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MASTER BUDGET SUMMARY



PROGRAM CONTINGENCY



• COMPLETED PROJECTS
 Collegiate Academy of Birdville

 Security Vestibules at multiple schools

 Smithfield Middle School Gymnasium addition

 North Ridge Middle School Kitchen Roofing

 Birdville High School Roofing

PROJECT UPDATES



• COMPLETED PROJECTS (continued)
 Grace Hardeman Elementary HVAC

 W.T. Francisco Elementary HVAC

 North Oaks Middle HVAC

 Birdville High School Art Lab HVAC

 Haltom High School Chiller Replacement

PROJECT UPDATES



• PROJECTS IN PLANNING AND PROCUREMENT
 Watauga Middle HVAC (Summer 2021)

 Birdville High HVAC (Summer 2021)

 Haltom High HVAC (Phased 2022/2023)

PROJECT UPDATES



SMITHFIELD MIDDLE SCHOOL GYM



• HALTOM AND RICHLAND MIDDLE SCHOOLS
 Architect: PBK

 Contractor: Adolphson and Peterson
 Exterior masonry, roofing, and interior framing in progress

 On schedule

 Summer 2021 completion

PROJECT UPDATES



• CHENEY HILLS ELEMENTARY

 Architect: VLK

 Contractor: Ratcliff Constructors
 Structural steel and exterior framing/sheathing in progress
 Pedestrian Bridge paving and bridge supports in progress
 Spring/summer 2021 completion

PROJECT UPDATES



• SMITHFIELD ELEMENTARY SCHOOL

• HIGH SCHOOL AUDITORIUM UPGRADES
 Architect: HKS
 Exterior masonry, roofing, and interior framing in progress

 High school auditorium upgrades in progress

 January 2021 completion (High Schools)

 Spring/summer 2021 completion (Smithfield ES)

PROJECT UPDATES



HIGH SCHOOL AUDITORIUM UPGRADES

HALTOM HIGH LOBBY HALTOM HIGH DRESSING ROOMS





TECHNOLOGY
UPDATE



TECHNOLOGY BUDGET SUMMARY



• Student Chromebooks for 1:1 and remote learning

• Charging cabinets and additional power strips

• 1,500 webcams and wireless microphones

Completed Projects



• Data Center Cabinets, Racks, Uninterruptible 
Power Supply & Cooling System

Completed Projects



• Disaster Recovery / Business Continuity 
Generator and Uninterruptable Power Supply

Completed Projects



• Districtwide Consolidated Security/Infrastructure Project 
 Buildingwide Public Address systems
 Emergency Lockdown Buttons

• Coliseum Gymnasium Projector
• Fine Arts/Athletics Complex Multi-purpose Room Projectors

Completed Projects



• Data Center Generator
Projects in Planning and Procurement



• Central Administration Staff Devices

• Classroom Projectors/Large TVs

• Student Chromebooks for 2021–22 
 All newly enrolled students 

 Kindergaten, 6th grade and 9th grade students

 Existing devices go into inventory and are available for 
hot-swap and break-fix when any student experiences 
device issues 

Projects in Planning and Procurement
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