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This handbook is designed to serve as a guideline for the Birdville ISD Coaches. We hope that it will help yot
throughout the school year and the season that pertaingdar coaching position. Please call the Athletic
Office at any time if you have a question or concern {B47- 5820).

The University Interscholastic League is the governing body for the athletic programs in the Texas Public
Schools. Our programs wililly support and enforce the rules set forth by the U.I.L.

As a Department, BISD Athletics existsdmplementthe education of each individual that comes into

contact with our programs. We strive to help each studatitlete develop and become the besiat they

can be at whichever sport they choose. However, not all students are capable of competing in certain
programs. One of the most difficult tasks facing a coach is making the judgment as to who should be
selected to compete in each program. Studeate not obligated or required to participate in athletics. It

should always be stressed that being a member of an athletic program is a privilege and not a right. Because
it is

a privilege, the coaches have the authority to revoke this privilege whes are not followed.

Two of the best things that one can learn through an athletic contest are to deal with success and overcome
adversity. Winning is the admirable goal of competition, but it is nothing if it

comes at the expense of morals, ethics, @ethmon sense. This is where we can teach those in our program
how to succeed in a future they create, especially by showing good sportsmanship.

Being involved in athletics demands a lot of time and dedication from coaches and players alike. A coach
must dways remember that the studerdthletes reflect your attitudes, beliefs, and work ethic. By
demonstrating discipline, responsibility, and a strong work ethic, your programs will also display these
traits. Develop these traits in the studeathletes in yair program, and you will develop a program of

which our entire community can be proud!

Barry Norton



Birdville Independent School District

Athletic Handbook Acknowledgement

| hereby acknowledge receipt of my personal copy of the Bk&[Btic Handbook. | have read
and | understand the policies and procedures.

Signature of Coach Date

Print Name Date

Pleaseeturn this signed sheet to the Athletic Director upon receiving and reading your Athletic
Handbook.
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Birdville Independent School District

Athletic Philosophy
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and weaknesses. Good contests, properly supervised, give youthful competitors the

opportunity to gain seltonfidence, improve skill, and learn to win wiibmility and lose with

grace.

When we strive honestly to improve ourselves by measuring our progress against our friends,
we are raising our knowledge to the limits of our abilities. By pitting our efforts against others,
we learn how we stand, and waow what we must do to improve. The sdikcipline and
sacrifice involved in competition are keys to those same values that will be of great benefit to
everyone in life. In the best of competition there are no losers.

Athletic participation is a privitge, not a right.

Goalsof InterschoolAthletics

For the program to be a vital part of the educational program and to insure the achievement of
aims for the player, the student body, and the community, the following philosophical goals of
athletics weredeveloped:

1. Athletics must be for all students who are physically able to participate.

2. Athletics must (a) be educational, (b) contain desirable authorities, both local and state,
and (c) have leadership by regular members of the school staff.

3. Athletic paricipation should contribute to (a) health and social competence, (b) moral
values, (c) a sense of cooperation, (d)-skdtipline, (e) a spirit of competition, and (f) a
realization of values of group goals.

4. School athletics should be an educational footgreat magnitude and should be used
as such. A concerted effort should be made to capitalize on all the potential values of
school athletics.

5. Judgment of the ability of an athlete should be based on what the participant can do,
and not on who the athlet is socially, ethnically, or economically.

6. Athletic contests should always be played with emphasis on fun, physical development,
skills, social experience, and good sportsmanship.
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U. I. L. Statement of Purpose

The University Interscholastic Leagamdieves: That most students enjoy the pursuit of
excellence and seek opportunities to test themselves against their own accomplishments
and those of their peers,

That such opportunities are best provided through properly conducted and equitably
adminisered competitive activities,

That the classroom is enriched by the flow of student energy into the more intensified arena of
competition and back into the classroom.

Therefore, we reaffirm that students are the focus of our endeavor and deserep@ortunity to:

Define physical and mental aptitudes,

Nurture selfrealization and build sefonfidence,

Feel a sense of pride and dignity,

Experience teamwork and develop a sense of fair play,

Develop the ability to lead and the willingness to follow,

Foster seHdiscipline and perseverance,

Learn the need for rules and for the gracious acceptance of decisions,
Affirm selfworth in times of disappointment as well as adulation,
Cultivatelifetime skills,

Complement their classwork with practice and performance,

Have fun,

Experience the joy of achieving their potential in a wholesome environment and,

5A8020SN) GKIF G dzf GAYFGSte G4KS GNHzS YSIy
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Birdville Independent School District

Athletic Administrative Guidelines

Campus Principal
The Principal/Campus Athletic Coordinator, along with the District Athletic Director will work
together for coordination of each campus athletic program.

Participaion
Middle Schoot SubVarsity: Every player on the team participates.
Varsity: The expectation is to play to win and utilize the stugshtetes in a matter that best
suits the program.

Club Sports
It is necessary to put every effort forth to-existwithout doing anything to jeopardize
UIL/District or BISD guidelines.

Designated Coaches
Volunteer Coaches/Advisors are not permitted as per UIL and BISD rules. All coaches involved
with BISD teams will be full time District Employees and adhere toulgl as listed in Section
1202 of the UIL Constitution and Contest Rules.

UIL Concerns and Athletic Monitoring
BISD Coaches will be in compliance with all UIL rules and regulations governing their sport(s).
Each Head Coach is responsible for the acaderoiatoring of his/her studentthletes.

Media
Any contactwith the mediawill be handled professionally and cordially. Unusual media
requests and/ or interviews must be approved by the Athletic Director or the Communications
Officer for BISD.
Facility Usige
BISD facilities are for the use of BISD staff and student athletes. Other usage must be approved
by the Athletic Department.

Employee Use of Personal Vehicle
An employee shall not transport a student(s) in a personal vehicle for any purpose to or from
school property or a schooklated event unless prior authorization is given by the campus
principal. This rule does not apply to an employee transporting his or her own child.



’D

Birdville Independent School District

PersonalUse of Electronic Media

POLICY DH
C2NJ LJzN1lJ2 aSa 2F (GKAa 9YLX2e8SS 1 FyRo2212 aStSO
ddzOK a4 GSEG YvYSaal3Aay3a:r AyyabdEgod>vysSal BR@EASZ08D
St SOGNBYAO T2 NlzY dshaingvebsited(e.gNR @ Yube), sdTial @ekwiarisingy
sites (e.g., Facebook, MySpace, Twitter, LinkedIn), and editorial comments posted on the
Internet, as well as all forms of telecommunication such as landlines, cells phones, and web
based applications.

Asrolemodels¥ NJ 1 KS RAaAGNROGQAa addzZRSyda FyR a4 NBLINEF
responsible for their public conduct, even when not acting within their capacity as district

employees. Employees will be held to the same professional standards in thea pséblof

St SOGNRYAO YSRAIF Fa (GKS@& IINB F2NJ Fyeée 20KSNJ Lz
YSRAIF AYUSNFSNBa gAGK (GKS SYLX28SSQa FoAfAGe
employee will be subject to disciplinary action up togdancluding, termination of

employment.

Employees are responsible for all content present on their personal social networking site or

similar personalized electronic media. An employee who uses electronic media for personal

purposes shall observe the folling:

¢KS SYLX28S8S Yre y20 aSG dzLJ 2NJ dzLJRIFGS GKS SYLJ
dzaAy3d GKS RAAGNAOGIQa ySilig2NJT

¢KS SYLX 2SS akKlft y2i4 dzaS GKS RAAGNAOGQa 213
without express, written consent;

Theemployee continues to be subject to applicable state and federal laws, local policies,
administrative regulations, and the Code of Ethics and Standard Practices for Texas Educators
[SeePolicy DH(Exhibj}, even when communicating regarding personal anggie matters,

and regardless of whether the employee is using private or public equipment on or off campus.
These restrictions include:

Confidentiality of student records and information [Seelicy FL(Legagnd (ocal)
Confidentiality of health or personnel information concerning colleagues, unless disclosure
services a lawful professional purpose of is required by lawPsé&ey DH (Exhibif)
Confidentiality of district records, including educator evaluations andafgi@mailaddresses
[SeePolicy GBA (Lega#ind (ocal]

Policy GBA(Lega#ind (Local);
Copyright law [See Policy EFE (Legal) and (Local)];
Prohibition against harming others by knowingly making false statement about a colleague or
the school system [Se&eolicy DH(Exhibi})



Standards of Conduct

Personal Use of Electronic Media
Policy DH
C2NJ LJzN1J2 aSa 2F G(GKAa 9YLX 2SS 1 FyRo2212 aStSO
ddzOK & GSEG YSaalr3aay3as Ayadlyd vySaalr3aay3as St
St SOGNRBYAO T2 NHzY dshatng Odbsesi(e.dNY QI Yube), SaEial @eiwBriSray
sites (e.g., Facebook, Twitter, LinkedIn, Instagram), and editorial comments posted on the
Internet, as well as all forms of telecommunication such as landlines, cell phones, and web
based applications.

Asrolemodel FT2NJ 0 KS RAAUGNROGQA ailddzRSyida yR Iad NBL
responsible for their public conduct, even when not acting within their capacity as district

employees. Employees will be held to the same professional standards in titic pse of

electronic media as they are for any other public conduct.

LT Iy SYLX28SSQa dzaS 2F St SOGNRYAO YSRAIF AydS
perform his or her job duties, the employee will be subject to disciplinary actido,und

including, termination of employment.

All employees shall be held to the same professional standards in their public use of electronic
communication as for any other public conduct. If an employee's use of electronic
communication violates staterdederal law or District policy, or interferes with the employee's
ability to effectively perform his or her job duties, the employee is subject to disciplinary action,
up to and including termination of employment. Employees are responsible for allronte
present on theipersonalsocial networking site or similar personalized electronic media.

An employee who uses electronic media f@rsonalpurposes shall observe the following:

1. ¢KS SYLX 28S8S YIreée y2G &aSi dzJ 2N dakpagdisy G KS
dzaAy3d GKS RAAGNAOGIQa O2YLIziSNR:X ySGg2N] = 2

2. The employee shall limit use of personal electronic communication devices to send or
receive calls, text messages, pictures, and videos to breaks, meal times, and before and
after scheduledvork hours, unless there is an emergency or the use is authorized by a
supervisor to conduct district business.

3.¢KS SyYL)X2eSS akKlftf y20 dzaS G4KS RAAGNARAOGQa
district without express, written consent;

4. Employee shoultbe cognizant that they have access to information and images that, if
transmitted to the public, could violate privacy concerns.

5. The employee continues to be subject to applicable state and federal laws, local policies,
administrative regulations, and tt@ RdzOl 12 NEQ / 2RS 2F 90KAOa&a w{
even when communicating regarding personal and private matters, and regardless of
whether the employee is using private or public equipment on or off campus. These
restrictions include:

a) Confidentiality ¢ student records and information [Sé®licy FL (Legaihd (ocal);

b) Confidentiality of health or personnel information concerning colleagues, unless
disclosure services a lawful professional purpose of is required by laviP[eg
DH(Exhibif]

c) Confidentiality of district records, including educator evaluations and private email
addresses [Segolicy GBA(Legaihd (Locall;

10
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d) Copyright law [SeBolicy CYLegal) and (Local)];
e) Prohibition against harming othelsy/ knowingly making false statement about a
colleague or the school system [Se&licy DH(Exhib]t)

Electronic Communications between Employees, Students, and Parents

Policy DH

Employees are prohibited from communicating with students through any form of electronic
media unless such communication is covered by any one of the following three categories:

1. Communication between an employee and a student where a family relationship (i.e.,
relation by blood or marriage) exists;

2. Communication between an employee and a student where a social relationship
exists which is consistent with the Code of Ethics amaaic&ird Practices for Texas
Educators [SeBolicy DH(Exhibit]; or

3. Communication between an employee and a student where the employee is
communicating with the student(s) within thaope of his or her professional
responsibilities (e.g., for classroom teachers, matters relating to class work,
homework, and tests; for an employee with an extracurricular duty, matters relating
to the extracurricular activity).

Regardless of theelationship between an employee and a student which may permit a
communication, any employee communicating with a student(s) shall be subject to all
applicable state and federal laws, local policies, administrative regulations, and the Code of
Ethics andstandard Practices for Texas Educators, including:

1. Compliance with the Family Educational Rights and Privacy Act (FERPA),
including retention and confidentiality of the student records [Sdiey FL(Legal)
and(Local));

2. Copyright law [Seéolicy CY(Legalpnd(Locall);

3. Prohibitions against soliciting or engaging in sexual conduct or a romantic
relationship wih a student [Selolicy DF (Legal)and(Local)].

In addition, the following restrictions apply to those employees communicating with
students within the scope of their professional responsibilities:

1. Employees communicating with students through any form of electronic media shall limit
the contentofsuchcd Y dzy A OF G A2y a G2 YIFIOGGSNR 6AGKAY
professional responsibilities.

2. Communication with students through a social networking page is permitted only if the
social networking page is created by the employee solely for the purpose of
communicating with students and is accessible to parents and campus administrators.
The employee must provide parents with reasonable notice and clear, written
instructions for accessing the page prior to initiating communication with any student(s).

3. Employeesio not have a right to privacy with respect to communications with students
and parents.

11
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Birdville Independent School District

Campus Coordinator

PROGRAM GOAL:

To promote the athletic philosophy of the Birdville ISD by improvingffextiveness and
efficiency of the athletic program through increased organization and communication among
coaches, athletes, and parents.

JOB DESCRIPTION OF THE CAMPUS COORDINATOR

JOB GOAL:

The Campus Athletic Coordinator for each high school is ressiple for the coordination of the
athletic program at the school and the feeder middle schools. The Campus Coordinator shall
make necessary personnel assignments at their campus to fully utilize the staff to provide a
complete competitive, interscholastmrogram. This person shall be responsible to the Director
of Athletics, and the principal.

RESPONSIBILITIES:
1. To establish effective communication practices.
Performance Indicators:

a) Assist in the scheduling regular meetings of all coaches on each caongigsuss issues
such as maximum participation, eseason programs, scheduling, discipline, and /or
goals.

b) Assist head coaches in scheduling meetings with the parents of participants in each
sport at each campus.

c) Schedule conferences between student atieks and respective coaches as need arises.

d) Being accessible on an informal basis for meeting with individual coaches in an attempt
to resolve conflicts or concerns involving coaches within sports or between sports
before they become major conflicts.

e) Distributing information from the Director of Athletics, campus principal or other
supervisory source to all coaches in a responsible and timely manner.

2) To organize and coordinate information on each campus.
Performance Indicators:
A. Submitting requiredeports, lists, and/or records to the Director of Athletics.
B. Distributing U.l.L. information to all coaches.
C. Maintain files for necessary eligibility forms, insurance records and similar paperwork
for sports.

To promote unity of the athletic program on edn campus and feeder schools.
Performance Indicators:
A. Creating an atmosphere that equal emphasis is placed on every sport.

12




B. Providing positive reinforcement and support for coaches and athletes in each sport.

C. Providing opportunities for collaborative intetion and support among coaches such
as scouting and working together at meets and tournaments.

D. Showing support of all sports through attendance at athletic events.

E. To be responsible for use of facilities and equipment on each campus.

Performance Indidars:
A. Scheduling use of facilities together with the campus principal.
B. Be responsibléor overseeingnaintenance and upkeep of facilities.
C.9@Ifdz GAYy3 O2F OKS&aQ LISNF2NXYIyYyOS Ay {(F1Ay3
D. Prepare an equipment inventory and requisition ordesstdmit to the athletic office.

To evaluate athletic programs on your campus.
Performance Indicators:
A. Meeting individually with each head coach prior to the beginning of the season to
discuss program evaluation standards and procedures.
B. Collect and sumnr&ze written evaluation reports from each head coach at the end of
their respective seasons.
C. Prepare anccomplete a writtenevaluation report at the end of the year for the total
athletic program.

To coordinate the feeder school athletic program.
Performance Indicators:
A. Ensuring the head coaches of each sport at the high school meet with coaches at the
feeder schools to discuss program goals.
B. Informing feeder school principals of all coordination efforts.
C. Ensuring that feeder school coaches fulfilicathtractual days of duty according to
district policy

To provide the organizational means to ensure that each coach follows U.I.L. rules and
regulations regarding schedules and facilities at each campus.
To promote a positive of the total athletic prognain the community and each campus.

Performance Indicators:
A. Speaking at service clubs
B. Attending athletic events involving your school/feeder schools.
C. Participating in Booster Club activities.
D. Accepting and supporting decisions which are made inritexest of the total program.

To assist in the employment and evaluation of coaches at each campus and feeder school.
Performance Indicators:

A. Assisting in interviewing prospective applicants.

B. Assisting in providing input for performance evaluationsazahes.

C.! aaAadAy3 AYy LINBGARAY3I NBO2YYSYRIUGAZ2Yya F2N

in the high school and feeder schools.

13
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Birdville Independent School District

Assistant Campus Coordinator

PROGRAM GOAL.:

To promote the athletic philosophy die Birdville ISD by improving the

STFFSOUAPSYySaa YR STFAOASyOe 2F (KS 3IANI aQ i
communication among coaches, athletes, and parents.

JOB DESCRIPTION OF THE ASSISTANT CAMPUS COORDINATOR JOB GOAL:
TheAssistant Campus Athletic Coordinator for each high school is responsible for the
coordination of the female athletic program at the school and the feeder middle schools. The
Assistant Campus Coordinator shall make necessary personnel assignmentscertipeis to

fully utilize the staff to provide a complete competitive, interscholastic program. This person
shall be responsible to the Director of Athletics, and the principal and the Campus Coordinator.

RESPONSIBILITIES:

1) To establish effective communication practices.
Performance Indicators:
a) Assist in the scheduling regular meetings of all female sport coaches on each campus to
discuss issues such as maximum participatiorsedison programs, scheduling,
discipline, andor goals.
by ' adA40G KSIFIR O21 OKSa 2F IANI&AQ alLkR2Nlia Ay ao
participants in each sport at each campus.
c) Schedule conferences between female student athletes and respective coaches as need
arises.
d) Being accessible on an inforhimasis for meeting with individual coaches in an attempt
to resolve conflicts or concerns involving coaches within female sports or between
sports before they become major conflicts.
2) To organize and coordinate information on each campus.
Performancdndicators:
a) Submitting required reports, lists, and /or records to the Athletic Director.
b) Distributing U.I.L. information to all coaches.
c) Maintain files for necessary eligibility forms, insurance records, and similar paperwork
of all sports.

3) To promote uity in the athletic program on each campus and the feeder schools.

Performance Indicators:
1 Creating an atmosphere that equal emphasis is placed on every sport.
91 Providing positive reinforcement and support for coaches and athletes in each sport.
1 Providingopportunities for collaborative interaction and support among coaches such as
scouting and working together at meets and tournaments.
1 Showing support of all sports through attendance at athletic events.
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4) To be responsible for use of facilities and eqognt on each campus.

Performance Indicators:
1 Scheduling use of facilities together with the campus principal and campus coordinator.
1 Be responsible for overseeing maintenance and upkeep of facilities.
T taaraid OF YLdza O2 2 NRA pdrfarr@aNde i taking éare bfdaciliidgsy 3 02 I O
1 Ensure that all coaches prepare an equipment inventory and requisition order to submit to
the athletic office.
9 To assist in evaluating all athletic programs on your campus.

Performance Indicators:

1 Assist campusoordinator in meeting individually with each head coach prior to the
beginning of the season to discuss program evaluation standards and procedures.

1 Assist campus coordinator in collecting and summarizing written evaluation reports from
each head coach #he end of their respective seasons.

9 Assist campus coordinator in preparing and completing a written evaluation report at the
end of the year for the total athletic program.

1 To coordinate the feeder schools with all athletic programs

Performancdndicators:

1 Ensuring that head coaches of each sport at the high school meet with coaches at the feeder

schools to discuss program goals.

Informing feeder school principals of all coordination efforts.

Ensuring that feeder school coaches fulfillcalhtractual days of duty according to district

policy

9 To provide the organizational means to ensure that each coach follows UIL rules and
regulations regarding schedules and facilities at each campus.

1 To promote a positive climate of the total athletic gram in the community and on each
campus.

= =4

Performance Indicators:
9 Speaking at service clubs.
9 Attending athletic events involving your school/feeder schools.
9 Participating in Booster Club activities.
1 Accepting and supporting decisions which are made in the interest dbthkeprogram

5) To assist in the employment and evaluation of coaches of all sports at each campus and
feeder school.

Performance Indicators:
1 Assisting in interviewing prospectiepplicants.
1 Assisting in providing input for performance evaluations of coaches
f taaradAyda Ay LINRPGARAY3IA NBO2YYSyRIGAz2ya FT2N O
the high school and feeder schools.
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Birdville Independent School District

JobDescription for Head Coaches

The major responsibilities of head coaches of each sport are listed below as a guide for carrying
out assigned duties. Additional responsibilities may be inherent in individual programs for
various coaches; these should teelegated by the Principal and Athletic Director.

PROGRAM RESPONSIBILITIES:

Head coach has full responsibility for the overall organizational plan and supervision of his/her
particular sport including varsity and swhrsity programs. If any

changes occur in the program, the head coach will work through the principal and campus
coordinator.

Head coach is responsible for keeping practice periods for his/her sport within the confines of
the time specified by the principal and Athletic Directand is to keep the
principal and Athletic Director informed of practice schedules during any holiday period.

Head coach is responsible for the general upkeep and protection of equipment under his/her
jurisdiction.

Head coach is directly responsible éocomplete inventory of the equipment used for his/her
sport, to be given to the Campus Coordinator and Athletic Director at the end of each season.

Head coach is to submit a final team report evaluating his/her program and making
recommendations for imgvements.

Head coach has the main responsibility for striving to build good sportsmanship and developing
good public relations in the school and community.

Coaches are to dress professionally on game days and at practice. Jeans are not acceptable
game d& coaching attire.

Head coach of each sport must turn in his/her game schedule and a bus request a minimum of
one month prior to the beginning of his/her season to the Athletic Director after being
approved by the Campus Coordinator and Principal of Biséampus.

Head coach is responsible for arranging and securing officials for games and submitting proper
forms for payment to the Director of Athletics.

Head coach is responsible for explaining all district policies, including UIL Contest Rules to all
members of the team.
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It will be the responsibility of the head coach to provide an evaluation of each assistath
under his/her jurisdiction and a copy given to the campus coordinator.

Head coach is to submit paperwdrkthe athleticoffice by the deadline.

Head coach is responsible for notifying the Athletic Department, Principal and Campus
Coordinator of any changes originally submitted to the Athletic Office.

Head coach is responsible for promoting his/her program to the commumn#ypositive
manner and is approachable. Apendoor policy is promoted.

PERSONNEL RESPONSIBILITIES:

Head coach is responsible for assuring that he/she and his/her assistants know the rules in the
UIL Constitution and Contest Rules Handbook and &tredk abide by them.

Head coach is responsible for seeing that each boy/girl turning out has had a physical exam
subsequent to the first day workouts, and that he/she has adequate
insurance coverage or signed insurance waiver as specified by the Uhedodal policy.

Head coach is responsible for enforcing discipline and sportsmanlike behavior of his/her team
at all times, and establishing guidelines and oversee
penalties for breach of such standards by individual students.

Head coach is responsilfler clearing with the principal, the departure time for trips that
involve loss of school time; and for seeing that the faculty is given
adequate and appropriate notice.

Head coach is responsible for seeing that all participants have transportation Wwbere
returning from road trips in late evening hours.

Head coach makes recommendations for letter awards, and is responsible for clarification of
the award policy to athletes.

Head coach shall take appropriate action to see that his/her play asbasier, and locker
rooms are clean and safe for student participation.
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Birdville Independent School District

Summary of Responsibilities
for Assistant Coaches

The assistant coach at the high school will be responsible for the promotion and leaddrship o
each athletic program on the campus. Each coach will set an example of courtesy and
sportsmanship for every student who participates in athletics. The highest expectations for
academic as well as athletic achievement will be prescribed by each coach.

DUTIES:
The assistant coach shall:

Coach and attend to any other duties as assigned by the head coach, athletic director(s), high
school athletic coordinator, assistant athletic coordinator, and/or campus principal.

Be aware of and follow the rulggverning the respective sports as set forth by the Birdville
Independent School District, University Interscholastic League, and the Texas Education Agency.
Attend staff development meetings as required by the head coach, athletic director, high school
athletic coordinator, assistant athletic coordinator, and/or campus principal.

Is to dress professionally on game days and at practice. Jeans are not acceptable game day
coaching attire.
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Birdville Independent School District

Athletic Trainer

Job Summey: Plan, coordinate, and supervise all components of the athletic training program for
student athletes. Work under the direction of the team physician to prevent, recognize, assess, manage,
treat, and recondition athletic injuries and ilinesses.

Essential Job Duties and Responsibitities

Evaluate, treat, and provide the best quality care for all injured athletes in a professional manner.
Assist with and/or develop and supervise appropriate rehabilitation programs for injured athletes
under thesupervision of a physician

Manage concussion protocol in line with state requirements; including documentation, parent
contact, and RTP

Provide a healthy and positive environment in the Athletic Training Facility, practices, and games
Attend all workouts ad games, as assigned

Maintain records of student athlete physicals and Rank One treatment/injury reports, roster, and
schedule updates; as well as parent contact on significant injuries

Tracking inclement weather conditions; to include player removal foomdoor activities during
lightning situations, as well as safe return to play

Communicate with all head coaches of inclement weather conditions; including heat/cold weather
policies

Maintain a clean an@vell-organizedAthletic Training Facility, includjinventory and ordering of
supplies

Develop and maintain a proper and positive relationship with each coach on staff; as well as
administrators, teachers, and physicians

Develop and maintain a professional and positive relationship with student athtatieet aides

under your direction

Keep current on all requirements to maintain athletic trainer licensure and/or certification

Any other duties assigned by the Athletic Director, Principal, and/or Campus Coordinator for the
betterment of the athletigprograms.
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Example of Athletics Evaluation Rub

Page 1

Evaluation Rubric — Athletics

1. Coaching assignment and knowledge of sport

Identifies and applies competitive tactics and strategies that are appropriate for the specific level.
Demonstrates sport-specific knowledge including effective and appropriate instructional strategies.
States and implements clear standards and high expectations which result in a successful program.
Organizes and implements materials for scouting, planning of practices and analysis of games.

Organizes/conducts/evaluates practice sessions with regard to established district/program goals that
are appropriate at each stage of the season.

Develops and implements organized practice sessions that are designed to achieve skill development.

2. Rapport with student-athletes/parents

Communicates with student-athletes on program, academic and personal issues.

Identifies desirable behaviors (self-discipline, teammate support, following directions, etc.) and
structures experiences to facilitate such behaviors.

Actively supports student academic success.

3. Rapport with coaches, faculty, and administration

Works cooperatively and participates with colleagues in terms of district expectations.
Communicates with all stakeholders within school community regarding all issues in timely manner.
Serves as a positive district representative when communicating with stakeholders.

Proactively assists other colleagues and is open-minded and receptive to ideas of others.

Keeps the coordinator informed of all important issues, and implements directives of head coach and
coordinator.

4. Professional Development

Seeks out and demonstrates a willingness to participate in continuing education opportunities.
Volunteers to help head coaches/coordinators when appropriate.

Continues to find ways to learn and grow in coaching responsibilities.

5. Equipment Inventory

Keeps facilities in good working order, and takes care of equipment and equipment room.
Maintains existing equipment and orders as appropriate and needed.

Submits complete inventory of equipment, uniforms, etc. to coordinator at time of annual evaluation.
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Example of Athletics Evaluation Rtib
Page 2

6. Rapport with game officials

Exhibits model behavior at practice and proper conduct during games, especially with game officials.

Demonstrates cooperation with all school staff that help administer practices and games.

7. Follows UIL/BISD Rules and Regulations/Paperwork

Understands and enforces district/sport specific governing body rules and regulations.
Follows all district/site purchasing procedures.

Develops, submits and maintains a balanced budget that reflects current/future planning needs.

8. Appearance/Professionalism
Appearance, manners, and language reflect positively on BISD and the program.

Serves as a role model for athletes and other coaches on the field, in the classroom and within the
community.

Clearly communicates positive work habits and procedures.

Demonstrates respect for cultural diversity and individuality within student-athletes, while building
team atmosphere.

9. Ethical Conduct

Identifies and practices ethical conduct by maintaining emotional control and demonstrates respect for
the student-athletes.

Engages in positive relationships with student-athletes and all members of the school community.

Coaches and teaches beginning with the fundamentals and always with respect to the rules of each
sport.
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Example of Athletics Evaluation Rubic
Page 3

Name Evaluation period
Position/Campus
Evaluator Title

Rating Scale: 3 Exceeds Expectations 1 Below Expectations
2 Meets Expectations

Mark rating in appropriate box. - Comment required for Below Expectation Rating

Exaluator Coach

I.  Campus Coaching assignment

Evaluntor Conch

I1.  Relationship with student-athletes/parents

Evaluator Coach

Il Relationship with coaches, facuity, and administration

Exaluntor Coach

IV. Professional development

Evaluator Coach

V. Careof equipment and facilities
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Example of Athletics Evaluation Rubic
Page 4

Coach

VL Relationship with game officlals

Exuluator Conch

VIL Follows UIL/BISD Rules and Regulations/Paperwork

VII. Appearance

Fval Coach

IX. Ethics

X. Goals for next school year/season

I have read this performance review and | agree with its validity.
1 have read this performance review and | do not agree with its validity.
Response attached: Yes No

—_—

Signature of Coach Date Signature of Appraiser Date
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Birdville Independent SchodDistrict
6125 E. Belknap Haltom City, Texas 7d18177-547-5700] F A X 81-B387261
www.birdvilleschools.net

Student Code of Conduct and
Extracurricular Honor Code

2023-2024

View current StudeniCode of Conduct and Extracurricular Honor Code at

https://www.birdvilleschools.net/studenthandbooks

July24, 2023
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BISD

Athletics Department MEMORANDUM

PLEASE READ!!

TO: BISD Coaches
FROM: Barry Norton

DATE: 7.24.23

SUBJECT: Concessions and Booster Club Information

For the 2023-24 school year, concessions at Birdville Stadium and the W. G.
Thomas Coliseum will again be under the jurisdiction of the Birdville Athletic
Department.

A concession manager will coordinate all concessions. Responsibilities of his/her
position will include product selection, settlement of money, and on-site supervision.
Please direct any concerns regarding concessions to me rather than the concession
manager.

Your booster club will have the opportunity to earn 50% of the revenue on the
day/night in which your team competes. You will receive a statement and a check
payable to your booster club at the end of the season for work done throughout the
season. Youmust provide the workers for the concession stand and ADULT workers
are required. The manager will not be responsible for locating workers. Your
boosters will adhere to the following guidelines:

Assist in food preparation

Clean up the concessionarea includin g washing of pots, pans, popcorn
machine, utensils, etc.

If you have input on product selection or have any other concerns, please call me
at 817 547-5820.
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Birdville Independent School District

GE(LOCALK)Relations with Parent Organizations

View current Birdville ISD local board policy at

https://www.birdvilleschools.net/boardpolicy GELocal

26


https://www.birdvilleschools.net/boardpolicy_GELocal

L

UIL Booster Club Guidelines

Updated July 2016

ROLEOF BOOSTER CLUBS

Neighborhood patronfomo 2 2 a 4 SNJ Of dzoa G2 KSft LI SYNAOK GKS
SEGNI OdzNNA Odzf  NJ I QGAGAGASAaDd ¢KS Fdzy RNF AaAy3 |
economic climate. Positive and direct communication can prevent

most problems. Keep the supetandent informed of all activities.

Have a chain of command for communication with the administration.

Clear all activities through your administration.

The superintendent or a designee who does not coach or direct a UIL contest but has
approval authorityover booster clubs should be invited to all meetings. All meetings
should be open to the public.

Booster clubs should apprise school administrators of all club activities. Make sure your
local administration has a copy of all booster club publicationgtdrmdministrators to all
022a0SN) Of dzo YSSiAy3ad 1 +@S Iy 2YOSNI YSSi
School administration should apprise booster clubs of all school activities.

Booster clubs do not have authority to direct the duties of a schattict employee. The
scheduling of contests, rules for participation, methods of earning letters and all other
criteria dealing with intesschool programs are under the jurisdiction of the local school
administration.

Minutes should be taken at each meéé\ y 3 | yﬁz 1SL 2y UfS i GK
t SNA2RAO UylyOAlf adldsy Syua AGSYAT Ay I £
ISYSN}t Of dzo YSYoSNhK)\L FYyR 1SLIG 2y UfES |

WRITTEN POLICIES

Booster clubs should develop and annually review pditdecover:
how to obtain administrative approval before beginning projects;
how to plan and publicize meetings;
bookkeeping and fund administration including process to obtain
AdzLISNAYGSYRSY (G Q& I LIINRPGFE LINA2NI 02 NFAaAAY:
electonof2 YOSNBE 6a4dzZ23SadAz2yyY 2yS LINBAARSYOGT 2y
vice-presidents: one vic@resident to oversee fall, winter and spring sports);
GFr1{Ay3Z RAAGOGNRAROGdAzOAY I YR UfAYy3 YAydziSarT
public communication;
proper interaction with music antheater directors and academic and athletic coaches
through the lines of authority as established by the school board;
a sportsmanship code governing behavior of booster club members
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plans tosupport the school regardless of success in competition, keeping the educational
goals of competition at the forefront of all policies.

ROLE OF THE SUPERINTENDENT

Member schools make UIL rules and determine policies regarding penalties to schools, school
district personnel and student participants. The superintendent is solely responsible for the entire
UIL program. All school activities, organizations (including the booster club), events and personnel
are under the jurisdiction of the superintendent. Bater clubs must recognize this authority and

work within a framework prescribed by the school administration.

PARENTS
WSYSYOSNY ¢KS OflaaNerz2y O02YySa UNmUGH
Help conduct fair and equitable competition: adhere to rules, uphold the law and respect
authority.
WSYSYoSNI GKIG 2YOAILfa FNB KdzyYFyd wSaLlSOod
Delegate authority to the school, and then support its decisions.
Set standards by which you expect children to conduct themselves, and live by those
standards yourself.
Be awareof the capabilitiesand limitations of young people.
52y QG KI @S dzyNBIFtA&aGAO SELSOGlIGAZ2Yyad
Allow your children to live their own lives.
Be involved in areas in which your own child is not involved, thus contributing to school
unity and spirit.
Show respect to the opponentd gour children.
t NI A4Sd 52y Q0 ONRGAOAT S® ! NHS 20KSNAR (2 R:
Help your children and their friends develop integrity through the intensity of competitive
activity.

COACHES AND DIRECTORS
Be sure your booster club wish list has been approved by supervisor before it goes to
the booster club.
Work with your administration to determine what your club can provide.
Make your request to th© f dzo (i s nta®y\st&deriis as possible.
Attend the booster club meetings and/or know what the clubasng.
Understand that your advisory role to the boosters is without vote.
Support other programs within your district.
Meet with parents regularly and make them aware of relevant rules.
Ly @2t @S @2dzNJ adld S6AGK @2dzNJ 6022a0SNJ) Of dzo @

CLUB FINANCES
Fundraising Spending | Stipends | Gifts to Coaches

Fundraising projectsnay besubject to state law. Be sure that your club is in compliance with

LI AOFo6tS tlFegd C2NJ SEIF YL ST ¢SElFla Kra |t g
tax-exemptstatus. Q& dzf G G KS ¢SElF & { SONBGIFNE 2F {GF G85Q:
seeking designationasantdNR2 UG G KF G Aa GFE SESYLIG A& | LILINJ
6606Pa284PAGI G SPIEDPIzZAKk O2NLKY2YLINRPUGY2NBPAKG YT
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shareholder or individual.
Communitywide sales campaigns should be coordinated through the school
administration tominimize simultaneous sales campaigns.
Sales campaigns should be planned carefulnsurethat the projects provide dollar
value for items sold, and that most of the money raised stays at home. Otherwise
donations are often more rewarding than lettinlget major part of the money go to outside
promoters.
Fundraising activities should support the educational goals of the school and should not
exploit students. Activities and projects should be investigated carefully before committing
iKS a0OK22f Qa adzJJ2 Nl o
Individuals who actively coach or direct a UIL activity should serve in an advisory capacity
only to the booster club and should not have control or signature authority over booster
club funds, including petty cash or miscellaneous discretionary funds.
Cd OKQa ¢gAaK frada akKz2dAZ R KIS NBOSAGSR LIN
submission to boosters.
/| 21 OKSa |yR RANBOG2NEB 2F 'L[ | OFRSYAO&AZI 1
$500 in money, product or service from any source in gagon of or appreciation for
coaching, directing or sponsoring UIL activities. The $500 limit is cumulative for a calendar
8SFNI FYR Aa y20 aLISOAUO G2 Fyeée 2yS LI NIAO
Contest Rules.
Schools shall ngiay coabes and coaches shall natcept fundgathered by a high
school booster club or other sources within the school district. See Section 1202(b), UIL
Constitution and Contest Rules.
Funds are to be used to support school activities. To provide such fufadingn-school
activities could violate UIL rules and the public trust through which funds are earned.

ATHLETIC BOOSTERS

Individuals should be informed of the seriousness of violating the athletic amateur rule found in
Section 441 and the awards rule falim Section 480 of the UConstitution and Contest Rules
Check with school administrators before giving anything to a student, school sponsor or coach.
The penalty to a studerathlete is forfeiture of varsity athletic eligibility in the sport for which the
violation occurred for one calendar year from the éaif the violation. If a team violates the
amateur rule, the penalty shall be assessed against the team and not against each individual. See
Section 441(d), UlConstitution and Contest Rulesll fans, not just members of the booster club,
shoudbeaware¢ ¥ (1 KSaS NHzZ Saod LG FdaSOGa GKS SyudaAaANB ¢

Athletic booster club funds shall not be used to supphieticcamps, clinics, private

instruction or any activity outside of the school.

The local school district determines when, how and from whom student athletes can

receive meals and snacks. See Section 441(b)(9dgKtitution and Contest Rules.

Schools must give prior approval for any banquet ortggether given for students.

Stucents may not accept money or other valuable consideration from school booster club

funds for any norschool purpose. See Section 441(A)(3),Gdihstitution and Contest

Rules.

Student athletes are prohibited fromcceptingvaluable consideration for parigation in

school athleticst Y@ G KAy 3 GKFG A& y20 IAGSY 2N 20SN

alyS olaira GKIFIG Ad0 Aa 3IABSY 2 NICanstibtithwdard (0 2 |
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service including anything that is usable, wearable, salable or consumable.

Booster groups or individuals may donate money or merchandise to the school with prior

approval of the administration. These kinds of donations are oftederto cover the cost

of commercial transportation and to cover costs for meals. It would be a violation for

booster groups or individuals to pay for such costs directly, without prior approval from

the local school administration. See Section 441(b)(8)%&ction 840 (a)(2)(A)(iv).

{GdzRSYy (i IGKESGSa YIe FOOSLW avylrff &a3a322RAS
gifts from their classmates, if allowed by local school policy. See Section 441(B)(7), UIL

Constitution and Contest Rules
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Process foPrevious Athletic Participation Form























































