
SUPERINTENDENT’S COMMUNICATIONS COUNCIL 
October 17, 2011 Meeting 

 
 

# CAMPUS CATEGORY QUESTION 

1. Binion 
Elementary 
/ Spicer 
Elementary 

Calendar Q: Has the State of Texas ever considered year-round school? 

A: Yes.  TEC 25.084. YEAR-ROUND SYSTEM. (a) A school district may operate its schools year-round on 
either a single-track or a multi-track calendar. Students are required to attend school for 180 days each year. 
However, a district may apply for 5 waiver days for professional learning. BISD takes advantage of the five 
waiver days.  

2. Haltom HS Calendar Q: What is the possibility of having the fall semester end before Christmas?  

A: We have a calendar committee that is evaluating all possible scenarios for the 2012-13 calendar.  However, 
with the late start date this would be difficult.  For example, in 2012-13, it could mean the fall semester would 
be 78 days and the spring semester 102 days. 

With this said, BISD will work to adopt a calendar that is best for student learning. 

Legislature has dictated that school districts can’t start before the 4th Monday in Aug.   

The district is investigating the possibility of having semester exams before the semester ends and then finish 
out the unit when school resumes after the break.  We will need to look into the options and what has worked 
for other districts.  

3. Mullendore 
Elementary 

Calendar Q: Do you foresee any changes in the school calendar in the future? 

A: Each year, a committee of staff and parents work to develop a proposed calendar for the Board of Trustees to 
consider.  With mandated start times and state testing, there are few options, but the Committee is looking at 
proposing possible changes for the 2012-13 school year.  Committee meetings are in progress.  

 

4. Stowe 
Elementary 

Calendar Q: Will teachers and staff get to vote on the school calendar for 2012-13 school year? 

A: If there is more than one calendar proposed, staff will be given the opportunity to comment on the options.  
Again, with the strict restrictions placed on the district by the state, there are limited options.  
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5. Foster 
Village 
Elementary 

Communications Q: What is the policy on using social media to collect donations for classrooms? (a.k.a. 
www.adoptaclassroom.org ) 

A: BISD does not have an official policy on collecting donations for classrooms using social media sites.  
However, a staff member must have prior approval from the campus principal before participating in such 
activities.  If the campus principal has a question concerning a particular social media site, they should seek 
prior approval from the Cabinet.  Individual inquiries should be through the Communications department. 

 

6. Porter 
Elementary 

Communications Q: Why can we not have a more user-friendly program for our websites?  

A: BISD evaluated several products before selecting Schoolwires as the software package to develop and 
maintain campus and department websites.  Schoolwires provides an extensive online knowledge base, which 
includes short training videos, to help users better understand the functionality of the product. 

 Schoolwires Webinar Library - http://help.schoolwires.com/webinars/site/default.asp 

BISD will take feedback if there are others that are more user friendly and meet the overall needs of 
the district.  

7. Walker 
Creek 
Elementary 

Communications Q: Is there anyone who monitors district scheduling between campuses?  

A: It is important that each campus use the calendar on their campus website.  This is the most efficient way for 
others to avoid potential conflicts.  It is the responsibility of the campus to look at feeder school calendars to 
make sure there are no conflicts.  However, in a district the size of BISD, there will be times where conflicts 
can’t be avoided. 

High schools are the biggest student body so middle and elementary schools are asked to look at high school 
calendars, so we try not to overbook nights. 

8. Watauga 
MS 

Communications Q: Could BISD look for non-profit organizations other than United Way to support so that we know that the 
donations stay in Tarrant County? 

A: The following letter went out to the principals in early October. 

 Dear BISD Family, 
 
 In the past, BISD has been a strong supporter of many outstanding organizations. As a district, our main focus 

has been in supporting United Way.  United Way is a tremendous organization and does a lot of great things 
for children and their families in BISD and across Tarrant County. In addition to United Way, our staff has 

http://www.adoptaclassroom.org/
http://help.schoolwires.com/webinars/site/default.asp
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gone above and beyond in their financial support of our PTA by generously giving to the Clothes Connection 
and Supply Depot, as well as the Birdville Education Foundation.  

 
 As we look to the future, I want to encourage our staff to consider continuing their support of programs and 

organizations that make a difference in the life of a child. Though these organizations and their programs are 
worthy, BISD does not expect its employees to feel an obligation or any pressure to make financial 
contributions to any of these. This is a personal decision and should not be dictated by the district. However, I 
ask that you consider if and how you might be able to help. Whether it is one or all, I am sure that any 
financial gift would be greatly appreciated. 

 
• United Way – If an employee chooses, they may still make contributions through payroll deduction or a 

one-time gift. If a campus chooses, they may still decide to teach our students about giving back to our 
community through campus coin drives. 

 United Way of Tarrant County is a local nonprofit organization that advances the common good in Tarrant 
County. They believe everyone has a right to a good life and a responsibility to improve the community. 
To LIVE UNITED is to advance the common good for all of us. We all win when a child succeeds in 
school, when families are financially stable and when people have good health. 
1. Awarded a $200,000 grant to BISD in 2010 and 2011 to equip parents and child care providers with 

the tools needed to prepare young children for success in school.  In BISD during 2010, 107 children 
in 77 families were served through Parents as Teachers and 350 children in four licensed child care 
centers.  

2. 1,701 new families used Volunteer Income Tax Assistance services provided by Catholic Charities this 
year. 

3. 2-1-1 provides information about local programs such as food assistance, caregiver support, veterans’ 
services, transportation, health services, legal services, housing, financial assistance, child care, and 
much more. In 2010, 2-1-1 specialists responded to over 210,000 callers. 

4. In 2010, Area Agency on Aging of Tarrant County provided 208,000 meals at senior centers and 
222,000 meals delivered to homes.  

5. Donation forms are available through your campus/department representative. 
 
• Birdville Education Foundation – If an employee chooses, they may still make contributions through 

payroll deduction or a one-time gift. 
 The Birdville Education Foundation is designed to improve the educational opportunities for Birdville ISD 

students. Its mission is to support innovative learning and promote educational excellence. A volunteer 
supported organization, the foundation funds grants that allows our educators to invigorate students' minds 
by stimulating creative thinking, encouraging innovation, broadening life experiences and enriching 
classroom environments. The foundation was designed to help ALL students and teachers. 
1. Since 2001, the Birdville Education Foundation has given more than $900,000 to over 600 teachers 

through teacher grants   
2. All money donated by BISD staff goes directly to teacher grants.  
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3. During the 2010-11 school year, 45 grants were awarded with more than 14,500 students impacted 
because of technology or classroom material. 

4. The Foundation also supports the district teachers of the year with monetary gifts. 
5. Donation Form - http://www.birdvilleeducationfoundation.com/images/2011-

2012/EmployeeGivingCampaign_2_.pdf 
 
• Birdville Council of PTAs Clothes Connection/Supply Depot – If an employee chooses, they may still 

make contributions through payroll deduction or a one-time gift. 
 The Clothes Connection/Supply Deport provides school supplies and clothes for needy BISD students 

each year. Employee donations are used to purchase school supplies, new socks and underwear, and shoe 
vouchers. Also, a small portion of the employee contribution goes to support a part time employee who 
organizes the day-to-day operations of the Clothes Connect. Contributions may be made through payroll 
deduction or a one-time gift. 
1. Supply Depot provided 2,175 packets of school supplies and 2,115 backpacks for needy students for 

the 2011-12 school year. That is more than $44,000 in assistance. 
2. During the 2010-11 school year, Clothes Connection filled more than 1,100 orders for students and 

their families with shoe vouchers, new underwear and sock, and a week’s worth gently worn clothes or 
school uniforms. 

3. Since the beginning of the 2011-12 school year, more than 700 students and their families have 
received assistance with shoe vouchers, new underwear and sock, and a week’s worth of gently worn 
clothes. 

4. Payroll Deduction Form – http://www.birdvilleschools.net/pr/PDF/2011Employee support.pdf 
 
Additional note: 

BISD is trying to get away from the competitive aspect of the charitable giving. This should be a 
personal choice on whom you give and how much you give. 

9. Birdville HS Curriculum Q: In this time of budget crisis and heavy emphasis on improving AP scores, is it really wise for the district to pay 
for every AP exam for every kid in an AP class? 

A: As budgets are developed for 2012-13, this will be evaluated.   

 This is something that was put into place by previous BISD administration.  We will    continue to evaluate 
the cost verses benefit as we look into our budgets. 

10. Green 
Valley 
Elementary 

Curriculum Q: Why not purchase the manuals or supplies for each teacher? Also, after the workshop, and after we did 
purchase the manuals, we were told that we may “choose” to use this tool. We would like some clarification 
on this matter. 

A: For this specific issue, it was never the intent of the district to require the manual for every teacher on each 
campus. The purpose for purchasing the notebooks initially was to gain access to the first grade sight word list 
so that it could be incorporated into the Daily 5 framework. Each campus was provided a single copy of the 

http://www.birdvilleeducationfoundation.com/images/2011-2012/EmployeeGivingCampaign_2_.pdf
http://www.birdvilleeducationfoundation.com/images/2011-2012/EmployeeGivingCampaign_2_.pdf
http://www.birdvilleschools.net/pr/PDF/2011Employee%20support.pdf
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notebook for use on their campus with the understanding that the materials were also available in CCO. 
Materials and resources required by the district will be provided through district funds. 

11. Haltom HS Curriculum Q: What is the future outlook regarding the PLCs and expectations?  

A: Professional Learning Communities (PLCs) are an avenue to provide educators opportunities to collaborate as 
a learning team to better ensure that students are learning at optimal levels.  The belief is that we are stronger 
as a team rather than as independent agents.  PLCs attack the random variation that tends to exist when we 
work independently.  Expectations are for principals to evaluate how their campus teams are performing in that 
regard, and to put in place opportunities for collaboration as needed. 

 

Q.  What do you see happening with that in terms of how we can have a common planning time?   

Next year, we will evaluate the master schedules to help get some time for teachers to have common planning 
time. We will look at other districts to see how we can help. 

12. North Ridge 
Elementary 

Curriculum Q: Can we be waivered from RTI? (Heard this is going around in other states). 

A: We are not aware of a waiver for Response to Intervention (RTI) requirements.  

13. Richland 
HS 

Curriculum Q: What is your position on cheating?  Would you be in favor of a stringent policy that discouraged cheating, 
such as the second time a student is caught a letter follows their transcript and informs the university of 
academic dishonesty?  

A: BISD follows Board policy. 

Board Policy on Cheating 
 
 ACADEMIC ACHIEVEMENT EIA GRADING/PROGRESS REPORTS TO PARENTS (LOCAL) 
 
 ACADEMIC DISHONESTY 
 Students found to have engaged in academic dishonesty shall be subject to grade penalties on assignments or 

tests and disciplinary penalties in accordance with the Student Code of Conduct. Academic dishonesty 
includes cheating or copying the work of another student, plagiarism, and unauthorized communication 
between students during an examination. The determination that a student has engaged in academic dishonesty 
shall be based on the judgment of the classroom teacher or another supervising professional employee, taking 
into consideration written materials, observation, or information from students. 

 

 The Family Education Right to Privacy Act (FERPA) would not allow us to attach such a document to a 
transcript.  
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14. Francisco 
Elementary 

Facilities Q: Is there a timeline for when the carpeting in our building might be replaced with tile?  Also, any timeline on 
when our parking lot might be able to be expanded to accommodate all of our faculty and staff? 

A: At this time, there is not a timeline for those improvements. We are studying a long list of facility needs, 
including campus security issues, to determine which improvements should be addressed first. The two issues 
you noted are on that list. 

 

15. Smith 
Elementary 

Facilities Q: Is there a plan to replace playground equipment at older schools? 

A: Not at this time. However, we will add it to the list of campus improvements currently under consideration. If 
there is a security or safety need, let your principal know so they can get it on the list of safety improvements 
needed. 

16. Academy at 
West 
Birdville 

Finance Q: How is Birdville doing fiscally for the next school year?  Will we be looking at cuts in personnel in the near 
future? 

A: Nothing is ever certain regarding school finance because we are at the mercy of the state legislature.  However, 
Birdville ISD is much better prepared to weather the current financial storm than most of our neighboring 
districts.  Things are better than we anticipated.  The Board and Cabinet are trying to make sure that we have 
the money for the things that matter the most.  We need to look at what we are spending our money on, and see 
if they are still priorities. 

 At this time, we do not plan staff cuts in the near future. 

17. Green 
Valley 
Elementary 

Finance Q: Why are resources, supplies, manuals not supplied equitably across the district?  Why are Title I campuses 
given resources when they have funding to purchase the resources while schools without Title I funding are 
left out of district supplied resources?   

A: We are not aware of any district “required” resources that have not been provided to all campuses.  The district 
is not allowed to provide materials and resources to non-Title I campuses with the expectation that Title I 
campuses could utilize the federal money for the purchase.   

 Title I funding is awarded based on a federal formula and is intended to address the elevated needs of a certain 
student group.  We are specifically restricted from using those funds to purchase supplies or services that are 
paid for out of general funds for non-Title I students. 

 In other words, we cannot reduce the amount of general budget funds we spend on Title I students just because 
they are receiving Title I funding. 
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 Administration will look at each campus and see if they have what they need, regardless of where the money 
comes from to fund it.  We will be asking principals for a list of the biggest barriers for their campus so these 
can be evaluated. 

18. Haltom MS Finance Q: If your goal is to promote exemplary student achievement while being fiscally responsible, as was your goal in 
Forney ISD, what are your plans to oversee the financial operations of the district?  

A: Transparency and checks and balances are important.  We have a strong team that is committed to keeping the 
district financially strong.  Dr. Brown will work closely with the Board in ensuring that outside audits are 
complete and accurate. 

19. Smithfield 
MS 

Finance Q: To secure equitable funding per student, would BISD consider joining the law suit filed by other districts as a 
means of securing more money per student? 

A: BISD has done this in the past.  Though the district has not done this in the most recent case, it is still an 
option of the Board of Trustees. 

20. Watauga 
Elementary 

Finance Q: Where do we, BISD, stand overall, in our budget for the 2012-13 school year? 

A: Projected 2012-13 Revenue Overview: 
• Projected 2012-13 Total Revenue Assuming 300 Student Enrollment 
 Growth and No Additional Stimulus Funding $166.0 M 
• Projected 2011-12 Total Revenue $161.7 M 
• Possible Increased Revenue Available for 2012-13 $    4.3 M 

  

21. Academy at 
West 
Birdville / 
Francisco 
Elementary 

Other Q: When could teachers look forward to a new building in the future? 

A: Any new facilities could only be built after another voter-approved bond package. Prior to that, a citizen’s 
committee would evaluate the total needs of the district and make recommendations to the Board for 
consideration in a bond election. At this time, there are no plans to call for a bond election within the next 12-
18 months. 

These decisions will need to be made after considering all possibilities.  Financially and for the community 
overall. 

22. Birdville HS Other Q: Does our district have a voice at the state or national level to fight for those special education children who 
must take the new STAAR exam? 

A: BISD works closely with our elected officials and organizations that represent special education students.   
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23. Haltom MS Other Q: What are the chances of the middle school start time being moved closer to 8 a.m.? 

A: With reduced funding from the state for operational costs, BISD must continue to look for ways to maximize 
funds.  Having the necessary financial resources to meet the ever-increasing operational costs is vital to the 
day-to-day operation of Birdville ISD.  In fact, having the financial resources to meet inflationary costs for 
these and other expenses is essential to the operation of any home or business. 

 
 BISD does not have a bus fleet large enough to handle moving start and end times closer together.  The typical 

large bus costs approximately $90,000.  The current estimate is that a minimum of 20 additional buses would 
be needed to maintain standards of on-time performance, ride-times, athletics, and field trip availability under 
a schedule with uniform start and end times.  Additionally, the cost for maintenance, insurance, fuel, and 
drivers’ salaries and benefits would place an additional burden on the district’s operating budget.  The average 
cost to maintain and operate a bus is $5,500 and the average cost for salary and benefits is $20,000 annually. 

 

24. Smith 
Elementary 

Other Q: Is the student population in BISD expected to grow in the next five years or so?  

A: Enrollment grew by about 650 students in 2010-11.  It appears that enrollment has only increased by about 
125 students this year.  Some of that variance is due to a larger than expected influx of open-enrollment 
students last year. 

 The district has engaged a professional demographer to help us project enrollment growth for the next three to 
five years. That report will be completed within the next month.  We will share it with the Board, staff, and 
community at that time. 

 

25. Smithfield 
Elementary 

Other Q: Why are district-wide nurse meetings held during the instructional day rather than after school? 

A: These meetings are typically scheduled at 3 p.m. to keep time away from the campus to a minimum.  
However, if there is a situation on campus, the nurse knows to stay on campus. 

 

26. Watauga 
Elementary 

Other Q: We understand that Dr. Brown is making visits to every campus.  After he becomes more familiar with BISD, 
will he be visiting campuses to share his insights, vision, and plans for BISD? 

A: Dr. Brown certainly does this with campus leaders.  However, if the campus feels the desire to hear more from 
him, he is open to coming to the campus to visit with the staff.  
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27. Binion 
Elementary 

Policy Q: Has there been any thought about making changes to the BISD grading policy?  Changing to a numerical 
scale (college style) or another alternative?   

A: We have a grading committee in place that met last year to discuss current practices in BISD.  With the recent 
changes, especially with End of Course Exams (EOCs) at the high schools, there will be changes in the 
grading guidelines in BISD.  Although this topic is not specifically the purpose of the committee, it could be 
discussed as we review all grading procedures. 

 

28. Holiday 
Heights 
Elem./ North 
Richland 
MS / N. 
Ridge Elem. 

Policy Q: When will the Board address the issue of small appliances in the classrooms/schools for a nominal fee? 

A: Administration plans to make a recommendation by the end of this month. 

 

28. North 
Richland 
MS 

Policy Q: Why do we allow open enrollment students who previously attended a feeder elementary school to continue on 
into one of our district’s middle schools regardless of whether that middle school is closed to open 
enrollment?   

A: When BISD began Open Enrollment four years ago, previous administration was in support of every student 
meeting the criteria every year, but if they met the criteria they felt they should remain in the feeder pattern 
with their peers.  That has been the philosophy for the last four years.  However, administration is evaluating 
this procedure.  The district may change this so an open enrollment student would have to reapply when they 
change from elementary to middle school and middle school to high school. 

29. Birdville, 
Mullendore, 
Porter, 
Smithfield, 
and Walker 
Creek 
Elementaries 

Professional 
Learning 

Q: Since we have parent conferences after the first six weeks of school, and the students have two holidays, could 
we have one day for scheduling parent conferences?  

A: The Professional Learning days scheduled in October are actually waiver days allowed by the state.  As part of 
the requirements, the focus on those days must be on training staff on instructional strategies designed to 
improve student performance.  We would not be granted the waiver from TEA for parent conferences.  
Without the waiver, the days would become student instructional days. 

30. Birdville 
Elementary 

Professional 
Learning 

Q: What training is available for EAs that are expected to participate in the instruction of students? 
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A: This year the educational assistants are asked to attend sessions with classroom teachers.  They are given the 
same choices as the teachers with the exception of two sessions that are limited to teachers. 

31. Holiday 
Heights 
Elementary 

Professional 
Learning 

Q: Do we have any flexibility on scheduling professional development days, such as at the beginning or end of the 
year?  

A: The five waiver days for professional learning must take place between the first day of instruction and the last 
day of instruction. Therefore, we are not able to place these days prior to the first day or after the last day of 
school. However, if you have suggestions on when those days should take place during the instructional year, 
please forward your comments to Dr. Lane Ledbetter. 

32. Smithfield 
MS 

Professional 
Learning 

Q: Would it be feasible to create staff development for degreed EAs to better prepare them to fill open teacher 
positions in the future? 

A: This is an excellent suggestion that is worth investigating; however, it is difficult for the personnel in the 
Special Services department to cover all of the sessions currently offered. 

33. Smithfield 
MS 

Security Q: Are keyless/card activated interior doors the next step in security? 

A: Each card reader costs approximately $2,500.  Adding them to interior doors would be a multi-million dollar 
project and not a reasonable addition to our budget even during the best of economic times. However, Dr. 
Brown’s priorities are: 

1. Safety and Security 

2. Student Performance 

3. Customer Service 

We are looking into some systems that would help secure the building more effectively. 

34. Watauga 
MS 

Security Q: What is the timeline on providing a safety fence for WMS? 

A: Addressing door and campus security issues at Watauga Middle School is near the top of our list of security 
concerns. We have priced a fence as well as some other security options.  We should be ready to implement a 
solution in the next few weeks. 

35. Spicer 
Elementary 

Staff Q: Why are some elementary schools allowed to use the computer lab as part of rotation with the EA alone in the 
lab, but other schools are told that the teacher has to be with the class since the EAs are uncertified?  (Please 
mention that the principal has addressed this on the campus in the past, but the question has still come up) 
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A: The EA can help in the design of lessons that meet the needs of the individual classroom or grade level as 
provided by the classroom teachers. However, there must be a teacher of record providing the majority of 
instruction, and EAs must work under the supervision of certified staff.  This should be consistent throughout 
the district.  

36. Stowe 
Elementary 

Staff Q: Can and when will our district provide more affordable insurance for employees? 

A: Our major medical insurance plan is provided through the state and is the most affordable option available. 
The district does not have an option to leave the state program.  BISD and the state do provide $225 each 
month to help offset the cost of insurance. 

 The district bids dental and vision plans each year and offers employees the most affordable plans available. 

37. Additional 
questions 
from the 
committee 
meeting 

 Q: Is BISD going to reevaluate the use of gas lease money to fund scholarships for former BISD students? 

A: The district will take a look at this and see if there is anything they can do to fine tune the program. 

38. Additional 
questions 
from the 
committee 
meeting 

 Q:  Why were kindergarten times extended this year? 

A: Full time students are required to attend school for at least seven hours per day.  BISD kindergarten students 
were not doing this. Therefore, the district made the change to comply with current law. 

 


