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Mission Statement

Vision
At Richland Elementary we believe the best way to accomplish our mission is by incorporating Professional Learning Communities.

Plan collaboratively
Analyze student data and make instructional adjustments

Continue to learn and refine our skills as educators
Take responsibility for the education and success of each student while setting high standards

 

Value Statement
 

Richland Elementary
Generated by Plan4Learning.com 2 of 47

Campus #220-902-106
September 20, 2020 6:57 PM



Richland Elementary
Generated by Plan4Learning.com 3 of 47

Campus #220-902-106
September 20, 2020 6:57 PM



Table of Contents

Comprehensive Needs Assessment 5
Demographics 5
Student Learning 7
School Processes & Programs 10
Perceptions 13

Priority Problem Statements 15
Comprehensive Needs Assessment Data Documentation 16
Goals 19

Goal 1 : Students will achieve their full potential through a system that is responsive to the academic, social and emotional needs of the student. 19
Goal 2 : The system will utilize efficient and effective operations to support and improve the learning organization. 27
Goal 3 : All students and staff will learn and work in a safe and responsive environment. 29

State Compensatory 32
Personnel for Richland Elementary 32

Title I Schoolwide Elements 33
ELEMENT 1. SWP COMPREHENSIVE NEEDS ASSESSMENT (CNA) 33
1.1: Comprehensive Needs Assessment 33
ELEMENT 2. SWP CAMPUS IMPROVEMENT PLAN (CIP) 33
2.1: Campus Improvement Plan developed with appropriate stakeholders 33
2.2: Regular monitoring and revision 33
2.3: Available to parents and community in an understandable format and language 34
2.4: Opportunities for all children to meet State standards 34
2.5: Increased learning time and well-rounded education 34
2.6: Address needs of all students, particularly at-risk 35
ELEMENT 3. PARENT AND FAMILY ENGAGEMENT (PFE) 35
3.1: Develop and distribute Parent and Family Engagement Policy 36
3.2: Offer flexible number of parent involvement meetings 36

Title I Personnel 39
Campus Funding Summary 40
Addendums 41

Richland Elementary
Generated by Plan4Learning.com 4 of 47

Campus #220-902-106
September 20, 2020 6:57 PM



Comprehensive Needs Assessment

Demographics

Demographics Summary

Demographics Strengths
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Problem Statements Identifying Demographics Needs

Problem Statement 1: In 2019-20, Richland Elementary has one of the lowest attendance rates in the district. Pre-K and Kindergarten attendance was the
lowest. Parent perception of the value of attendance in Pre-K and Kindergarten, loss of attendance due to a high flu season, and our high, ever-rising
mobility rates have a negative impact on student achievement and performance.
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Student Learning

Student Learning Summary

 2016 2017 2018 2019
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Student Learning Strengths
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Problem Statements Identifying Student Learning Needs

Problem Statement 1: Despite implementing the district curriculum with fidelity, the use of vertical teaming and utilizing the district consultants to review
data, plan with teachers and model lessons, our school had passing scores on all STAAR assessments, but still received a D rating in closing the gap and in
academic growth for the 2018-19 school year.
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School Processes & Programs

School Processes & Programs Summary
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Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: Although our teachers had a better understanding of the district curriculum and utilized strategies, our largest sub-population, which
is the white students, did not make the academic growth and we did not close the gaps as expected in reading and math.

Richland Elementary
Generated by Plan4Learning.com 12 of 47

Campus #220-902-106
September 20, 2020 6:57 PM



Perceptions

Perceptions Summary

Perceptions Strengths

Problem Statements Identifying Perceptions Needs

Problem Statement 1: Although there were several parent concerns about their child being bullied at school, after investigating there was only one
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confirmed bullying incident documented in Eduphoria.
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Priority Problem Statements
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Quantifiable goals for student performance in reading and math PreK-3(HB 3)
Campus goals
Current and/or prior year(s) campus and/or district improvement plans
State and federal planning requirements
Covid-19 Factors and/or waivers for Assessment, Accountability, ESSA, Missed School Days, Educator Appraisals, etc.

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Domain 1 - Student Achievement
Student Progress Domain
Domain 2 - Student Progress
Closing the Gaps Domain
Domain 3 - Closing the Gaps
Effective Schools Framework data
Comprehensive, Targeted, and/or Additional Targeted Support Identification data
Accountability Distinction Designations
Federal Report Card Data

Student Data: Assessments

State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
STAAR Released Test Questions
STAAR EL Progress Measure data
Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results
Student Success Initiative (SSI) data for Grades 5 and 8
SSI: Istation Indicators of Progress (ISIP) accelerated reading assessment data for Grades 3-5 (TEA approved statewide license)
Student failure and/or retention rates
Local diagnostic reading assessment data
Local diagnostic math assessment data
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Local benchmark or common assessments data
Student failure and/or retention rates
Running Records results
Istation Indicators of Progress (ISIP) reading assessment data for Grades PK-2
Texas approved Prekindergarten and Kindergarten assessment data
State-developed online interim assessments
Other Prekindergarten and Kindergarten assessment data
State-developed online interim assessments
Grades that measure student performance based on the TEKS

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Special programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
Economically disadvantaged / Non-economically disadvantaged performance and participation data
Special education/non-special education population including discipline, progress and participation data
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
EL/non-EL or LEP data, including academic achievement, progress, support and accommodation needs, race, ethnicity, and gender data
Dyslexia Data
Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

Attendance data
Mobility rate, including longitudinal data
Class size averages by grade and subject
School safety data
Enrollment trends

Employee Data

State certified and high quality staff data
Campus leadership data
Campus department and/or faculty meeting discussions and data
Evaluation(s) of professional development implementation and impact
TTESS data
T-PESS data

Parent/Community Data

Parent surveys and/or other feedback
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Parent Involvement Rate

Support Systems and Other Data

Communications data
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Goals

Goal 1:

Performance Objective 1:

Targeted or ESF High Priority

HB3 Goal

Evaluation Data Sources: Elementary Fountas & Pinnell reading levels, iStation, STAR 360, Writing Rubric, TEA Interim Assessments, STAAR

Summative Evaluation: None
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Strategy 1:

Actions: A.  Utilize district coordinators, digital specialists,  PreK, reading academy and instructional coaches, and LOL team to lead
the implementation of the district literacy plan including extended planning times with the instructional team.  
B.  Continue providing literacy training for all staff to build their capacity to implement the district literacy plan in all subject areas.        

C.  Schedule  BISD Model Classroom visits to help teachers visualize practice in action.  
D.  Conduct campus instructional walks and teacher-led walkthroughs for the purpose of collecting data and providing feedback to
support literacy implementation.
E.  Plan and schedule student and family events that increase parent and student involvement in literacy.
F.  Provide teaching supplies, books, and other materials needed to support the literacy initiative.
G.  Continue using a school-wide approach to analyze reading practices, especially in testing.
H.  Provide time for special education teachers to engage in district-provided intensive writing training.
Staff Responsible for Monitoring: Administrators
Counselor
Teachers
Academic Coaches
District Coordinators
Digital specialists

Title I Schoolwide Elements: 2.4, 2.5, 2.6, 3.1, 3.2
TEA Priorities: Recruit, support, retain teachers and principals,
Build a foundation of reading and math, Connect high school to
career and college, Improve low-performing schools
ESF Levers: Lever 1: Strong School Leadership and Planning,
Lever 2: Effective, Well-Supported Teachers, Lever 4: High-
Quality Curriculum, Lever 5: Effective Instruction
Additional Targeted Support Strategy

Problem Statements: None
Funding Sources:
Books for leveled library and school library 211 - Title I $2,000
Professional materials for teachers/staff 211 - Title I $600
Resources for the classroom 199 - General Funds $5,000
Substitutes as needed for training or instructional walks 211 - Title I
$1,000

Formative

Nov

Jan

Mar

Summative

June
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Strategy 2:

Actions: A.  Support teachers as they learn how to utilize and implement technology to further personalized learning for students.  
B.  Monitor, support and provide feedback to support campus implementation for personalized learning.
C.  Provide time and resources through the digital learning team to offer professional learning as needs arise.
Staff Responsible for Monitoring: District Administrators
Digital specialist
Academic Coaches

Title I Schoolwide Elements: None
TEA Priorities: None
ESF Levers: Lever 5: Effective Instruction
Additional Targeted Support Strategy

Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June

Strategy 3:

Actions: A.  Participate in the implementation of the TEA Reading Academy by sending the required staff for the 2020-21 school year.  
B.  Train teacher and campus staff on the TEA reading and math assessments and utilization on the progress monitoring data to make
instructional decisions. 
C.   Analyze data from reading and math progress monitoring data to make instructional decisions. 
D.   Utilize instructional and Reading Academy coaches to work with teachers on instruction design in response to progress monitoring
data.
Staff Responsible for Monitoring: Classroom teachers
Instructional coaches
Interventionists
Campus Administration
Reading Academy Coaches

Title I Schoolwide Elements: 2.4, 2.5, 2.6
TEA Priorities: Recruit, support, retain teachers and principals,
Build a foundation of reading and math
ESF Levers: Lever 1: Strong School Leadership and Planning,
Lever 5: Effective Instruction
Additional Targeted Support Strategy

Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June
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No Progress Accomplished Continue/Modify Discontinue
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Performance Objective 2:

Targeted or ESF High Priority

Evaluation Data Sources: Elementary: EOY  Fountas & Pinnell reading levels, CBAs, Tier Movement, ISIP, STAR 360, Writing Rubric, STAAR,
LYSKA, LENA, STAAR Alt, TELPAS, Circle

Summative Evaluation: None

Strategy 1:

Actions: A.   Improve communication and collaboration between gen ed and special programs such as AABLE, Resource, PPCD,
Dyslexia, GATE, and interventionist. This would help to identify and utilize best practices to meet student needs including groups such
as SPED, ELs, and GT.
B.  Educate and support teachers and paraprofessionals with strategies and accommodations on how to respond and support students
with different learning styles through professional development opportunities.
C.  Monitor performance data to identify where additional support is needed.
D.  Implement a school-wide plan to partner with the parents to assist them with online learning platforms.  
E. Revise our current systems to ensure that instructional plans follow the district expectations for both online and face to face learning
in order to close students' learning gaps.
Staff Responsible for Monitoring: Administration, Coaches, Interventionists, Counselor, Teachers, RES Instructional Team

Title I Schoolwide Elements: 2.4, 2.5, 2.6
TEA Priorities: Recruit, support, retain teachers and principals,
Build a foundation of reading and math, Improve low-performing
schools
ESF Levers: None
Additional Targeted Support Strategy

Problem Statements: None
Funding Sources:
Supplies and contracted services for parent involvement nights 211 -
Title I $3,000
SPED and GATE supplies 199 - State Special Ed. $600
Homework help line 211 - Title I $3,000

Formative

Nov

Jan

Mar

Summative

June
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Strategy 3:

Actions: A. Follow established RES Writing Beliefs and Expectations document,  Norma Jackson's 12-point rubric,  as well as utilize
and post the Big 5 document for conventions in all grade levels.
B.  Utilize vertically aligned reading strategies in all grade levels to help students learn how to analyze and understand texts.  
C. Use Art/PLC days and/or after school meetings at least once six weeks to share ideas for vertical planning in all content areas to align
students' expectations/goals. 
D. Send teachers to content-specific professional development (in and out of district) to find new ways to increase student achievement
and decrease learning gaps.
Staff Responsible for Monitoring: Administration, Instructional Coaches, Teachers, District Coordinator
Librarian
Digital Specialist
RES Instructional Team

Title I Schoolwide Elements: 2.4, 2.5, 2.6
TEA Priorities: Recruit, support, retain teachers and principals,
Improve low-performing schools
ESF Levers: Lever 1: Strong School Leadership and Planning,
Lever 2: Effective, Well-Supported Teachers, Lever 4: High-
Quality Curriculum, Lever 5: Effective Instruction
Additional Targeted Support Strategy

Problem Statements: None
Funding Sources:
Teacher Training through outside sources or contracted support 211 -
Title I $7,000
Substitutes for teachers to go to training 211 - Title I $3,000

Formative

Nov

Jan

Mar

Summative

June
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Strategy 4:

Actions: A.  Assist preschool students in the transition from Pre-K to Kindergarten by meeting with parents to provide strategies to get
students prepared for kindergarten at Kindergarten Round-Up.  
B.  Assist families with ways to find available resources to best prepare them for kindergarten. 
C.  Communicate with parents on ways to help their students be successful as they move on to the next grade level:  sending home book
bags during the school year,  host parent nights,  and provide computer-based resources.
D.  Invite at-risk students to attend after-school and summer programming, ASPIRE, to help decrease learning gaps.
E. Send home books with all students and encourage them to use an educational computer-based reading program and public library
resources over the summer.
F.  Partner with middle school to help 5th-grade students transition from elementary to middle school.  
G. Develop and distribute parent and family engagement policy and compact.
H. Hold annual Title 1 informational meetings.
I.  Provide parents with district resources such as Ready Rosie and  Learning A-Z to assist families with ways to help their students at
home.
Staff Responsible for Monitoring: Administrators, Teachers, Counselor 
District Administrator
Behavioral Interventionist

Title I Schoolwide Elements: 2.4, 2.6, 3.1, 3.2
TEA Priorities: Build a foundation of reading and math,
Connect high school to career and college, Improve low-
performing schools
ESF Levers: Lever 1: Strong School Leadership and Planning,
Lever 3: Positive School Culture
Additional Targeted Support Strategy

Problem Statements: None
Funding Sources:
Books for Summer Reading and Teachers for summer programming
211 - Title I $2,500
Supplies for events 211 - Title I $500
PreK Teacher and .5 EA Salaries 199 - General Funds: SCE $80,000

Formative

Nov

Jan

Mar

Summative

June

No Progress Accomplished Continue/Modify Discontinue
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Performance Objective 3:

HB3 Goal

Evaluation Data Sources: District Student and Parent Safety Survey, SBDM Parent and Community concerns, Bullying reports in Eduphoria, Skyward
discipline reports, Behavioral RTI information in SuccessEd

Summative Evaluation: None

Strategy 1:

Actions: A. Create a campus-based SEL committee to work evaluate our campus program and make revisions as needed.
B. Provide ongoing training, Sanford Harmony, for staff as mandated in HB3 for TBRI and social-emotional learning.
C.  Continue to support staff on Restorative Discipline Practices, PBIS, and CHAMPs and implement these practices school-wide to
increase social and emotional development.
D.  Follow the district's plan for behavior RtI implementation, integrating SEL practices in order to decrease the number of discipline
referrals.
E.  Utilize Crisis Intervention Counselor to provide tier 3 behavior services. 
F.  Continue teaching and reinforcing district SELF program 
G.  Implement Sanford Harmony in classrooms to increase social-emotional skills and problem-solving skills.
H.  Employ activities and SEL lessons that help reduce stress among the staff and increase their social-emotional well being.
I. Utilize district behavioral interventionists, Mr. Abs, to assist with general and SPED behavior concerns/goals.
J.  Train staff, Hope Squad students, and their parents on QPR and the importance of being an active listener to help students in crisis.
Staff Responsible for Monitoring: Administrators, teachers, Behavior RtI team, Director of Counseling for BISD, counselor, District
Behavioral Interventionists. Hope Squad, Crisis Interventionist Counselor

Title I Schoolwide Elements: 2.5, 2.6
TEA Priorities: Recruit, support, retain teachers and principals,
Improve low-performing schools
ESF Levers: Lever 2: Effective, Well-Supported Teachers,
Lever 3: Positive School Culture
Additional Targeted Support Strategy

Problem Statements: None
Funding Sources:
Resources and training for behavioral RtI and Restorative Discipline
211 - Title I $500
Resources for Hope Squad 199 - General Funds $200

Formative

Nov

Jan

Mar

Summative

June

No Progress Accomplished Continue/Modify Discontinue
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Goal 2:

Performance Objective 1:

Evaluation Data Sources: PEIMS data, Skyward Attendance Reporting, District Data

Summative Evaluation: None

Strategy 1:

Actions: A. Revise plan to increase student and staff attendance utilizing 
B.. Decrease tardies by providing incentives by making individual grade level/classroom goals.
C  Recognize the grade levels with the highest attendance as well as individual student perfect attendance every six weeks during
announcements and in parent newsletters.
D.  Encourage students that are absent to engage in the online learning platform so that students are able to keep up with their work and
decrease absences.
E. Increase parent communication regarding attendance through newsletters, social media, and teacher/administrative contact.  Tips
about attendance will be included in our parent newsletter.
Communication will be in the form of attendance letters, clerk phone calls, assistant principal calls and meetings, teacher calls and
meetings, truancy officer calls, and meetings, and home visits.
Staff Responsible for Monitoring: Attendance Committee, Attendance Clerk, Teachers, Administrators

Title I Schoolwide Elements: 2.5, 2.6
TEA Priorities: Connect high school to career and college,
Improve low-performing schools
ESF Levers: None
Additional Targeted Support Strategy

Problem Statements: None
Funding Sources:
Activities and awards for perfect attendance 199 - General Funds
$500

Formative

Nov

Jan

Mar

Summative

June

No Progress Accomplished Continue/Modify Discontinue
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Performance Objective 2:

Evaluation Data Sources: Classroom based evidence:  school-wide, Classroom and Student PDSAs, Teacher Data, Student Data Folders, PLC

Summative Evaluation: None

Strategy 1:

Actions: A.  Monitor student performances through teachers and students collecting data on PDSA boards, data folders, and goal
setting.
B.  Collect, model, and share evidence from classrooms on the successful use of continuous improvement in improving outcomes.
C. Follow campus expectations document for CI for RES.
D.  Train new staff members and provide a mentor to support the use of CI in the classroom.
E.  Implement the PDSA model with staff in meetings such as vertical teams, staff meetings, PLCs to analyze data and processes.
Staff Responsible for Monitoring: LOL, administrators,  counselor, teachers, district coaches/coordinators

Title I Schoolwide Elements: 2.6
TEA Priorities: Recruit, support, retain teachers and principals,
Build a foundation of reading and math, Improve low-performing
schools
ESF Levers: Lever 1: Strong School Leadership and Planning,
Lever 5: Effective Instruction
Additional Targeted Support Strategy

Problem Statements: None
Funding Sources:
Materials for data collection and any additional training 199 -
General Funds $400

Formative

Nov

Jan

Mar

Summative

June

No Progress Accomplished Continue/Modify Discontinue
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Goal 3:

Performance Objective 1:

Evaluation Data Sources: District Student and Parent Safety Survey, SBDM Parent and Community concerns, Bullying reports in Eduphoria, Skyward
discipline reports, Behavioral RTI

Summative Evaluation: None

Strategy 1:

Actions: A. Establish a school safety committee to conduct, review, revise, and audit safety, and security issues at RES. 
B.  Train staff and students on Standard Response Protocols to learn new terminology and procedures. including school-specific videos. 
C.  Review the district safety and security standards each month and ensure all items on the checklist are addressed or in compliance.
D.  Schedule and monitor a minimum of four safety drills during the school year and at least one fire drill per month as evidenced
through safety reports and after-action reports.  
E. Utilization of cameras and secure foyer by the district in and around building to increase security.
F.  Invite district officials and the district SRO to police-initiated lockdown drills and then debrief afterward to improve current
practices.  
G.  Communicate with students ways that students can get help when they don't feel safe. 
H.  Follow CDC  and district guidelines to promote safety among students and staff to try and prevent the spread of illnesses.
I.  Follow district Threat Assessment protocols including monthly meetings.
Staff Responsible for Monitoring: Administrators, district and school safety committees, SRO,

Title I Schoolwide Elements: 2.4
TEA Priorities: None
ESF Levers: None

Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June

No Progress Accomplished Continue/Modify Discontinue
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Performance Objective 2:

Evaluation Data Sources: Safe Schools Training Log, Workman's Comp Claims, Monthly Safety Walks between the AP and Custodian, District Safety
Walks, Completed Work Tickets involving safety concerns

Summative Evaluation: None

Strategy 1:

Actions: A.  Ensure that all staff members watch Safe Schools training.
B.  Emphasize safety at staff meetings at least quarterly and include safety tips around the building.
C.  Provide safety equipment in all areas of the building such as ladders for reaching high places, safety equipment in the science lab,
signage, and rugs/mats where water may collect.
D.  Encourage staff to participate in district safety challenges.
Staff Responsible for Monitoring: Administrators, custodial staff, nurse, staff members

Title I Schoolwide Elements: None
TEA Priorities: None
ESF Levers: None
Additional Targeted Support Strategy

Problem Statements: None
Funding Sources:
None

Formative

Nov

Jan

Mar

Summative

June

No Progress Accomplished Continue/Modify Discontinue
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State Compensatory

Personnel for Richland Elementary

Name Position Program FTE

Alison Nivens PreKindergarten 4 year olds 3668 1.0
Marchella Denbow Reading Interventionist 1673 1.0
Michelle Bertucci Math Interventionist 1841 .5
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Title I Schoolwide Elements

ELEMENT 1. SWP COMPREHENSIVE NEEDS ASSESSMENT (CNA)

1.1: Comprehensive Needs Assessment

ELEMENT 2. SWP CAMPUS IMPROVEMENT PLAN (CIP)

2.1: Campus Improvement Plan developed with appropriate stakeholders

2.2: Regular monitoring and revision

Richland Elementary
Generated by Plan4Learning.com 33 of 47

Campus #220-902-106
September 20, 2020 6:57 PM



2.3: Available to parents and community in an understandable format and language

2.4: Opportunities for all children to meet State standards

1.

2.

3.

4.

5.

6.

7.

2.5: Increased learning time and well-rounded education
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2.6: Address needs of all students, particularly at-risk
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3.2: Offer flexible number of parent involvement meetings
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Title I Personnel

Name Position Program FTE

Michelle Bertucci Math Interventionist 1841 .5
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Campus Funding Summary

211 - Title I
Goal Objective Strategy Resources Needed Account Code Amount

1 1 1 Books for leveled library and school library $2,000.00
1 1 1 Professional materials for teachers/staff $600.00
1 1 1 Substitutes as needed for training or instructional walks $1,000.00
1 2 1 Supplies and contracted services for parent involvement nights $3,000.00
1 2 1 Homework help line $3,000.00
1 2 2 Math and reading tutors $2,000.00
1 2 2 Math Interventionists $32,827.00
1 2 2 Supplies for RtI $3,000.00
1 2 2 Training and materials for Behavior RTI $1,000.00

1 2 2 Think It Up to be used to make rigorous formative and summative
assessments. $6,000.00

1 2 3 Teacher Training through outside sources or contracted support $7,000.00
1 2 3 Substitutes for teachers to go to training $3,000.00
1 2 4 Books for Summer Reading and Teachers for summer programming $2,500.00
1 2 4 Supplies for events $500.00
1 3 1 Resources and training for behavioral RtI and Restorative Discipline $500.00

Sub-Total $67,927.00
Budgeted Fund Source Amount $86,933.00

+/- Difference $19,006.00
Grand Total $67,927.00
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Addendums
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