Consensus and Gradients of Agreement...

ENDORSEMENT ENDORSEMENT

“I like it.”

WITH A MINOR
POINT OF
CONTENTION

“Basically, |
like it.”

AGREEMENT ABSTAIN

WITH -

RESERVATIONS 1aveno
opinion.

“I can live with
it V24

This is the Community At Work Gradients Of Agreement Scale.

This scale makes it easier for participants to be honest. Using it, members can register less-than-
whole-hearted support without fearing that their statement will be interpreted as a veto.
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STAND ASIDE

“I don’t like
this, but |
don’t want
to hold up
the group.”

FORMAL
DISAGREEMENT,
BUT WILLING TO
GO WITH
MAIJORITY

“I want my
disagreement
noted in writing,
but I'll support
the decision.”

FORMAL BLOCK

DISAGREEMENT,

WITH REQUESTTO  'oro o
proposal.

BE ABSOLVED OF
RESPONSIBILITY

“I don’t want to
stop anyone else,
but | don’t want to
be involved in
implementing it.”



Proposed Decision-Making Model
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