,000				4,800,000				4,800,000



						Total				4,800,000				4,800,000				4,950,000				4,800,000				4,800,000				4,800,000



		Operating Transfers & Other Resources

				Operating Leases						-				-

				Other Resources-Bus Loan						-				-

				Operating Transfers In						-				-

						Total				-				-



						Available Revenue				211,423,112				214,567,967				217,370,493				219,210,571				219,210,571				219,210,571



				Total Expenditures														211,423,112				211,423,112				218,448,696				224,747,842

				One Time Expenditures																		(1,234,416)				(1,145,000)				(745,000)				210,188,696

				Sp Program Roll Forward																		(3,229,718)				(3,774,405)

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy
				(2,709,487)

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy
				1,534,110

				Available Revenue														5,947,381				12,251,593				5,681,280				(2,082,784)				211,722,806



				19-20 HB3 Contingency														(757,667)																213,734,411

				TIF Payment 														-

				Pre-K Supplies & Furniture														630,000				400,000

				Reading Academy														85,800				745,000				745,000				745,000

				Early Ed Allotment Roll Forward														2,134,229				2,678,916				1,613,998				548,080

				Comp Ed Roll Forward														955,000				955,000				955,000				955,000

				Dyslexia														140,489				140,489				140,489				140,489

				Modular Buildings

				Pre-K Staffing/Program Costs																		1,534,110

Windows User: Windows User:
Pre-K EE cost 

				2,011,605

Windows User: Windows User:
Pk staffing cost less previous year

				-

Windows User: Windows User:
Pk staffing cost less previous year


				BEA Comp PD														173,871

				College Prep Assessment Reimb														148,874

Windows User: Windows User:
Set up budget from salary contingency budget

																										

Windows User: Windows User:
Pk staffing cost less previous year

				

Windows User: Windows User:
Pk staffing cost less previous year
		

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy
		Band Uniforms

				2020-21 Budget One-Time Exp

				Early Ed GOF Savings Set Aside																		572,069				833,054				486,864



				Salary Increase

				Committed Amounts(Sum of above)														3,510,596				7,025,584				6,299,146				2,875,433

				Available for Expenditures														2,436,785				5,226,009				(617,866)				(4,958,217)

				Transition Funds







				Adopted Budget  Income						- 0								One Time Expenses

				October Amendment						3,144,855						Buses		825,000

				March Amendment						4,642,603						Tennis Cou

				One Time Expenditues						- 0

								2019-20 New Revenue		7,787,458
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SOF Info

				2021-22		2022-23

				Tier I Funding		Tier I Funding

		11-Regular Program Allotment		$   112,035,992		$   112,035,992

		23-Total Special Education Adjusted Allotment (Spend 55%)		17,746,386		17,746,386

		37-Dyslexia Allotment 		1,076,152		1,076,152

		24-Comp Ed Allotment (Spend 55%)		20,029,808		20,029,808

		25-Bilingual Education Allotment (Spend 55%)		3,394,480		3,394,480

		22-Career & Technology Allotment (Spend 55%)		12,939,002		12,939,002

		36-Early Education Allotment		3,217,860		3,217,860

		21-Gifted & Talented Allotment (Spend 100%)		442,433		442,433

		38-College, Career, or Military Readiness Outcomes Bonus		1,214,000		1,214,000

		School Safety Allotment		199,464		199,464

		99-Total Transportation Allotment 		960,832		960,832

		Other		186,929		186,929

		Total Cost of Tier I                                                 		$   173,443,338		$   173,443,338				63.22%

		Less: Local Fund Assignment (based on current year values)		$   107,882,773		$   109,647,495				$   0.6220

		State Share of Tier I		$   65,560,565		$   63,795,843		$   (1,764,722)





				2021-22

				Tier I Funding

		11-Regular Program Allotment		$   112,035,992

		23-Total Special Education Adjusted Allotment (Spend 55%)		17,746,386

		37-Dyslexia Allotment 		1,076,152

		24-Comp Ed Allotment (Spend 55%)		20,029,808

		25-Bilingual Education Allotment (Spend 55%)		3,394,480

		22-Career & Technology Allotment (Spend 55%)		12,939,002

		36-Early Education Allotment		3,217,860

		21-Gifted & Talented Allotment (Spend 100%)		442,433

		38-College, Career, or Military Readiness Outcomes Bonus		1,214,000

		School Safety Allotment		199,464

		99-Total Transportation Allotment 		960,832

		Other		186,929

		Total Cost of Tier I                                                 		$   173,443,338

		Less: Local Fund Assignment (based on current year values)		$   200,000,000

		State Share of Tier I		$   (26,556,662)



						112,680,400.00				Birdville ISD 2021-22 Tax Revenue Per Penny		$   1,219,353

						92.41		Tax rate		2021-22 Projected WADA		27,985

						1,219,352.88				Birdville ISD Tax Revenue Per Penny, Per WADA		$   43.57

						6,096,764.42				2021–22 Guaranteed Yield on Tier II Pennies		$   98.56

										Difference		$   54.99

										Birdville ISD Tier II Revenue for Golden Pennies		$   7,528,315





Enrollment and Tax Val

		Enrollment



		Fiscal Year		Enrollment Fall Snapshot		ADA		WADA

		2013		24,119		22,376.20		28,968.31

		2014		24,287		22,593.44		29,713.42

		2015		24,356		22,671.65		29,777.99

		2016		24,321		22,666.67		29,816.78

		2017		23,802		22,180.00		29,236.00

		2018		23,691		22,010.56		28,080.77

		2019		23,388		21,958.20		29,282.04

		2020*		23,576		21,493.17		29,016.88

		2021 Est*		22,736		21,913.07		29,301.01

		2022 Est		23,208		21,913.07		29,299.74

		* TEA Hold Harmless

				2022 - pulled from HR 21-22 Projected # of students 3-26-21



		Fiscal Year		Taxable Values		Tax Value Change				M&O Tax Rate		I&S Tax Rate		Total Tax Rate		Year to Year Change

		2013		7,179,065,201		2.284%				$   1.0400		$   0.3950		$   1.4350

		2014		7,356,610,245		2.473%				$   1.0400		$   0.3950		$   1.4350		$   - 0

		2015		7,729,615,278		5.070%				$   1.0400		$   0.3950		$   1.4350		$   - 0

		2016		7,669,062,981		-0.783%				$   1.0400		$   0.4139		$   1.4539		$   0.0189

		2017		8,451,129,156		10.198%				$   1.0400		$   0.4139		$   1.4539		$   - 0

		2018		9,474,869,141		12.114%				$   1.0400		$   0.4139		$   1.4539		$   - 0

		2019		10,364,461,281		9.389%				$   1.0400		$   0.4139		$   1.4539		$   - 0

		2020		11,624,747,457		12.160%				$   0.9700		$   0.4139		$   1.3839		$   (0.0700)

		2021		12,211,049,075		5.044%				$   0.9664		$   0.4139		$   1.3803		$   (0.0036)

		2022 Est		12,516,325,302		2.500%				$   0.9664		$   0.4139		$   1.3803		$   - 0





				in billions

		Fiscal Year		Taxable Values		CPTD Values

		2013		$   7.18		$   6.83

		2014		$   7.36		$   7.05

		2015		$   7.73		$   7.17

		2016		$   7.67		$   7.31

		2017		$   8.45		$   7.50

		2018		$   9.47		$   8.23

		2019		$   10.36		$   9.11

		2020		$   11.62		$   11.02

		2021		$   12.21		$   11.53

		2022 Est		$   12.52		$   11.80





Enrollment Fall Snapshot	2013	2014	2015	2016	2017	2018	2019	2020*	2021 Est*	2022 Est	24119	24287	24356	24321	23802	23691	23388	23576	22736	23208	WADA	2013	2014	2015	2016	2017	2018	2019	2020*	2021 Est*	2022 Est	28968.31	29713.42	29777.99	29816.78	29236	28080.77	29282.043000000001	29016.877	29301.01	29299.74	ADA	2013	2014	2015	2016	2017	2018	2019	2020*	2021 Est*	2022 Est	22376.2	22593.439999999999	22671.65	22666.67	22180	22010.560000000001	21958.2	21493.166000000001	21913.066999999999	21913.066999999999	









Taxable Values	

2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	7.1790652010000002	7.3566102449999997	7.7296152779999998	7.6690629809999997	8.4511291560000004	9.4748691409999992	10.364461281000001	11.624747457200002	12.211049075	12.516325302	Fiscal Year	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	2013	2014	2015	2016	2017	2018	2019	2020	2021	0	





M	&	O Tax Rate	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	1.04	1.04	1.04	1.04	1.04	1.04	1.04	0.97	0.96640000000000004	0.96640000000000004	I	&	S Tax Rate	$1.435

1.435

$1.435

$1.4539

$1.4539

$1.4539

$1.4539

$1.3839

$1.3803

$1.3803



2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	0.39500000000000002	0.39500000000000002	0.39500000000000002	0.41389999999999999	0.41389999999999999	0.41389999999999999	0.41389999999999999	0.41389999999999999	0.41389999999999999	0.41389999999999999	









2020 Revenue











																						2020-21				2020-21				2020-21				Change from 2020-21 Oct Revised

																						Adopted Budget				Revised Budget October 2020				Projected April 2021 Revised Budget

														Property Value Estimates								$   12,205,984,830				$   12,083,272,589				$   12,211,049,075				$   127,776,486

						2020-21 General Fund Revenue								Tax Rate to Fund Operations								$   0.9578				$   0.9664				$   0.9664				$   - 0

						Adopted Budget		215,070,493						Student Attendance Estimates								21,485				21,485				21,913				428



						Total Revenue		215,070,493						REVENUES



						Year End Projections								Local

						Hold Harmless 		2,651,270								Property Taxes - Current						$   110,967,207				$   109,674,440				$   110,794,547				$   1,120,107

						Unrealized Revenue		(351,270)								Other Local Revenue						2,957,050				2,957,050				2,730,780				(226,270)

																		Total				113,924,257				112,631,490				113,525,327				893,837

						Total Adjusted Revenue		217,370,493

														State

																Foundation/Per Capita						84,295,236				85,588,003				84,361,680				(1,226,323)

																Formula Transition Grant						-								2,757,486				2,757,486

																Other State Revenues						11,776,000				11,776,000				11,776,000				-

																		Total				96,071,236				97,364,003				98,895,166				1,531,163



														Federal

																Federal						5,075,000				5,075,000				4,950,000				(125,000)



																		Total				5,075,000				5,075,000				4,950,000				(125,000)



														Operating Transfers & Other Resources

																Operating Leases						-				-								ERROR:#REF!

																Other Resources-Bus Loan						-				-								-

																Operating Transfers In						-				-								-

																		Total				-				-								ERROR:#REF!



																		Total Revenues				215,070,493				215,070,493				217,370,493				2,300,000







2020 Expenditures

		2020-21 General Fund Expenditures

		Adopted Budget		215,879,564



		2019-20 PO Roll Forward		10,725,247

		2019-20 Campus Roll Forward		400,130

		One-Time Payment		2,760,000





		Total Expenditure Budget		229,764,941



		Projected Unspent Budgets

		Salary Lapse		(1,500,000)

		Remaining Contingencies		(5,721,236)

		Sp Ed Residential Set Aside		(405,635)

		Post District Student Travel		(255,302)

		Miscellaneous		(617,827)		(8,500,000)



		Total Adjusted Expenditures		221,264,941



		Available for One-Time expenditures

		Projected Unspent Budgets		8,500,000

		Hold Harmless Revenue Adjustments		2,300,000



		Total Available for One-Time Expenditures		10,800,000

















Fund Balance



		Fiscal Year		Ending Fund Balance		Percent of Operating Expenses

		2012-13		$   57,781,708		34.1%

		2013-14		$   52,712,684		28.6%

		2014-15		$   54,648,744		29.7%

		2015-16		$   57,939,277		30.9%

		2016-17		$   64,955,949		33.1%

		2017-18		$   67,666,892		34.1%

		2018-19		$   69,614,258		31.9%

		2019-20		$   83,109,915		40.4%				2020-21 Expenditures

		2020-21 Proj		$   79,215,467		36.7%				215,879,564

		2020-21 Adj		$   68,415,467		31.7%

										2020-21 General Fund 

										2020-21 Beginning Fund Balance		$   83,109,915



										Adjusted Revenue		217,370,493

										Adjusted Expenditures		(221,264,941)		% of Operating

														Expenditures

										Projected Fund Balance 		$   79,215,467		36.7%





										 General Fund Summary

																Percent of Expenditures

										2018-19 Ending  Fund Balance				$   69,614,258		31.91%

										2019-20 Change in Fund Balance				13,495,657

										2019-20 Ending Fund Balance				$   83,109,915		40.42%



										2020-21 Adjusted Revenue		217,370,493

										2020-21 Adjusted Expenditures		(221,264,941)		(3,894,448)

										2020-21 Projected Fund Balance 				$   79,215,467		36.69%

										2020-21 Projected Underspent Budgets				10,800,000

										2020-21 Projected Fund Balance 				$   68,415,467		31.69%



Ending Fund Balance	2012-13	2013-14	2014-15	2015-16	2016-17	2017-18	2018-19	2019-20	2020-21 Proj	2020-21 Adj	57781708	52712684	54648744	57939277	64955949	67666892	69614258	83109915	79215467	68415467	Percent of Operating Expenses	2012-13	2013-14	2014-15	2015-16	2016-17	2017-18	2018-19	2019-20	2020-21 Proj	2020-21 Adj	0.3411946738381329	0.28560166700092621	0.29673267016265426	0.30901758430665177	0.33066849961565281	0.34087242907943521	0.31911867243420317	0.4042	0.36694287097967271	0.31691497672285462	











2021-22 Revenue

		BIRDVILLE ISD

		2021-22 Projected Revenue														04-22-2021 SOF

												2021-22

												Projected  Budget

		Property Value Estimates										$   12,516,325,302

		Tax Rate to Fund Operations										$   0.9664

		Student Attendance Estimates										21,913

																All Other				Early Ed				Comp Ed				Dyslexia

		REVENUES

		Local

				Property Taxes - Current & Delinquent								$   113,553,836

				Property Taxes - Penalty & Int								750,000

				Other Local Revenue								1,207,050

Windows User: Windows User:
2020-21 Budget less $1,000,000 due to Interest Income



						Total						115,510,886

		State

				Foundation/Per Capita								83,201,488

				Formula Transition Grant								1,144,238

				Other State Revenues								11,776,000

Windows User: Windows User:
20-21 Budget


						Total						96,121,726

		Federal

				Federal								5,075,000

Windows User: Windows User:
20-21 Budget


						Total						5,075,000

						Available Revenue						216,707,612



				20-21 Total Expenditures - Adopted Budget								215,879,564

				20-21 Sp Program 2019-20 Contingencies								(2,134,596)

Windows User: Windows User:
These were included in the adopted budget


				20-21 Salary & Benefit Final 								(1,000,000)

Windows User: Windows User:
Based on 2-2021 payroll estimate-500,000 contingency


				20-21 One Time Payment								(1,650,000)

Windows User: Windows User:
Included in adopted budget

				20-21 One Time Expenditures								(590,508)

				20-21 Campus Staffing Reduction								(500,000)



						Base Line Expenditures						210,004,460

																All Other				Early Ed-36				Comp Ed -24				Dyslexia - 37/43

						Avaiable Resources						6,703,152



				21-22 Allottment																3,618,569				21,254,826				904,288

						Porgram Available Funding														3,618,569				21,254,826				904,288



				Less 45% Indirect																				(9,564,672)

																				-				-				-

				20-21 Recurring + PIC 99 Allocations 												6,703,152				(4,779,124)				(10,934,343)				(1,124,663)

						Program Available Funding						6,703,152				7,328,270				(1,160,555)				755,811				(220,375)



				2021-22 Sp Program Reallocation								-								1,468,433				(1,468,433)

				2021-22 Sp Program Roll Forward																791,096				2,975,323

Windows User: Windows User:
Projected Roll Forward less Summer School $850,000




								Total Available by Program				6,703,152				6,703,152				1,098,974				2,262,701				-



												Total				All Other				Early Ed-36				Comp Ed -24				Dyslexia - 37

				Available for One-Time								3,361,676				-				1,098,974				2,262,701				-



				Available for Recurring								6,703,152				6,703,152				-				-



								Total Available by PIC				10,064,828				6,703,152				1,098,974				2,262,701				-



						2021-22 Available Funding

												Total				All Other				Early Ed Allotment				Comp Ed				Dyslexia

				One-Time

						Roll Forward remaining from prior years														1,098,974				2,262,701

						2020-21 HH Revenue and unspent expenditures										7,438,324

								Remaining One-Time				10,800,000				7,438,324				1,098,974				2,262,701				-



						Available for Recurring										6,703,152

								Remaining Recurring				6,703,152				6,703,152				-				-				-





						2021-22 Available Funding - Allocated - Check after finalized initiatives

												Total				All Other				Early Ed Allotment				Comp Ed				Dyslexia

				One-Time

						Roll Forward remaining from prior years						3,361,676								1,098,974				2,262,701

Windows User: Windows User:
PIC Roll Forward less Summer School 		

Windows User: Windows User:
2020-21 Budget less $1,000,000 due to Interest Income

		

Windows User: Windows User:
20-21 Budget
												

Windows User: Windows User:
Projected Roll Forward less Summer School $850,000
		

Windows User: Windows User:
20-21 Budget
		

Windows User: Windows User:
Pre-K EE cost 

		

Windows User: Windows User:
These were included in the adopted budget
		

Windows User: Windows User:
Based on 2-2021 payroll estimate-500,000 contingency
																-

						Projected PIC  raises/reallocations

						2020-21 HH Revenue and unspent expenditures						7,438,324				7,438,324

								Initiatives - Required				(213,300)				(213,300)

								Initiatives - Critical - Now				(1,632,256)				(1,632,256)

								Initiatives - Critical 				(6,102,505)				(6,102,505)

								Initiatives - Critical 2				-

								Remaining One-Time				2,851,939				(509,737)				1,098,974				2,262,701				-



				Available for Recurring								6,703,152				6,703,152				-				-				-

								Initiatives - Required				(1,120,033)				(646,957)								(473,076)

								Initiatives - Critical - Now				-

								Initiatives - Critical 				(531,244)				(531,244)

								Initiatives - Critical 2				-

								Remaining Recurring				5,051,875				5,524,951				-				(473,076)				-



				$500 One Time Payment								-								-				-



								Total Available by PIC				5,051,875				5,524,951				-				(473,076)				-











																																Running Balance



																																-

																																-

																																-

																																-

																																-







																																-

																																-

																																-

																																-

																																-















Summary

				General Fund				Child Nutrition				Debt Service				Total

				Fund 199				Fund 240				Fund 599

		Property Value Estimates		$   12,516,325,302								$   12,516,325,302				$   12,516,325,302

		Tax Rate to Fund Operations		$   0.9664								$   0.4139				$   1.3803

		Student Attendance Estimates		21,913								21,913				21,913

								Child Nurtition Fund 240

		Total Revenues		$   216,707,612								$   48,854,066				$   265,561,678



		Total Expenditures		$   210,004,460								$   48,582,560				$   258,587,020

		Net Increase(decrease) in Fund Balance		$   6,703,152								$   271,506		**		$   6,974,658



		Estimated Fund Balance - July 1 (Beginning)		$   68,415,467

Windows User: Windows User:
17-18 (67,666,892) less projected 18-19           (-4,000,000) + SHARS and Prior Yr State Revenue
								$   29,495,489				$   97,910,956

		Fund Balance - June 30 (Ending)		$   75,118,619								$   29,766,995		**		$   104,885,614



		Percent of Operating Expenditures		35.77%				ERROR:#DIV/0!				61.27%

		After August Payment										41.04%

												** Needed for August Payment - $9,826,616



















Not Used

										2019-20				2019-20				2019-20				Change from 2019-20 Oct Revised				2020-21				2021-22				2022-23

										Adopted Budget				Revised Budget October 2019				Projected February 2020 Revised Budget								Projected  Budget				Projected  Budget				Projected  Budget

		Property Value Estimates								$   11,136,267,814				$   11,560,834,279				$   11,669,464,719				$   108,630,440				$   12,252,937,955				$   12,885,584,853				$   12,885,584,853

		Tax Rate to Fund Operations								$   0.9700				$   0.9700				$   0.9700				$   - 0				$   0.9579				$   0.9362				$   0.9401

		Student Attendance Estimates								21,994				21,994				21,951				(43)				21,951				21,951				21,951



		REVENUES

		Local

				Property Taxes - Current						$   103,160,094				$   106,097,049				$   110,794,547				$   4,697,498				$   111,418,925				$   114,754,854				$   118,187,813

				Other Local Revenue						3,407,050				3,407,050				2,730,780				(676,270)				3,407,050				3,407,050				3,407,050

						Total				106,567,144				109,504,099				113,525,327				4,021,228				114,825,975				118,161,904				121,594,863



		State

				Foundation/Per Capita						89,859,968				84,753,276				84,361,680				(391,596)				87,388,112				84,491,899				82,286,157

				Formula Transition Grant						-				5,314,592				2,757,486				(2,557,106)				2,000,484				1,560,768				333,551

				Other State Revenues						10,196,000				10,196,000				11,776,000				1,580,000				10,196,000				10,196,000				10,196,000

						Total				100,055,968				100,263,868				98,895,166				(1,368,702)				99,584,596				96,248,667				92,815,708



		Federal

				Federal						4,800,000				4,800,000				4,950,000				150,000				4,800,000				4,800,000				4,800,000



						Total				4,800,000				4,800,000				4,950,000				150,000				4,800,000				4,800,000				4,800,000



		Operating Transfers & Other Resources

				Operating Leases						-				-								ERROR:#REF!

				Other Resources-Bus Loan						-				-								-

				Operating Transfers In						-				-								-

						Total				-				-								ERROR:#REF!



						Available Revenue				211,423,112				214,567,967				217,370,493				2,802,526				219,210,571				219,210,571				219,210,571



				19-20 Expenditures														211,423,112								211,423,112				216,595,587				220,185,246

				19-20 One Time Expenditures																						(1,234,416)				(2,768,985)

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy
				(1,578,054)

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy


				Available Revenue														5,947,381								9,021,875				5,383,969				603,379



				19-20 HB3 Contingency														(757,667)

				TIF Payment 														(122,000)

				Pre-K Supplies & Furniture														630,000								400,000

				Reading Academy														85,800								745,000				745,000				385,000

				Early Ed Allotment Roll Forward														1,520,229								1,451,916				-				-

				Comp Ed Roll Forward														703,659

				Dyslexia														140,489

				Modular Buildings

				Pre-K Staffing/Program Costs																						1,159,342

Windows User: Windows User:
Pre-K EE cost 

				2,011,605

Windows User: Windows User:
Pk staffing cost less previous year

				-

Windows User: Windows User:
Pk staffing cost less previous year


				Comp Ed Staffing/Program																						703,659

				Dyslexia																						140,489

				BEA Comp PD														173,871

				Early Ed GOF Savings Set Aside																						572,069				833,054				486,864



				Salary Increase

				19-20 Budget Amendment														2,374,381								5,172,475				3,589,659				871,864

				Available for Expenditures														3,573,000								3,849,400				1,794,310				(268,485)









				Adopted Budget  Income						- 0

				October Amendment						3,144,855

				March Amendment						4,642,603

				One Time Expenditues						- 0

								2019-20 New Revenue		7,787,458
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Not used2

										2019-20				2019-20				2019-20				2020-21				2021-22				2022-23

										Adopted Budget				Revised Budget October 2019				Projected February 2020 Revised Budget				Projected  Budget				Projected  Budget				Projected  Budget

		Property Value Estimates								$   11,136,267,814				$   11,560,834,279				$   11,669,464,719				$   12,252,937,955				$   12,885,584,853				$   12,885,584,853

		Tax Rate to Fund Operations								$   0.9700				$   0.9700				$   0.9700				$   0.9579				$   0.9362				$   0.9401

		Student Attendance Estimates								21,994				21,994				21,951				21,951				21,951				21,951



		REVENUES

		Local

				Property Taxes - Current						$   103,160,094				$   106,097,049				$   110,794,547				$   111,418,925				$   114,754,854				$   118,187,813

				Other Local Revenue						3,407,050				3,407,050				2,730,780				3,407,050				3,407,050				3,407,050

						Total				106,567,144				109,504,099				113,525,327				114,825,975				118,161,904				121,594,863



		State

				Foundation/Per Capita						89,859,968				84,753,276				84,361,680				87,388,112				84,491,899				82,286,157

				Formula Transition Grant						-				5,314,592				2,757,486				2,000,484				1,560,768				333,551

				Other State Revenues						10,196,000				10,196,000				11,776,000				10,196,000				10,196,000				10,196,000

						Total				100,055,968				100,263,868				98,895,166				99,584,596				96,248,667				92,815,708



		Federal

				Federal						4,800,000				4,800,000				4,950,000				4,800,000				4,800,000				4,800,000



						Total				4,800,000				4,800,000				4,950,000				4,800,000				4,800,000				4,800,000



		Operating Transfers & Other Resources

				Operating Leases						-				-

				Other Resources-Bus Loan						-				-

				Operating Transfers In						-				-

						Total				-				-



						Available Revenue				211,423,112				214,567,967				217,370,493				219,210,571				219,210,571				219,210,571



				Total Expenditures														211,423,112				211,423,112				218,448,696				224,747,842

				One Time Expenditures																		(1,234,416)				(1,145,000)				(745,000)				210,188,696

				Sp Program Roll Forward																		(3,229,718)				(3,774,405)

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy
				(2,709,487)

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy
				1,534,110

				Available Revenue														5,947,381				12,251,593				5,681,280				(2,082,784)				211,722,806



				19-20 HB3 Contingency														(757,667)																213,734,411

				TIF Payment 														-

				Pre-K Supplies & Furniture														630,000				400,000

				Reading Academy														85,800				745,000				745,000				745,000

				Early Ed Allotment Roll Forward														2,134,229				2,678,916				1,613,998				548,080

				Comp Ed Roll Forward														955,000				955,000				955,000				955,000

				Dyslexia														140,489				140,489				140,489				140,489

				Modular Buildings

				Pre-K Staffing/Program Costs																		1,534,110

Windows User: Windows User:
Pre-K EE cost 

				2,011,605

Windows User: Windows User:
Pk staffing cost less previous year

				-

Windows User: Windows User:
Pk staffing cost less previous year


				BEA Comp PD														173,871

				College Prep Assessment Reimb														148,874

Windows User: Windows User:
Set up budget from salary contingency budget

																										

Windows User: Windows User:
Pk staffing cost less previous year

				

Windows User: Windows User:
Pk staffing cost less previous year
		

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy
		Band Uniforms

				2020-21 Budget One-Time Exp

				Early Ed GOF Savings Set Aside																		572,069				833,054				486,864



				Salary Increase

				Committed Amounts(Sum of above)														3,510,596				7,025,584				6,299,146				2,875,433

				Available for Expenditures														2,436,785				5,226,009				(617,866)				(4,958,217)

				Transition Funds







				Adopted Budget  Income						- 0								One Time Expenses

				October Amendment						3,144,855						Buses		825,000

				March Amendment						4,642,603						Tennis Cou

				One Time Expenditues						- 0

								2019-20 New Revenue		7,787,458



















&Z&F
&A
&D





SOF Info

				2021-22		2022-23

				Tier I Funding		Tier I Funding

		11-Regular Program Allotment		$   112,035,992		$   112,035,992

		23-Total Special Education Adjusted Allotment (Spend 55%)		17,746,386		17,746,386

		37-Dyslexia Allotment 		1,076,152		1,076,152

		24-Comp Ed Allotment (Spend 55%)		20,029,808		20,029,808

		25-Bilingual Education Allotment (Spend 55%)		3,394,480		3,394,480

		22-Career & Technology Allotment (Spend 55%)		12,939,002		12,939,002

		36-Early Education Allotment		3,217,860		3,217,860

		21-Gifted & Talented Allotment (Spend 100%)		442,433		442,433

		38-College, Career, or Military Readiness Outcomes Bonus		1,214,000		1,214,000

		School Safety Allotment		199,464		199,464

		99-Total Transportation Allotment 		960,832		960,832

		Other		186,929		186,929

		Total Cost of Tier I                                                 		$   173,443,338		$   173,443,338				63.22%

		Less: Local Fund Assignment (based on current year values)		$   107,882,773		$   109,647,495				$   0.6220

		State Share of Tier I		$   65,560,565		$   63,795,843		$   (1,764,722)





				2021-22

				Tier I Funding

		11-Regular Program Allotment		$   112,035,992

		23-Total Special Education Adjusted Allotment (Spend 55%)		17,746,386

		37-Dyslexia Allotment 		1,076,152

		24-Comp Ed Allotment (Spend 55%)		20,029,808

		25-Bilingual Education Allotment (Spend 55%)		3,394,480

		22-Career & Technology Allotment (Spend 55%)		12,939,002

		36-Early Education Allotment		3,217,860

		21-Gifted & Talented Allotment (Spend 100%)		442,433

		38-College, Career, or Military Readiness Outcomes Bonus		1,214,000

		School Safety Allotment		199,464

		99-Total Transportation Allotment 		960,832

		Other		186,929

		Total Cost of Tier I                                                 		$   173,443,338

		Less: Local Fund Assignment (based on current year values)		$   200,000,000

		State Share of Tier I		$   (26,556,662)



						112,680,400.00				Birdville ISD 2021-22 Tax Revenue Per Penny		$   1,219,353

						92.41		Tax rate		2021-22 Projected WADA		27,985

						1,219,352.88				Birdville ISD Tax Revenue Per Penny, Per WADA		$   43.57

						6,096,764.42				2021-22 Guaranteed Yield on Tier II Pennies		$   98.56

										Difference		$   54.99

										Birdville ISD Tier II Revenue for Golden Pennies		$   7,528,315





Enrollment and Tax Val

		Enrollment



		Fiscal Year		Enrollment Fall Snapshot		ADA		WADA

		2013		24,119		22,376.20		28,968.31

		2014		24,287		22,593.44		29,713.42

		2015		24,356		22,671.65		29,777.99

		2016		24,321		22,666.67		29,816.78

		2017		23,802		22,180.00		29,236.00

		2018		23,691		22,010.56		28,080.77

		2019		23,388		21,958.20		29,282.04

		2020*		23,576		21,493.17		29,016.88

		2021 Est*		22,736		21,913.07		29,301.01

		2022 Est		23,208		21,913.07		29,299.74

		* TEA Hold Harmless

				2022 - pulled from HR 21-22 Projected # of students 3-26-21



		Fiscal Year		Taxable Values		Tax Value Change				M&O Tax Rate		I&S Tax Rate		Total Tax Rate		Year to Year Change

		2013		7,179,065,201		2.284%				$   1.0400		$   0.3950		$   1.4350

		2014		7,356,610,245		2.473%				$   1.0400		$   0.3950		$   1.4350		$   - 0

		2015		7,729,615,278		5.070%				$   1.0400		$   0.3950		$   1.4350		$   - 0

		2016		7,669,062,981		-0.783%				$   1.0400		$   0.4139		$   1.4539		$   0.0189

		2017		8,451,129,156		10.198%				$   1.0400		$   0.4139		$   1.4539		$   - 0

		2018		9,474,869,141		12.114%				$   1.0400		$   0.4139		$   1.4539		$   - 0

		2019		10,364,461,281		9.389%				$   1.0400		$   0.4139		$   1.4539		$   - 0

		2020		11,624,747,457		12.160%				$   0.9700		$   0.4139		$   1.3839		$   (0.0700)

		2021		12,211,049,075		5.044%				$   0.9664		$   0.4139		$   1.3803		$   (0.0036)

		2022 Est		12,516,325,302		2.500%				$   0.9664		$   0.4139		$   1.3803		$   - 0





				in billions

		Fiscal Year		Taxable Values		CPTD Values

		2013		$   7.18		$   6.83

		2014		$   7.36		$   7.05

		2015		$   7.73		$   7.17

		2016		$   7.67		$   7.31

		2017		$   8.45		$   7.50

		2018		$   9.47		$   8.23

		2019		$   10.36		$   9.11

		2020		$   11.62		$   11.02

		2021		$   12.21		$   11.53

		2022 Est		$   12.52		$   11.80





Enrollment Fall Snapshot	2013	2014	2015	2016	2017	2018	2019	2020*	2021 Est*	2022 Est	24119	24287	24356	24321	23802	23691	23388	23576	22736	23208	WADA	2013	2014	2015	2016	2017	2018	2019	2020*	2021 Est*	2022 Est	28968.31	29713.42	29777.99	29816.78	29236	28080.77	29282.043000000001	29016.877	29301.01	29299.74	ADA	2013	2014	2015	2016	2017	2018	2019	2020*	2021 Est*	2022 Est	22376.2	22593.439999999999	22671.65	22666.67	22180	22010.560000000001	21958.2	21493.166000000001	21913.066999999999	21913.066999999999	









Taxable Values	

2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	7.1790652010000002	7.3566102449999997	7.7296152779999998	7.6690629809999997	8.4511291560000004	9.4748691409999992	10.364461281000001	11.624747457200002	12.211049075	12.516325302	Fiscal Year	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	2013	2014	2015	2016	2017	2018	2019	2020	2021	0	





M	&	O Tax Rate	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	1.04	1.04	1.04	1.04	1.04	1.04	1.04	0.97	0.96640000000000004	0.96640000000000004	I	&	S Tax Rate	$1.435

1.435

$1.435

$1.4539

$1.4539

$1.4539

$1.4539

$1.3839

$1.3803

$1.3803



2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	0.39500000000000002	0.39500000000000002	0.39500000000000002	0.41389999999999999	0.41389999999999999	0.41389999999999999	0.41389999999999999	0.41389999999999999	0.41389999999999999	0.41389999999999999	









2020 Revenue











																						2020-21				2020-21				2020-21				Change from 2020-21 Oct Revised

																						Adopted Budget				Revised Budget October 2020				Projected April 2021 Revised Budget

														Property Value Estimates								$   12,205,984,830				$   12,083,272,589				$   12,211,049,075				$   127,776,486

						2020-21 General Fund Revenue								Tax Rate to Fund Operations								$   0.9578				$   0.9664				$   0.9664				$   - 0

						Adopted Budget		215,070,493						Student Attendance Estimates								21,485				21,485				21,913				428



						Total Revenue		215,070,493						REVENUES



						Year End Projections								Local

						Hold Harmless 		2,651,270								Property Taxes - Current						$   110,967,207				$   109,674,440				$   110,794,547				$   1,120,107

						Unrealized Revenue		(351,270)								Other Local Revenue						2,957,050				2,957,050				2,730,780				(226,270)

																		Total				113,924,257				112,631,490				113,525,327				893,837

						Total Adjusted Revenue		217,370,493

														State

																Foundation/Per Capita						84,295,236				85,588,003				84,361,680				(1,226,323)

																Formula Transition Grant						-								2,757,486				2,757,486

																Other State Revenues						11,776,000				11,776,000				11,776,000				-

																		Total				96,071,236				97,364,003				98,895,166				1,531,163



														Federal

																Federal						5,075,000				5,075,000				4,950,000				(125,000)



																		Total				5,075,000				5,075,000				4,950,000				(125,000)



														Operating Transfers & Other Resources

																Operating Leases						-				-								ERROR:#REF!

																Other Resources-Bus Loan						-				-								-

																Operating Transfers In						-				-								-

																		Total				-				-								ERROR:#REF!



																		Total Revenues				215,070,493				215,070,493				217,370,493				2,300,000







2020 Expenditures

		2020-21 General Fund Expenditures

		Adopted Budget		215,879,564



		2019-20 PO Roll Forward		10,725,247

		2019-20 Campus Roll Forward		400,130

		One-Time Payment		2,760,000





		Total Expenditure Budget		229,764,941



		Projected Unspent Budgets

		Salary Lapse		(1,500,000)

		Remaining Contingencies		(5,721,236)

		Sp Ed Residential Set Aside		(405,635)

		Post District Student Travel		(255,302)

		Miscellaneous		(617,827)		(8,500,000)



		Total Adjusted Expenditures		221,264,941



		Available for One-Time expenditures

		Projected Unspent Budgets		8,500,000

		Hold Harmless Revenue Adjustments		2,300,000



		Total Available for One-Time Expenditures		10,800,000

















Fund Balance



		Fiscal Year		Ending Fund Balance		Percent of Operating Expenses

		2012-13		$   57,781,708		34.1%

		2013-14		$   52,712,684		28.6%

		2014-15		$   54,648,744		29.7%

		2015-16		$   57,939,277		30.9%

		2016-17		$   64,955,949		33.1%

		2017-18		$   67,666,892		34.1%

		2018-19		$   69,614,258		31.9%

		2019-20		$   83,109,915		40.4%				2020-21 Expenditures

		2020-21 Proj		$   79,215,467		36.7%				215,879,564

		2020-21 Adj		$   68,415,467		31.7%

										2020-21 General Fund 

										2020-21 Beginning Fund Balance		$   83,109,915



										Adjusted Revenue		217,370,493

										Adjusted Expenditures		(221,264,941)		% of Operating

														Expenditures

										Projected Fund Balance 		$   79,215,467		36.7%





										 General Fund Summary

																Percent of Expenditures

										2018-19 Ending  Fund Balance				$   69,614,258		31.91%

										2019-20 Change in Fund Balance				13,495,657

										2019-20 Ending Fund Balance				$   83,109,915		40.42%



										2020-21 Adjusted Revenue		217,370,493

										2020-21 Adjusted Expenditures		(221,264,941)		(3,894,448)

										2020-21 Projected Fund Balance 				$   79,215,467		36.69%

										2020-21 Projected Underspent Budgets				10,800,000

										2020-21 Projected Fund Balance 				$   68,415,467		31.69%



Ending Fund Balance	2012-13	2013-14	2014-15	2015-16	2016-17	2017-18	2018-19	2019-20	2020-21 Proj	2020-21 Adj	57781708	52712684	54648744	57939277	64955949	67666892	69614258	83109915	79215467	68415467	Percent of Operating Expenses	2012-13	2013-14	2014-15	2015-16	2016-17	2017-18	2018-19	2019-20	2020-21 Proj	2020-21 Adj	0.3411946738381329	0.28560166700092621	0.29673267016265426	0.30901758430665177	0.33066849961565281	0.34087242907943521	0.31911867243420317	0.4042	0.36694287097967271	0.31691497672285462	











2021-22 Revenue

		BIRDVILLE ISD

		2021-22 Projected Revenue														04-22-2021 SOF

												2021-22

												Projected  Budget

		Property Value Estimates										$   12,516,325,302

		Tax Rate to Fund Operations										$   0.9664

		Student Attendance Estimates										21,913

																All Other				Early Ed				Comp Ed				Dyslexia

		REVENUES

		Local

				Property Taxes - Current & Delinquent								$   113,553,836

				Property Taxes - Penalty & Int								750,000

				Other Local Revenue								1,207,050

Windows User: Windows User:
2020-21 Budget less $1,000,000 due to Interest Income



						Total						115,510,886

		State

				Foundation/Per Capita								83,201,488

				Formula Transition Grant								1,144,238

				Other State Revenues								11,776,000

Windows User: Windows User:
20-21 Budget


						Total						96,121,726

		Federal

				Federal								5,075,000

Windows User: Windows User:
20-21 Budget


						Total						5,075,000

						Available Revenue						216,707,612



				20-21 Total Expenditures - Adopted Budget								215,879,564

				20-21 Sp Program 2019-20 Contingencies								(2,134,596)

Windows User: Windows User:
These were included in the adopted budget


				20-21 Salary & Benefit Final 								(1,000,000)

Windows User: Windows User:
Based on 2-2021 payroll estimate-500,000 contingency


				20-21 One Time Payment								(1,650,000)

Windows User: Windows User:
Included in adopted budget

				20-21 One Time Expenditures								(590,508)

				20-21 Campus Staffing Reduction								(500,000)



						Base Line Expenditures						210,004,460

																All Other				Early Ed-36				Comp Ed -24				Dyslexia - 37/43

						Avaiable Resources						6,703,152



				21-22 Allottment																3,618,569				21,254,826				904,288

						Porgram Available Funding														3,618,569				21,254,826				904,288



				Less 45% Indirect																				(9,564,672)

																				-				-				-

				20-21 Recurring + PIC 99 Allocations 												6,703,152				(4,779,124)				(10,934,343)				(1,124,663)

						Program Available Funding						6,703,152				7,328,270				(1,160,555)				755,811				(220,375)



				2021-22 Sp Program Reallocation								-								1,468,433				(1,468,433)

				2021-22 Sp Program Roll Forward																791,096				2,975,323

Windows User: Windows User:
Projected Roll Forward less Summer School $850,000




								Total Available by Program				6,703,152				6,703,152				1,098,974				2,262,701				-



												Total				All Other				Early Ed-36				Comp Ed -24				Dyslexia - 37

				Available for One-Time								3,361,676				-				1,098,974				2,262,701				-



				Available for Recurring								6,703,152				6,703,152				-				-



								Total Available by PIC				10,064,828				6,703,152				1,098,974				2,262,701				-



						2021-22 Available Funding

												Total				All Other				Early Ed Allotment				Comp Ed				Dyslexia

				One-Time

						Roll Forward remaining from prior years														1,098,974				2,262,701

						2020-21 HH Revenue and unspent expenditures										7,438,324

								Remaining One-Time				10,800,000				7,438,324				1,098,974				2,262,701				-



						Available for Recurring										6,703,152

								Remaining Recurring				6,703,152				6,703,152				-				-				-





						2021-22 Available Funding - Allocated - Check after finalized initiatives

												Total				All Other				Early Ed Allotment				Comp Ed				Dyslexia

				One-Time

						Roll Forward remaining from prior years						3,361,676								1,098,974				2,262,701

Windows User: Windows User:
PIC Roll Forward less Summer School 		

Windows User: Windows User:
2020-21 Budget less $1,000,000 due to Interest Income

		

Windows User: Windows User:
20-21 Budget
												

Windows User: Windows User:
Projected Roll Forward less Summer School $850,000
		

Windows User: Windows User:
20-21 Budget
		

Windows User: Windows User:
Pre-K EE cost 

		

Windows User: Windows User:
These were included in the adopted budget
		

Windows User: Windows User:
Based on 2-2021 payroll estimate-500,000 contingency
																-

						Projected PIC  raises/reallocations

						2020-21 HH Revenue and unspent expenditures						7,438,324				7,438,324

								Initiatives - Required				(213,300)				(213,300)

								Initiatives - Critical - Now				(1,632,256)				(1,632,256)

								Initiatives - Critical 				(6,102,505)				(6,102,505)

								Initiatives - Critical 2				-

								Remaining One-Time				2,851,939				(509,737)				1,098,974				2,262,701				-



				Available for Recurring								6,703,152				6,703,152				-				-				-

								Initiatives - Required				(1,120,033)				(646,957)								(473,076)

								Initiatives - Critical - Now				-

								Initiatives - Critical 				(531,244)				(531,244)

								Initiatives - Critical 2				-

								Remaining Recurring				5,051,875				5,524,951				-				(473,076)				-



				$500 One Time Payment								-								-				-



								Total Available by PIC				5,051,875				5,524,951				-				(473,076)				-











																																Running Balance



																																-

																																-

																																-

																																-

																																-







																																-

																																-

																																-

																																-

																																-















Summary

				General Fund				Child Nutrition				Debt Service				Total

				Fund 199				Fund 240				Fund 599

		Property Value Estimates		$   12,516,325,302								$   12,516,325,302				$   12,516,325,302

		Tax Rate to Fund Operations		$   0.9664								$   0.4139				$   1.3803

		Student Attendance Estimates		21,913								21,913				21,913

								Child Nurtition Fund 240

		Total Revenues		$   216,707,612								$   48,854,066				$   265,561,678



		Total Expenditures		$   210,004,460								$   48,582,560				$   258,587,020

		Net Increase(decrease) in Fund Balance		$   6,703,152								$   271,506		**		$   6,974,658



		Estimated Fund Balance - July 1 (Beginning)		$   68,415,467

Windows User: Windows User:
17-18 (67,666,892) less projected 18-19           (-4,000,000) + SHARS and Prior Yr State Revenue
								$   29,495,489				$   97,910,956

		Fund Balance - June 30 (Ending)		$   75,118,619								$   29,766,995		**		$   104,885,614



		Percent of Operating Expenditures		35.77%				ERROR:#DIV/0!				61.27%

		After August Payment										41.04%

												** Needed for August Payment - $9,826,616



















Not Used

										2019-20				2019-20				2019-20				Change from 2019-20 Oct Revised				2020-21				2021-22				2022-23

										Adopted Budget				Revised Budget October 2019				Projected February 2020 Revised Budget								Projected  Budget				Projected  Budget				Projected  Budget

		Property Value Estimates								$   11,136,267,814				$   11,560,834,279				$   11,669,464,719				$   108,630,440				$   12,252,937,955				$   12,885,584,853				$   12,885,584,853

		Tax Rate to Fund Operations								$   0.9700				$   0.9700				$   0.9700				$   - 0				$   0.9579				$   0.9362				$   0.9401

		Student Attendance Estimates								21,994				21,994				21,951				(43)				21,951				21,951				21,951



		REVENUES

		Local

				Property Taxes - Current						$   103,160,094				$   106,097,049				$   110,794,547				$   4,697,498				$   111,418,925				$   114,754,854				$   118,187,813

				Other Local Revenue						3,407,050				3,407,050				2,730,780				(676,270)				3,407,050				3,407,050				3,407,050

						Total				106,567,144				109,504,099				113,525,327				4,021,228				114,825,975				118,161,904				121,594,863



		State

				Foundation/Per Capita						89,859,968				84,753,276				84,361,680				(391,596)				87,388,112				84,491,899				82,286,157

				Formula Transition Grant						-				5,314,592				2,757,486				(2,557,106)				2,000,484				1,560,768				333,551

				Other State Revenues						10,196,000				10,196,000				11,776,000				1,580,000				10,196,000				10,196,000				10,196,000

						Total				100,055,968				100,263,868				98,895,166				(1,368,702)				99,584,596				96,248,667				92,815,708



		Federal

				Federal						4,800,000				4,800,000				4,950,000				150,000				4,800,000				4,800,000				4,800,000



						Total				4,800,000				4,800,000				4,950,000				150,000				4,800,000				4,800,000				4,800,000



		Operating Transfers & Other Resources

				Operating Leases						-				-								ERROR:#REF!

				Other Resources-Bus Loan						-				-								-

				Operating Transfers In						-				-								-

						Total				-				-								ERROR:#REF!



						Available Revenue				211,423,112				214,567,967				217,370,493				2,802,526				219,210,571				219,210,571				219,210,571



				19-20 Expenditures														211,423,112								211,423,112				216,595,587				220,185,246

				19-20 One Time Expenditures																						(1,234,416)				(2,768,985)

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy
				(1,578,054)

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy


				Available Revenue														5,947,381								9,021,875				5,383,969				603,379



				19-20 HB3 Contingency														(757,667)

				TIF Payment 														(122,000)

				Pre-K Supplies & Furniture														630,000								400,000

				Reading Academy														85,800								745,000				745,000				385,000

				Early Ed Allotment Roll Forward														1,520,229								1,451,916				-				-

				Comp Ed Roll Forward														703,659

				Dyslexia														140,489

				Modular Buildings

				Pre-K Staffing/Program Costs																						1,159,342

Windows User: Windows User:
Pre-K EE cost 

				2,011,605

Windows User: Windows User:
Pk staffing cost less previous year

				-

Windows User: Windows User:
Pk staffing cost less previous year


				Comp Ed Staffing/Program																						703,659

				Dyslexia																						140,489

				BEA Comp PD														173,871

				Early Ed GOF Savings Set Aside																						572,069				833,054				486,864



				Salary Increase

				19-20 Budget Amendment														2,374,381								5,172,475				3,589,659				871,864

				Available for Expenditures														3,573,000								3,849,400				1,794,310				(268,485)









				Adopted Budget  Income						- 0

				October Amendment						3,144,855

				March Amendment						4,642,603

				One Time Expenditues						- 0

								2019-20 New Revenue		7,787,458
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Not used2

										2019-20				2019-20				2019-20				2020-21				2021-22				2022-23

										Adopted Budget				Revised Budget October 2019				Projected February 2020 Revised Budget				Projected  Budget				Projected  Budget				Projected  Budget

		Property Value Estimates								$   11,136,267,814				$   11,560,834,279				$   11,669,464,719				$   12,252,937,955				$   12,885,584,853				$   12,885,584,853

		Tax Rate to Fund Operations								$   0.9700				$   0.9700				$   0.9700				$   0.9579				$   0.9362				$   0.9401

		Student Attendance Estimates								21,994				21,994				21,951				21,951				21,951				21,951



		REVENUES

		Local

				Property Taxes - Current						$   103,160,094				$   106,097,049				$   110,794,547				$   111,418,925				$   114,754,854				$   118,187,813

				Other Local Revenue						3,407,050				3,407,050				2,730,780				3,407,050				3,407,050				3,407,050

						Total				106,567,144				109,504,099				113,525,327				114,825,975				118,161,904				121,594,863



		State

				Foundation/Per Capita						89,859,968				84,753,276				84,361,680				87,388,112				84,491,899				82,286,157

				Formula Transition Grant						-				5,314,592				2,757,486				2,000,484				1,560,768				333,551

				Other State Revenues						10,196,000				10,196,000				11,776,000				10,196,000				10,196,000				10,196,000

						Total				100,055,968				100,263,868				98,895,166				99,584,596				96,248,667				92,815,708



		Federal

				Federal						4,800,000				4,800,000				4,950,000				4,800,000				4,800,000				4,800,000



						Total				4,800,000				4,800,000				4,950,000				4,800,000				4,800,000				4,800,000



		Operating Transfers & Other Resources

				Operating Leases						-				-

				Other Resources-Bus Loan						-				-

				Operating Transfers In						-				-

						Total				-				-



						Available Revenue				211,423,112				214,567,967				217,370,493				219,210,571				219,210,571				219,210,571



				Total Expenditures														211,423,112				211,423,112				218,448,696				224,747,842

				One Time Expenditures																		(1,234,416)				(1,145,000)				(745,000)				210,188,696

				Sp Program Roll Forward																		(3,229,718)				(3,774,405)

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy
				(2,709,487)

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy
				1,534,110

				Available Revenue														5,947,381				12,251,593				5,681,280				(2,082,784)				211,722,806



				19-20 HB3 Contingency														(757,667)																213,734,411

				TIF Payment 														-

				Pre-K Supplies & Furniture														630,000				400,000

				Reading Academy														85,800				745,000				745,000				745,000

				Early Ed Allotment Roll Forward														2,134,229				2,678,916				1,613,998				548,080

				Comp Ed Roll Forward														955,000				955,000				955,000				955,000

				Dyslexia														140,489				140,489				140,489				140,489

				Modular Buildings

				Pre-K Staffing/Program Costs																		1,534,110

Windows User: Windows User:
Pre-K EE cost 

				2,011,605

Windows User: Windows User:
Pk staffing cost less previous year

				-

Windows User: Windows User:
Pk staffing cost less previous year


				BEA Comp PD														173,871

				College Prep Assessment Reimb														148,874

Windows User: Windows User:
Set up budget from salary contingency budget

																										

Windows User: Windows User:
Pk staffing cost less previous year

				

Windows User: Windows User:
Pk staffing cost less previous year
		

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy
		Band Uniforms

				2020-21 Budget One-Time Exp

				Early Ed GOF Savings Set Aside																		572,069				833,054				486,864



				Salary Increase

				Committed Amounts(Sum of above)														3,510,596				7,025,584				6,299,146				2,875,433

				Available for Expenditures														2,436,785				5,226,009				(617,866)				(4,958,217)

				Transition Funds







				Adopted Budget  Income						- 0								One Time Expenses

				October Amendment						3,144,855						Buses		825,000

				March Amendment						4,642,603						Tennis Cou

				One Time Expenditues						- 0

								2019-20 New Revenue		7,787,458
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SOF Info

				2021-22		2022-23

				Tier I Funding		Tier I Funding

		11-Regular Program Allotment		$   112,035,992		$   112,035,992

		23-Total Special Education Adjusted Allotment (Spend 55%)		17,746,386		17,746,386

		37-Dyslexia Allotment 		1,076,152		1,076,152

		24-Comp Ed Allotment (Spend 55%)		20,029,808		20,029,808

		25-Bilingual Education Allotment (Spend 55%)		3,394,480		3,394,480

		22-Career & Technology Allotment (Spend 55%)		12,939,002		12,939,002

		36-Early Education Allotment		3,217,860		3,217,860

		21-Gifted & Talented Allotment (Spend 100%)		442,433		442,433

		38-College, Career, or Military Readiness Outcomes Bonus		1,214,000		1,214,000

		School Safety Allotment		199,464		199,464

		99-Total Transportation Allotment 		960,832		960,832

		Other		186,929		186,929

		Total Cost of Tier I                                                 		$   173,443,338		$   173,443,338				63.22%

		Less: Local Fund Assignment (based on current year values)		$   107,882,773		$   109,647,495				$   0.6220

		State Share of Tier I		$   65,560,565		$   63,795,843		$   (1,764,722)





				2021-22

				Tier I Funding

		11-Regular Program Allotment		$   112,035,992

		23-Total Special Education Adjusted Allotment (Spend 55%)		17,746,386

		37-Dyslexia Allotment 		1,076,152

		24-Comp Ed Allotment (Spend 55%)		20,029,808

		25-Bilingual Education Allotment (Spend 55%)		3,394,480

		22-Career & Technology Allotment (Spend 55%)		12,939,002

		36-Early Education Allotment		3,217,860

		21-Gifted & Talented Allotment (Spend 100%)		442,433

		38-College, Career, or Military Readiness Outcomes Bonus		1,214,000

		School Safety Allotment		199,464

		99-Total Transportation Allotment 		960,832

		Other		186,929

		Total Cost of Tier I                                                 		$   173,443,338

		Less: Local Fund Assignment (based on current year values)		$   200,000,000

		State Share of Tier I		$   (26,556,662)



						112,680,400.00				Birdville ISD 2021-22 Tax Revenue Per Penny		$   1,219,353

						92.41		Tax rate		2021-22 Projected WADA		27,985

						1,219,352.88				Birdville ISD Tax Revenue Per Penny, Per WADA		$   43.57

						6,096,764.42				2021-22 Guaranteed Yield on Tier II Pennies		$   98.56

										Difference		$   54.99

										Birdville ISD Tier II Revenue for Golden Pennies		$   7,528,315





Enrollment and Tax Val

		Enrollment



		Fiscal Year		Enrollment Fall Snapshot		ADA		WADA

		2013		24,119		22,376.20		28,968.31

		2014		24,287		22,593.44		29,713.42

		2015		24,356		22,671.65		29,777.99

		2016		24,321		22,666.67		29,816.78

		2017		23,802		22,180.00		29,236.00

		2018		23,691		22,010.56		28,080.77

		2019		23,388		21,958.20		29,282.04

		2020*		23,576		21,493.17		29,016.88

		2021 Est*		22,736		21,913.07		29,301.01

		2022 Est		23,208		21,913.07		29,299.74

		* TEA Hold Harmless

				2022 - pulled from HR 21-22 Projected # of students 3-26-21



		Fiscal Year		Taxable Values		Tax Value Change				M&O Tax Rate		I&S Tax Rate		Total Tax Rate		Year to Year Change

		2013		7,179,065,201		2.284%				$   1.0400		$   0.3950		$   1.4350

		2014		7,356,610,245		2.473%				$   1.0400		$   0.3950		$   1.4350		$   - 0

		2015		7,729,615,278		5.070%				$   1.0400		$   0.3950		$   1.4350		$   - 0

		2016		7,669,062,981		-0.783%				$   1.0400		$   0.4139		$   1.4539		$   0.0189

		2017		8,451,129,156		10.198%				$   1.0400		$   0.4139		$   1.4539		$   - 0

		2018		9,474,869,141		12.114%				$   1.0400		$   0.4139		$   1.4539		$   - 0

		2019		10,364,461,281		9.389%				$   1.0400		$   0.4139		$   1.4539		$   - 0

		2020		11,624,747,457		12.160%				$   0.9700		$   0.4139		$   1.3839		$   (0.0700)

		2021		12,211,049,075		5.044%				$   0.9664		$   0.4139		$   1.3803		$   (0.0036)

		2022 Est		12,516,325,302		2.500%				$   0.9664		$   0.4139		$   1.3803		$   - 0





				in billions

		Fiscal Year		Taxable Values		CPTD Values

		2013		$   7.18		$   6.83

		2014		$   7.36		$   7.05

		2015		$   7.73		$   7.17

		2016		$   7.67		$   7.31

		2017		$   8.45		$   7.50

		2018		$   9.47		$   8.23

		2019		$   10.36		$   9.11

		2020		$   11.62		$   11.02

		2021		$   12.21		$   11.53

		2022 Est		$   12.52		$   11.80





Enrollment Fall Snapshot	2013	2014	2015	2016	2017	2018	2019	2020*	2021 Est*	2022 Est	24119	24287	24356	24321	23802	23691	23388	23576	22736	23208	WADA	2013	2014	2015	2016	2017	2018	2019	2020*	2021 Est*	2022 Est	28968.31	29713.42	29777.99	29816.78	29236	28080.77	29282.043000000001	29016.877	29301.01	29299.74	ADA	2013	2014	2015	2016	2017	2018	2019	2020*	2021 Est*	2022 Est	22376.2	22593.439999999999	22671.65	22666.67	22180	22010.560000000001	21958.2	21493.166000000001	21913.066999999999	21913.066999999999	









Taxable Values	

2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	7.1790652010000002	7.3566102449999997	7.7296152779999998	7.6690629809999997	8.4511291560000004	9.4748691409999992	10.364461281000001	11.624747457200002	12.211049075	12.516325302	Fiscal Year	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	2013	2014	2015	2016	2017	2018	2019	2020	2021	0	





M	&	O Tax Rate	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	1.04	1.04	1.04	1.04	1.04	1.04	1.04	0.97	0.96640000000000004	0.96640000000000004	I	&	S Tax Rate	$1.435

1.435

$1.435

$1.4539

$1.4539

$1.4539

$1.4539

$1.3839

$1.3803

$1.3803



2013	2014	2015	2016	2017	2018	2019	2020	2021	2022 Est	0.39500000000000002	0.39500000000000002	0.39500000000000002	0.41389999999999999	0.41389999999999999	0.41389999999999999	0.41389999999999999	0.41389999999999999	0.41389999999999999	0.41389999999999999	









2020 Revenue











																						2020-21				2020-21				2020-21				Change from 2020-21 Oct Revised

																						Adopted Budget				Revised Budget October 2020				Projected April 2021 Revised Budget

														Property Value Estimates								$   12,205,984,830				$   12,083,272,589				$   12,211,049,075				$   127,776,486

						2020-21 General Fund Revenue								Tax Rate to Fund Operations								$   0.9578				$   0.9664				$   0.9664				$   - 0

						Adopted Budget		215,070,493						Student Attendance Estimates								21,485				21,485				21,913				428



						Total Revenue		215,070,493						REVENUES



						Year End Projections								Local

						Hold Harmless 		2,651,270								Property Taxes - Current						$   110,967,207				$   109,674,440				$   110,794,547				$   1,120,107

						Unrealized Revenue		(351,270)								Other Local Revenue						2,957,050				2,957,050				2,730,780				(226,270)

																		Total				113,924,257				112,631,490				113,525,327				893,837

						Total Adjusted Revenue		217,370,493

														State

																Foundation/Per Capita						84,295,236				85,588,003				84,361,680				(1,226,323)

																Formula Transition Grant						-								2,757,486				2,757,486

																Other State Revenues						11,776,000				11,776,000				11,776,000				-

																		Total				96,071,236				97,364,003				98,895,166				1,531,163



														Federal

																Federal						5,075,000				5,075,000				4,950,000				(125,000)



																		Total				5,075,000				5,075,000				4,950,000				(125,000)



														Operating Transfers & Other Resources

																Operating Leases						-				-								ERROR:#REF!

																Other Resources-Bus Loan						-				-								-

																Operating Transfers In						-				-								-

																		Total				-				-								ERROR:#REF!



																		Total Revenues				215,070,493				215,070,493				217,370,493				2,300,000







2020 Expenditures

		2020-21 General Fund Expenditures

		Adopted Budget		215,879,564



		2019-20 PO Roll Forward		10,725,247

		2019-20 Campus Roll Forward		400,130

		One-Time Payment		2,760,000





		Total Expenditure Budget		229,764,941



		Projected Unspent Budgets

		Salary Lapse		(1,500,000)

		Remaining Contingencies		(5,721,236)

		Sp Ed Residential Set Aside		(405,635)

		Post District Student Travel		(255,302)

		Miscellaneous		(617,827)		(8,500,000)



		Total Adjusted Expenditures		221,264,941



		Available for One-Time expenditures

		Projected Unspent Budgets		8,500,000

		Hold Harmless Revenue Adjustments		2,300,000



		Total Available for One-Time Expenditures		10,800,000

















Fund Balance



		Fiscal Year		Ending Fund Balance		Percent of Operating Expenses

		2012-13		$   57,781,708		34.1%

		2013-14		$   52,712,684		28.6%

		2014-15		$   54,648,744		29.7%

		2015-16		$   57,939,277		30.9%

		2016-17		$   64,955,949		33.1%

		2017-18		$   67,666,892		34.1%

		2018-19		$   69,614,258		31.9%

		2019-20		$   83,109,915		40.4%				2020-21 Expenditures

		2020-21 Proj		$   79,215,467		36.7%				215,879,564

		2020-21 Adj		$   68,415,467		31.7%

										2020-21 General Fund 

										2020-21 Beginning Fund Balance		$   83,109,915



										Adjusted Revenue		217,370,493

										Adjusted Expenditures		(221,264,941)		% of Operating

														Expenditures

										Projected Fund Balance 		$   79,215,467		36.7%





										 General Fund Summary

																Percent of Expenditures

										2018-19 Ending  Fund Balance				$   69,614,258		31.91%

										2019-20 Change in Fund Balance				13,495,657

										2019-20 Ending Fund Balance				$   83,109,915		40.42%



										2020-21 Adjusted Revenue		217,370,493

										2020-21 Adjusted Expenditures		(221,264,941)		(3,894,448)

										2020-21 Projected Fund Balance 				$   79,215,467		36.69%

										2020-21 Projected Underspent Budgets				10,800,000

										2020-21 Projected Fund Balance 				$   68,415,467		31.69%



Ending Fund Balance	2012-13	2013-14	2014-15	2015-16	2016-17	2017-18	2018-19	2019-20	2020-21 Proj	2020-21 Adj	57781708	52712684	54648744	57939277	64955949	67666892	69614258	83109915	79215467	68415467	Percent of Operating Expenses	2012-13	2013-14	2014-15	2015-16	2016-17	2017-18	2018-19	2019-20	2020-21 Proj	2020-21 Adj	0.3411946738381329	0.28560166700092621	0.29673267016265426	0.30901758430665177	0.33066849961565281	0.34087242907943521	0.31911867243420317	0.4042	0.36694287097967271	0.31691497672285462	











2021-22 Revenue

		BIRDVILLE ISD

		2021-22 Projected Revenue														04-22-2021 SOF

												2021-22

												Projected  Budget

		Property Value Estimates										$   12,516,325,302

		Tax Rate to Fund Operations										$   0.9664

		Student Attendance Estimates										21,913

																All Other				Early Ed				Comp Ed				Dyslexia

		REVENUES

		Local

				Property Taxes - Current & Delinquent								$   113,553,836

				Property Taxes - Penalty & Int								750,000

				Other Local Revenue								1,207,050

Windows User: Windows User:
2020-21 Budget less $1,000,000 due to Interest Income



						Total						115,510,886

		State

				Foundation/Per Capita								83,201,488

				Formula Transition Grant								1,144,238

				Other State Revenues								11,776,000

Windows User: Windows User:
20-21 Budget


						Total						96,121,726

		Federal

				Federal								5,075,000

Windows User: Windows User:
20-21 Budget


						Total						5,075,000

						Available Revenue						216,707,612



				20-21 Total Expenditures - Adopted Budget								215,879,564

				20-21 Sp Program 2019-20 Contingencies								(2,134,596)

Windows User: Windows User:
These were included in the adopted budget


				20-21 Salary & Benefit Final 								(1,000,000)

Windows User: Windows User:
Based on 2-2021 payroll estimate-500,000 contingency


				20-21 One Time Payment								(1,650,000)

Windows User: Windows User:
Included in adopted budget

				20-21 One Time Expenditures								(590,508)

				20-21 Campus Staffing Reduction								(500,000)



						Base Line Expenditures						210,004,460

																All Other				Early Ed-36				Comp Ed -24				Dyslexia - 37/43

						Avaiable Resources						6,703,152



				21-22 Allottment																3,618,569				21,254,826				904,288

						Porgram Available Funding														3,618,569				21,254,826				904,288



				Less 45% Indirect																				(9,564,672)

																				-				-				-

				20-21 Recurring + PIC 99 Allocations 												6,703,152				(4,779,124)				(10,934,343)				(1,124,663)

						Program Available Funding						6,703,152				7,328,270				(1,160,555)				755,811				(220,375)



				2021-22 Sp Program Reallocation								-								1,468,433				(1,468,433)

				2021-22 Sp Program Roll Forward																791,096				2,975,323

Windows User: Windows User:
Projected Roll Forward less Summer School $850,000




								Total Available by Program				6,703,152				6,703,152				1,098,974				2,262,701				-



												Total				All Other				Early Ed-36				Comp Ed -24				Dyslexia - 37

				Available for One-Time								3,361,676				-				1,098,974				2,262,701				-



				Available for Recurring								6,703,152				6,703,152				-				-



								Total Available by PIC				10,064,828				6,703,152				1,098,974				2,262,701				-



						2021-22 Available Funding

												Total				All Other				Early Ed Allotment				Comp Ed				Dyslexia

				One-Time

						Roll Forward remaining from prior years														1,098,974				2,262,701

						2020-21 HH Revenue and unspent expenditures										7,438,324

								Remaining One-Time				10,800,000				7,438,324				1,098,974				2,262,701				-



						Available for Recurring										6,703,152

								Remaining Recurring				6,703,152				6,703,152				-				-				-





						2021-22 Available Funding - Allocated - Check after finalized initiatives

												Total				All Other				Early Ed Allotment				Comp Ed				Dyslexia

				One-Time

						Roll Forward remaining from prior years						3,361,676								1,098,974				2,262,701

Windows User: Windows User:
PIC Roll Forward less Summer School 		

Windows User: Windows User:
2020-21 Budget less $1,000,000 due to Interest Income

		

Windows User: Windows User:
20-21 Budget
												

Windows User: Windows User:
Projected Roll Forward less Summer School $850,000
		

Windows User: Windows User:
20-21 Budget
		

Windows User: Windows User:
Pre-K EE cost 

		

Windows User: Windows User:
These were included in the adopted budget
		

Windows User: Windows User:
Based on 2-2021 payroll estimate-500,000 contingency
																-

						Projected PIC  raises/reallocations

						2020-21 HH Revenue and unspent expenditures						7,438,324				7,438,324

								Initiatives - Required				(213,300)				(213,300)

								Initiatives - Critical - Now				(1,632,256)				(1,632,256)

								Initiatives - Critical 				(6,102,505)				(6,102,505)

								Initiatives - Critical 2				-

								Remaining One-Time				2,851,939				(509,737)				1,098,974				2,262,701				-



				Available for Recurring								6,703,152				6,703,152				-				-				-

								Initiatives - Required				(1,120,033)				(646,957)								(473,076)

								Initiatives - Critical - Now				-

								Initiatives - Critical 				(531,244)				(531,244)

								Initiatives - Critical 2				-

								Remaining Recurring				5,051,875				5,524,951				-				(473,076)				-



				$500 One Time Payment								-								-				-



								Total Available by PIC				5,051,875				5,524,951				-				(473,076)				-











																																Running Balance



																																-

																																-

																																-

																																-

																																-







																																-

																																-

																																-

																																-

																																-















Summary

				General Fund				Child Nutrition				Debt Service				Total

				Fund 199				Fund 240				Fund 599

		Property Value Estimates		$   12,516,325,302								$   12,516,325,302				$   12,516,325,302

		Tax Rate to Fund Operations		$   0.9664								$   0.4139				$   1.3803

		Student Attendance Estimates		21,913								21,913				21,913

								Child Nurtition Fund 240

		Total Revenues		$   216,707,612								$   48,854,066				$   265,561,678



		Total Expenditures		$   210,004,460								$   48,582,560				$   258,587,020

		Net Increase(decrease) in Fund Balance		$   6,703,152								$   271,506		**		$   6,974,658



		Estimated Fund Balance - July 1 (Beginning)		$   68,415,467

Windows User: Windows User:
17-18 (67,666,892) less projected 18-19           (-4,000,000) + SHARS and Prior Yr State Revenue
								$   29,495,489				$   97,910,956

		Fund Balance - June 30 (Ending)		$   75,118,619								$   29,766,995		**		$   104,885,614



		Percent of Operating Expenditures		35.77%				ERROR:#DIV/0!				61.27%

		After August Payment										41.04%

												** Needed for August Payment - $9,826,616



















Not Used

										2019-20				2019-20				2019-20				Change from 2019-20 Oct Revised				2020-21				2021-22				2022-23

										Adopted Budget				Revised Budget October 2019				Projected February 2020 Revised Budget								Projected  Budget				Projected  Budget				Projected  Budget

		Property Value Estimates								$   11,136,267,814				$   11,560,834,279				$   11,669,464,719				$   108,630,440				$   12,252,937,955				$   12,885,584,853				$   12,885,584,853

		Tax Rate to Fund Operations								$   0.9700				$   0.9700				$   0.9700				$   - 0				$   0.9579				$   0.9362				$   0.9401

		Student Attendance Estimates								21,994				21,994				21,951				(43)				21,951				21,951				21,951



		REVENUES

		Local

				Property Taxes - Current						$   103,160,094				$   106,097,049				$   110,794,547				$   4,697,498				$   111,418,925				$   114,754,854				$   118,187,813

				Other Local Revenue						3,407,050				3,407,050				2,730,780				(676,270)				3,407,050				3,407,050				3,407,050

						Total				106,567,144				109,504,099				113,525,327				4,021,228				114,825,975				118,161,904				121,594,863



		State

				Foundation/Per Capita						89,859,968				84,753,276				84,361,680				(391,596)				87,388,112				84,491,899				82,286,157

				Formula Transition Grant						-				5,314,592				2,757,486				(2,557,106)				2,000,484				1,560,768				333,551

				Other State Revenues						10,196,000				10,196,000				11,776,000				1,580,000				10,196,000				10,196,000				10,196,000

						Total				100,055,968				100,263,868				98,895,166				(1,368,702)				99,584,596				96,248,667				92,815,708



		Federal

				Federal						4,800,000				4,800,000				4,950,000				150,000				4,800,000				4,800,000				4,800,000



						Total				4,800,000				4,800,000				4,950,000				150,000				4,800,000				4,800,000				4,800,000



		Operating Transfers & Other Resources

				Operating Leases						-				-								ERROR:#REF!

				Other Resources-Bus Loan						-				-								-

				Operating Transfers In						-				-								-

						Total				-				-								ERROR:#REF!



						Available Revenue				211,423,112				214,567,967				217,370,493				2,802,526				219,210,571				219,210,571				219,210,571



				19-20 Expenditures														211,423,112								211,423,112				216,595,587				220,185,246

				19-20 One Time Expenditures																						(1,234,416)				(2,768,985)

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy
				(1,578,054)

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy


				Available Revenue														5,947,381								9,021,875				5,383,969				603,379



				19-20 HB3 Contingency														(757,667)

				TIF Payment 														(122,000)

				Pre-K Supplies & Furniture														630,000								400,000

				Reading Academy														85,800								745,000				745,000				385,000

				Early Ed Allotment Roll Forward														1,520,229								1,451,916				-				-

				Comp Ed Roll Forward														703,659

				Dyslexia														140,489

				Modular Buildings

				Pre-K Staffing/Program Costs																						1,159,342

Windows User: Windows User:
Pre-K EE cost 

				2,011,605

Windows User: Windows User:
Pk staffing cost less previous year

				-

Windows User: Windows User:
Pk staffing cost less previous year


				Comp Ed Staffing/Program																						703,659

				Dyslexia																						140,489

				BEA Comp PD														173,871

				Early Ed GOF Savings Set Aside																						572,069				833,054				486,864



				Salary Increase

				19-20 Budget Amendment														2,374,381								5,172,475				3,589,659				871,864

				Available for Expenditures														3,573,000								3,849,400				1,794,310				(268,485)









				Adopted Budget  Income						- 0

				October Amendment						3,144,855

				March Amendment						4,642,603

				One Time Expenditues						- 0

								2019-20 New Revenue		7,787,458

















&Z&F
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&D




Not used2

										2019-20				2019-20				2019-20				2020-21				2021-22				2022-23

										Adopted Budget				Revised Budget October 2019				Projected February 2020 Revised Budget				Projected  Budget				Projected  Budget				Projected  Budget

		Property Value Estimates								$   11,136,267,814				$   11,560,834,279				$   11,669,464,719				$   12,252,937,955				$   12,885,584,853				$   12,885,584,853

		Tax Rate to Fund Operations								$   0.9700				$   0.9700				$   0.9700				$   0.9579				$   0.9362				$   0.9401

		Student Attendance Estimates								21,994				21,994				21,951				21,951				21,951				21,951



		REVENUES

		Local

				Property Taxes - Current						$   103,160,094				$   106,097,049				$   110,794,547				$   111,418,925				$   114,754,854				$   118,187,813

				Other Local Revenue						3,407,050				3,407,050				2,730,780				3,407,050				3,407,050				3,407,050

						Total				106,567,144				109,504,099				113,525,327				114,825,975				118,161,904				121,594,863



		State

				Foundation/Per Capita						89,859,968				84,753,276				84,361,680				87,388,112				84,491,899				82,286,157

				Formula Transition Grant						-				5,314,592				2,757,486				2,000,484				1,560,768				333,551

				Other State Revenues						10,196,000				10,196,000				11,776,000				10,196,000				10,196,000				10,196,000

						Total				100,055,968				100,263,868				98,895,166				99,584,596				96,248,667				92,815,708



		Federal

				Federal						4,800,000				4,800,000				4,950,000				4,800,000				4,800,000				4,800,000



						Total				4,800,000				4,800,000				4,950,000				4,800,000				4,800,000				4,800,000



		Operating Transfers & Other Resources

				Operating Leases						-				-

				Other Resources-Bus Loan						-				-

				Operating Transfers In						-				-

						Total				-				-



						Available Revenue				211,423,112				214,567,967				217,370,493				219,210,571				219,210,571				219,210,571



				Total Expenditures														211,423,112				211,423,112				218,448,696				224,747,842

				One Time Expenditures																		(1,234,416)				(1,145,000)				(745,000)				210,188,696

				Sp Program Roll Forward																		(3,229,718)				(3,774,405)

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy
				(2,709,487)

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy
				1,534,110

				Available Revenue														5,947,381				12,251,593				5,681,280				(2,082,784)				211,722,806



				19-20 HB3 Contingency														(757,667)																213,734,411

				TIF Payment 														-

				Pre-K Supplies & Furniture														630,000				400,000

				Reading Academy														85,800				745,000				745,000				745,000

				Early Ed Allotment Roll Forward														2,134,229				2,678,916				1,613,998				548,080

				Comp Ed Roll Forward														955,000				955,000				955,000				955,000

				Dyslexia														140,489				140,489				140,489				140,489

				Modular Buildings

				Pre-K Staffing/Program Costs																		1,534,110

Windows User: Windows User:
Pre-K EE cost 

				2,011,605

Windows User: Windows User:
Pk staffing cost less previous year

				-

Windows User: Windows User:
Pk staffing cost less previous year


				BEA Comp PD														173,871

				College Prep Assessment Reimb														148,874

Windows User: Windows User:
Set up budget from salary contingency budget

																										

Windows User: Windows User:
Pk staffing cost less previous year

				

Windows User: Windows User:
Pk staffing cost less previous year
		

Windows User: Windows User:
Early Ed Roll Forward & Early Ed GOF Savings & Reading Academy
		Band Uniforms

				2020-21 Budget One-Time Exp

				Early Ed GOF Savings Set Aside																		572,069				833,054				486,864



				Salary Increase

				Committed Amounts(Sum of above)														3,510,596				7,025,584				6,299,146				2,875,433

				Available for Expenditures														2,436,785				5,226,009				(617,866)				(4,958,217)

				Transition Funds







				Adopted Budget  Income						- 0								One Time Expenses

				October Amendment						3,144,855						Buses		825,000

				March Amendment						4,642,603						Tennis Cou

				One Time Expenditues						- 0

								2019-20 New Revenue		7,787,458
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OPERATING BUDGET

MAINTENANCE
& OPERATIONS

(M & O)
EXAMPLES

TEACHER SALARIES
ELECTRIC BILLS
MINOR REPAIRS
BUS GASOLINE

“MORTGAGE”/DEBT

INTEREST
& SINKING

(I & S)
EXAMPLES

NEW ELEMENTARY SCHOOL
SCIENCE WING ADDITION

NEW SCHOOL BUSES
LAND PURCHASE

“HOW DO WE PAY FOR BISD?”

Presenter
Presentation Notes
Maintenance and Operations tax rate is set at $1.04 unless voters approve an increase.I&S tax rate is currently 39.5 cents and is set at a rate necessary to raise the amount of BISD’s annual debt payments.M&O revenue can be used for any legal purpose.I&S revenue can only be used to repay voter-approved debt.
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State Funding (w/ Special Education)

Tier I Basic 
Instructional 

Program

Tier 2 
Enrichment

State 
Funding

Local 
Funding

Maintenance & Operation (M&O)
Generally, the costs of running the school district

Interest & Sinking (I&S)
To make bond payments (facility debt)

Regular 
Program 

Allotment

Special 
Purpose 

Allotments

Golden & 
Copper 
Pennies

Property taxes collected from a 
locally-adopted I&S tax rate

- Special Education - Dyslexia 
- Compensatory Education - Early Education
- Bilingual Education - Career & Technology Education
- Transportation - Gifted & Talented (limited funding)
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I&S Tax Rate History
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Birdville ISD Tax Rate History
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Taxpayer Savings

• Over the last 10 years, bond 
refinancing and advanced payments 
have saved Birdville ISD taxpayers 
over $32.6 million in interest costs.
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New Legislation
• Bond Ballot Requirements – Senate Bill 30

• Separate ballot propositions are required for the following:
• Stadium with capacity exceeding 1,000
• Natatorium
• Recreational facility other than a gymnasium, playground or play 

area
• Performing arts facility
• Teacher housing
• Technology equipment except security equipment or 

infrastructure
• Bond Ballot Language Requirement – House Bill 3

• The ballot must include the following statement:
• “THIS IS A PROPERTY TAX INCREASE”

• Regardless of the impact on the I&S tax rate
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Questions or
Comments,
& Feedback
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Likes and Wishes
• Review at the close of each meeting …

• What did you LIKE?

• What do you WISH?

• Any questions?
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Meeting 2 Information
• Monday, February 21

• Campus Visits

• Meet at the Plaza at 6 p.m. for Dinner

• Buses leave at 6:30 p.m.
• Cheney Hills Elementary
• Shannon High School
• David E. Smith Elementary
• Mullendore Elementary

• Online Resources: birdvilleschools.net/bpc2022
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February 7, 2022
• Meeting’s Structure
• Process Tools
• History of Birdville ISD Bond 

Referendums
• Public School Finance 101

Birdville ISD 2022 
Bond Planning 

Committee
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