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Welcome to BISD’s Volunteer Partnership!  
A joint venture between BISD and the Birdville Council of PTAs 

 

 

 

 

 

By agreeing to serve as a Volunteer Chairman for your school, you become a vital 

member of the educational team. You are the link between the school, the staff and the 

volunteers. 

 

This packet is designed to help you by providing guidelines for operating a local volunteer 

program, plus samples of materials that can be used at your campus. 

 

These individuals can provide assistance to help you lead a successful volunteer program 

in your school: 

 

 

BISD Council of PTAs Representatives 
PTA President president@bisdpta.org 
Volunteer Coordinator 1stvp@bisdpta.org 

 

 

 

BISD Communications Staff 
Mark Thomas, Communications Officer 

Kim Tweed, Administrative Assistant/Copy Editor 

Stephanie Whitlock, Communications Specialist 

Michelle DoPorto, District Webmaster 

Tonia Pickett, Clerical Assistant 

Amanda Ramirez, Clerical Assistant 

 

817-547-5799 

 

 

  

mailto:president@bisdpta.org
mailto:1stvp@bisdpta.org
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BISD Volunteer Partnership 
 

Birdville ISD is the fifth largest school district in Tarrant County with a student 

population that is currently more than 24,000. The District currently has 33 campuses and 

is blessed with a strong volunteer program. Part of its success can be attributed to the 

creation of the Volunteer Partnership Program. 

 

The Volunteer Partnership Program does not require a person to be a PTA member in 

order to volunteer at a campus, although most people are active with both. Whereas the 

PTA may serve as more of a leadership/administrative arm, the Volunteer Partnership 

reaches out to individuals who simply want to serve at a campus in a variety of ways. 

 

The need for a Volunteer Partnership Program grew with the BISD Board of Trustees’ 

decision to require criminal background checks on all volunteers in our 33 schools. The 

Program is also intended for individuals who may or may not be parents of students in the 

District. 

 

The Volunteer Partnership Program is administered by the District’s Communications 

Department and a volunteer coordinator who sits on the executive board of the Birdville 

Council of PTAs. Also, each campus has a volunteer coordinator who serves on his or her 

local PTA Executive Board. 

 

• The Volunteer Partnership Program of the Birdville Independent School 

District is dedicated to the enhancement of the learning experience of its 

children and youth through the voluntary cooperation of members of the 

community and its schools. 

 

• Annual criminal background checks of all volunteers is a number one 

priority. As a result, recording volunteers and their activities is also a 

necessity. The Volunteer Partnership Program provides the Guidelines for 

PTA Presidents and Volunteer Coordinators which contains procedures to 

assist them with the record-keeping system. Volunteer Coordinators then 

conduct orientations at their local campuses to acquaint the volunteers with 

the campus and Program procedures. 

 

• The Birdville Volunteer Partnership program is a non-profit, non-political 

program. 

 

This handbook is accessible on the Volunteer Partnership site.  

https://www.birdvilleschools.net/Page/31523
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Online Training Resources 
 

 

Guidelines for PTA Presidents & Volunteer Coordinators 
 

The Guidelines provide an overview of the Volunteer Partnership 

Program and the Volunteer Portal, including volunteer forms and 

reports, connecting with your volunteers, and the logging of volunteer 

hours. Access the Guidelines at Guidelines for PTA Presidents & 

Volunteer Coordinators 

 

 

*NOTE: The BISD Communications Department will work with you 

individually to set up your PTA President/Volunteer 

Coordinator account at the beginning of each school year.  

You must have a secondary email address in order to 

establish this account. (This account email is separate from 

the email used for your personal volunteer account.) 

 

  

http://schools.birdvilleschools.net/Page/52062
http://schools.birdvilleschools.net/Page/52062
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Getting Started 
 

 

 

Purpose of Volunteers
• Volunteers are one of the best resources for getting that important work done. 

• Volunteer Coordinators/Chairmen ensure that the important work gets done. 

Setting Goals  
• Determine your priorities for improving the volunteer program at your campus: 

 Does our campus need to be more volunteer-friendly? 

 Do we need to improve volunteer training? 

 Do we need better volunteer support throughout the year? 

 Do we need to improve recognition throughout the year? 
 

Understanding Key Roles* 
 Principal 

 Volunteer Coordinator/Chairman 

 Teacher 

 Volunteer 
 

Resources 
• Develop a Procedure Book 

 Include your name, address, phone number 

 Suggested Table of Contents (similar to this manual;  

add campus-specific information.) 

 Be sure to include budget considerations and evaluation 

 PASS IT ON! 
 

Draft a Plan of Work* 
• The Principal: Communication and coordination with the principal is 

essential to a successful volunteer program. 

• Ask for help . . . YOU DON’T HAVE TO DO THE WORK ALONE! 

• Suggested divisions of labor:  Matching volunteers to jobs, phone tree, grade-

level / job-level contacts, and/or booster club contacts. 
 

* Support pages to follow 
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Key Roles of Persons Involved in a 

School Volunteer Program 

 

 

Principal is responsible for: 
• Actively promoting the volunteer program 

• Welcoming volunteers to the school 

• Providing support to all persons involved in the program 

• Assessing the school’s needs 

• Determining guidelines such as volunteers in child’s class, use of lounge, etc. 

 

Volunteer Chairman is responsible for: 
• Working under direction of the principal 

• Recruiting volunteers 

• Assessing the school’s needs in cooperation with the principal 

• Orientation, training and placing volunteers within the school 

• Monitoring the program 

• Evaluating the program 

• Attending chairmen meetings and workshop  

• Following school and District guidelines 

 

Teacher is responsible for: 
• Communicating needs to the Volunteer Chairman 

• Getting to know the volunteer 

• Providing meaningful tasks 

• Planning and providing directions for the volunteer 

• Showing appreciation 

• Making sure volunteers are approved prior to interacting with students 

 

Volunteer is responsible for: 
• Obtaining District approval 

• Attending orientation 

• Following the teacher’s directions 

• Asking questions, when needed, for clarification 

• Understanding and respecting confidentiality 

• Being prompt and dependable 

• Following school and District guidelines 
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Volunteering is … 
 

 

An opportunity ‒ take it! 

 

A challenge ‒ accept it! 

 

An experience ‒ enjoy it! 

 

Donating time ‒ give it! 

 

Using talent ‒ share it! 

 

A way of life ‒ live it! 

 

Being useful ‒ do it! 

 

Fellowship with others ‒ go for it! 

 

Helping others ‒ act on it! 

 

Increasing self-esteem ‒ build it! 

 

Lending a hand ‒ reach for it! 

 

Love for humankind ‒ delight in it!  

 

A journey ‒ complete it! 

 

A commitment ‒ reach for it! 
Source:  Junior League of Dallas  
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Volunteer Opportunities 
 

Assessing Current Volunteer Usage: What Works, What Doesn’t 
• Receive input from principal, previous volunteer chairmen and 

active volunteers 

• Verify the effectiveness of volunteer use 

• Eliminate programs that are not accomplishing the intended goal(s) 

 

Developing New Volunteer Positions* 
• Receive input from principal; discuss impact of volunteers in education of BISD students. 

• Teacher Request Form* 

 Generic form available.  Goal: To develop a campus-specific form. 

 More effective if handed out at the end of August or first of September. 

 Persuade teachers that volunteers can become part of the educational experience. Take a 

creative look at the needs in the classroom. 

 

Campuswide Opportunities 
 Computer lab 

 Library 

 Playground 

 Crossing guard 

 

Working Parent Opportunities 
 Material preparation ‒ handwork, lab experiments, etc. 

 Evening/Saturday events 

 Coordinating with employer for one-time event: guest speaker, on-going volunteer and/or 

mentoring 

 

PTA Opportunities 
 Committee members 

 Events (e.g., carnival, market day, fine arts day, earth day) 
 

Booster Clubs 
 Fine Arts, Athletics, etc. 
 

Birdville Council of PTAs & School District Opportunities 
 Clothes Connection 

 Supply Depot 

 Mentors 

 Teen Court 
 

*  Supporting pages to follow 
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BISD Volunteers 
 

Volunteers will soon be recruited for a variety of services. Among these are classroom assistants 

who may be of special help to you. Your cooperation in determining the needs of our teachers 

will be appreciated. 

Teacher’s Request Form 
 

Teacher’s name: ________________________________________________________________ 

 

Subject: ____________________________________ Grade: Room: ______________________ 

 
 

I will need a volunteer in the area(s) listed below: 

   (Please number requests in order of priority) 

 

______ Small group assistance in the classroom 

______ Classroom clerical — filing, record keeping, checking papers 

______ Office clerical — duplicating worksheets, laminating 

______ Preparation of materials for bulletin boards, crafts, etc. 

______ Assistance with special projects — arts, music, drama 

______ Storytelling or book reviews in classroom or library 

______ Chaperone for field trips 

______ Other 

____________________________________________________________________________ 

 

Day(s) of week needed: _________________________________________________________ 

A.M. or P.M. __________ Approximate amount of time required _______________________ 

 

I would prefer that ... 

 

 My volunteer not be the parent of one of my students. 

 My volunteer be the parent of one of my students. 

 I will accept a working parent who offers to do work in the home. 

 No preference. 

 

Your Volunteer Chairman will do his/her best to match teachers’ volunteer needs with 

volunteers’ preferences for assignment.  Please provide as much information as possible 

about the activity/activities you would like volunteer assistance with in your classroom. 

 

Please complete this form and return it to the school office by ________________________ 
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Ways Volunteers Can 

Serve in an Elementary School 
 

• Tell stories to children 

• Listen to children read 

• Conduct flash card drills 

• Set up/assist in learning centers 

• Help contact parents 

• Reproduce materials 

• Work in clinic or library 

• Check out audio-visual equipment 

• Practice vocabulary with children 

• Make/play instructional games 

• Play games at recess 

• Assist with visual tests 

• Prepare visual materials 

• Develop programmed materials 

• Decorate stage for programs 

• Prepare bulletin boards 

• Help with book fairs 

• Help select library books 

• Assist with field trips 

• Make props for plays 

• Gather resource materials 

• Help children with arts and crafts 

• Set up experiments 

• Work with children with special needs 

• Discuss careers or hobbies 

• Help with color words 

• Help children with motor skill problems 

• Help children learn a foreign language 

• Play a musical instrument/help students 

who 

 Play instruments 

• Make puppets 

• Help with handwriting 

• Set up “grocery store” to practice math 

skills 

• Drill spelling words 

• Make reading carrels from boxes 

• Assist in special projects 

• Type 

• Tell stories using 

 — puppets 

 — flannel board 

• Assist with sing-alongs 

• Help in the lunchroom 

• Make copies 

• Demonstrate different artistic abilities 

• Discuss farm life and farm animals 

• Demonstrate gardening skills 

• Help prepare assembly programs 

• Discuss holidays and special occasions 

• Discuss aspects of safety 

• Share information about local history 

• Demonstrate pioneer crafts 

 — Weaving 

 — Candlemaking 

 — Soapmaking 

 — Musical instruments 

 — Toys and dolls 

• Assist in preparing courses in 

 — Photography 

 — Creative dramatics 

 — Knitting 

 — Cultural dancing 

• Prepare teaching materials 

• Show video or DVD to a group 

• Reinforce recognition of alphabet 

• Reinforce recognition of numerals 

• Talk to children ‒ be a friend 

• Accompany or lead music 

• Assist school secretary 

• Give a book talk 

• Make learning aids 

• Inventory books and supplies 

• Make student folders 

• Make/update charts 

• Tutor/mentor students 

• Other duties as needed by teachers/staff
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Ways Volunteers Can 

Serve in a Middle School
 

 

 

 

 

• Type materials for teachers 

• File in the classroom or office 

• Make and run copies 

• Help in the attendance office 

• Correct and edit papers 

• Put up and/or take down bulletin boards 

•  Count, sort and clean art supplies 

• Assist on field trips 

• Prepare student learning aids 

• Prepare/maintain music file for Music 

Department 

• Assist small groups in music classes 

• Accompany during music classes 

• Assist school nurse 

• Assist school secretary 

• Collect money 

• Inventory books, supplies, etc. 

• Assist in special projects 

• Tutor/drill students in various subjects 

• Be a mentor to a student 

• Read/edit essays and other reports 

• Assist with projects in cooking, crafts, etc.  

• Give special demonstrations 

• Do general housekeeping chores 

• Assist with yearbooks, newspaper or other 

student publications 

• Supervise students during tests 

 

 

 

 

• Talk to a student ‒ be a friend 

• Assist in enrichment projects 

• Assist in developing/maintaining a 

resource file 

• Assist in science experiments 

• Work with small groups 

• Assist in athletic programs 

• Assist foreign language students with 

conversation, understanding of the culture, 

literature, etc. 

• Speak to classes about professional areas 

of expertise such as careers; 

local/state/national/  

 world history; or current events 

• Assist students in the library 

• Help with research projects 

• Gather resources/materials for teachers 

• Prepare materials for students with visual 

and/or audial handicaps 

• Assist in science and/or math laboratories 

• Assist in vocational classrooms 

• Help build sets/props for school theater 

and/or choral productions 

• Share personal collections, interests, 

hobbies or travels with classes 

• Sponsor a club or interest group 
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Ways Volunteers Can 

Serve in a High School 
 

• Assist with athletic groups 

• Participate in Booster Clubs 

• Assist with academic/speech/drama 

competitions and preparations 

• Type materials for teachers 

• File in the classroom or office 

• Make and run copies 

• Put up and/or take down bulletin boards 

• Count, sort and clean art supplies 

• Assist on field trips 

• Prepare student learning aids 

• Prepare/maintain music file for Music 

Department 

• Assist small groups in music classes 

• Accompany during music classes 

• Assist school nurse 

• Assist school secretary 

• Collect money 

• Inventory books, supplies, etc. 

• Submit requisitions for materials 

• Assist in special projects 

• Tutor/drill students in various subjects 

• Be a mentor to a student 

• Read/edit essays and other reports 

• Give special demonstrations 

• Do general housekeeping chores 

• Assist in enrichment projects 

• Assist in developing/maintaining a 

resource file 

• Assist in science experiments 

• Work with small groups 

• Assist foreign language students with 

conversation, understanding of the culture, 

literature, etc. 

• Speak to classes about professional areas 

of expertise such as careers; 

local/state/national/ world history; or 

current events 

• Assist students in the library 

• Help with research projects 

• Gather resources/materials for teachers 

• Prepare materials for students with visual 

and/or audial handicaps 

• Assist in science and/or math laboratories 

• Assist in vocational classrooms and 

laboratories such as auto technology, 

culinary arts, industrial arts and 

construction trades 

• Help build sets/props for school theater 

and/or choral productions 

• Share personal collections, interests, 

hobbies or travels with classes 

• Sponsor a club or interest group 

• Assist with yearbooks/newspaper 

• Supervise students during tests 

• Assist in organizing a college fair/career 

exploration day or week 

• Assist students with questions about 

careers, training opportunities and college 

selections 

• Use any personal experiences that may 

apply to encourage students in their 

aspirations 

• Schedule community speakers for teachers 

• Talk to a student ‒ be a friend 
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Recruitment 
 

 
 

 

Ask for Volunteers to Fill Available Positions ONLY 
 

“Sell the Position” 
• What’s in it for me?  Why should I volunteer?  How do my children benefit? 

• Think about what might motivate a specific volunteer.  Different people are motivated by different things. 

Remind them that children want their help. 

• Sample Ideas . . . 

  Brighten the day and share a smile in Mrs. Sharple’s music class with our wonderful first graders. Help 

Mrs.  Sharple’s class sing songs, clap hands and give out stickers for 30 minutes one day a week. To receive 

more information, call our Volunteer Chairman, at (insert phone number). 

  Do you want to help create a better environment for our SMS students? We’re looking for volunteers with 

“green thumbs” and/or strong backs to join the SMS garden club in front of the school at 8 a.m. Saturday, 

Oct. 26 to kick off “SMS Beautification (insert year).”  Please bring your hoes, trowels, garden gloves and 

smiles. Any questions, please call our Volunteer Chairman, at (insert phone number). 

  The Robotics Club at Richland High School is looking for people willing to share their enthusiasm and 

expertise as we prepare for district competition. We meet from 5–7 p.m. on Tuesdays and Thursdays.  Call 

our Volunteer Chairman, at (insert phone number) for more information. 

• Don’t use the word desperate!  It sends a red flag saying no one else wants this job. 

 

Get the Word Out 
• Send a Volunteer Interest Form home with each child.* 

  Goal:  Develop campus-specific form reflecting assessment of your campus opportunities. (Generic Form 

available.) 

• Teachers/Staff as Volunteers (See page 16 for more information) 

• Class Orientations:  Teachers can help recruit for positions in their classes 

• Newsletter:  Highlight new/on-going volunteer opportunities (print/electronic) 

• Business Partners 

 

Customer Service 
• Respond in a timely manner to ALL interested volunteers. 

  Call or send a note through kid mail if you are unable to match them immediately. 

  A person who has shown interest and is not contacted concludes that they are not wanted and/or needed. It 

will be more difficult to recruit them at a later time. 

• Matching Volunteers with Positions 

  Jobs should be interesting and challenging to the volunteer. 

  If possible, present two or more jobs and let the volunteer choose. 

  Two volunteers “job-sharing” = half the time commitment.  

  Remember, a volunteer can work outside their own child’s grade level. 

  Make it easy for the volunteer to say “YES.” 

 * Supporting pages to follow  
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Booster Clubs 
 

 

Once in high school, many parents become involved in Booster Clubs. Since Booster Clubs are 

not PTA-related, volunteers may not realize that District policy requires all volunteers to 

complete a Volunteer Application and have a criminal background check.  

 

Use the table below to compile a list of the Booster Clubs in our District/on your campus, along 

with the names and email addresses of some of the Club presidents.  Feel free to add others you 

may know of.  
 

Booster &/or Club Contact Name Email 
Academic Clubs   

Baseball   

Basketball-Boys   

Basketball-Girls   

Cheerleading   

Chess Club   

Choir   

Cross-Country/Track   

DECA   

Drill Team   

FHA   

Flag Corp   

Football   

Hockey   

HOSA   

JROTC   

Rodeo   

Soccer   

Softball   

Tennis   

Volleyball   
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Staff Recruitment 
 

 

What is a volunteer? District policy GKG (Legal) describes a volunteer as, “a person 

rendering services for or on behalf of the District on District premises or at a school-

sponsored or school-related activity on or off school property who does not receive 

compensation in excess of reimbursement for expenses.” 

 

 

What is volunteer time? A staff member volunteers when they donate their time outside 

the scope of their normal job responsibilities. This could be serving on the PTA board, 

chaperoning their child’s field trip, sponsoring a school club where they are not paid a 

stipend, etc. 

 

 

What time is not considered volunteer time? As a staff member, you are not volunteering 

when you are grading papers, working assigned cafeteria duty, attending field trips with 

your class, or tutoring. 

 

 

As a staff member, why do I need to complete the volunteer application each year? The 

District does not automatically enter all staff member names into the volunteer database. 

Therefore, by completing a volunteer application each year, you model for parents the 

requirement for them to complete the same process. Also, in order to be counted as a 

volunteer for your campus and to help your campus earn volunteer hours, you must to be 

an approved volunteer.   

 

 

Questions? 

If you have questions, call the Communications Department at 817-547-5799. 
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BISD Volunteers 
 

 

In Birdville ISD, the children are our most valuable resources.  As volunteers, we share a 

common purpose – the education of our children. Your unique qualities and experiences 

will enrich the knowledge of the students at (Insert School Name). 

 

Volunteer opportunities are available throughout our school. Even if you are unable to 

volunteer during the day, we may have opportunities in the evenings and on the weekends. 

You can volunteer weekly, monthly or just at special school events such as (Insert 

examples here). 

 

Because BISD values our children’s safety, every volunteer must submit a volunteer 

application online. This form is available online in both English and Spanish at 

https://www.birdvilleschools.net/volunteer. Also, all volunteers are required to attend an 

orientation for the school. (Insert School Name) will have its orientation at (Insert 

Location) from (Insert Time) on (Insert Date). 

 

Please complete the attached Volunteer Interest Form and return it to (Insert Location) as 

soon as possible.  We invite you to join us as we connect with our children! 

 

Sincerely, 

 

 

(Insert Principal’s Name) (Insert Volunteer Chairman’s Name) 

Principal Volunteer Chairman 

 (Insert Phone Number) 
 

 

 

 

 

 

 

 

 

 

 

  

https://www.birdvilleschools.net/volunteerapplication
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Volunteer Approval 
 

 

 

Volunteer Application/Criminal Background Check (All Volunteers)* 

• MANDATORY before a volunteer may serve 

• All Volunteer Applications/Approvals are expired at the end of June annually. Volunteers are 

required to submit a new Volunteer Application for the coming school year on or after July 1st 

each year. 

  Complete the appropriate BISD Volunteer Application at 

www.birdvilleschools.net/volunteer . 
 

 *NOTE:  It may take up to two (2) weeks for the background check to be completed. 

 

 

 To check the status of a Volunteer Application, email Rick Tice, BISD Human Resources, 

at rick.tice@birdvilleschools.net or call at 817-547-5720.  

  

 For Account Log In or Password  problems, email Volunteer Portal support, or call  

1-877-772-7867. 

  

 For questions about the Volunteer Partnership / Volunteer Portal, email Kim 

Tweed, BISD Communications, at Kimberly.tweed@birdvilleschools.net or call at  

 817-547-5799. 

 

 

Campus-specific 
• Verify volunteer placement with principal and/or teachers before placing volunteer. 

 

  

http://www.birdvilleschools.net/volunteer
mailto:rick.tice@birdvilleschools.net
mailto:rick.tice@birdvilleschools.net
mailto:support@raptortech.com
mailto:kimberly.tweed@birdvilleschools.net
mailto:kimberly.tweed@birdvilleschools.net
mailto:Kimberly.tweed@birdvilleschools.net
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Volunteer Applications 
 

 

 

 

Click to access online Volunteer Application 

 

 

 

 

Click to access Volunteer Information 
 

 

 

  

https://www.birdvilleschools.net/volunteer
http://schools.birdvilleschools.net/Page/31523
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Click here for either Volunteer 

Application or Volunteer 

Information. 
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Orientation and Training 
 

 

 

 

Every Volunteer Must Receive Orientation 
 

 

Guidelines for Volunteering on Campus 
• District guidelines based on School Board policy* 

• Discuss campus-specific guidelines with principal 

  Examples:  Volunteering in their own child’s classroom, use of lounge, dress code, etc. 

 
 

Formal Orientation 
• Decide with principal on best time/date for Orientation 

• Publicize Orientation 

  Examples:  Send a note home, display posters, marquee, etc. 

 

 Sample Agenda*: 
  Sign-in sheet 

  Have approval list at Orientation to check if attendees need to submit a Volunteer 

Application. 

 

 

Training for Specific Positions 
• The better informed and prepared the volunteer is, the more successful the experience will be. 

• Decide whether the training will be conducted by the volunteer chairman, experienced 

volunteer or teacher/staff member. 

• Give clear instructions on duties and responsibilities. 

• If a volunteer has questions and/or problems who do they talk to? 

  Provide channels of authority. 

 

 

 

 *  Supporting pages to follow 
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Sample Agenda Campus 

Volunteer Orientation 
 

 

 

 

I. Welcome by Campus Principal 

 A. Introduction of PTA President 

 B Introduction of Volunteer Chairman 

 C. Turn meeting over to volunteer chairman with president and principal input 

 

II. District Guidelines 

 A. Background checks 

 B. Dress code 

 C. Younger siblings 

 D. Reporting of discipline and health problems 

 E. Confidentiality 

 

III. Campus Guidelines 

 A. Sign-in procedures 

 B. Absences 

 C. Facilities for use by volunteers – give location 

 

IV. Forms 

 A. Volunteer Interest Form 

 B. First-time Volunteer Approval Form 

 C. Returning Volunteer Approval Form 

 

V. Opportunities to Volunteer 

 A. Campus Specific 

  1. Library volunteers 

  2. Mentors 

 B. At-Home 

 C. District 

  1. Clothes Connection 

  2. Supply Depot 

  3. STAAR tutoring 

  4. Teen Court 
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Managing and Evaluating 

List of Approved Volunteers 
• The list is available from your campus office staff.

Evaluating Volunteer Positions 
• Check with volunteers to see if everything is going well with their position

• Keeping volunteers motivated

• Check periodically with teachers to make sure that volunteers are fulfilling their commitments

 Is more training needed?

 Is an additional volunteer needed?

 Has the volunteer’s situation changed so that the time commitment is too much?

Problems with Volunteers 
• If a teacher is unable to resolve an issue with a volunteer, refer to principal.

• Principal should talk with volunteer.

• Remember, it’s not a failure, it’s just not a match of the volunteer with the job.
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Keeping Volunteers Motivated 
 

 

 

• Develop a personal relationship with each volunteer and regularly show appreciation 

for his/her efforts 

• Include the volunteer in planning activities 

• Maximize the volunteer’s time. He/she should know their assigned task before class 

begins. 

• Show interest in the volunteers and they will show interest in the school and the 

volunteer program 

• Assign jobs that will keep the volunteers busy and interested 

• Always have a job for the volunteer 

• Assign tasks that will increase skills and knowledge 

• Maintain high standards of training and education for volunteers 

• Be as flexible as possible 

• Evaluate the job of the volunteer regularly so that it does not become stale 

• Incorporate the ideas, suggestions and experience of the volunteers when possible. 

• Should a volunteer begin to show lack of interest, change his/her assignment and add 

more responsibility. 

• Evaluate the reasons for previous volunteer departures and incorporate methods to 

maintain volunteer membership 
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Volunteer Recognition 
 

 

REMEMBER: Volunteers Need to Feel Their  

Contribution is Valued and Appreciated 
 

 

From PTA/Volunteer Chairman 

  President recognize at executive board meeting and/or association meeting 

  Newsletter 

  Monthly incentives for volunteering   

  www.thankscompany.com 

  www.myfuncards.com (e-cards) 

 

 

From Teacher/Class 

  Thank you every time 

  Specific mention of how the volunteer has helped students 

  Invitation to class events 

  Notes/Artwork from students 

 

 

From School 

 Principal/staff/teachers should acknowledge to the volunteer their value to the school and 

the education of students 

 End-of-year recognition 

 

 

 

 

 


