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/ What Is the History of the
Z, / Program?
T

he Malcolm Baldrige National Quality
Improvement Act of 1987, Public Law 100-107

o Created Award program to
— identify/recognize role model businesses

— establish criteria for evaluating improvement
efforts

— disseminate/share best practices

» Expanded to health care, education and
nonprofit
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/ What Is the Baldrige
~ / National Quality Program?

o Operates as a public-private partnership

» Manages the Malcolm Baldrige National
Quality Award

 Provides global leadership in promoting
performance excellence

o Disseminates information
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What Is Performance Excellence?

An integrated approach to organizational
performance management that results in

o delivery of ever-improving value to customers,
contributing to marketplace success

« improvement of overall organizational
effectiveness and capabilities

« oOrganizational and personal learning
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Steps Toward Mature Processes

Steps Toward Mature Processes
An Ald for Scoring Process ltems

(1) Reacting to Problems
N— 2
/ \

Operations are charac

Strategic
and Operational

ities rather than by
processes, and they ar
needs or problems. G

(3) Aligned Approaches

Operations are characterized by processes that are
repeatable and regularly evaluated for improvement,
with learnings shared and with coordinaton among
organizational units. Processes address key straregies
and goals of the organization,

(2) Early Systematic Approaches
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The organization is ar the beginning stages of conducting
operations by processes with repeatabiliny, evaluation

and improvement, and some early coordi
organizatonal unis, Strategy and quantanve goals are
being defined.

(4) Integrated Approaches

Operations are charaeterized by processes thar are

repeatable and regularly evaluated for change and improve-
ment in collaboration with other affected wnits, Efficien-
nght and achieved through analysis,

cies ACross units are
nnovation, and sharing. Processes and measures track
progress on key strategic and operational goals.
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What Has the Baldrige Program
Achieved?

Created a national standard
Produced role models
Generated award programs
Raised U.S. competitiveness
Established outreach and education system
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s Who Are the Baldrige Award
Recipients in Education?

/ Chugach School District, Anchorage, AK
o Pearl River School District, Pearl River, NY
« University of Wisconsin-Stout, Menomonie, WI

o Community Consolidated School District 15,
Palatine, IL

o Kenneth W. Monfort College of Business,
Greeley, CO

« Richland College, Dallas, TX
o Jenks Public Schools, Jenks OK

Baldrige National Quality Program 2006

Baldrige Education
Criteria Framework:
A Systems Perspective
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Are We Making Progress?

o A self-assessment tool
e 2 Versions
e EXxercise
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/ Are We Making Progress?
2002/2003 Examiners, 228 respondents
L f
Strongly | Disagree | Neither | Agree | Strongly
Disagree % A/D % Agree
la) I know my organization’s v % v
mission. 0 3 3 32 62
1b) My senior leaders use our
organization’s values to guide us. 5 11 17 39 29
1g) My organization asks what |
think. 6 | 12 | 22 | 41| 19

2b) Iknow the parts of my
organzation’s plans that will affect me | 5 11 18 45 23
and my works.
Se) I have a safe workplace 0 3 8 42 47

7a) My customers are satisfied with

my work. 0 2 17 | 61 | 20

7e) My organization removes things
that get in the way of progress.

3

27 31 29 7
7i) 1am satisfied with my job. 3 8 21 37 31
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/ Baldrige Examiner Results Similar Perceptions
- % Employees % Leaders

3c. | Customers tell employees their 77 75
needs

4f. | Employees know how organization 57 55
is doing

5b. | Employees work as a team 74 76

Se. | Safe workplace 89 88

7e. | Organization removes barriers 36 35

7f. | Organization obeys laws 95 95

7g. | Organization has high standards 82 83

7h. | Employees are satisfied with job 68 67
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/ Baldrige Examiner Results - Differences Greater than 20%
% Employees % Leaders
L

2b. | Employees know plans that affect 68 42
them

3d. | Employees ask if customers satisfied 74 45

4a. | Employees know how to measure 80 48
work quality

4b. | Employees know how to analyze 80 32
work quality

4c¢. | Employees use analyses to make 74 24
decisions

4d. | Employees relate their measures 62 35
and business results

5a. | Employees can make work 83 61
improvements

6b. | Employees collect data on work 609 38
quality

7d Employees time and talent used well 57 37
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/ A software version of “Are We Making Progress?” is
available as a free download from the Baldrige
website.

@ National Quality Program - Microsoft Internet Explorer
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/ There are 2 versions available - a version for
organizations that use Access 2000 & a version for
organizations that do not have Microsoft Access.

Are We Making Progr Microzoft Internet Explorer
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Eead Me Text File - A fhwiare Yersions

Software Download for General Users {includes English and Spanish versions] -- Samo
Zip fle (incledes Access runbme endgl
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2002 and 2003 Results fram Board of Examiners (POF Version, 24K}

A paper copy of this documeant will be mailed if requested fram nopEinist gow or by
calling (301) 975-2036

Daploying your organization's strategy can be much more difficult than developing it
This easy-to-use questionnaire can help you assess how your organization is
performing and learn what can be improved. Based on the Baldrige Cntena for
Ferfermance Excellence, the questicnnaire wall help wou focus your improvement and
communication efforts en areas needing the most attertion from the perspectve of your
amployaas.

In 2002 and 3003, 228 Baldrige Examiners used the Are We Making Progress? -

2 % Local nfranet
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What should I know about the
-4 / Baldrige Criteria?

« Used to identify Award recipients
« Used as an assessment tool
 Updated regularly
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The Baldrige Criteria

o Questions
» Key Requirements
 Non-prescriptive
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/ Practice Using
AWMP and Criteria

7
/ o Review AWMP answers for “strongly disagree” or
“disagree” responses.

o Would others answer the same way? s it
important?

« Note and locate corresponding Category in the
Criteria booklet.

o Review Criteria language (questions) mapping to
the statement in AWMP.

o Consider how Criteria might guide improvement
actions in your organization.
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How Can I Contact the
y / Baldrige Program?

o E-mail: ngp@nist.gov
 Phone: (301) 975-2036
o Fax: (301) 948-3716
o Web site:

« Sandra Byrne
301-975-4812; sandra.byrne@nist.gov




