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Danielle Romine
2nd Grade Teacher

Demonstration Classroom
Tecumseh Local Schools

New Carlisle, Ohio

Achieving Performance Excellence
in a

Baldrige-Based Classroom
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You can except to leave with:
• A clear picture of what a Baldrige based 2nd

grade classroom might look like and sound 
like

• An understanding of the strategic role of the 
teacher and operational role of the student

• Ideas for involving 2nd graders in improving 
the classroom learning system

• Ideas for helping 2nd graders manage their 
own learning goals and performance results

Background, Common Ground
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Background, Common Ground

Turn to your neighbor…

• What do you hope to learn from 
this session?

• What do you want to take away to 
implement in your classroom or to 
support teachers in 
implementation?
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For example…

• What does a teacher do so that 6 and 7 
year old children know what they need to 
improve their learning?

• Can 6 and 7 year olds learn how to 
analyze their own learning data?

• How do 6 and 7 year olds build  personal 
learning goal setting and PDSA into their 
daily routines?  

Background, Common Ground
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What does a Baldrige-based 
2nd grade classroom look like 

and sound like?
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Teacher as Leader

Required 
Knowledge & 

Skills

Classroom Goals, 
Measures, and 
Action Plans

In a Baldrige-based 
classroom, the teacher 
clearly defines learning…

Used with permission of
Jim Shipley & Associates, Inc.

Looks like, sounds like…
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Students as
Co-Producers of 

Learning

Classroom 
Learning 
Processes

So the students can 
produce the learning and 
have a voice in improving 
the way learning happens 

in the classroom.

Used with permission of
Jim Shipley & Associates, Inc.

Looks like, sounds like…
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Classroom 
Learning 
Results

Class Data

Collecting and studying 
the data lets teachers 
and students know how 
well their system is 

working to produce the 
barbell – learning.

Used with permission of
Jim Shipley & Associates, Inc.

Looks like, sounds like…
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Teacher as Leader

Required 
Knowledge 
and Skills

Classroom
Learning Goals Classroom 

Learning 
Results

Students as 
Co-Producers 
of Learning

Classroom 
Learning 
Processes

Class Data & Information

PLAN

DO

STUDY

ACT

When we put all the pieces together, we see the 
classroom as a learning system…

…and the Plan-Do-Study-Act Cycle as the 
systematic way teachers and their students 

improve the classroom learning results.

Looks like, sounds like…
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In a nutshell…
All students know what they are learning and 
why it is important
All students know where they are performing 
compared to where they need to be
All students have a voice and a choice in 
making the way learning happens in the 
classroom better
All students use PDSA to improve their 
personal learning systems so they can move 
from where they are to where they need to 
be
All students assume responsibility for their 
learning

Looks like, sounds like…
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Developing a Mission
Looks like, sounds like…

Our process…
1.Talk about the following:
• Why are we here
• What do we need to do well together
• How will we know when we’ve been 

successful
2.Affinity Process
• record ideas with a buddy
• whole group puts the ideas together

3.Publish a formal statement
4.Post in the room
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Developing a Mission
Looks like, sounds like…
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Developing a Class Mission
Looks like, sounds like…

Help students focus 
on what is important-

learning
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Setting Classroom Learning Goals
Looks like, sounds like…

Stakeholder expectations
Academic Content Standards
State Achievement Test
District Quarterly Assessment
Building Level Expectations

*diagonistic reading assessment (DRA)

They are what they are!!!
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Looks like, sounds like…

16
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Class decisions based on needs
ACS in kid-friendly language
Analyzing 4th quarter assessments
Correlation of DRA to assessments

Take class goal to the personal level
Color code ACS
green “I’ve got it”
red “I’ve not mastered yet”
DRA levels

Looks like, sounds like…
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Ohio Academic Content 
Standards in kid friendly 

language

Student colors red or 
green depending on 

their level of mastery
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Building a Learning Community
Looks like, sounds like…

‘Eye to Eye and Knee to Knee’
to discuss and share our 

thinking
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Looks like, sounds like…
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Looks like, sounds like

22

Looks like, sounds like…
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Looks like, sounds like…

PDSA of Classroom Learning Processes

We begin PDSA by talking
it through as a group.
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Looks like, sounds like…

PDSA of Classroom Learning Processes

After studying our pre-test 
data, we determine where we 
need to focus in math.
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Looks like, sounds like…

Students begin 
to demand their

data!
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Looks like, sounds like..

Our PDSA is movable so we 
can put it where we need it.  

We’ve also found we usually 
need to move Act to Do!
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Looks like, sounds like…

28

What is the strategic role 
of the teacher and 

operational role of the 
student in a Baldrige-

based classroom?
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Above the line (strategic):
PLAN for 100% of us to read all sight 
words
• Aligns to ACS
• Aligns to stakeholder requirements

It is what it is!

Role of teacher, role of students

Below the line (operational):
What are we going to DO to get there?
• Students and teacher work together to 

determine the best practices
• Partner Groups; Word Experts; System to 

check out with teacher
It’s how we learn what we need to 

learn!

30

Week One: Study our Data

What’s Working; What’s Not 
working

Our Action Plan for the next week

Role of teacher, role of students

Students at 
varied levels
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Week 5:  Study Our Data

What’s Working; 
What’s Not working

Our Action Plan for 
the next week

Student and 
Teacher 

Responsibility

Role of teacher, role of students
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Week 10:  Study Our Data

Look at the growth!

Role of teacher, role of students
What’s Working; What’s 

Not working

Our Action Plan for the 
next week
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From 11 students to 22 
at mastery in 15 weeks!

Role of teacher, role of students

Week 15: Study Our Data

What’s Working; What’s 
Not working

Our Action Plan for the 
next week
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After studying our sight word 
data we begin to develop our 

PDSA.

Role of teacher, role of students
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Bringing their plan 
together is an example of 

the teacher working on the 
system so the kids can 

work in the system.

Buddy Groups with the 
star indicating the “word 

expert”

Word rings are located 
near organizer

Role of teacher, role of students
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Role of teacher, role of students

An easy way to let me know 
system improvements without 

interrupting our learning.



19

37

Is it the beginning of 
the day? No

Yes

Get a sharpened 
pencil from the 
pencil can and 
return to your seat

Did my 
pencil 
break?

Yes

Put the broken 
pencil in the “I need 
sharpened” can

Get a sharpened 
pencil from the “I’m 
sharp” can

Quietly sharpen 
one pencil and 
return to your seat

Is it the end of 
the day?

Yes

Put my pencil in 
the “I need 
sharpened” can.

Do I have any 
pencils in my desk?

NO

I’m ready to 
go home!!

Yes

No sharpened 
pencils!!

Write a note to Mrs. 
Romine  telling her 
there are no more 
sharpened pencils.

Role of teacher, role of students
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Role of teacher, role of students
Homework Check Off

Yes, I did my HW No, HW room Yes, I did my HW No, HW room Yes, I did my HW No, HW room Yes, I did my HW No, HW room Yes, I did my HW No, HW room

Samantha

Chelsea

Jake

Juan

Madison

Skyla

Jacob

Macy

Adrienne

Mario

Morgan

Kelsey

Pablo

Kristoffer

Sofia

Billy

Ashley

Logan

Zachary

FridayMonday Tuesday Wednesday Thursday

place value (chart)
story problem
missing addends
2-digit + w/regrouping
fractions
time
geometry
patterns/rule
bar graph
money >1.00
measurement

Q3 Opportunities for Indicators
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89
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What are some ideas for 
involving 2nd graders in 
improving the classroom 

learning system?

40

Improving the classroom learning system…
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Definable, repeatable, 
predictable for 
systems in the 

classroom

Improving the classroom learning system…

42

Flowchart for how to 
check out a book and 
how to return a book

Improving the classroom learning system…
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Students read the 
work board daily for 

their schedule.

Improving the classroom learning system…

44

Weekly plus/delta to see how 
our system is working

The students felt the 
work board was too 

confusing so I had to 
work on that system

Improving the classroom learning system…
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So… I worked on the system!

Improving the classroom learning system…

46

Improving the classroom learning system…

Involving the family by 
sending home and 
explaining to our 

families where we are 
in our learning and 

how the home system 
can support our school 

system.
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Putting our plus/delta in our journals and 
writing a letter to our parents about what 
worked during our week and what we need 

to improve the next week

Improving the classroom learning system…

48

Students reading response 
letters from their parents 
about their plus/delta and 
improvements for the next 
week

Improving the classroom learning system…
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What are some ideas for 
helping 2nd graders 

manage their own learning 
goals and performance 

results?
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Student learning goals and performance results…

Knowing where 
we are as a 
class
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So… the students 
can compare where 
they are in their 
learning

Student learning goals and performance results…
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Student learning goals and performance results…

Where am I 
compared to 
the class

End of the year goal

First quarter on 
target goal
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Beginning of a run chart 
showing where we are as a 
class at reaching our 
weekly reading test goal
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Analyzing the pre-test

Knowing what areas I need to focus 
helps me stay precise and save time

Can work 
individually/small 
group for the few

Student learning goals and performance results…
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Student learning goals and performance results…

Post Test:  Shows how much we’ve 
learned and reinforces how our 
processes are working
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Student learning goals and performance results…

Pre-

Also tells us 
where things 

go wrong
Post-
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My top 5 strategies for helping learners learn ….

1. At the beginning of the year focus on process and think 
about what you want the students to look like at the end of 
the year.

• Begin with the end in mind!

2.Work on the system, so kids can work in the system.
• If something isn’t going quite right….. fix the system.

3.Involve the students by giving them a voice and choice in 
their learning

4.Use the data to keep the focus in the classroom on learning

5.Involve students in using comparison data
• Help them see where they currently are in their learning 

compared to where they need to be.
• Partner with young learners to create a plan for closing 

the gap!

58

Debrief and Close



30

59

Debrief and Close

Key Ideas…
Young children are quite capable of being good 
partners in the continuous improvement of classroom 
learning system

The teacher has to work on the system so that 
students can work effectively in the system

Honesty really is the best policy – students and their 
families deserve to know where they are compared to 
where they need to be in their learning

and
The teacher has the responsibility to create the type of 
learning environment where no child is left behind
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Debrief and Close

What changes 
would you suggest 

to make it 
better?

What helped your 
learning during 
this session?

Opportunities for 
Improvement 

+
Strengths of this 

Presentation
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Debrief and close…

Danielle Romine
Medway Elementary

Tecumseh Local Schools
New Carlisle, OH

tl_dromine@k12server.mveca.org


