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• Bond	Package	
• SWOT	Analysis
• Committee	Final	
Reflections
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Birdville ISD	Mission	…
• The	mission	of	BISD	is	to	ensure	
that	all	students	position	
themselves	to	excel	with	integrity	
in	an	ever-changing	global	society	
through	innovative	and	responsive	
learning	environments.



B I R D V I L L E  I N D E P E N D E N T  S C H O O L  D I S T R I C T

2 0 1 8  B O N D  P L A N N I N G  C O M M I T T E E

Your	Birdville ISD	Superintendent	…	

Dr.	Darrell	G.	Brown



What’s Proposed 
in the 2018 School 

Bond Package?



Districtwide Safety & Security Upgrades

•New Security 
Vestibules

• Intercom Systems 
to enhance safety 
on campuses



Districtwide Technology Upgrades
• Replacement of obsolete 

equipment
• Student/classroom 

technology upgrades
• Teacher/staff technology 

upgrades
• Network operations/

disaster recovery servers
and equipment updated

• Technology Bonds paid 
off in five years



Districtwide Repairs & Renovations
•Heating & Air 
Conditioning 
replacement

•Roof replacement
•Fine Arts (Theater 
Lighting) improvements
at all three high schools



Haltom Middle School
EST. 1955

•Eliminates 20 Portable 
Classrooms

•Additional classroom & 
support space

•Estimated Cost to Repair
Exceeds 87% of Cost to 
Rebuild



Richland Middle School
EST. 1955

•Eliminates 18 portable 
classrooms

•Resolves capacity issues
•Estimated Cost to Repair 
Exceeds 83% of Cost to 
Rebuild



Smithfield Elementary
EST. 1953

•Eliminates four portable 
classrooms

•Additional classroom & 
support space

•Estimated Cost to Repair
Exceeds 75% of Cost to 
Rebuild



Cheney and Richland 
Elementary Schools (Partnership)

EST. 1952
•Eliminates eight portable 
classrooms

•Estimated Cost to Repair 
Cheney Exceeds 74% of Cost 
to Rebuild

•Estimated Cost to Repair 
Richland Exceeds 59% of 
Cost to Rebuild



• TOTAL BOND AMOUNT
Ø $252.8 Million

• SCHOOL BOND ELECTION
Ø A vote of the public to 
authorize Birdville ISD to 
levy a tax to pay for the 
building program.

• EST. TAX IMPACT
Ø$1.71/Month based on 
BISD average taxable 
home valuation of $137K

CAPITAL
IMPROVEMENTS

AVERAGE DAILY COST



Estimated Tax Impact

• TOTAL BOND AMOUNT
Ø$252.8 Million

• EST. TAX IMPACT
Ø$1.25/Month for $100K
Ø$1.71/Month for $137K 

$2.50/Month for $200K
Ø$5.00/Month for $400K

CAPITAL
IMPROVEMENTS

AVERAGE DAILY COST

(Based	on	Taxable	Value)
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Outcomes	for	tonight	…
• Aligned	work	group;	cohesive	owners	of	the	2018	
Community	Bond	Planning	Committee	work

• Recap	of	Committee	Decisions	for	Bond	Recommendations
• CELEBRATE!
• Charter	Review
• SWOT	Analysis
• CELEBRATE!!
• Where	Do	We	Go	From	Here?
• CELEBRATE!!!
• Overview	of	Subsequent	Meetings
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A	Thorough	Look	At	Our	Work:
Let’s	Review	Our	Charter
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A	SWOT	Analysis	…
STRENGTHS	… (Internal	to	our	work) WEAKNESSES	… (Internal	to	our	work)

OPPORTUNITIES	… (External to	our	
work;	outside	our	control;	external	
BISD	environment.)

THREATS	… (External to	our	work;	outside	
our	control;	external	BISD	environment.)
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STRENGTHS	(Internal	to	our	work):

• What	did	you/the	District	do	exceptionally	well	in	the	construction	of	
this	referendum?	Of	what	are	you	most	proud?

• What	projects	make	this	bond	referendum	really	good?	Will	our	public	
respond	favorably	to	those?

• Does	our	referendum	reflect	parity	in	the	District?
• How	can	we	capitalize	on	the	strengths	of	the	referendum	to	insure	
success?

• Does	your	proposal	…
Ø Meet	the	needs	of	student,	teachers	and	the	District?
Ø Reflect	good	stewardship?
Ø Assure	viability	in	the	community?
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WEAKNESSES	(Internal	to	our	work):
• What	is	the	weakest,	most	vulnerable	part	of	our	
referendum?

• Do	we	have	gaps?
• Are	you	satisfied	with	the	projects	you	selected?
• Is	there	a	lightning	rod	in	the	bond	proposal?
• Are	we	missing	sections	of	the	District?
• Is	the	total	amount	justifiable,	defensible	and	
viable	in	the	community?

• Does	your	proposal	…
Ø Meet	the	needs	of	student,	teachers	and	the	

District?
Ø Reflect	good	stewardship?
Ø Assure	viability	in	the	community?
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OPPORTUNITIES	(External	to	our	work):
• What	is	the	most	important	thing	we	can	do	to	
insure	the	success	of	our	referendum?

• What	individuals	or	groups	in	the	community	
might	be	the	most	supportive?		How	can	we	
engage	them?

• How	can	we	engage	parents	who	may	not	be	
inclined	to	vote	in	a	school	bond	election?

• How	important	are	endorsements	from	
community	groups?		

• What	might	be	your	role	or	the	role	of	the	
committee	in	communicating	and	supporting	
the	bond	referendum?
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THREATS	(External	to	our	work):

• Is	organized	opposition	likely	in	this	bond	referendum?		
From	what	source?

• What	is	the	best	strategy	to	overcome	opposition?
• What	might	be	the	concerns	of	the	general	community?		
Specific	communities	or	subdivisions?		

• What	group	is	most	likely	to	oppose	and	vote	against	
your	referendum?

• Is	there	anything	going	on	in	the	community	that	might	
influence	the	success	of	the	referendum?
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Where	Do	We	Go	From	Here?	…

Mark	Thomas,	
Communications	

Officer

Ryan	Gregory,
The	Educated	Vote



Winning 
This One!  

Challenges 
and Tactics

Mark	Thomas,	Communications	Officer
Ryan	Gregory,	The	Educated	Vote





B I R D V I L L E   I N D E P E N D E N T   S C H O O L  D I S T R I C T

There will be opposition to the bond 
from outside the BISD Community.
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• Remain informed, engaged & motivated.

• We will communicate over the summer.

• We will be organized (PAC).

• We will implement a strategic plan.

• We will prevail.

YOU built this plan. YOU own it.  Now,  SELL IT.



• Newsletters

• E-blasts

• Refresher Course
– Tentative Date:  Monday, August 4,     

6 p.m.
– An invitation will be mailed

Summer Communications



• After the BISD Board calls election

• 11-Week Campaign

• Volunteer Opportunities

• Well Organized

• Strategic Plan

• Fundraising
• Marketing + Communications
• Social Media Management
• Web Site Management

• Community Presentations
• Public Relations Support
• Community Saturation
• Advertising Development

“Yes.” PAC Organization



Campaign Strategies
• Steering Committee Leadership

• Well-defined Target Audience

• Voter Drive – Registration & Participation

• Build a community-wide “sense of 
urgency”

• Micro-targeting strategies

• Aggressive Social 
Media campaign











We are … BISD!
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Committee	Final	
Reflections	and	
Feedback	…
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Process	Check:
Likes	&	Wishes

LIKES: WISHES:
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Next	Meeting	…

RECOMMENDATION	BY	COMMITTEE	TO	
THE	BOARD	OF	TRUSTEES

Thursday,	June	7

Special	Board	Meeting	to	Consider	
Calling	Bond	Referendum	for	
November	2018

Thursday,	Aug.	16





Accessibility Report





		Filename: 

		Meeting8pptWeb.pdf









		Report created by: 

		



		Organization: 

		







[Enter personal and organization information through the Preferences > Identity dialog.]



Summary



The checker found problems which may prevent the document from being fully accessible.





		Needs manual check: 2



		Passed manually: 0



		Failed manually: 0



		Skipped: 4



		Passed: 10



		Failed: 16







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Failed		Document is tagged PDF



		Logical Reading Order		Needs manual check		Document structure provides a logical reading order



		Primary language		Failed		Text language is specified



		Title		Failed		Document title is showing in title bar



		Bookmarks		Failed		Bookmarks are present in large documents



		Color contrast		Needs manual check		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Skipped		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Failed		Tab order is consistent with structure order



		Character encoding		Skipped		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Failed		Figures require alternate text



		Nested alternate text		Failed		Alternate text that will never be read



		Associated with content		Failed		Alternate text must be associated with some content



		Hides annotation		Failed		Alternate text should not hide annotation



		Other elements alternate text		Failed		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Failed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Failed		TH and TD must be children of TR



		Headers		Failed		Tables should have headers



		Regularity		Skipped		Tables must contain the same number of columns in each row and rows in each column



		Summary		Skipped		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Failed		LI must be a child of L



		Lbl and LBody		Failed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Failed		Appropriate nesting










Back to Top

