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Plan--Do--
How Do you
Study Data?
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Objectives:
Participants will:
(1) understand the school-wide data \‘
management processes at MPES,
(2) understand how our school

analyzes and reviews performance
data to set priorities, &

(3) identify processes & materials
to adapt for your schools.

‘ School improvement
) (high student
achievement)




How do you How do you
measure, analyze manage your
& review your school's
school's information &
performance? knowledge?




Building a System
for Data Management

AIM: To GUIDE our work
toward achievement
of school

Purposes of Frequency of
Asspessmen‘r Lol Assessment 2 & HUEHe =

assignments (addressing standards) &
CIGSS room i lassessments measuring proficiency progress;

b Iy/weekly Address needs of students along the way-
differentiated instruction

. Pre-post unit assessments (follows grade
Before/after unit of |evel pacing guide);

study/scheduled [[dentify students at risk & provide re-
time teaching/interventions

Grade level

Formative) assessments pre-mid-post year;
Pre-mid-posf or |Leadership can monitor accountability of
lgrade level progress; used by grade levels to
lassess progress in comparison to others;
provide customized staff development

School

quarterly

. Required formative assessments & SBA;

. . Pre-mid-post or Monitor accountability of school progress;
DlSTl"lCT quar‘fer‘ly used by schools to assess progress in
comparison to others; provide customized
staff development

SBA;
SBA1x year IMonitor accountability of district/school
progress; provide intervention




SUMMATIVE: FORMATIVE:

® Staff
recognition criteria




Summative:
Indicates overall system
performance

1. What are the strengths and weaknesses
in each subject, at each grade level?

2. How do these scores compare with last
year's scores at that grade level? For
the same students?

3. Why are we getting these

results? What other data do we need to
consider?




Data Analysis Template

for SBA

Percent Scoring At or Above 70% OPI on the Criterion Referenced Test (ALL

YEAR 1 2003-2004
GRADE 3 —. ]
SRADE ¢ 'Pilot Year for SBA |
oRADE S \Flnot year ror |
RLA CS1 Reading RLA CS2 Writing RLA CS 3 Literature & MA CS1 Number and
S s A e it MACS 2Aigebra | MACS 3 Geomelry |MA CS 4 Measurement ya 055 Data i
and Probability
YEAR 2 2004-2005
GRADE 3 50 NA 6.9 26.4 27.8 26.4 18.1 20.8
GRADE 4 36.4 NA 54.5 53 21.2 18.2 7.6 0
GRADE 5 53.9 NA 59.2 7.9 15.8 7.9 36.8 13.2
RLA CS1 Reading RLA CS2 Writing RLA CS 3 Literature & MA CS1 Number and MA CS 2 Algebra MA CS 3 Geometry | MA CS 4 Measurement MA CS 5 Data Analysis|
Comprehension Applications ia Operations and Probability
YEAR 3 2005-2006
GRADE 3 I . . |
Not available yet-coming soon|
GRADE 5
RLA CS1 Reading RLA CS2 Writing RLA CS 3 Literature & MA CS1 Number and MA CS 5 Data Analysis|
Comprehension Applications Media Operations EACHANEE || MREEEEmNEY |[WACBAIERE ™ ey

Summative Data Analysis:
a 4th grade example




SBA Data: Mesilla Park 4" grade

2004-2005 4th

Groups

Grade Standa 'di wg ssment
Reading Mathematics Science

¢

% Proficient

%o Proficient

All

43%

28%

%o Proficient
39%

Native American

Asian

African American

_H.lspamt

‘White/Caucasian

SPED

Econ. Disadvantaged

ELL

e —

bl

L




2004-2005 3" Grade Standards Based Assessment

G Readin, i Science
HorPe %ﬁ-

P cient 1 % Proficiel
All (
Native American N
Asian

Econ. Disadvantaged
ELL

® helps identify priorities and create goals

® knowing the "what" (goals) without the "how"

(the  specific strategies for achieving the goals
NOT  result in focused school improvement.




e S

Look Closer. . .

* Math looked like a priority--lots of
room for improvement.

Conferred with team members to
tackle challenges.

Even though they seemed overwhelming!

We spent almost two-thirds of last year
on Numbers and Operations and it shows!

Mathematics

Subgroup

Number
Standard/Benchmark

Standard I: Numbers and Operations

Benchmark 1A: Number Sense

Benchmark 1B: Operations

Benchmark 1C; Computation & Estimation




Although we must take the majority of the responsibility,
it is quite possible that the students aren’t getting as
much exposure to these concepts as might be
Mathematics
Whole
Subgroup \ B
Number \ 66
Standard/Benchmark %ol#
Standard III: Geometry lfiz
Benchmark 3A: Analyzing Shapes 20
Benchmark 3B: Coordinate Geometry 27.3
Benchmark 3C: Transformations & Symmetry 18
Benchmark 3D Spatial Sense & Modeling 32759

ormative




Formative Data Analysis:

Indicates overall system
performance over time,
will guide the goal team & grade
level practice

WHAT data will we collect?

* must be based on EPSS/standards

* must be aggregated as # of
students at or above mastery

Staff Recognition Criteria . .

Mastery of EPSS Goals/Standard

(managed by goal teams):

v READING
v WRITING
v MATH




- 4th Grade Level
Goal Area Criteria for Mastery Results

Math Exit Skills - 43% of students at the grade 4 6 o/
level master > 70% of exit skills o
STAR - 75% score > 8 months growth from
. ()
1st test compared to higher of last 2 tests 70 /o
of the year

[
the grade level master > 70% of exit skills 19 A’
STAR - 63% score > 8 months growth from
1st test compared to higher of last 2 tests 42 0/0
of the year (excluding Spanish readers)
SCOTT-FORESMAN END-OF-YR Bnchmrk 48 0/
Baseline for new test ©

FLUENCY Baseline 7 4o/°

Writing Performance 49% holistic score 290/
> 4 on rubric on post test o

Writing Key Concepts 96% score o
>70% on post test 6 2 /o

WHEN will we do school-

wide formative testing?

Pre - Md * Post

D)

v =

School-wide assessments of goal achievement
(reading, writing, math, tech) will inform goal team
leadership about system performance and will guide
their practice:

(Which grade levels are making adequate progress?
Who needs assistance? Who can provide assistance?
etc.)




Goal Teams




August 2006

= 3e adlime avpentant dite;, W= mandslony for ALL taff, Bl= mandstory for spplicable stafflopents all;
rmenidstory fir NEW stafflopen to all; = cpen o all stadl
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Show example of goal team
deployment calendar-Viola




(¢];7.1] GOAL

TEACHER LEVEL DATA TEAMS ADMINISTRATORS

FIND MANAGER
INDIVIDUAL
CHART ON
SERVER

ENTER

STUDENT ANALYZE
DATA IN ™ ATA
COLUMNS

1

Respond as
necessary to
grade levels
and goal
teams

ANALYZE
THE

CREATE AND

IMPLEMENT Put data into
ACTION reader
PLAN friendly
form and
supply to

stakeholders

Each individual teacher will fill this data in.
Skills =68
number of

Teacher A Teacher correct answers
B 90% = 61

. 80% = 54
Student Student 0% = 28
number of students

pre

90% — 100% =
80% - 89% =
70% -79% =

number of students

a

m
90% — 100% =
80% - 89% =
70% -79% =

number of students

post
90% — 100% =

Each grade level leader will fill this data in. 80% - 89% =
70% - 79% =




Skills =68

number of

correct answers

90% = 61

80% = 54

70% = 48

number of students

pre

90% - 100% =

80% - 89% =

70% -79% =

number of students

mid

90% - 100% =

80% - 89% =

70% -79% =

number of students

post

90% - 100% =

80% - 89% =

70% -79% =

Goal Teams will use
this data for each
grade level to see

how many students

are at or above
mastery level.

The data needs to be put into
reader friendly form to present to
staff and post on the parent

board.

(for example)

Math Exit Skills 5/07

% of students at mastery
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Action
Planning from
Formative

Assessments

By goal teams:

How are grade
levels doing?

Is one grade level
doing better?
Why? Can the
process be
shared/replicated?

Does any grade level
need extra
support/training?

Action
Planning from
Formative
Assessments

By grade level
teams:

How are we doing as a team?
Is any teacher doing
better? Why? Can the
process be
shared/replicated?

Does someone need extra
support/training?

Which students are not
making adequate process?
How can we address their
needs?

Which students have
mastered the skills? How
can be address their
needs?




Purposes of
Assessment

Level

Frequency of
Assessment

Classroom

Daily/weekly

Type & PURPOSE

assignments (addressing standards) &
lassessments measuring proficiency progress;
/Address needs of students along the way-
differentiated instruction

Grade level

Before/after unit of
study/scheduled
time

Pre-post unit assessments (follows grade
level pacing guide);

Ldentify students at risk & provide re-
teaching/interventions

School

Pre-mid-post or
quarterly

Formative) assessments pre-mid-post year;
Leadership can monitor accountability of
lgrade level progress; used by grade levels to
lassess progress in comparison fo others;
provide customized staff development

District

Pre-mid-post or
quarterly

Required formative assessments & SBA;
IMonitor accountability of school progress;
lused by schools to assess progress in
comparison to others; provide customized
staff development

SBA 1 x year

ISBA;
IMonitor accountability of district/school
progress; provide intervention




o Class mission awd goals due
= R & W7 qtarted.

Device Woody hume
Soimwce, Bakiigs bilivgul iggs |+ Fall Fatiral
oy ol » BRES Al |

|August
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Day 6 Expectations

Teachers- (Grade Level Teams) Providers
Prepared agenda Prepared lessons aligned to school
goals/curriculum

Documentation of meeting (minutes/action) | Use of school-wide discipline plan, using
monitor slips for inappropriate behavior G

left with teacher
Reinforce behavior expectations of Communicate with teachers regarding
students during Day 6 time class-wide discipline concerns
*Consider two (45 mi ) i rather than three (30 minute) sessions.

Appropriate Use of Day 6 PLC Time:

Data analysis (DNGG, short-cycle assessments, etc.)

Creating and implementing PDSA

Creating assessments/rubrics

Unit planning, lessons, pacing guide

Examination of student work (ex. Writing Ginter-rater reliability)
Sharing best practices Geffective lessons

Identify students/groups for intervention system

Inappropriate Uses of Day 6 PLC Time:

Independent/individual work unrelated to Day 6

Grading papers (unless establishing inter-rater reliability)

Personal issues (phone calls, scheduling appointments, gripe sessions)
Making copies/working on projects unrelated to Day 6

Planning field trips Gthis can be done during other grade level meeting time

Day 6 Data Analysis




Short-Cycle
Progress

# of students proficient

10 1201314

X axis is the # trials or weeks

Objective  (What do we PLAN to learn?) esson Plan  (What will we DO to leam it?)

What will the teacher do? What will the students do?

Develop
with the
kids

xt Lesson Plan (What will we do differently next time-ACT-?) Assessment (What do our results tell us -STUDY-?)

Results Data: Plus/Delta Results:




Instructional Planning Tool

Grade Level Team

Topic/Unit

Predicted Unit Time Frame
DAYS WEEKS

State Standards/Benchmark/Performance Objectives:

Unit Objectives: (What students should be able to do)

Bloom's Taxonomy (Key Questions):

Key Vocabulary:

t! (based on unit objecti
(includes tests and/or performance tasks)

Scoring of Assessment: (specify rubric and how it is to be used)

Instructional Methods:

Resources/Materials:

Objectives:
Participants will:

(1) understand the school-wide data
management processes at MPES,

(2) understand how our school
analyzes and reviews performance
data to set priorities, &

(3) identify processes & materials
to adapt for your schools.

4




Marlane Parra marlane@zianet.com

Everardo Leon eleon@mbh.Icps.k12.nm.us

Viola Sanchez visanchez@mh.lcps.k12.nm.us

4th Grade

Student L L Student L L Student L L Student L L Student

totals totals totals totals totals
average) average average average
POST

Number of |2 90% = Number of |>90% = Number of

students -89% students |80-89% = students
7 70 - 79% =




Teacher

E.Leon

pre|mid|post]

Student

End of Yr
Bnchmark %

Fluency (Eng/Span)

totals

average|

Goal Team ???

2

3

4

5

Skills =
number of
correct answers

90% =
80% =
70% =

Skills =
number of
correct answers

90% =
80% =
70% =

Skills =
number of
correct answers

90% =
80% =
70% =

Skills =
number of
correct answers

90% =
80% =
70% =

number of

students

pre
90% -100% =
80% - 89% =
70% - 79% =

number of
students
pre
90% -100% =
80% - 89% =
70% - 79% =

number of
students
pre
90% -100% =
80% - 89% =
70% - 79% =

number of
students
pre
90% -100% =
80% - 89% =
70% - 79% =

number of

students

mid
90% -100% =
80% - 89% =
70% - 79% =

number of
students
mid
90% -100% =
80% - 89% =
70% - 79% =

number of
students
mid
90% -100% =
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Mathematics

Subgroup

Number
Standard/Benchmark

Standard IT: Algebra

Benchmark 2A: Patterns & Functions

Benchmark 2B: Algebraic Symbols

Benchmark 2C: Modeling Relationships

Benchmark 2D: Analyzing Changes




